


Chair DeBoon called the meeting to order at [Time] a.m.

TRADITIONAL LANDS ACKNOWLEDGEMENT STATEMENT

We acknowledge and respect the Indigenous peoples within whose traditional
lands we are meeting today.

ADOPTION OF AGENDA

RECOMMENDATION:

The agenda for the August 6, 2026 Creston Valley Services Committee be adopted
with the inclusion of Item 8.2 Creston & District Community Complex Concession
Operator and Item 12.3 Creston Valley Junior Hockey Society Facility Use
Agreement before circulation.

RECEIPT OF MINUTES 5-8

The July 23, 2026 Creston Valley Services Committee minutes, have been
received.

DELEGATE

6.1 DELEGATION: FIELDS FORWARD 9-10

Tanya Wall, from Fields Forward will present consideration of S108
Funding support for Fields Forward to the Committee.

CORRESPONDENCE

7.1 GOAT CANYON ROAD PARK ACCESS 11-14
Staff have shared correspondence re: Goat Canyon Road Park Access.

STAFF REPORTS

8.1 STAFF REPORT: CRESTON & DISTRICT PROGRAMMING UPDATE
The Committee Report dated August 6, 2026 from Tia Wayling, Regional
Programming Manager, re: Programming Update, has been received.

8.2  STAFF REPORT: CRESTON & DISTRICT COMMUNITY COMPLEX 15-19
CONCESSION OPERATOR
The Committee Report dated August 4, 2026 from Craig Stanley, Regional
Manager - Operations and Asset Management re: CDCC Concession
Operator, has been received.

RECOMMENDATION:

That the Board approve the RDCK enter into a one-year concession
services agreement at the Creston and District Community Complex with
Rick’s Iron Kettle Restaurant, commencing on September 1, 2026, and
ending on August 31, 2027, with the option to renew for two one-year
periods with Board approval, AND THAT, the Board Chair and Corporate
Officer be authorized to execute the agreement.




9.

10.

11.

12.

NEW BUSINESS

9.1

9.2

DISCUSSION ITEM: ERICKSON WATER PUBLIC ENGAGEMENT FOLLOW UP
Director Tierney requested feedback from staff re: public engagement for
Erickson water community concerns.

SOURCE WATER MONITORING REQUEST FOR PROPOSAL
Director Vandenberghe requested to add this item to the agenda

RECOMMENDATION:

WHEREAS the purpose of this work is to establish baseline and trend data
for source waterways contributing to the Goat River watershed and to
support watershed health monitoring in alignment with the Goat River
Watershed Sustainability Planning process;

THEREFORE BE IT RESOLVED THAT the Creston Valley Services Committee
recommend that the RDCK Board direct staff to issue a Request for
Proposals for annual monitoring of the Kootenay River, Goat River, Arrow
Creek, Duck Creek, and Summit Creek for water quality, temperature, and
flow rate, with annual reporting to the Creston Valley Services Committee
and RDCK staff; and

THAT there be consideration of a four-year agreement, subject to annual
budget approval, satisfactory performance, and available funding, with
preference given to proposals that include external funding support.

OLD BUSINESS

10.1 GOAT RIVER WATERSHED WATER SUSTAINABILITY PLAN

Reoccurring item on the agenda
10.2 ACTION ITEM LIST

Item #2 - Dangerous and Aggressive Dog Bylaw

* item to be removed from Action Item List after this meeting.

PUBLIC TIME
The Chair will call for questions from the public and members of the media at
10:45 a.m.
CLOSED
12.1 Meeting Closed to the Public

RECOMMENDATION:

In the opinion of the Committee - and, in accordance with Section 90 of
the Community Charter — the public interest so requires that persons
other than DIRECTORS, ALTERNTAE DIRECTORS, DELEGATIONS AND
STAFF be excluded from the meeting;
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13.

14.

12.2

12.3

AND FURTHER, in accordance with Section 90 of the Community Charter,
the meeting is to be closed on the basis(es) identified in the following
Subsections:

90. (1) A part of a council meeting may be closed to the public if the
subject matter being considered relates to or is one or more of the
following:

(e) the acquisition, disposition or expropriation of land or improvements,
if the council considers that disclosure could reasonably be expected to
harm the interests of the municipality;

(k) negotiations and related discussions respecting the proposed
provision of a municipal service that are at their preliminary stages and
that, in the view of the council, could reasonably be expected to harm
the interests of the municipality if they were held in public;

Recess of Open Meeting

RECOMMENDATION:
The Open meeting be recessed at [Time] in order to conduct the Closed
meeting.

