


TRADITIONAL LANDS ACKNOWLEDGEMENT STATEMENT

We acknowledge and respect the Indigenous peoples within whose traditional
lands we are meeting today.

ADOPTION OF AGENDA

RECOMMENDATION:
The agenda for the May 28, 2026 Creston Valley Services Committee meeting be
adopted as circulated.

RECEIPT OF MINUTES

The May 7, 2026 Creston Valley Services Committee minutes, have been received.

DELEGATE

6.1 DELEGATION: CRESTON DEN SOCIETY
Karen Shannon, Treasurer of the Creston Den Society will present a
request in support of the Den's Drop-In program.

6.2 DELEGATION: CRESTON VALLEY CHAMBER OF COMMERCE
Jessica Piccinin, Executive Director Creston Valley Chamber of Commerce
will present a request for Community Development Grant Application to
the Committee.

DIRECTOR REPORTS

7.1 FOR INFORMATION: CRESTON VALLEY PUBLIC LIBRARY ANNUAL GENERAL
MEETING REPORT

Director Vandenberghe has submitted the Creston Valley Public Library
Annual General Report for the Committee's information.

Note: Late attachment added to the addenda.

7.2 FOR INFORMATION: CRESTON VALLEY TOURISM SOCIETY ANNUAL
GENERAL MEETING REPORT

Director Vandenberghe submitted the Creston Valley Tourism Society
Annual General Meeting report for the Committee's information.

Note: Late attachment added to the addenda.

7.3 FOR INFORMATION: RCMP CRESTON DETACHMENT QUARTERLY UPDATE
Director Vandenberghe requested to add this item to the addenda.

74 FOR INFORMATION: CRESTON COMMUNITY FOREST
Director Vandenberghe requested to add this item to the addenda.

7.5 FOR INFORMATION: KOOTENAY FOOD COUNCIL AGM
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9.

Director Vandenberghe requested to add this item to the addenda.

NEW BUSINESS

8.1

8.2

8.3

8.4

8.5

DISCUSSION ITEM: CRESTON VALLEY FIRESMART RESILIENCY COMMITTEE
guku kgagin WORKING GROUP

The Committee Report dated May 28, 2026 from Nora Hannon, Acting
Emergency Program Manager, re: Creston Valley Firesmart Resiliency
Committee guku kgagin Working Group, has been received.

DISCUSSION ITEM: KOOTENAY & BOUNDARY FARMS ADVISORS 2026
WORKPLAN
Director Vandenberghe requested that this item be added to the agenda.

DISCUSSION ITEM: PHYSICIAN RRECRUITMENT PROGRAM UPDATE
CAO Horn requested that this item be added to the agenda.

DISCUSSION ITEM: CRESTON VALLEY REGIONAL AIRPORT CONTRIBUTION
AGREEMENT UPDATE
CAO Horn requested to add this item to the agenda

RECOMMENDATION:
The Town of Creston recommends that the CVSC:

Direct RDCK staff to negotiate a contribution agreement with the Town of
Creston that addresses ongoing funding requirements and mitigates
municipal liability exposure associated with the operation of the Creston
Valley Regional Airport.

DISCUSSION ITEM: MINITRY OF PUBLIC SAFETY ENGAGEMENT AND RCMP
STAFFING UPDATE
CAO Horn requested this item be added to the agenda.

OLD BUSINESS

9.1

DISCUSSION ITEM: CRESTON VALLEY ALTERNATIVE WATER SUPPLY
The Committee Report dated May 28, 2026 from Chris Gainham, Utility
Services Manager, re: Creston Valley Alternative Water Supply Initiative -

Business Case and Long-Term Planning Considerations, has been received.

Note: Late attachment added to the addenda.

RECOMMENDATION:

That the Board direct staff to develop a proposed next-stage workplan
associated with the Creston Valley Alternative Water Supply initiative,
including:

®*  comparative business-case analysis,

* refinement of demand and infrastructure assumptions,
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10.

11.

12.

®*  governance and service delivery considerations,

< integration with watershed sustainability and drought
adaptation initiatives,

®* and exploration of funding opportunities

and that staff report back with proposed scope, budget, and
implementation considerations.

9.2 GOAT RIVER WATERSHED WATER SUSTAINABILITY PLAN
Reoccurring item on the agenda.

9.3 ACTION ITEM LIST

PUBLIC TIME
The Chair will call for questions from the public and members of the media at
11:45 a.m.

CLOSED

111 Meeting Closed to the Public

RECOMMENDATION:

In the opinion of the Board - and, in accordance with Section 90 of the
Community Charter — the public interest so requires that persons other
than DIRECTORS, ALTERNTAE DIRECTORS, DELEGATIONS AND STAFF be
excluded from the meeting;

AND FURTHER, in accordance with Section 90 of the Community Charter,
the meeting is to be closed on the basis(es) identified in the following
Subsections:

90. (1) A part of a council meeting may be closed to the public if the
subject matter being considered relates to or is one or more of the
following:

(e) the acquisition, disposition or expropriation of land or improvements,
if the council considers that disclosure could reasonably be expected to
harm the interests of the municipality;

11.2 Recess of Open Meeting

RECOMMENDATION:
The Open meeting be recessed at [Time] in order to conduct the Closed
meeting.

NEXT MEETING
The next Creston Valley Services Committee meeting is scheduled for July 2, 2026
at 9:00 a.m.
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13.  ADJOURNMENT



Regional District of Central Kootenay
CRESTON VALLEY SERVICES COMMITTEE
Open Meeting Minutes

Thursday, May 7, 2026

9:00 am PT

Creston and District Complex — Erickson Room
312 19 Avenue North, Creston, BC

COMMITTEE MEMBERS’ PRESENT

Director A. DeBoon Town of Creston
Director G. Jackman Electoral Area A
Director R. Tierney Electoral Area B

Director K. Vandenberghe  Electoral Area C

STAFF PRESENT

S. Horn Chief Administrative Officer

T. Davison General Manager of Community Services

K. Calder Regional Manager — Recreation & Client Services

C. Stanley Regional Manager — Operations & Asset Management
T. Wayling Regional Programming Manager/Community Development
M. Crowe Parks Planner

C. LeBlanc Community Resilience Coordinator

R. Baril Meeting Coordinator

GUESTS

Director A. Watson RDCK Board Chair/Electoral Area D

D. Dumas Creston Town Counselor

1. ZOOM REMOTE MEETING INFO
To promote openness, transparency and provide accessibility to the public we provide the
ability to attend all RDCK meetings in-person or remote (hybrid model).

