
 
REGIONAL DISTRICT OF CENTRAL KOOTENAY 

 

ALL RECREATION COMMITTEE 
OPEN MEETING MINUTES 

 
9:00 A.M. 
June 24, 2026 
 
To promote openness, transparency and provide accessibility to the public we provide the ability to 
attend all RDCK meetings in-person or remote (hybrid model). 
 
COMMITTEE MEMBERS 
Committee Member G. Jackman  Electoral Area A  In-Person 
Committee Member R. Tierney   Electoral Area B  Online 
Committee Member K. Vandenberghe  Electoral Area C  Online  
Committee Member A. Watson   Electoral Area D  Online  
Committee Member H. Cunningham  Electoral Area G  Online  
Committee Member W. Popoff   Electoral Area H  In-Person 
Committee Member A. Davidoff   Electoral Area I  Online 
Committee Member H. Hanegraaf  Electoral Area J  Online 
Committee Member T. Weatherhead  Electoral Area K  Online   
Committee Member M. McFaddin  Castlegar  In-Person 
Committee Member A. DeBoon   Creston   Online   
Committee Member A. McLaren-Caux  Nakusp   Online   
Committee Member K. Page   City of Nelson  In-Person  
Committee Member D. Lockwood  Village of Salmo  In-Person  
Committee Member T. Gordon   Village of Silverton Online  
Committee Member J. Lunn   Slocan   Online   
 
MEMBERS ABSENT 
Committee Member C. Graham  Electoral Area E 
Committee Member T. Newell  Electoral Area F 
Committee Member S. Hewat  Kaslo 
Committee Member L. Casley   New Denver 
 
STAFF 
Trisha Davison    General Manager of Community Services 
Craig Stanley    Regional Manager – Operations & Asset Management 
Sarah Fuhr    Communications and Community Engagement Lead 
Mark Crowe     Regional Park and Trails Planner 
Tia Wayling    Regional Programming Manager  
Stuart Horn     Chief Administrative Officer 
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Cary Gaynor    Regional Parks and Trails Manager 
Alana Jenkins    Meeting Coordinator  
 
16 out of 20 voting Commission/Committee members were present – quorum was met. 
 
1.  CALL TO ORDER 

 Chair McFaddin called the meeting to order at 9:00 a.m. 
 
2. TRADITIONAL LANDS ACKNOWLEDGEMENT STATEMENT 

We acknowledge and respect the Indigenous peoples within whose traditional lands we are 
meeting today. 

 
3.  ADOPTION OF AGENDA 

  MOVED and seconded,  
  AND Resolved: 
 
  The Agenda for the June 23, 2026, All Recreation Committee meeting, be adopted as circulated 
  with the inclusion of item 6.7 - Community Works Grant Applications Flowing Through Recreation 
  Commissions. 
 

         Carried 
4.    RECEIPT OF MINUTES 

    The April 1, 2026, All Recreation Committee minutes, have been received. 
 

5.    DELEGATE 
   There are no Delegates scheduled for this Committee meeting.  

 
6.    STAFF REPORTS  

 
            6.1        Unstaffed Fitness Facility Policy Development 

           The Committee Report dated June 24, 2026 from Trisha Davison, General Manager of 
           Community Services, re: Unstaffed Fitness Facility Policy Development, has been received. 
           Key notable discussion points included: 
 

• A review of the current situation and proposed solutions.   

• Staff hours and the difference in administrative availability to users in various 
communities. 

• How the policy will be enforced. 

• The potential for larger facilities to be open 24 hours in the future. 
 

        Moved and seconded, 
        AND Resolved that it be recommended to the Board: 
 
        That the Board direct staff to prepare a draft policy regarding unstaffed indoor fitness 
        recreation facilities. 
 

         Carried 
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  6.2     The Regional Parks, Trails & Water Access Strategy is Ready for Public Review 

     The Committee Report dated June 24, 2026 from Mark Crowe, Regional Parks Manager, re: 
     The Regional Parks, Trails & Water Access Strategy is Ready for Public Review, has been 
      received. 
 

MEMBER PRESENT: Committee Member DeBoon joined the meeting at 9:22 a.m. 
 
      Key notable discussion points included: 

• An overview of the process of obtaining public review, how the feedback will be 
processed and incorporated into the Strategy.  

• Suggestions for improving communications regarding the Pop-Up Events. 

• Request for site specific feedback to be passed along to Area Directors. 
 

  6.3      Community Services Parks Update 
        The Committee Report dated June 24, 2026 from Trisha Davison, General Manager of 
        Community Services, re: Community Services Parks Update, has been received.  Key notable 
        discussion points included: 
 

• Concerns regarding the disproportionate effort to secure funding in some areas, 
resulting in perceived taxation inequities. 