CRESTON VALLEY JUNIOR HOCKEY SOCIETY FACILITY USE AGREEMENT
The Committee Report dated July 27, 2026 from Craig Stanley, Regional
Manager - Operations and Asset Management re: Creston Valley Junior
Hockey Society Facility Use Agreement, has been received.

RECOMMENDATION:

That the Board authorize staff to negotiate and enter into a Facility Use
Agreement with the Creston Valley Junior Hockey Society for use of the
Creston and District Community Complex from August 1, 2026 to July 31,
2027, with the option to renew for two additional one-year terms; And
that the Board Chair and Corporate office be authorized to sign each
agreement upon successful negotiations.

NEXT MEETING
The next Creston Valley Services Committee meeting is scheduled for September
3, 2026 at 9:00 a.m.

ADJOURNMENT

RECOMMENDATION:

The Creston Valley Services Committee meeting be adjourned at [Time].
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*6 to unmute or mute
*9 to raise or lower your hand

Meeting ID: 926 3267 0829
Meeting Password: 430277

In-Person Location: 312 19 Avenue North, Creston, BC

CALL TO ORDER
Chair DeBoon called the meeting to order at 9:00 a.m.

TRADITIONAL LANDS ACKNOWLEDGEMENT STATEMENT
We acknowledge and respect the Indigenous peoples within whose traditional lands we are
meeting today.

ADOPTION OF AGENDA
Moved and seconded,
And resolved:

The agenda for the July 23, 2026 Creston Valley Services Committee meeting be adopted as
circulated.

Carried

RECEIPT OF MINUTES
The July 2, 2026 Creston Valley Services Committee minutes, have been received.

NEW BUSINESS

6.1 DISCUSSION ITEM: CRAWFORD BAY CEMETERY
Terry Fiddick presented to the Committee the work that is being done at the Crawford
Bay Cemetery. The focus of the Crawford Bay Cemetery Board has been to cover
insurance, maintenance and water costs.

Extensive renovation plans were made about 10 years ago. Terry applied for grants at
that time; however no grants were allocated for the Crawford Bay Cemetery so those
plans have been abandoned.

The Committee has requested financial records for the 2027 budget season.

6.2 DISCUSSION ITEM: ALL SAINTS ANGELICAN CEMETERY
Trudy Huscroft presented to the Committee the work that is being done at the Lister All
Saints Anglican Cemetery. The focus of the Board has been major projects,
maintenance and water costs. This year, several large dangerous trees had to be
removed impacting their budget significantly. The cost to clean up this work has been



6.3

6.4

higher than anticipated. The work was necessary to complete due to the state of the
trees in the cemetery. They have an ongoing fencing project as well as beautification
with the installation of new trees and shrubs.

The largest cost that the All Saints Board has in their budget is water costs, followed by
lawn maintenance. Representatives have had the conversation with RDCK staff about
ways to navigate the water costs with the suggestion of a seasonal disconnect/reconnect
— which is too expensive to have it make sense.

They do have a perpetual care fund for the cemetery. They haven’t explored building a
memorial wall due to the costs involved.

The Committee has requested financial records for the 2027 budget season.

DISCUSSION ITEM: GRAY CREEK CEMETERY
Robert Scheweiger presented to the Committee the work that is being done at the Gray
Creek Cemetery. Gray Creek Cemetery is 100 years old this year.

The Gray Creek Cemetery uses their grant money to cover costs such as maintenance,
and lawn care (this used to be done by volunteers). With the grant money received in
2026 they invested in advertising costs for the memorial wall. They are also actively
expanding into wooded areas, with the removal of dangerous trees, looking to do more
in the future to create more burial space.

The Committee has requested financial records for the 2027 budget season.

DISCUSSION ITEM: BOSWELL & DISTRICT FARMERS INSTITUTE

Dave Blair presented to the Committee the work that is being done by the Boswell
Farmers Institute. Since 1921, this has been a volunteer board of directors and 100
members. With the decline of agriculture over the past years, they are now maintaining
the: Cemetery, the Boswell boat launch and Mackie Park.

The Boswell Farmers Institute has had significant costs for carrying out the maintenance
and removal on the trees located in the cemetery that have reached the end of their life
and need to be removed for safety concerns.