Meeting Time:
9:00 a.m. PT






STAFF REPORTS

6.1 CRESTON & DISTRICT COMMUNITY COMPLEX - QUARTERLY PROGRAMMING UPDATE
Staff gave an overview of the Quarter One (Q1) report comparing 2025 and 2026 for the
Creston & District Community Complex to the Committee.

7. DIRECTOR REPORTS
7.1 CRESTON VALLEY CONSERVATION ACTION FORM SUMMARY REPORT
Direction to Staff: Provide background overview and update on Priority Action 5:
Perform Fire Maintained Ecosystem Restoration to the Committee.

7.2 FOR INFORMATION: CRESTON VALLEY TOURISM SOCIETY
The Creston Valley Tourism Society Staff Report — March 2026 is received for
information.

7.3 GOAT RIVER WATER MONITORING REPORT
The Water Monitoring report was received by the Committee to discuss, the report
shows data collected over the last three years on the Goat River. The Committee would
like to see this program expanded to include Duck Creek.

The Committee referenced a program doing similar work: North Kootenay Lake Water
Monitoring Project, as all inputs are significant information to obtain, showing a steady
collection of data year after year to assist decision making processes in the future.

7.4 CRESTON VALLEY PUBLIC LIBRARY - ANNUAL GENERAL MEETING 2026
The Annual General Meeting for the Creston Valley Public Library report was received for
information.

NEW BUSINESS

8.1 DISCUSSION ITEM: CRESTON VALLEY ALTERNATE WATER SUPPLY FEASIBILITY STUDY -
UPDATE AND PATH FORWARD
The Committee is wanting more information on the Creston Valley Alternate Water
Supply Feasibility Study and how this aligns with the Watershed Sustainability Planning.

Suggestion that this discussion be moved to Water Services Committee meeting.

8.2 DISCUSSION ITEM: BLOSSOM FESTIVAL FREE SWIM
Creston Valley Early Years has requested a free swim event at the Creston & District
Community Complex for May 16, 2026 from 4:00-6:00 p.m. This event will proceed to
be planned.

8.3 SERVICE S240 CRESTON VALLEY AIRPORT FINANCIAL PLAN AMENDMENT

DIRECTOR ABSENT Director Vandenberghe left the meeting at 10:53 a.m.



RECESS/

RECONVENE

Moved and seconded,
And resolved:

That the following motion BE REFERRED to the May 28, 2026 Creston Valley Services
Committee meeting.

That the Board direct staff to amend the 2026-2030 Financial Plan for Service S240
Airport — Town of Creston, Areas B, C, Defined A to reduce Account Grants Expense and
increase Account Contribution to Reserve by the following for each year — $45,876
(2026), $48,995 (2027), $52,327 (2028), $55,885 (2029) and $59,685 (2030), AND
FURTHER, that a new reserve be set up in Service S240 to retain those funds and that
any expenditures from that reserve require Creston Valley Services Committee approval
and a recommendation to the Board.

Carried

The meeting recessed at 10:55 a.m. and reconvened at 11:03 a.m.

DIRECTOR PRESENT Director Vandenberghe rejoined the meeting at 11:03 a.m.

8.4

8.5

8.6

SERVICE S224 - FINANCIAL PLAN AMENDMENT
Moved and seconded,
And resolved that it be recommended to the Board:

That the Board approve an amendment to the 2026 Financial Plan for Service S224
Recreation Facility — Creston and Areas B and C and Area A, to Increase Grants Specified
by $5,000, Increase Transfer from Reserves by $45,000 and Increase Capital
Expenditures by $50,000.

Carried

DISCUSSION ITEM: SERVICE S224 - CAPITAL PLAN VERBAL REPORT

Staff provided a verbal report for the Capital Plan for Service S224 Recreation Facility —

Creston and Areas B and C and Area A. A needs assessment will be done and database

created for the Creston & District Community Complex and Rotacrest Hall. A report will
be brought back to the Committee to address future use for all user groups.

SERVICE S201 - FINANCIAL PLAN AMENDMENT
Moved and seconded,
And resolved that it be recommended to the Board:

That the Board approve an amendment to the 2026 Financial Plan for Service S201
Regional Parks — Creston and Areas B and C, to Decrease Contribution to Reserves by



9.

10.

11.

$60,000, Increase Transfer from Reserves by $40,000 and Increase Capital Expenditures
by $100,000.

Carried

OLD BUSINESS

9.1 CRESTON NEW HORIZON'S SENIOR SOCIETY AGREEMENT REPORT
Moved and seconded,
And resolved that it be recommended to the Board:
That the Board approve the RDCK enter into a three-year agreement with Creston New
Horizons Seniors Society for non-exclusive use of the Rotacrest Hall commencing on June
1, 2026 and ending on May 31, 2029 and that the Board Chair and Corporate Officer be
authorized the execute the agreement.
Carried
9.2 GOAT RIVER WATERSHED WATER SUSTAINABILITY PLAN
Staff gave a brief overview of the funding updates and engagement processes. Staff also
informed the Committee that an updated survey will be distributed to the public.
9.3 ACTION ITEM LIST
Electoral Areas A, B and C Dangerous and Aggressive Dog Control Service Establishment
Bylaw No. 3067, 2026 is by Alternate Approval Process. There will be a public
engagement session on Thursday, May 14, 2026 from 5:00-7:00 p.m. at Creston &
District Community Complex.
PUBLIC TIME

The Chair called for questions from the public and members of the media at 11:45 a.m.

A member of the public asked if data is being collected from the water metering project on the
meters already installed. Staff have taken the question and will pass along to water services.

CLOSED

111

Meeting Closed to the Public
Moved and seconded,
And resolved:

In the opinion of the Committee - and, in accordance with Section 90 of the Community

Charter — the public interest so requires that persons other than DIRECTORS, ALTERNTAE
DIRECTORS, DELEGATIONS AND STAFF be excluded from the meeting;

10



AND FURTHER, in accordance with Section 90 of the Community Charter, the meeting is
to be closed on the basis(es) identified in the following Subsections:

90. (1) A part of a council meeting may be closed to the public if the subject matter
being considered relates to or is one or more of the following:

(e) the acquisition, disposition or expropriation of land or improvements, if the council

considers that disclosure could reasonably be expected to harm the interests of the

municipality;

Carried

11.2 Recess of Open Meeting

Moved and seconded,

And resolved:

The Open meeting be recessed at 12:03 p.m. in order to conduct the Closed meeting.

