REGIONAL DISTRICT OF CENTRAL KOOTENAY

RURAL MOBILITY COMMUNITY ADVISORY COMMITTEE
OPEN MEETING AGENDA

3:30-5:30
October, June 27, 2026

This meeting is online only and open to the public to attend.

Meeting Video Link:
https://rdck-bc-ca.zoom.us/j/92889962245

Meeting ID: 928 8996 2245

Welcome (3:30 - 3:40)

Round Table: Individual Updates (3:40 - 4:00)
Members are invited to share brief updates on personal progress in the last months on rural mobility-related work.

RMCAC Brief Project Updates (4:00 - 4:15)
RDCK staff will share brief updates on some of the RMCAC’s ongoing projects and investigations.
e  Alternative Transit Model Study — Scope overview & update
o New Denver - Silverton Corridor study — progress update

Community Transportation Service Network — Project Update (4:15-4:30)

Alongside a team of consultants, Community Service Societies from across the region have been working together
to understand what a shared transportation service network could look like and what it would take to operate a
network like this using a shared booking/rideshare platform. The consultants leading Phase 1 of investigations and
planning for the network will be presenting their work and progress so far and discussing upcoming actions and
timelines for the project.

This will be followed by an open discussion and opportunity for the RMCAC members to provide input and
feedback to staff.

Kootenay Rideshare Modernization — Project Update (4:30—4:45)

Kootenay Carshare has teamed up with a couple of consultants to revive the Kootenay Rideshare platform,
including an updated platform model, improved user safety features, and a sustainable long-term platform
governance model. Kootenay Carshare and the team of consultants will be presenting their efforts and progress
made so far on the project.


https://rdck-bc-ca.zoom.us/j/92889962245

This will be followed by an open discussion and opportunity for the RMCAC members to provide input and
feedback to staff.

Open Discussions (4:45 —5:15)

An open round of discussion will be held to for any remaining inquiries on the two presented project updates or
other RMCAC items.

Closing Circle and Next Steps (5:15 - 5:30)
Group will confirm next meeting time and date and any key, voluntary next steps and follow-ups for members.