Cemetery is 1 acre in size, was donated to the Boswell Farmers’ Institute. There has
been no charge for plots to families in the area. A slight shift has been noted in the
decrease in burials and increase in cremations. Boswell Farmers’ Institute are exploring
investing in a columbarium system as they project to only have 16 more burial sites
before the site is full. However, there are high costs associated with a columnar system.

Positive feedback re: memorial wall, something they have explored doing yet.



The Committee has requested financial records for the 2027 budget season.

6.5 DISCUSSION ITEM: LISTER COMMUNITY CEMETERY
Ken Sommerfeld presented to the Committee the work that is being done by the Lister
Community Cemetery. Their highest expense is the water costs, followed by
maintenance work.

The major projects this past year: realignment of markers, and leveling of plot sites.

The only revenue for the Lister Community Cemetery is plot sales. Lister Cemetery
Board has a tiered system for rates, with rates for residents being cheaper.

Ken encouraged the area directors to visit all cemetery sites in Area A, B, C and Town of
Creston before grant funding decisions are made.

The Committee suggested requesting a new classification for cemeteries in the next
round of water billing according to the Fees and Bylaws for Water Service or to explore
the option of a metered water system.

The Committee has requested financial records for the 2027 budget season.

7. PUBLIC TIME
The Chair called for questions from the public and members of the media at 10:19 a.m.

There were no questions from the public or media.
8. NEXT MEETING
The next Creston Valley Services Committee meeting is scheduled for August 6, 2026 at 9:00
a.m.
9. ADJOURNMENT
Moved and seconded,
And resolved:

The Creston Valley Services Committee meeting be adjourned at 10:21 a.m.

Carried

Digitally approved by:

Arnold DeBoon, Chair
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TOWN of CRESTON

Development, given its direct connection to agricultural development, local business support, food

system resilience, and regional economic diversification.

It is Council's understanding that a portion of the S108 Economic Development budget may remain
uncommitted during the current fiscal year due to the absence of contracted economic development
services. As such, Council respectfully requests that the Committee consider whether available
funding from S108 may be appropriate to support this community and economic development initiative.
The Town of Creston recognizes the longstanding contributions of Fields Forward Society and the
Creston Valley Food Action Coalition in advancing agricultural innovation, supporting local producers,
leveraging external investment, and strengthening the regional food economy. Securing permanent
ownership of the Kootenay Farms Food Hub would help ensure these benefits continue for years to

come.

Thank you for your consideration of this request. We appreciate the Committee's ongoing commitment
to supporting initiatives that contribute to the economic vitality and resilience of the Creston Valley.

Sincerely,

Jle

Mike Moore
Chief Administrative Officer
Town of Creston

MM/am

cc. Arnold DeBoom, Mayor
Tanya Wall, Executive Director Fields Forward

Page 2 of 2
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Angela Lund

To: Robin Baril
Subject: RE: Follow up - Goat Canyon Rd Park access, governance transparency RDCK/MOTT

From: Trisha Davison <TDavison@rdck.bc.ca>

Sent: Monday, July 6, 2026 2:04 PM

To: Kathleen Asher_; Roger Tierney <RTierney@rdck.bc.ca>

Cc: Cary Gaynor <CGaynor@rdck.bc.ca>; Parks <Parks@rdck.bc.ca>; Paris Marshall Smith
<PMarshallSmith@rdck.bc.ca>; brittny.anderson.mla@leg.bc.ca <brittny.anderson.mla@leg.bc.ca>;
erickson.communityassoc@gmail.com <erickson.communityassoc@gmail.com>

Subject: Re: Follow up - Goat Canyon Rd Park access, governance transparency RDCK/MOTT

Asher-Raymond household,
Thank you for following up, and for your patience over these past months.

RDCK staff have been in contact with MOTT, who have requested a more detailed park development plan before
providing guidance on their requirements for Goat Canyon Road. To support the development of that plan, staff are
preparing a Community Works Funding application for the RDCK Board's consideration in August. If approved, the
funding would support work such as site assessments, engineering, slope stabilization, transportation and access
planning, among other work required to advance the project.

Regarding signage, it is already posted at Goat Canyon Rd to let the public know the park is closed. Thank you for
flagging that people are still accessing the site. We will look at how to better reduce unauthorized use in the meantime.