Carried

12. NEXT MEETING
The next Creston Valley Services Committee meeting is scheduled for May 28, 2026 at 9:00 a.m.

13. ADJOURNMENT
Moved and seconded,
And resolved:

The Creston Valley Services Committee meeting be adjourned at 12:35 p.m.

Carried

Digitally approved by:

Arnold DeBoon, Chair

11
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Annual General Meeting
g 2025 Report

g

The Creston Valley Den Society recognizes and respects that we live, work and play
on the unceded traditional territory of the Yagan Nukiy people of the Ktunaxa Nation.
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How did we get here?

The Creston Valley Den Society was
officially formed in March, 2024. Our
mission grew from the Trinity United Church Out of the Cold shelter program
which operated throughout the winter of 2024. Out of the Cold was an
emergency overnight shelter in the former Town of Creston Ambulance
building, funded through BC Housing and local donations. During the
course of its three-month operation, the Out of the Cold shelter _
provided beds, showers, food, laundry, safety and hope for a
total of fifteen individuals through the coldest winter in
recent memory. When the shelter closed on March 31,
2024, the newly formed Creston Valley Den Society
began the work of advocating for and establishing a
homeless shelter in Creston.

Despite the best efforts of the CVDS Board, volunteers,
service providers and concerned citizens, we find
ourselves eighteen months later, still without a shelter for
the unhoused in Creston (see attached timeline). BC Housing
has stated a willingness to purchase or lease a building that meets
their shelter criteria and the re-zoning requirements of the Town of Creston.
The Creston Valley Den Saciety is ready to engage at any time as a non-profit
operator and community advocate.

HOUSIN
BRINGS

What have we been doing?

Meanwhile, Creston’s unhoused and marginally housed continue to suffer.
The Den Society Board began to pivet its services in the summer of 2024 to
provide outreach and harm reduction supplies to those in need. By
September of 2024, when it became clear that the Town of Creston would not
be approving our proposal for a ten bed BC Housing Temporary Winter
Shelter in the former ambulance building, we began to focus on helping our
citizens survive the winter. What began as a daily sandwich program, made
by volunteers and distributed out of the Trin ity United Church entryway, had
evolved by December into a hot lunch Drop In program. The Den Society
assisted those living in tents, campers and vehicles with outdoor supplies,
heaters, propane, sleeping bags, harm reduction and clothing. A small tent
camp was erected on the parking lot of the former ambulance building with
a porta-potty, electricity and garbage pick up supplied by the Town of
Creston. Through our volunteer-run Den Drop In, the unhoused and
marginally housed could access Rec Center passes for showers and money
for laundry and one by one, service providers began to visit Drop In to
connect with clients. By January 2025, thanks to a generous donation from
Trinity Treasures Thrift Store, we were able to hire an Outreach Worker to run
the Drop In program for two hours per day. We have been building services
ever since!

As of November, 2025, we have served well over 3000 meals to an average
of twelve people per day, six days per week! Creston is drastically
underserved in the social and health sectors, particularly for those
struggling with severe poverty. Slowly but surely, we have built our Drop In

into a Hub for Service. Please see details under “Drop In Program™ for all of
the service providers who visit regularly. Thanks to private donations,
various grants and thousands of volunteer hours we will continue this
service throughout the winter.

Though the Den Society does not receive any direct government funding, we
have formed partnerships with many organizations which assist us in
carrying out our work and will hopefully help us access grants
and funding in the future. One such partnership with
Community Action Initiatives and ANKORS has
enabled us to create a well-funded Creston
Community Action Team titled “Saving Lives in
the Creston Valley Through Support and
Connection”.

Another invaluable partnership with the
Creston Valley Public Library allowed us to be
part of the community education presentation
series “When Homelessness Hits Close to Home”
(see details later in this report). Through newspaper
articles, radio interviews, the CVDS website, letters,
countless outreach emails, phone calls, and conversations around the
community, we are all addressing stigma and raising awareness about the
needs of the unhoused and marginally housed in the Creston Valley.

Thanks to Trinity United Church and the personal advocacy of a Den volunteer,
two unhoused individuals have a safe haven for the winter on church
property. We are hoping that other churches, private property owners or the
Town of Creston might offer refuge to a few other individuals, so they at least
have a secure tent over their heads through another long, cold winter.

Where are we going?

The plight of the unhoused and marginally housed is not unique to Creston.
Thousands of Canadians suffer from poverty, lack of affordable housing,
family breakdown, isolation, mental health challenges, family abuse, and
chronic illness which may include brain injury, alcohol abuse, drug
addiction, and disability. We know that at least 50 individuals in Creston are
chronically underhoused and a small group are fully unhoused. Such
complex issues require thoughtful, compassionate, community-based
solutions with support from our local and provincial governments.

YOU are an indispensable part of the equation. Thank you to our more than
160 Friends of the Den who continue to volunteer, attend rallies, donate,
write letters and advocate for shelter, support and services for Creston’s
unhoused and marginally housed. With your help, our advocacy and
dedication will continue into 2026 and beyond and The Creston Valley Den
Society will continue to be a haven of safety and hope for those who are
most in need.

Thank you.
Sincerely, Board of Directors, Creston Valley Den Society




Purposes of the Creston Valley Den Society

IRk D Toprovide necessary supports for survival to the unhoused and
marginally housed in the Creston Valley.

17> To provide connections between the unhoused and other
community groups and support services (including indigenous,
multi-gender and ethnic communities).

1K) Toadvocate for the establishment of a homeless shelter in Creston.

I I“Y To provide community education to reduce the stigma and
increase understanding of the complexities of homelessness.

BN 1 15» To provide supports that enhance the overall emotional, social
and physical health and wellbeing of the unhoused and marginally
housed and that acknowledge the potential trauma that all unhoused
individuals have experienced.

Activities to address each purpose:

To provide necessary supports for survival to the unhoused and
marginally housed in the Creston Valley.

To provide connections between the unhoused and other community
groups and support services (including Indigenous, multi-gender

A) Purchase and distribution of survival gear (tents, sleepings bags, and ethnic communities).

heaters, clothing, propane, etc.) A) Establish Den Drop In as a HUB for services and connections where

ALL those in need are welcome: have enlisted the partnership of
numerous agencies to provide service during Drop In Center hours.
These include Kootenay Community Center Society, Kootenay
Employment Service, Community Paramedic program, Ankors (East
and West), Ministry of Social Development and Poverty Reduction,
Interior Health, Community Public Heath and so on.

