


TRADITIONAL LANDS ACKNOWLEDGEMENT STATEMENT
We acknowledge and respect the Indigenous peoples within whose traditional
lands we are meeting today.

ADOPTION OF AGENDA

RECOMMENDATION:
The agenda for the April 2, 2026 Creston Valley Services Committee meeting be
adopted as circulated.

RECEIPT OF MINUTES
The March 5, 2026 Creston Valley Services Committee minutes, have been
received.

DELEGATE

6.1 DELEGATION: 2026 TASTE OF CRESTON
Tanya Wall, Executive Director of Fields Forward Society and Creston
Valley Food Action Coalition will present the planning and funding request
to the Committee to host the Taste of Creston on July 1, 2026.

OLD BUSINESS

7.1 GOAT RIVER WATERSHED WATER SUSTAINABILITY PLAN
Reoccurring item added to the agenda.

Note: attachments added to the addenda.
7.2 ACTION ITEM LIST

PUBLIC TIME
The Chair will call for questions from the public and members of the media at
11:45 a.m.

CLOSED

9.1 Meeting Closed to the Public

RECOMMENDATION:

In the opinion of the Committee - and, in accordance with Section 90 of
the Community Charter — the public interest so requires that persons
other than DIRECTORS, ALTERNTAE DIRECTORS, DELEGATIONS AND STAFF
be excluded from the meeting;

AND FURTHER, in accordance with Section 90 of the Community Charter,
the meeting is to be closed on the basis(es) identified in the following
Subsections:

10-23

24 -30

31



10.

11.

9.2 Recess of Open Meeting

NEXT MEETING
The next Creston Valley Services Committee meeting is scheduled for May 7, 2026

at 9:00 a.m.

ADJOURNMENT
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Regional District of Central Kootenay
CRESTON VALLEY SERVICES COMMITTEE
Open Meeting Minutes

Thursday, March 5, 2026

8:00 a.m. PST

9:00 a.m. MST

Creston and District Complex — Erickson Room
312 19 Avenue North, Creston, BC

COMMITTEE MEMBERS’ PRESENT

Director A. DeBoon Town of Creston
Director G. Jackman Electoral Area A
Director R. Tierney Electoral Area B

Director K. Vandenberghe  Electoral Area C

STAFF PRESENT

U. Wolf Acting Chief Administrative Officer

Y. Malloff General Manager Finance, Information Technology and Procurement
T. Davison General Manager of Community Services

C. Stanley Regional Manager — Operations & Asset Management

S. Sudan General Manager of Community Sustainability and Development Services
J. Bradley Project Manager

C. Hopkyns Corporate Administration Coordinator

C. LeBlanc Community Resilience Coordinator

R. Baril Meeting Coordinator

CRESTON STAFF PRESENT

M. Moore Creston Chief Administrative Officer

GUESTS

Director A. Watson RDCK Board Chair/Electoral Area D

D. Dumas Creston Town Counselor







Creston's New Horizons Senior Society (CNHSS) presented their request for a longer-
term rental agreement, with special consideration to keep the rental rate low in order so
that they can continue to provide affordable activities for their 400 members. CNHSS
fills a gap for seniors that are active and healthy within the Creston Valley.

The Committee suggested a minimum number of hours be available to the Society for
each month and recommended that the Society review existing RDCK rental policies and
contracts.

7. STAFF REPORTS
7.1 PHYSICIAN RECRUITMENT
M. Moore, Creston CAO gave a brief history of the physician recruitment work being
done in the valley.

The Committee commented that focusing on bringing more locums to the Valley to
cover off in times of need is smart business practice. However, they would like to
scrutinize the efforts by Interior Health to eliminate any duplication of efforts to bring
new medical professionals to Creston Valley. The Committee would also like to highlight
the work being done by community champions and suggest a greater involvement could
lead to further recruitment success.

Direction to Staff: That strategic planning to develop an understanding for the
relationship between physicians and the province for Physician Recruitment is to
proceed for 2026.

7.2 DIRECTORS REPORT: CRESTON VALLEY TOURISM SOCIETY
The International Selkirk Loop (ISL) program has been brought to the Community
Sustainable Living Advisory Committee to further communications to keep the ISL
program running in consideration of having a broad economic impact throughout the
district.

The Committee discussed the clarification needed in the attachment “Unlocking (Goat
River) Stewardship Area”:

e the author of the document should be noted

e this document was created outside of RDCK

e the Traditional Land Use (TUS) document is property of Ktunaxa Nation

7.3 DIRECTOR REPORT: CRESTON VALLEY PUBLIC LIBRARY
This report establishes a basis of information for the Creston Valley Public Library going
forward.

8. NEW BUSINESS
8.1 ECONOMIC DEVELOPMENT SERVICES IN THE CRESTON VALLEY



8.2

8.3
RECESS/
RECONVENE

The Committee discussed the "Scope of Work" in Attachment A - Expression of Interest
be open to allow for partial or all services to be delivered.