We hear your concerns, and community engagement will be part of the process once we reach that stage. In the
meantime, please continue to email us with any concerns.

Thank you again for your patience and constructive approach.
Regards,
Trisha Davison| General Manager, Community Services

Phone: 778-460-5238| Cell: 250.608.5125

From: Kathleen Asher RGN

Sent: Thursday, July 2, 2026 5:22 PM

To: Roger Tierney <RTierney@rdck.bc.ca>

Cc: Trisha Davison <TDavison@rdck.bc.ca>; Cary Gaynor <CGaynor@rdck.bc.ca>; Parks <Parks@rdck.bc.ca>; Paris
Marshall Smith <PMarshallSmith@rdck.bc.ca>; brittny.anderson.mla@leg.bc.ca <brittny.anderson.mla@leg.bc.ca>;
erickson.communityassoc@gmail.com <erickson.communityassoc@gmail.com>

Subject: Follow up - Goat Canyon Rd Park access, governance transparency RDCK/MOTT
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You don't often get email from _Learn why this is important

This email originated from outside the organization. Please proceed only if you trust the sender.

Dear Members of the RDCK Regional Parks Planning Committee,

We are writing to follow up on our letter of January 30 regarding transportation planning and coordination
for the proposed regional park at the end of Goat Canyon Road in Erickson. Our goal remains that Goat
Canyon Rd be maintained and managed in a way that reflects the new impacts in traffic that the
regional park will create. Today, we have sent a complementary letter to MOTT local

representatives and regional director inquiring about coordination between the parks committee and
MOTT re. the access road.

It has now been over five months since our original inquiry, and we would appreciate an update on the
matters raised.

Although the regional park remains closed to the public, our neighbourhood has already experienced a
noticeable increase in traffic from people attempting to access the river. Often people are even looking
for river access along Moore Rd. For a short, unpaved rural road serving only a small number of
households, the increase has been significant. Increased vehicle traffic is already affecting dust levels,
air quality, neighbouring gardens, and the quiet residential character of our community.

In the immediate term, we respectfully request that temporary signage be installed to discourage people
looking for access - at the top of Goat Canyon Rd, and perhaps Moore Rd.

These simple measures would help reduce unnecessary traffic that has been caused by the planning of
the park, and perhaps help mitigate traffic during the planning period. We expect that, following
good governance practice, the park will not open until the access concerns have been addressed.

With respect to the longer-term planning, we would appreciate an update on the following:

1. Has the RDCK formally referred the regional park project to the Ministry of Transportation
and Transit regarding access and transportation planning?

2. Has a Traffic Impact Assessment been completed or commissioned? If not, why not?

3. What transportation mitigation measures are currently being considered for Goat Canyon
Road, including dust suppression, speed management, parking management, and
pedestrian and cyclist safety? suggestions include side laneway, pedestrian friendly cross-walk
across erickson Rd to the lower elementary school parking, and year -round speed limit reduction
(not just during school season).

4. Atwhat stage of the planning process will neighbouring residents have an opportunity to
review or comment on these transportation measures?

Please note as well, that these concerns were raised publicly during the joint RDCK and Town of Creston

public meeting held in February, and we trust these comments have been captured as part of the public
record and are being considered as the project proceeds.
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Our position remains the same as expressed in our January 30 correspondence: we support the creation
of additional public green space and river access. At the same time, we believe that transportation
planning and appropriate mitigation should proceed alongside park development so that impacts on the
existing rural residential neighbourhood are anticipated and responsibly addressed.

The Erickson Community Association is also aware of our neighbourhood's ongoing concerns and efforts
to ensure that appropriate mitigation measures are considered, consistent with the issues raised in our
January 30 letter. Goat Canyon Rd. residents are also aware of this correspondence.

Thank you for your time and consideration. We look forward to your response.

Sincerely,

Asher-Raymond household

On Fri, Jan 30, 2026 at 5:57 PM Kathleen Asher <plumitalone@gmail.com> wrote:

Dear Members of the RDCK Regional Parks Planning Committee,

| am writing as a resident of Goat Canyon/ Moore Road neighbourhood regarding the regional park being
planned at the end of Goat Canyon Rd, in Erickson, BC. As access is a crucial element central to
planning, we are requesting clarification regarding the coordination between RDCK and the Ministry of
Transportation and Transit (MOTT) in relation to the planning of the said park.