B) Preparation and distribution of food on a daily basis

C) Acquisition and provision of harm reduction supplies and Naloxone
kits (partnership with Ankors and Interior Health/Public Health)

D) Establishment of a Drop-In Center for the unhoused and
marginally housed to access food, gear and services as above

B) Attend all local and regional meetings pertaining to the
unhoused

E) Apply for grants, donations and build partnerships in
order to carry out our activities

F) Hire Outreach Worker(s) to run the
Drop In center and provide outreach
into the unhoused community

C) Outreach through website, newsletters,
email and in person meetings

To advacate for the establishment
of a Shelter for the Unhoused in

G) Enlist support of various
Creston.

agencies to assist clients in
accessing benefits, renewing
ID and licenses and dealing =SSSSE
with tax returns =

H) Access to drug checking
supplies and information

A) Prepared and submitted
detailed proposal for a ten-bed
Temporary Winter shelter to
Town of Creston with
commitment for funding from
BC Housing. Not approved.

Our Mission and Values

The Creston Valley Den Society exists to serve, with dignity, the unhoused and marginally housed in our community.

Through access to emergency or transitional housing, programs and education, and fostering
a supportive community, we can provide a road to safety and hope.

Seek non-judgmental methods of providing local
access to shelter, food, and a supportive environment.

Actively combat stigma and stereotypes.

Building trust through transparency,
open communication, and compassion.

Safety:

Connection:

B) Continue communication and advocacy with local, regional and
provincial governments

C) Outreach to local and regional media outlets — newspaper, radio, etc.

D) Engagement in all formal and informal meetings and forums to
advocate for a Shelter in Creston

E) Maintain regular communication with BC Housing for updates and
information sharing

To provide community education to reduce the stigma and increase
understanding of the complexities of homelessness.

A) Partnership with Creston Valley Public Library to establish
community education panel presentations

B) Partnership with Ankors East to provide connections and education
for local politicians, municipal workers and RCMP

C) Creation of Website, Facebook Page and participation in
community education events to inform the public and provide
resource information

D) Provide opportunities for community members to volunteer at the
Drop In Center and have positive interactions with the unhoused to
further their understanding of homelessness

E) Create “Friends of the Den” community support group which
receives regular newsletter updates and invitations to participate in

Promoting positive relationships and working in collaboration with community, other agencies, and levels of government.
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Commitment to working in ways which are respectful
of human rights, diversity, and self-determination.

ULLTVA  Treat all people as equals regardless of circumstances.

Offer programs for clients to enhance their quality
of life wherever possible.

Opportunity:

activities for the unhoused

To provide supports that enhance the overall emotional, social and
physical health and wellbeing of the unhoused and marginally housed

A) Establish a welcoming, friendly, respectful atmosphere at Drop In
that is modelled throughout the community; social connections are
imperative in overcoming trauma, isolation, illness and abuse as
experienced by most homeless individuals

B) Provide access to showers and fitness facility (Creston and District
Rec Center passes) and access to laundry facilities

C) Accompany clients to appointments and assist with follow-up
reminders and transportation

D) Provide advocacy and support as needed in interactions with by-
law, medical personnel, government agencies, etc.

E) Continue to advocate for enhanced Addictions Counselling, Mental
Health supports, access to Substance Use Rehabilitation and other
relevant services in the Creston Valley

F) Establish a Creston Community Action Team (CAT) with membership
from all stakeholder groups (including those with lived experience,
Indigenous and multi-gender) and funding support through
Community Action Initiative and AnkorsEast Project titled “Saving

Lives Through Support and Connection” JR




Our History: Efforts to Establish a Shelter A Big Thank You

Food Brizade. Dron [n and G |Lah As a social support organization, the Creston Valley Den Society is unique in that we are
_ 0od brigace, Urop In ana benerat Labor not funded through government contracts. Instead, we rely wholly on volunteerism,
January March, 2024 October December, 2024 _ - donations and grants for the vital work we undertake. We would like to send our
Out of the Cold CVDS provides support via food, supplies, and  Baptist Church Cooks 0 Patricia Hayes heartfelt thanks to the following individuals and organizations. Without their

. | . c oy ey . W Renee Bayley @ Shelley Irvine ] f thi ld have b ible.
Winter Shelter started by local citizens through a continues partnership building & funding. @ Jessica Boekelheide  Laura Johnson RO e G MO e

combination of BC Housing support, charities, and o W Emily Boekelheide W Gaylene Keyes
passionate crowdfunding. Located at Ambulance TOC conducts survey showing 747 support for W Claire Bouchard W Margaret Lavender

Donors — Food, Funds, Expertise and Materials

. . E
. = renda Brucker 0i Leycra @ Barh Aguero @ Nancy and Robert McLean
Hall, rented from the Town of Creston. Extreme Winter Shelter. The Town fails to secure 8 W Brenda Bruck W Joi Leycraft Barh A N d Robert McL
their funding for EWS, briefly opens a warming o ¥ Maureen Cameron ¥ Delaney McBlain @ Ute Bachinski @ Jean Mutch
centre for -10C or colder @ Jessica Cashen W Tracy McKee @ Jesse Berg @ Rosemary & Bernhard Niemoeller
- shlene Chadburn ancy McLean @ Brenda Brucker hirley Ottley
arc une, @ Ashlene Chadb @ Nancy McL VS 0
. . =] @ Christie Conner @ Robert McLean @ Ashlene Chadburn @ Dr. Rick Page
T0C proEoses downtown shelter location. Refused CVDS and the Friends of the Den volunteers help Z0 @ Danielle Conolly @ Emma Middleton @ Katherine Durin @ Sergiu Postica
by BC Housing, Den Society, and downtown unhoused set up tent camp. TOC allows use of =l Phen Crawford ¥ Cindi Musa @ Dshamilja Egli @ Celia Pringle
husinesses. TOC's proposal withdrawn. electrical, porta potty, provide garbage pickup. @ Dawna Crogan-Hammond @ Jean Mutch @ John and Sahnte Evans @ Mike Ramaradhya
@ Marena Crosara W Niki W Teresa Fornier ¥ Ron
T0C press release commits to wgrking W Tanya Crouse W Pat Patterson V¥ Julie Free @ Michael Schulting
with BC Housing & CVDS. W Debbie Currie @ Grant Penn @ Joanne and Drew Galius 9 Karen and Glenn Shannon
January = May. 2025 W Susan Davis @ Rolando ¥ Ernie Gall ¥ Gary and Sue Smith
Creston Vallev Den Socie (CVDS) strikes a = . . F .. . @ Nancy DeVuono @ Candy Root @ John Garrigan @ Pat Smith
new hoard, b%comes an Eyﬁicial non-profit. = CVDS establishes dally ‘!"’P In at T_”mty United @ Leonard DeVuono @ Sharon Scott @ Paul & Margaret Goldsmith @ Carey Stephenson
Church hall th_anks to pnvate donations, grants, . @ Sharon Deyotte @ Karen Shannon @ Patricia Hayes ¥ Polly Sutherland
and _SUpplIes from Vﬂll_lnteers-_HUt lum_:h. = @ Sahnte and John Evans @ Sue and Gary Smith ¥ Rev Ken Jones @ Allan Gribbin & Heather Suttie
June - August, 2024 sandwiches, gear, supplies, hygiene options. =8 Judy Freeman @ Pat Smith @ Dr. Jeremy Kass @ Tanya Wall
2 W Vicki Gall @ Sharyn Speis ¥ Mel Kelm @ Luanne Warren
TOC releases a request for proposal for CVDS hires an Outreach worker, : Echf G':"; — © Janna Weirenga v tﬁie Z"d Todd felner : e?r.'e";vw:"te
Ambulance Building. organizes service providers (local and regional) aiant Hlargaret boiesm i : Ivian finerer
. . . @ Delaney and Jody McBlain @ Kaitlyn Zolinsky
) ) ) to connect unhoused clients with benefits and Urganizations and Businesses
CVDS writes extensive RFP based on provided health care. Seeks support for Creston throughout e S
criteria, supported by BC Housing, social & health the region and province; advocates widely @ 7th Day Adventist Church @ KRSS Social Jusice Group Special Donations via Glenn Shannon’s Memorial Request
non-profits, government agencies. f ices in Crest ¥ ANKORS iy V' Kunaxa Nation Lynn Cooper Paul and Margaret
Or more services In Lreston; accesses a @ Balancing Rock Clinic @ Lower Kootenay Band y

