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Request for Information (RFI) 
Datacenter and Disaster Recovery Solution 

2026-298-IT 

RFI KEY INFORMATION 

Overview of the 
Opportunity 

The Regional District of Central Kootenay (RDCK) is requesting information from interested 
parties on approaches and solutions to support its current and future application hosting, 
data protection, and disaster recovery requirements. 
 
The RDCK is seeking outcome-based responses and encourages respondents to propose 
architectures that best meet the organization’s business, operational, and resiliency 
objectives. 
 
The RDCK is open to a range of solution architectures, including on-premises (e.g., 
hyperconverged infrastructure), cloud-based, hybrid, and service-based approaches. 

Opening Date  15 July 2026 

Closing Date and 
Time 

14:00 PST 
12 August 2026  

Questions 
Respondents must email their question(s) to the RDCK Representative, quoting the RFI 
number and name in the subject line, before 16:30 PST on 06 August 2026. Questions 
received after that time may not receive a response. 

RDCK 
Representative 

Chris Lehnert 
Senior Systems Administrator 
itpurchasing@rdck.bc.ca 

Responding to 
this RFI 

Responses must be emailed to the RDCK Representative or, if too big to email, transferred 
via a secure file link. Responses must be readable in Microsoft Office or Adobe applications 
and any other supporting documents must be consolidated in one PDF file.  
1. In the “Subject Field” enter: “2026-298-IT – Datacenter RFI 2026” 
2. The RDCK email server has a 25 mb file size limit. Respondents must ensure that they 

have received a confirmation email prior to the closing time. If your document is too large 
to send by email, please request a secure file link from the RDCK Representative or break 
down your response into two or more emails, clearly identifying each email in the 
submission as being 1 of x.  

 
RDCK OVERVIEW 

1 The RDCK is a local government serving communities across the West Kootenay region of British 
Columbia. Services are delivered from a head office in Nelson, BC and multiple geographically distributed 
sites, supported by a small internal IT team.  

2 The current datacenter solution must be renewed by July 2027, and a replacement solution must be in 
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place to support production workloads before that date. Through this RFI the RDCK aims to refresh its 
knowledge of current solution types and the general state of the market, and to gather information on 
product lead times, availability of hardware, and typical quote validity or holding times.  

3 IT systems for 400+ staff and volunteers run both on premises from a single primary datacenter with 
network connectivity to 50+ remote site via VPN and L2 fibre, as well as on a combination of cloud 
services, primarily SAAS based.  The RDCK is mostly a Microsoft environment and has implemented the 
M365 platform, utilizes numerous SAAS line of business applications and continues to migrate workloads 
to the cloud or to vendor hosted solutions. 

4 The current datacenter, implemented in 2021, is a 3-node Nutanix cluster (NX-3155G-G7) running the 
Nutanix AHV hypervisor, with 144 physical cores, 2.2 TB of RAM, approximately 90 TiB of effective 
storage, and roughly 94 active virtual machines. Nutanix Files provides SMB file shares (approximately 
17 TiB), and file and VM snapshots are taken using Nutanix Data Protection combined with Veeam Backup 
and Replication. A small number of workloads (approximately 10 users) require Nvidia virtual GPU (vGPU) 
capability on current-generation hardware for ESRI workloads.  

5 Backup technologies follow established best practices, including a 3-2-2-1 strategy. However, the lack of 
a secondary data center remains a concern for business resiliency and disaster recovery capabilities.  

6 This RFI is outcome-focused rather than technology-prescriptive. The RDCK has not predetermined the 
future state, architecture, or location of its IT infrastructure and recognizes that multiple valid 
approaches may meet its requirements. 

The RDCK is open to multiple architectural approaches, including: 

(a) On-premises platforms (including hyperconverged infrastructure) 

(b) Hybrid architectures 

(c) Cloud-based or service-based delivery models 

7 Respondents may propose one or more solution approaches, including variations such as HCI, hybrid, 
cloud-first, managed services, or Disaster Recovery as a Service. Respondents should identify the 
approach or approaches they believe best meet the RDCK’s business and technical requirements. 