Our goal is straightforward: that Goat Canyon Rd be maintained and managed in a way that reflects
the new impacts in traffic that the regional park will create. A road that currently serves as a rural
residential access route for a quiet, tucked-away rural neighbourhood, will, with the park, begin to
function as a public destination access road. That functional shift matters.

When will the RDCK formally refer the park plan to MOTT? Is there a plan to complete a traffic impact
assessment (TIA) to include impacts during peak season and peak days? There is some oral local
knowledge that suggests in the past, prior to the river access being closed to public, there would be
upwards of 90 cars parked on Goat Canyon Rd. Imagine the impact on the local community of a dozen
or so households.

Specifically, we are concerned that road standards and maintenance need to be adjusted to address:

o Dust control, due to air-quality and health impacts from increased traffic
o« Speed management, to respond to higher traffic volumes and the shift to mixed use (residents &
visitors), and to ensure safe use by neighbourhood's children & pets, and encouraging use by

cyclists & pedestrians
o Overall traffic volume, including measures to incentivize cycling and foot traffic, to protect the
neighbourhood's quiet enjoyment, and
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These are not objections to the park itself. These are questions of responsible planning and
coordination, particularly where the RDCK is creating new traffic demand on infrastructure that falls
under the authority of the Ministry of Transportation and Transit (MOTT), and that affects our
established quiet residential character.

Our interest is in proactive, thoughtful planning now — before impacts become entrenched - so that
the park can be safely accessed by the wider community without unintended consequences for
residents.

Again, please explain how RDCK is coordinating with MOTT to ensure that Goat Canyon Road’s
maintenance, operating standards, and mitigation measures are aligned with the land-use

intensification planned with the park.

We are grateful for the hard work of ensuring more green spaces and community river-access points
in our community. Thank you for your consideration. We look forward to your response.

Sincerely,
Kathleen Anne Asher

Asher-Raymond household



Committee Report
August 4, 2026

Creston and District Community Complex

Author: Craig Stanley, Regional Manager — Operations and Asset Management
File Reference: 01-515-20

Electoral Area/Municipality: Creston, Area B, Area C, Specified Area A

Services Impacted S224

1.0 STAFF RECOMMENDATION

That the Board approve the RDCK enter into a one-year concession services agreement at the Creston and
District Community Complex with Rick’s Iron Kettle Restaurant, commencing on September 1, 2026, and ending
on August 31, 2027, with the option to renew for two one-year terms with Board approval, AND THAT, the
Board Chair and Corporate Officer be authorized to execute the agreement.

2.0 BACKGROUND/HISTORY

The Concession at the Creston and District Community Complex (CDCC) includes a fully outfitted commercial
kitchen, storage, small office space, coolers and other appliances, and two sales counters. Pre-Covid there was a
long-term operator in place. Post-Covid the RDCK has been unable to procure and maintain a consistent
operator. Since 2021, staff publicly posted requests for proposals (RFPs) seeking to provide regular and
consistent and healthy choices food services on site but have only been able to secure short-term arrangements.
This has led to a gap in consistent food services delivery for the patrons of the CDCC.

The challenge with finding a consistent, long-term operator in Creston is quantified when compared to the
Castlegar and District Community Complex. The concession there has generated as much as $1,300 per month
for the past three years, where in Creston the most we have generated is $500 per month consistently since
2022. As well, the Castlegar & District Recreation Complex concession is open regularly throughout the year, not
only for events and not only during the ice season.

3.0 PROBLEM OR OPPORTUNITY DESCRIPTION

Finding a food services operator for the CDCC concession has been a challenge since the pandemic. The ideal
operator is a business or society that will utilize the aptly outfitted commercial kitchen to provide onsite food
services on a regular basis, with healthy food choices, according to a schedule that more closely aligns with
operating hours for the facility, not only during special events or hockey games. The ideal operator will also be
able to provide onsite catering for meetings and bonspiels, weddings, memorials etc. that happen in other parts
of the facility.

rdck.ca



Staff posted a request for proposals (RFP) for the concession and received two proposals, from Rick’s Iron Kettle
(Rick’s) and from the GSL Group who operate concessions in ice arenas and multiplex facilities in the lower
mainland and the Okanagan.