Submitted August 14, 2024 Community Action Team Grant with funding. @ Clubhouse Restaurant (Sean Stephenson) @ Marks ﬁ:;old::: L"!ﬁﬂﬂﬁd“ﬁfcﬂzm M[:(:gjgw;tl:;ieri
CVDS is the Only appllcalﬂ- W Creston Valley Bird Fest @ Monday Church Soup Program i Shirgy Dupres Diana Halliday
) ) ) . @ Creston Valley Caregivers @ Mountain Barn Bakery Vicki and Ernie Gall Sharon Ortega

TOC in meetings with BC Housing. @ Creston Valley Funeral Services @ Save On Foods

September, 2024 No info shared publicly @ Creston Valley Gleaners @ TAPS Kichen Thank you to our many Anonymous Donators!

@ Creston Valley Public Library @ The Sleepy Hedgehog
NO plans fOI‘ shelter or SUppOI’t for unhouse @ Creston and District Credit Union @ Town of Creston

and marginally housed communicated N @ Fields Forward @ Trinity Treasures Thrift Store

up until this pOiI'It. @ Jimmy's Pub and Grill W Trinity United Church
@ Kootenay Community Center Society & Trinity United Church Celebration Funds

¥ Kootenay Employment Services @ Valley Community Services
CVDS answers additional TOC questions Sept. 30

@ Anonymous who donated $1620 donate $400 to the group who
towards our insurance needs. feeds people.

@ Anonymous who donated $2000to @ Every shopper at Trinity Treasures
pay our August rent. Thrift Shop who has donated cash
@ Anonymous man who walked in to to our box at the till

TOC does not follow RFP timeline, does not
approve proposal past the stated dates, causing
funding to be lost.

LEEITEIRER

Full Presentations Available on our Website
page 6 www.CrestonValleyDenSociety.ca page 7



Income Breakdown: January - Sept. 2025 Expense Breakdown: January - Sept. 2025

Eqpment s Advertising
Private Interior; Registraion & Licenses Survival Supplies
s beall Funds Carried Over [2024] s e Food Costs
Community Interior Health Cold Weather Hygiene & Personal Care
| Iﬁﬁgzce Community Action Initiative Rent
United Church of Canada - Hygiene & Personal Care
Bank Charges

Trinity Treasures
Tl;qr,ift Store Gleaners Society

: Costs
Disbursement Thrift Store Dishursement =~ Insurance
United Church Private Individuals Honorariums

Suryvival - .
of Canada : -1.1% Public Education
Seeds of Hope Total: 59,216.07 SURCLES Registration & Licenses
Gslzi?eet;s Equipment Cost

(Freezer) Advertising Dump Fees
Storage Expenses

Food Costs Public Education Storage Expenses

Honorariums Total: 52_1 4633

The food costs when broken down for
daily expenses amounts to less than

Rental Costs $23 per day to feed 8 — 21 people.

A ber per day is 14
An additional $9,000 donated directly to Trinity United Church W - o o Por ey 19

to help with Rental Costs. Therefore, the rent expense for our Expenses Breakdown: 2024
Drop In program from January — September is 17,038.00. At Survival Supglies
the time of writing this report September's rent ($2,000) Private Food Costs
: : Donation Out of —
remained outstanding. the Cold Hygiene
Carry-Over Bank
Emergency Housing

6.7% | Office Supplies & Photocopying
Registration & Licenses
Professional Development

0.3%

1.6%

Supplies

Hygiene and Personal Care includes buying 10 punch passes for our clients
at the Rec Centre and laundry costs.

lotal:" 16,355.85

Interior Health

Survival supplies includes all equipment that we need to purchase to help
our clients survive while residing on the streets. This includes tents, Revenue Breakdown: 2024

sleeping bags, propane, hand warmers etc. .. 35.5% Out of the Cold Carry-Over
30:6%| Interior Health Weather Necessities

Total: 9.549.78

12.2% Creston and District Credit Union Grant
21.7% Private Donation

page 8



Daily Den Drop In 1pm - 3pm

Located at Trinity United Church Hall every day except Saturday.
Serving the needs of the Unhoused and Marginally Housed

What Do We Do?

o Prepare and serve hot lunch, sandwiches, drinks and food to go.

e Supply outdoor gear, tents, sleeping bags, clothing, sunscreen, insect repellent, harm reduction supplies, access to showers
and laundry, etc.

e Provide a point of contact for service providers such as Social Development and Poverty Reduction, Access to Benefits,
Community Paramedic, Medical Doctor, Affordable Housing, Indigenous Patient Navigator, KES, etc.

e Provide a safe, welcoming, respectful and climate-controlled haven for the most marginalized in our community.