Where multiple approaches are viable, respondents are encouraged to: 

(a) Present more than one option, where helpful 

(b) Highlight key differences, including: 

i. Cost 

ii. Resilience and recovery capabilities 

iii. Operational complexity 

iv. Long-term flexibility 
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(c) Propose alternative architectures or service delivery models 

(d) Highlight opportunities to simplify, modernize, or transform the current environment 

(e) Identify any assumptions that differ from a traditional infrastructure replacement approach 

(f) Clearly describe trade-offs, including benefits, risks, and constraints 

8 The future environment is expected to be smaller than the current environment as workloads continue 
to move to software-as-a-service, or other platforms, and network file shares migrate to SharePoint or 
Azure Files. As a result, compute, memory, and storage requirements are expected to decrease from 
current levels.  

9 The RDCK is seeking information on both a replacement datacenter solution and a new disaster recovery 
solution. Responses should consider the RDCK’s current environment, including Nutanix Files, Nutanix 
file and VM snapshots, migration from the AHV hypervisor, and requirements for high availability and 
fault tolerance.  Detailed technical specifications and budget allocations are not part of this RFI. 

The purpose of issuing this RFI is to: 

(a) Determine the level of market interest; 

(b) Obtain information on potential new technologies or approaches; 

(c) Obtain recommendations that would enhance the success of a future procurement opportunity for 
this project; 

(d) Obtain high-level cost estimates for budget purposes; and, 

(e) Provide industry with an opportunity to comment on the potential procurement opportunity; 

(f) Identify alternative delivery models (e.g., cloud, hybrid, managed services, DRaaS) that may better 
achieve RDCK’s business outcomes; 

(g) Understand trade-offs between different architectural approaches, including cost, resilience, 
operational complexity, and long-term flexibility. 

INSTRUCTIONS TO RESPONDENTS 

10 Interested parties are invited to respond to this RFI by submitting a response to the RDCK. Responses 
should include ideas, information and recommendations that could result in a clarification of the 
requirements, cost-saving opportunities, and the identification of potential problem areas with this 
initiative. 

11 Respondents are specifically requested not to submit price proposals (other than high-level cost 
estimates for budget purposes) or information about the qualifications or experience of their firm or 
individuals in their firm. 

12 Respondents are requested to provide a concise and focused response to this RFI. Responses are 
requested in the following format: 
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(a) brief company profile; 

(b) name of a key contact person, including telephone number and email address; 

(c) information, advice and recommendations organized as requested in this RFI; 

(d) identification and discussion of key factors that the respondent recommends the RDCK consider 
when establishing its future business requirements; and, 

(e) other required information specific to the nature of this RFI and deemed important by the 
respondent. 

13 Responses should include: 

(a) a description of the proposed solution architecture(s), including how the approach delivers 
application hosting and platform services, availability and fault tolerance, disaster recovery 
capabilities  

(b) a description of the proposed disaster recovery (DR) solution (required), including any approaches 
that may make use of a remote RDCK site connected to the primary by 1 Gbps L2 fibre; 

(c) considerations for the replacement or continuation of Nutanix Files (SMB file shares) and of file/VM 
snapshot protection;  

(d) current product lead times, general availability of hardware, and typical quote validity or holding 
times. 

RULES FOR PARTICIPATION 

14 This RFI is intended to gather information that could assist the RDCK in the development of a future 
procurement process. 

15 In the event there is sufficient information received, the RDCK may, but is not obligated to, initiate a 
competitive bidding opportunity.  

16 Submissions for services other than those listed will not be considered, and inquiries related to services 
other than those listed will not be responded to at this time. Responding to this RFI will not guarantee 
an invitation to participate in any future contracting process.  

17 This RFI is not an invitation to tender or request for proposal or other competition. By participating in 
this RFI, Respondents expressly agree that no contract of any kind is formed under, nor any legal 
obligations whatsoever will arise out of this RFI. The RDCK will not be responsible for any costs incurred 
by any supplier in responding to this RFI.  

18 All responses to this RFI become the property of the RDCK and will be held in confidence, subject to the 
provisions of the Freedom of Information and Protection of Privacy Act. Respondents to this FRI consent 
to the RDCK incorporating any submitted ideas, concepts, approaches, or strategies into any planning, 
design, procurement, or contractual activities related to any aspect of the project without any 
obligation, liability, or consideration on the part of the RDCK.  