The evaluation criteria posted in the RFP included:

e Proponent Experience and Qualifications
Assessment of the proponent's relevant experience, demonstrated capacity, and past performance in
similar operations

e Service Delivery Approach
Evaluation of the proposed operating model, staffing plan, hours of operating, and ability to deliver
consistent and reliable service for regular operations and special events

e  Menu Quality and Food Offering
Assessment of the quality, variety, and suitability of the proposed menu, including healthy and
nutritious options

e Pricing and Value to Patrons
Evaluation of pricing structure, affordability, and overall value offered to facility users

e Financial Proposal/Operating Fee
Assessment of the proposed operating fee payable to the RDCK, including overall financial viability and
clarity of the proposal

e Innovation and Added Value
Consideration of value-added components such as enhanced service offerings, community partnerships,
sustainability initiatives, or other innovative approaches

Staff evaluated the proposals and determined that Rick’s Iron Kettle are the best value for the RDCK. They
scored higher on average when compared to the other proposal submitted by the GSL Group. The best value
was determined by Rick’s experience, their food service model, their proposed hours of operation and their
proposed operating fee (rent). The GSL Group offered proposed better hours of operation; however their menu
and food service offerings were far less comprehensive.

3.1 Alignment to Board Strategic Plan

This recommendation aligns with the following Board Strategic priorities:
¢ Organizational Excellence
e Manage our Assets in a Fiscally Responsible Manner

3.2 Legislative Considerations

The Concession Services Agreement requires Board approval regardless of the term or length of the agreement.
3.3 What Are the Risks

There are more risks to not having the concession operate than to letting it sit idle - food services in a multiplex
recreation complex are traditional and intrinsic. The current market is not supporting a sustainable model via
commensurate rental revenue, and the service delivery over time has been minimal and inconsistent. The well-
outfitted kitchen sits vacant and unused most of the time.

Staff do not know what the current, per square foot, commercial kitchen rental rate is in the Creston Valley. The
RDCK rate for rental of the commercial kitchen adjacent to the Creston Room, within the CDCC, is $195 per day.




4.0 PROPOSED SOLUTION

Staff are recommending that the concession services agreement be approved for one year with the option to
renew for two additional one-year terms.

4.1 Financial Considerations of the Proposed Solution

With the new agreement, the operator would be paying $1,200.00 (plus GST) per month from September —
March, and $600 per month from April-August in rental fees. Bringing in a revenue of $10,200.00 over the
course of the year.

Expenses to operate the concession including utilities and staff support are estimated to be less than the total
annual operating revenue generated.

4.2 Risks with the Proposed Solution

The concession operation should ideally operate on a regular schedule. The assets in the facility sitting unused,
over time, provide less return on investment for taxpayers

4.3 Resource Allocation and Workplan Impact
This arrangement will have no impact on the current workplan or service delivery model for community services.

4.4 Public Benefit and Stakeholder Engagement of Proposed Solution
Food service at the CDCC benefits the users of the CDCC, and potentially others who would seek these services,
and promotes the local economy.

4.5 Leveraging Technology
N/A

4.5 Measuring Success
The concession operation needs to provide consistent food and beverage services for the patrons at the facility.
Feedback from the patrons about the quality of the food and service will be taken into consideration.

5.0 ALTERNATIVE SOLUTION(S)

Alternative solutions are as follows:

1. Approve this agreement for multiple years.
2. Do not approve this agreement and direct staff to procure a concession services operator.

1.1 Financial Considerations of the Alternative Solution(s)

1. If set at $1,200 per month from September-March, and $600 per month from April-August, rent would
generate $10,200.00 over the twelve months of operation plus CPI increases annually. The costs to operate
the concession — utilities and maintenance — may or may not be fully recovered.

2. This would lead to loss of consistent rental revenue ; however this would also mean the expenses to operate
the concession would be minimal.

5.2 Risks with the Alternative Solution(s)
1. Approving this for multiple years may mean a potential loss of revenue if the current rent is below market.
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2. Not approving this agreement means that the concession services could continue to be inconsistent. The
procurement could result in no proposals being received.

5.3 Resource Allocation and Workplan Impact
1. This solution is within the current staff workplan.

2. This solution would lead to more administrative time to procure concession services.

5.4 Public Benefit and Stakeholder Engagement of Proposed Solution
1. The public are engaged when the concession operation is available for procurement. Public feedback on the
concession operation is received from time to time.

2. The public would lose the food services in the meantime so there would be no benefit to the public.

5.5 Measuring Success
1. The measure of success of for a long-term agreement would be feedback from the community, consistent
food service delivery with minimal disruptions, and a good working relationship with the concession operator.