How Do We Do It?

e With no government funding, we are constantly searching for Grants and Private Donations

e Thanks to a donation from Trinity Treasures Thrift Store and Community Action Initiatives we were able to hire an Outreach
Workgr t)o run our kitchen 5 days per week with the help of volunteers (our Sunday program is supervised by a Den Board
member

e Thanks to a generous donation by Paul and Margaret Goldsmith and a newly acquired grant from United Church of Canada
“Seeds of Hope™ we have been able to rent the Trinity United Church kitchen and hall since December, 2024.

o Thanks to our partnership with ANKORS East we have formed a Community Action Team that supports our Drop In activities with
funding for harm reduction, community education and the essentials of living

e Thanks to local supporters like Marks, Gleaners, Jimmy’s Pub and Grill, the Baptist Ladies, Church cooperative Monday “Soup and
a Bun” project, The Sleepy Hedgehog Bakery and other local food vendors we are able to supplement our daily lunches.

e Thanks to our dedicated VOLUNTEERS who have signed up for kitchen duty month after month and prepare weekly sandwiches
and to our Cooking Bee volunteers who gather to prepare meals ahead for our freezer (freezer donated by Gleaners by the way)

 Thanks to Trinity United for being a willing and compassionate partner in all of the above

What Do We Need?

We will keep going as long as we are able, but without new sources of funding, we will be forced to close our doors.

Donations are gratefully accepted by:
etransfer at info@crestonvalleydensociety.ca
cheque or cash dropped off at Trinity United Church Office, Thrift Store, or Drop In

DONATIONS

ADVOCATE for a Homeless Shelter for Creston
(funding and resources supplied by BC Housing)
JOIN our Friends of the Den email list and volunteer if you can!

For more information, visit us online:

Community Action Team (CAT) Partnership

Creston CAT has received a recent grant through Community Action
Initiatives, in partnership with the Creston Valley Den Society under the
supervision of Ankors East. Approximately $43,000 has been granted for the
following critical project in the Creston Valley!

Community Action Team (CAT) Project Overview:

“Saving Lives Through Support and Connection PART 2" (Providing Services
for the Unhoused and Marginally Housed in the Creston Valley)

Addressing the needs of the unhoused and marginally housed:

1. Necessities of life - access to tents, sleeping bags, outdoor gear, clothing,
food, showers, laundry, harm reduction and so on. All available through the
Outreach Worker at the Creston Valley Den Society Drop-In. (There is no
Shelter for the Unhoused in Creston and the Town has not applied for an
Extreme Weather Shelter)

2. Access to Benefits, housing applications, employment and training
opportunities, etc. — renew and replace lost ID, determine availability of
benefits, assistance with Service BC, subsidized housing and so on. In
partnership with Ministry of Social Development and Poverty Reduction,
Kootenay Employment Service, Seniors’ Navigator and the Kootenai
Community Center Society. Service Providers attend the Den Drop-In on a
regular schedule (the Drop-In provides a “hub for service and support’)

3. Human connection — safe, supportive, non-judgemental Drop-In space
for assistance, conversation, food, supplies and community; escort to
medical, counselling and court appointments as requested

h. Access to harm reduction/medical supports — Community Paramedic
wellness checks, weekly attendance of local Doctor and Indigenous Patient
Navigator, Public Health access, harm reduction supplies and connection to
personnel, Naloxone training, drug checking kits and information. All made
available at the Den Drop-In.

5. Community Education and Engagement — Understanding Homelessness
(local context, underlying factors, trauma, addiction, poverty and seniors,

7 — WY

housing crisis, etc.) — in Partnership with Creston Valley Public Library.
Connections developed between the unhoused and community volunteers at
Den Drop-In; monthly updates from Den Society; Facebook and website
resources (www.crestonvalleydensociety.ca); building our CAT team with
wide variety of stakeholders and supportive members

6. Advocate for access to Mental Health and Addictions Counselling,
programs and treatment in Creston. Recognition that lives may be lost
through suicide, drug overdose, untreated illness, violence and isolation
when individuals are chronically unhoused

7. Advacate for Permanent Shelter and Transitional Housing in Creston

Proposed Actions:

1. Maintain all of the above services through continuation of the Den Drop-
In. Retention of our Outreach Worker is instrumental in the operation of the
daily Den Drop-In Services. Drop-in is run by our Outreach Worker, with
support from dozens of volunteers and CVDS Board members. The bulk of
our CAT Grant would go towards wages and related costs for our Qutreach
Worker. Our Society has no government support and CAT is one of the few
grants for which we are eligible that will cover the cost of wages.

2. Meet regularly as a Community Action Team — current membership
includes reps from the medical community, Youth Addictions Counselling,
Lower Kootenay Band, Creston non-profit societies, elders, concerned
citizens and individuals with lived experience of homelessness and
substance use. We will seek to increase our membership to include local
politicians and law enforcement

3. Continue partnership with Creston Valley Public Library to provide public
education on Understanding Homelessness and reducing stigma and
increasing understanding regarding drug use and its underlying conditions

4. Determine strategies to increase services in Creston for mental health
and substance use treatment and counselling

5. Additional activities and partnerships as determined by the CAT.

www.CrestonValleyDenSociety.ca
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R || [ A note about Fundraising: The Den Society applied for Charitable Status through the Canada Revenue Agency on June 1, 2025. We are told that our

e e s; Li h I'd ry Se rl es Pa rti Ci p ati on application is in the “queue” and to expect confirmation in February, 2026. Until then, we are unable to issue tax receipts for donations. However, many

The Local Context Determinants of Health and Risk

— ,:.;,,J,.,;":.....,,..m §? Under the leadership of Lisa Benschop (Adult Programs, Creston Public generous individuals and o.rganizations continue to dc!nate thousands of dollars to support our worthy cause. N o
S e m%g%z Library), The Den Society joined many other community stakeholders to Etransfers can be s.ent to |nfo@t_:rfastonvalleydensouety.ca Cash and cheques are accepted on our behalf at Trinity Treasure’s Thrift .Store. You t.tan
”’:"mw‘;m : m“" T present an educational series on the true picture of homelessness - in purchase SaveOn gift cards at Trinity Treasures (dollar for dollar value, so no cost to you). We are pleased and honored to partner with any service
w:wﬁ,"’ | e || oo T Creston and beyond. Experts from the fields of population health, social organization or church who would like to conduct a fundraiser on our behalf.

oo B :g"-';':;;:::am oo SR services, housing, poverty, frauma and Indigenous perspectives gave i o,
. S oy 20 . o e insightful and informative presentations to an engaged and receptive Government Uutreach cOmmumty Support_ Act|v|sm
:::;mm ook (RS Trln ity . o

e e T -l G audience. More than 100 people participated in total.