Moved and seconded,
And resolved that it be recommended to the Board:

THAT staff be directed to issue an Expression of Interest to identify external service
provider(s) for economic development activities in the Creston Valley based upon the
proposed level of service for economic development outlined in the committee report
dated March 5, 2026, AND FURTHER, that after the evaluation of the submissions, staff
return to the Creston Valley Services Committee for consideration.

Carried

ECONOMIC DEVELOPMENT DRAFT 2026-2030 FINANCIAL PLANS

Direction to Staff: That staff investigate how would a stabilization reserve could be
adopted for Service S108 Economic Development — Creston and Areas B and C; and
itemizing all the beneficiaries that are recipients of Service S108. Staff will add directions
to the CVSC Action Item List.

SPECIAL EVENTS DISCUSSION

Staff provided an overview to the Committee regarding the Sponsorship Policy that has
been adopted by the Board, providing clear guidance regarding adopting sponsorship in
and around public facilities and maintains that Sponsorship practices are done in a fair
and equitable way.

The meeting recessed at 11:16 a.m. and reconvened at 11:22 a.m.

8.4 RENTAL POLICY

The Committee discussed the cancellation of the OneBC event held at the Ramada. The
Directors were not involved in the cancellation of this event, which was cancelled due to
safety concerns. However, the event was held in a different location and was a peaceful

meeting.

Direction to Staff: That staff bring back recommendations to the April 2, 2026 CVSC
meeting that align with RDCK rental policy for Creston New Horizons Senior Society to
continue to utilize the RotaCrest Hall for their events.

9. OLD BUSINESS

9.1

GOAT RIVER WATERSHED WATER SUSTAINABILITY PLAN
Communication received from the province will be included in the Board meeting
agenda.



Community to Community process is proceeding with planning for the learning sessions
leading up to the May working session. The learning sessions are intended to build a
shared understanding ahead of the working session, which will focus on developing a
shared agreement.

9.2 FURTHER BUDGET CONSIDERATIONS
Service S240 Airport — Creston and Areas B, C and Area A

e Direction to Staff: to develop an RDCK reserve for this service.

Service S129 Fire Protection Areas A and C (Wynndel, Lakeview)

¢ Direction to Staff: the amount that is being held by Creston for “alternate water
supply” be moved back to RDCK and held in a reserve account for Service S129.

ORDER OF THE The Order of Business was changed with Item 10. Public Time
AGENDA CHANGED considered at this time.

10. PUBLIC TIME
The Chair will call for questions from the public and members of the media at 12:11 p.m.

Member of the public inquired re: Economic Development discussion and specific details
of the request for proposal, specifically community consultation process and
organizations feel left out of the conversation.
e The staff report attached to the March 5, 2026 agenda is the information
available to the public.
e The funding for Economic Development now is an operating surplus.

ORDER OF THE Item 9.3 Action Item List was considered at this time.
AGENDA RESUMED

9.3 ACTION ITEM LIST

e |tem 2 - Dangerous Dog Bylaw on Action Item List until this item has been
brought to a vote.

e Item 3 - Contribution Agreement with School District 8 to be kept on the Action
Item List

e [tem 4 - Traditional Use Study will stay on the Action Item List at this time until
further clarification is obtained. The Committee is still requesting a greater
knowledge of the Yagan Nukiy owned study.

Addition to Action Item List: Organize meetings with Cemetery representatives for all 6
sites to discuss how the service works and how RDCK can better understand the needs
for each site.



11.

12.

13.

CLOSED

111

11.2

Meeting Closed to the Public
Moved and seconded,
And resolved:

In the opinion of the Committee - and, in accordance with Section 90 of the Community
Charter — the public interest so requires that persons other than DIRECTORS, ALTERNTAE
DIRECTORS, DELEGATIONS AND STAFF be excluded from the meeting;

AND FURTHER, in accordance with Section 90 of the Community Charter, the meeting is
to be closed on the basis(es) identified in the following Subsections:

90. (1) A part of a council meeting may be closed to the public if the subject matter
being considered relates to or is one or more of the following:

(e) the acquisition, disposition or expropriation of land or improvements, if the council
considers that disclosure could reasonably be expected to harm the interests of the
municipality;

Carried

Recess of Open Meeting
Moved and seconded,
And resolved:

The Open meeting be recessed at 12:38 p.m. in order to conduct the Closed meeting.

Carried

NEXT MEETING
The next Creston Valley Services Committee meeting is scheduled for April 2, 2026 at 9:00 a.m.

ADJOURNMENT
Moved and seconded,
And resolved:

The Creston Valley Services Committee meeting be adjourned at 1:16 p.m.