• Clarification was requested on the criteria used to determine changes in service 
levels and how recommended service levels compare to current service delivery. 

• The Committee requested potential taxation impacts be included in the report. 

• The role of community groups in maintaining assets and how their contributions 
should be reflected when assessing service level requirements and prioritization.   

 
           6.4     Community Services Projects Overview 

      The Committee Report dated June 24, 2026 from Tia Wayling, Regional Programming 
      Manager, has been received.  Key notable discussion points included: 
 

• An overview of the Program Costing Analysis and the Program Costing Rationale 
Document drafted for pre-registered programming. 

• The potential for increasing the level of service when existing capacity is reached. 

• Ongoing challenges in recruiting and keeping instructors on staff. 

• An overview of the Allocation Review Project and the Allocation Procedures 
Document updates. 

 
MEMBER ABSENT: Committee Member Lunn left the meeting at 10:14 a.m. 
 

• A review of the revised scoring matrix. 

• A review of the updated Minimum public pool space commitments. 
 

MEMBER PRESENT: Committee Member Lunn joined the meeting at 10:19 a.m. 
 

• Online Ice availability and the pilot project happening at NDCC and the Civic Arena 
allowing users to view potential booking times up to 15 days in advance. 

o Target launch of August 15th 
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o Potential to expand to Creston and Castlegar in the future. 
 
RECESS/  The meeting recessed at 10:30 a.m. for break and reconvened at 10:40 a.m. 
RECONVENE 
 
           6.5     Asset Management Update 

      The Committee Report dated June 24, 2026 from Craig Stanley, Regional Manager of 
      Operations and Asset Management, re: Asset Management Update, has been received.  Key 
      notable discussion pointed included: 
 

• Ongoing efforts to regionalize practices. 

• The need for more accurate data leading to the deeper investigation and financial 
analysis currently underway. 

• How parks land is included in asset management. 

• Whether digital tender documents could include building drawings and if project 
funding could support staff involvement in developing those materials. 

• Assessing the cost and funding eligibility of providing asset management 
assessments to community halls. 

 
     Moved and seconded, 
     AND Resolved that staff investigate the use of Community Works Funds to support asset 
     management assessments for community halls, providing a report at the next board 
     meeting. 

Carried 
 

        6.6        Junior Hockey Agreement 
                     The Committee Report dated June 24, 2026 from Craig Stanley, Regional Manager of 
                     Operations and Asset Management, re: Junior Hockey Agreements has been received.  Key 
                     notable discussion points included: 
 

• Efforts to align Facility Use Agreements across all three Junior Hockey Organizations 
and have them in place by August 1st. 

• The rationale, consultation process, and negotiations that informed the proposed 
agreements. 

• Key elements of the draft three-year agreement, including potential budget impacts, 
fee structures, and ice allocation considerations. 

• Consideration of whether a shorter term should be considered for the teams joining 
a new league given uncertainty.  

• Noted the need to review and update the Allocation Policy in the future. 

• Discussion of the potential for an Athletic Group rate within the Fees and Charges. 

• The staff report being prepared for the board will be added to the July 7th Castlegar 
and District Recreations Commission meeting agenda. 

 
        6.7        Community Works Grant Applications Flowing Through Recreation Commissions 
                      Member Davidoff advised the Committee of his current efforts to provide funding for the 
                      construction of a Disc Golf Course in Pass Creek and requested clarification on the process 
                      of obtaining Community Works funding for similar projects through local Recreation 
                      Commissions.  Key notable discussion points included: 
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• The process for RDCK to apply for Community Works funding. 

• Comparisons to previous projects. 

• Staff will follow up with Member Davidoff. 
 
 
7.     PUBLIC TIME 

The Chair called for questions from the public at 11:35 a.m. 
 
No questions were received. 

 
8.     NEXT MEETING  

The next All Recreation Committee meeting is scheduled for October 28, 2026, at 9:00 a.m. 
 

9.     ADJOURNMENT 
MOVED and seconded,  
AND Resolved: 

 
 The All Recreation Committee meeting be adjourned at 11:35 a.m. 

         Carried 
 
Digitally Approved 
      
M. McFaddin Chair 
 
 
 
 
 
RECOMMENDATION(S) TO THE BOARD OF DIRECTORS 

 
1. N/A. 
 

THE FOLLOWING ITEMS ARE PROVIDED FOR CONVENIENCE ONLY AND WILL BE CONSIDERED 
AT ITS APPROPRIATE MEETING AS STATED. 

Future All Recreation Committee Meetings 

1. That staff investigate the use of Community Works Funds to support asset management assessments 
for community halls, providing a report at the next board meeting. 

2. The staff report being prepared for the board regarding Junior Hockey Agreements will be added to 
the July 7th Castlegar and District Recreations Commission meeting agenda. 

 