& mums e g e j—r Through emails, phone calls and face to face meetings, the Den and Response from the Town of Creston
R G || S, ST . Society Board and its members have reached out for assistance and
b rilicompetompprobias it il [ pies S I nfo m atl on al B ro Ch ures mf;lrmatlon—s_har(ltng o thef fo:lowmg government organizations During our hid to establish a homeless shelter in Creston, The Den Society collected and
4, \ | EfostobstabishaSheter.  Tmelne:2024-2025  (Outofth ol Jmary - March 31 202 | and/or agencies (to name a few): . .
SR " e g EERE I =7 OutftheCold: iy 8  arch 3. 04 g shared more than a dozen letters of support from local agencies and non-profits (see the
‘rlnmm;crukh Canada E| 2] senlors and Poverty L/) \__-/ 3 October - December, 2024 g . .
el e i b L) Y BC Housing (Homeless Outreach, Homeless Prevention, full Proposal — RFP to
Health - Health I'.rq:.'iwiann Anne [ {Sapiaes’ Cammunity Cannectar, | " ;uﬂnhhleEll
o H iy sl Comriny G, s TR Emergency and Permanent Shelter Programs) the Town of Creston-
Housirg, will discuss the history ? Cresmnales e i Bl i s e RN rso's nbousedand Worialy v Popltin. g0 : i 7
Mo e || T oo (S D et % Interior Health (Population Health, Cold Weather Emergencies, on our webpage).
IR BC o aciops Camadn me— Seors g Creson ondome et . ) ; )
provdngroaderortet (e MR | | | conmronmron o s Public Health, Creston Valley Hospital, Mental Health Services, This Shelter Proposal
.;;:::E & Witnessing here in ';,':;sm — wrc.omurulnny. + Sunaea s Sacel L i . .
pane dscussion and sudence Roda hanrieorall . Substance Use and Addictions, Indigenous Patient Support) was denied by the
questions will follow the info e E:::f‘m:::“mw resentaticns, e sl e i e Creston Valley Den Society exists to serve,
f;:':csr:‘t:‘r:::: Sept. 20th ‘ ﬁ‘:‘::‘m i ;p'rmsa:‘:lm;y. Sep:‘:m . mﬁ:ﬁm.‘ s o Tvnaﬂsdig:myvl?}[eIyn?haugedirzunlun:munw' * TOWTI Of creston Town Of chSton-
in the Library meeting room el P e i O, e Though ceess o emergency o ansional husi . R
E&::T?:.:TI”” forlink " e E.:‘La“m Ao ek - o1 B o “s«mm;@%&"‘.’""mf " * Regional District of Central Kootenay Dozens of letters of
2E0-428-0151 Prigram for Senior: A m0-z-an + Therazeumsc Actrarson o .
o PR e | (O S e il - po e Y MLA, Brittny Anderson support from  local
AT Coawererconfioriay.coen + BE Howing VALLEY wowew croszonSbeary. com sy (D et s s ot o crmscs. .« . . iti
o P o : = o Y Premier’s Office, David Eby citizens ~have heen
Above Poster Designs for Library Series © Lisa Benschop / Creston Valley Public Library 2025 i " . .. i
: S gm________ s BC Human Rights Commission received by t.he Town
. . : R J— of Creston since the
Educational Displays ==—— i
sl Interviews and News Coverage InNovember, 2024, the

Town of Creston conducted an online survey to gauge the level of support for an

Creston by the Numbers: Unhoused Population Information

- Creston's attempts to establish a shelter for the unhoused have Emergency Weather Shelter in the former ambulance building (a BC Housing program
G Ty generated interest in the media since the original Out of the Cold which would provide beds, meals, showers and staff). More than 70% of respondents were
9“‘::“(“‘“ : Shelter was estahlished in January, 202. in favor of such a shelter. Unfortunately, the Town offered a Warming Center instead
— — &e:;rgf :f'?hiuxho:uiggh, hny,a?gt.'.',iﬂy Iniially these were “good news stories” highlighting the cooperation (riggered at minus 10 or colder) where cold and homeless individuals were only allowed

Efforts to Esjtal,]ylzlnihsamspsnlztner Timeline housed community, the Creston Valley hetween the Town of Creston, BC Housing and Trinity United Church. to sit up through the night with a drink and snack provided.
P Den Society's website is a resource In the past 18 months, CBC News Radio and the Creston Valley This winter, the TOC will again be offering a Warming Center only.

cton Retedby B ousig Oen O relases a reuest o proposat | (AR

for Ambulance uiding 0 dos et ol AP
timelne, does ot aprove

Advance have conducted interviews and produced articles that
attempt to understand the Town of Creston’s decision to withhold

R == _ _ o support for the unhoused, versus the position of the Creston Valley
Outof the Cold: January 8 - March 31,2024 |§° Included are backups of media appearances, promotion of local journalism. and Den Society and others in the community who have continued to The Den Society is hopeful that the need for a Shelter as an essential service will be

e i external links to other community resources. Check out our website at: provide support, underscored and we look forward to being part of this planning team. We were grateful to
receive a Discretionary Grant from the TOC for our Drop In Program.

hub, a means of maintaining history,
and a contact point for the board.

Outofthe Cold

Witer Sheter sartd by local
cilzens through a combination 0 poss release comis pmwded et ooyt | | - Goes casgfnirg

Societ

They are establishing a Situation Tahle at which many community organizations will
gather to discuss the plight of at-risk individuals in Creston.

iy,
Proposal withdrawn. edon

The Advance also covered the Library Series "When Homelessness

DENnus Hind . .
— Hits Close to Home". Two rallies were held in front of Town Hall and two Town Coffee Chats were
March: 1311- oed Gender [1 1] aifing ecurt e —— - - - - . g -
i | O . . L . Y : attended. Conversations are ongoing with Creston officials, citizens, service
‘ ol [eraE——— To learn more about becoming a Friend of the Radio interviews are archived on our Website's Interview page and irati d church going
Fesh ot e e e I . . . . . . organizations and churches.
et e == | 8 | Den or providing financial assistance, visit the links to the Advance articles can be found in our News section. g

) 3of which were regulars. No Natable Client Incidents

website, fill in the contact form, or email
info@crestonvalleydensociety.ca




Den Society 2025 Board of Directors:

Karen Shannon
Treasurer - March, 2024
BA, Psychology Major

28 Years Justice System Background
Current Manager of Trinity Treasures Thrift Shop

Nancy DeVuono
. Chairperson and Secretary - June 2024

Retired Educator: BPhEd, PDP.
MA English and Language Arts
Valley Community Services Vice-Chairperson