Carried

Arnold DeBoon, Chair
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Taste of Creston

Is a family-friendly arts and cultural event held July 1 in a local park,
celebrating multiculturalism through global cuisines, music, games, and
Indigenous learning. Focused on inclusion and reconciliation, it brings
people of all cultures together to share, learn, and connect in a fun,
welcoming community setting.




Successes from 2025

* We pulled off the event in 5 weeks of planning.
» 8 Local food vendor participated in food preparations.

» Representing — German, Greek, Hungarian, Italian, Indian, Iranian,
Mexican and Ukrainian cuisines.

« Kootenay Farms Food Hub was the center of food production providing
vendors a certified kitchen for food preparation at no cost.

» We had 400 tickets available with 4 servings per ticket.
* Tickets sold out in 2 hours

* We served the 400 tickets in just 2 ¥2 hours and were completely out of
food. 1600 servings!

» Great feedback from the community — LOVED the event and the FOOD!

12



Learnings from 2025

Organization
» More time for planning the event and activities
* More activities and music

* More community involvement
» More funding required

Location

» More shade

» More seating

 Better access to washrooms

Food Service

* More vendors

» Spread out the food stations

» Vendors that also supply beverages

13
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Our Event Planning Committee Grew!

Community Organizations Working Together

Fields Forward Society - Tanya Wall
Creston Valley Food Action Coalition — Farmers’ Market Manager
Creston Chamber of Commerce — Jessica Piccinin

College of the Rockies — Vanessa Lozeczn

CBal - Gillian Wells

Marketing & Design — Sarah Lysenko
Town of Creston — Denise Dumas

15




We reviewed the event priorities,

The primary goal of Taste of Creston is to foster inclusion, cross-cultural understanding,
and community pride. Celebrating cultural diversity through food, arts, and cultural
expression. Creating an accessible and welcoming environment for people of all ages,
backgrounds, and abilities

Activities

The event features cuisines from around the world, prepared and shared by local food
businesses, restaurants, and vendors.

Arts and cultural programming includes live music, performances, and interactive
activities representing diverse cultures.

Family-friendly games and hands-on experiences ensure accessibility for all ages.

Indigenous learning opportunities are integrated to honor the original stewards of the land
and support reconciliation.

Inclusion

Taste of Creston actively engages multicultural groups, local businesses, and community
organizations to ensure broad participation. The event prioritizes inclusive planning and
culturally respectful programming, creating a space where community members feel
welcomed, represented, and valued.

16



Taste of Creston Site Plan
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Food Vendor’s

Invite last years vendors back.

Expand the invite to local restaurants, food truck
operators and Farmers’ Market vendors that
make prepared foods or beverages.

Invite global cuisine food truck operators from
around the Kootenay Region.

Each vendor must supply one small cultural
tasting item to be redeemed by the tasting ticket.
Vendors will be reimbursed for this item.

Vendors can sell food and beverages but their
menu can not exceed 3 food items.

All vendors must use sustainable, compostable
packaging.

All vendors must supply their own power, if
required.

All vendors must be Interior Health Permitted
and carry their own insurance liability 18




Activities & Learning Opportunities

Indigenous Cultural Learning, Drumming Circle and Story Telling

The COTR is in discussions with Lower Kootenay Band Council and Staff.

Kids Games
The Creston Youth Action is planning games and will run the stations

Arcade Unit
Will be onsite and we are looking for a sponsor to cover the cost of the day.

Bean Bags
Team Tournament, organized by the FFS Summer Students

19



Music Line Up
Duo Mukta, Tennyson King, & Elevaton Gain

* Duo Mukta, a cross-cultural fusion of indian and african instruments and influences,
Duo Mukta is a new approach to the music of the world. Steve and Jason have
played together for over 15 years in other ensembles, and have now brought it
home to the honesty and authenticity of their hearts, their hands and their
instruments, stripping away everything else except the freedom to create.

« Tennyson King B is an award-winning, nomadic folk musician from Hong Kong
and Canada, known for blending Western indie-folk with traditional Chinese
influences, his music bridges cultures with warmth and originality. Performing songs
in English & Chinese, Tennyson pairs kick drum, Zhongruan, and electric and
acoustic guitar to create an immersive live experience.

» Elevation Gain, home town local musicians
that are high energy and play covers from
the last 6 decades through today!