2. The measure of success would be procuring a concession services operator that would provide consistent
food services, over greater operating hours and who would provide full cost recovery for concession expenses
over the term of the agreement.

6.0 OPTIONS CONSIDERED BUT NOT PRESENTED

That the commercial kitchen be decommissioned.

7.0 OPTIONS SUMMARY

Preferred Option — Enter into a one-year agreement with the option to renew for two additional one-year
periods.

Resolution: That the Board approve the RDCK enter into a one-year concession services agreement at the
Creston and District Community Complex with Rick’s Iron Kettle Restaurant, commencing on September 1, 2026,
and ending on August 31, 2027, with the option to renew for two one-year terms with Board approval, AND
THAT, the Board Chair and Corporate Officer be authorized to execute the agreement.

Pros
e Provide consistent service for at least one year
e Allows staff time to evaluate performance of the operator and make recommendations to extend or
not extend
Cons
e Market may not indicate higher rent is achievable and current operator may choose to leave

Alternate Option 1 — Approve this Agreement for multiple years.

Resolution: That the Board approve the RDCK enter into a two-year concession services agreement at the
Creston and District Community Complex with Rick’s Iron Kettle Restaurant, commencing on September 1, 2026,
and ending on August 31, 2028, with the option to renew for two one-year terms with Board approval, AND
THAT, the Board Chair and Corporate Officer be authorized to execute the agreement.




Pros
e Consistent service for longer period of time
Cons
e Rent could be lower than market and so we would lose the opportunity to test the market annually

Alternate Option 2 — Do not approve this agreement and direct staff to procure a concession services operator.

Resolution: That the Board direct staff to procure the service of concession operation at the Creston and District
Community Complex.

Pros
o Allows staff to test the market to determine if a better arrangement can be found

Cons
e This will lead to a delay in providing the service and the concession will sit idle

8.0 RECOMMENDATION

That the Board approve the RDCK enter into a one-year concession services agreement at the Creston and
District Community Complex with Rick’s Iron Kettle Restaurant, commencing on September 1, 2026, and ending
on August 31, 2027, with the option to renew for two one-year periods with Board approval, AND THAT, the
Board Chair and Corporate Officer be authorized to execute the agreement.

Respectfully submitted,

Craig Stanley - Regional Manager, Operations and Asset Management

CONCURRENCE

Facility Manager — Stuart Durning
Regional Manager — Recreation and Client Services — Kristi Calder
General Manager Community Services — Trisha Davison




Goat River Watershed
CVSC August 6 Update

Report Date: August 6, 2026

Goat River Watershed Water Sustainability Planning

Purpose

To update the Creston Valley Services Committee on engagement activities, the Collective Conversations
Working Group process, and the Hydraulic Connectivity Study procurement. We're asking each Area to consider
contributing $1,000-52,000 toward the Goat River Watershed Celebration.

Context

Phase 3b engagement took place between June 18 — August 1 with meetings held with irrigation districts,
industry, and residents, a second public survey, and two community events. The Collective Conversations
Working Group and CVSC Directors workshop process also advanced, with a values discussion held on July 22. A
proponent has been selected for the Hydraulic Connectivity Study, with a recommendation to award the
contract going to the August 20 RDCK Board meeting. Engagement with residents is ongoing and events in
celebration of BC Rivers Day are one example of how the project team continues to host touchpoints with
residents.

1.0 Public Engagement (Phase 3b)
Meetings were held with:
e Creston Golf Course
Wynndel Irrigation District
South Canyon Irrigation District and Town of Creston
Residents, via the Water Services meeting

The second public survey, the Water Sustainability Planning Survey, closed August 1 with 118 responses.

Two community events were held:

e July 8, Kootenay Farmers Supply. 15 producers and residents attended. Participants shared how
water conservation stages are currently applied on their operations and completed activity sheets
outlining their water needs across the year.

e July 24, On the Land Gathering and CDCC drop-in. 30 people attended across the morning and
afternoon. Residents received a project update and took part in discussions on watershed health,
trade-offs, and decision-making, echoing the Water Sustainability Planning Survey.

2.0 CVSC Directors and Collective Conversations Working Group

On July 9, eight parties met as part of the Collective Conversations Working Group:
e RDCK
e yaqgan nu?kiy

rdck.ca
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YAQAN NUKIY

LOWER KOOTENAY BAND
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