4 Tracy McKee Gaylene Keyes
Director - May 2024 Director - July 2024
Bachelor of Social Work Bachelor of Social Work, 30 Years Experience
Background in Street Outreach, Child Protection Intake Social Worker
Ktunaxa Kinbasket Child & Family Services

\ Harm Reduction, and Emergency Shelters

Jessica Boekelheide Renee Bayley
Director - June 2025 Director - September 2025
EDUCATIONXX Bachelor of Social Work

Youth Addictions Counsellor,

Community Support Worker/Life Skills Worker
East Kootenay Addiction Services Society

with Interior Health Authority

Emily Boekelheide
Director - October 2024
Bachelor in Sociology & Creative Writing

Experience in the Criminal Justice System, Street Outreach
End the Violence Support Worker (KCCS)

Cindy Berdahl

Drop In Coordinator
& Outreach Worker

Practicum Students, Past and Present:

- Renee Bayley

Sergiu Postica o = University of Calgary
University of Manitoba Bachelor of Social Work Program

Bachelor of Social Work Program

Steve Morrison
Robertson College

CRESTON VALLEy
community
action
initiative

Ministry of
BRITISH Social Development
COLUMBIA | and Poverty Reduction

ANK®RS

. ..
: ourgge East Kootena
v ) Interlor Health onnECf Addiction Services Sociex

o

N
CRESTON VALLEY Y

PRIVE CRESTON VALLEY

200
2
4 PUBLIC LIBRARY

U

VALLEX:

COMMUNITY SERVICES

BCEHS l BC Emergency
Health Services

% THE UNITED CHURCH OF CANADA Hootenal
Community

) FOUNDATION

Community Support Worker Program

© Creston Valley Den Society 2025
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Creston Valley Den Society
Financial Report Covering January 1 — December, 2025
Prepared by Karen Shannon, Treasurer
Revenue:

Funds Carried Over from 2024

6,806.07
Grants 1. Interior Health Cold Weather Necessities (January 2025)
5,000.00

2. Community Action Initiative Fund (after admin cost)
19,000.00

3. United Church of Canada Foundation (Seeds of Hope)
20,000.00

4. Gleaners Society (Freezer)
1,500.00

5. Creston and District Credit Union Community Grant
2,500.00

6. Town of Creston Discretionary Funds
1,500.00

7. Regional District A
500.00

Total
50,000.00

Private Donation:

1. Trinity Treasures Thrift Store
10,000.00

2. Private Individuals
23,445.02

Total
33,445.02

Fund Raising:
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1. Save On Food Card Fund Raiser
960.00 960.00

Miscellaneous:

1. Adjustment to make up for balancing error
20.02 20.02

TOTAL REVENUE:
$91,231.11

Expenses:

1. Advertising
371.38

2. Survival Supplies
7,789.34

3. Food Costs
7,654.56

4. Hygiene and Personal Care
2636.24

5. Bank Charges
326.40

6. Emergency Housing
276.70

7. Office Supplies and Photocopying
671.90

8. Insurance
2,360.00

9. Registration and Licences
130.00

10.Equipment cost (stand-up freezer)
1,861.46

11.Dump Fees
92.95

12.Wages and MERCS
33,296.19
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13.Rent
16,038.00

14.Honorariums
800.00

15.Public Education
555.89

16. Storage Expenses (covers next 3 years)
1,000.00

17.Repayment of Save On Foods Fundraiser Loan
3,700.00

18. Miscellaneous
480.87

TOTAL EXPENSES
$80,041.88

Funds to Carried over to 2026
$11,189.23

Notes:

1. There were an additional $9,000 donated directly to Trinity United Church to help
with Rental Costs. Therefore, the rent expense for our Drop In program was just
over $25,000

2. The food costs when broken down for daily expenses is just over $23 per day to
feed all of our clients.

3. Hygiene and Personal Care includes buying 10 punch passes for our clients at
the Rec Centre and laundry costs.

4. Survival supplies includes all equipment that we need to purchase to help our
clients survive while residing on the streets. This includes tents, sleeping bags,
propane, hand warmers etc...
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Creston Valley Den Society

Budget for 2026 Outreach

2025 2025 2026
Budget Actuals until Budget
Nov 11 and
estimated
for
remainder
of year
Operating Income
e |H Cold 15,000 5,000 *
Weather
Essentials
Grants
e Gleaners 1,500 **
e Town of 1,500
Creston
Discretionary
Fund
e UCC Seeds of 20,000
Hope Grant
e Trinity 10,000
Treasures
Thrift Shop
Outreach
money
e Other grants 10,000 50,000
e Private 15,000 8,660 10,000
Donations (included
trinity
treasures)
e CAT funds 30,000 25,000 30,000
¢ Fund Raising 5,000
Total Operating 70,000 71,660 95,000

Income

Operating Expenses

23
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800
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e Survival 13,000 8,000 8,000
Supplies
e Food Costs 6,000 7,947.04 9,000
e Hygiene and 4,800 2,568.67 3,500
Personal care
e Bank Charges 200 310.97 200
e Emergency 400 276.70 0
housing
e Admin cost for 3000 3000 3000
CAT Program
e Office Supplies 1,000 554.60 700
and
Photocopying
e Registration 200 130 130
and Licensing
e Professional 200 0 200
Development
e Dump Fees 100 92.95 100
e Insurance 1,480 2200 1600
Expenses
e Wages and 32,000 33,829.15 41,500
MERCS
e Rent Expenses 12,000 16,038 *** 24,000
e Advertising 371.38 400
and Promotion
e Public 555.89 1000
Education
e Honorariums 1,000 800 500
e Equipment 1749.47 0
costs
e Misc 240.76 200
Total Operating 75,380 78,665.58 93,330
Expenses
Net Income (5,380) (7005.58) 1,770
Assets
e Funds in bank 6,806.07 6,806.07 0
acct at
beginning of
year
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Notes

* This grant appears to have ended.

**  The Gleaners grant was given to cover the cost of the upright
freezer in the kitchen dedicated to Den Society.

*** This amount was supplemented by donations that were given
directly to the Chuch to cover rental costs ($7000 from Margaret and
Paul Goldsmith and $2000 anonymously donated)
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e Sold the building (nest egg), hired Jess (operations),
business walks, policies and structure

e 2024 rural collaboration feasibility study funded by
Etsi-BC

® Entrepreneurs, remote workers, nonprofits, and
creatives all said the same thing and that clarity
became our starting point