20



Budget: 2026 Taste of Creston -

Expenses Total

Event Location Rental
Millennium Park - TOC Sponsored $500

Event Insurance

*TBD - required,not covered current policy $1,675

Marketing - Sarah Dumas

Designer $1,000
Poster Boards $1,750
Banner $450
Flags $875
Signs $400
Ticket Bundles (1500) $500
Entertainment — Jesse Dumas $3,100

Youth Opening Band
Community Band, Musicians and Cultural Performances

1 - Headliner

Youth Games

Creston Youth Action $1,500
*TBD - Prizes $1,500
*Face Painting $1,000
*Arcade $450

Community Learnings

*Traditional Indigenous Games $2,500
Event Staffing

*Students (6pp x 8hrs x $20) $1,000
*Prep & Day Of Serving (10pp x 8hrs x $20) $1,600

Host Food & Supplies

Local Food Purchased $5,000
KF Food Hub

Cold Storage $500
Prep Space $500
Staff

Admin (FFS, COC, COTR, TOC) In Kind

TOTAL $25,800

Funding

Town of Creston
RDCK Area A
RDCK Area B
RDCK Area C
ReDi Grants
CBT Sponsorship

West Kootenay Arts Coundil

cocu

CVSC - 5108 Event Funding

CV Gleaners

Creston Lions Club

Creston Rotary

Ticket Sales
Adult (300 x $20)
Under 12 - Free (150 x $0)

Request

$1,500
$1,500
$1,500
$1,000
$5,000
$2,000

$2,500

$1,500

$5,000

$6,000
$0

$27,500

Confirmed

$1,000
$1,500
$1,000

$2,000

$5,500

2025 Cost of Event $10,777
Fields Forward Society covered the shortfall in funding - $5277

Funding Received

$5,500

2025 Total Event Costs:

$10,777

Total Funding Received

$5,500

Fields Forward Society covered the
shortfall of $5,277

2026 Budget - Cost of Event
$25,800

Our hope is to not have to charge
for children's tasting ticket.

All activities, games and music will
be free to the public

2026 Confirmed Funding
$5500

RDCK Area A - $1000
RDCK Area B - $1500
RDCK Area C - $1000
CBT - $2000

We have made requests to:
West Kootenay Arts Council
Creston & District Credit Union
ReDi Grants

The 2026 Event has grown in
activities and it is anticipated to
grow in participation from the
community, resulting in the higher
budget costs.



Today’s Request

In the past there was funding to organize a
Canada Day Celebration.

The Town of Creston and RDCK are no longer
sponsoring or organizing a celebration event.

This event has the support of collaborating
organizations, it has created an event that
celebrates our community, its being held on July
1st and is building as an annual celebration that
grows in activities each year.

Would this committee consider supporting
this event with a financial contribution
similar to the past Canada Day Celebrations
budget and like it does for the Santa Claus
Parade Sponsoring Business?

22
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Community to Community (C2C) Gathering

Meeting Brief — Schedule Update

Purpose
To provide an update on proposed timing for the C2C process and confirm availability for key May dates.

Context

Feedback received through the availability survey, along with scheduling constraints and late April
cultivating safe spaces training for RDCK elected officials, has required an adjustment to the previously
proposed schedule. Early April dates are no longer considered.

Proposed Approach
The planning team is proposing a more flexible, May-focused schedule that allows for initial discussions
prior to an in-person gathering.

Proposed Dates for In-person Meetings

® [nitial meeting: May 11 (afternoon) or May 14 (morning)
o Who: RDCK Board, RDCK project staff, yagan nu?kiy council, yagan nu?kiy staff and
Theresa Fresco (C2C contractor from Fraser Basin Council)
® In-person C2C gathering: May 26-27
o Who: RDCK Elected officials from Area A, B, C, and D and RDCK Board Chair, RDCK staff
(CAO and project staff), yagan nu?kiy council, yagan nu?kiy staff and Theresa Fresco
(C2C contractor from Fraser Basin Council)

Additional Considerations
® |earning sessions and additional meetings are still to be scheduled

Decision Requested
Confirmation of availability for the proposed May dates and identification of any significant constraints.

24



Goat River Watershed Producer Engagement

Meeting Brief — Key Insights to Date

Purpose
To provide an overview of recent producer engagement and key insights.

Engagement Overview

e 11 producers and land stewards engaged through one-on-one conversations

e Representation across orchards, vineyards, vegetable production, and mixed farms

e Engagement challenges noted, including hesitancy due to frustration with government
processes, privacy concerns, and limited trust in outcomes

Key Findings to Date

1. Water challenges go beyond supply
® |ssues are tied to infrastructure, system management, and timing, especially during late summer
® Aging systems, leaks, and underused infrastructure are key concerns
* Improving system performance may have more impact than focusing only on individual water
use

2. Processes and communication are not keeping up

e Regulatory timelines are slow and create uncertainty
e Delays in licensing and approvals can lead to temporary workarounds
® Producers want clearer, more direct communication and to see how their input leads to action

3. Producers are already adapting

e Changes include irrigation efficiency, soil practices, mulching, and crop choices
¢ Many adaptations are happening without formal support
® Producers are moving faster than current systems and processes can respond

Opportunities Identified

® |nvestment in infrastructure and leak reduction
e Support for on farm water storage and improved timing of access
® Incentives for soil practices that improve water retention

25



e Streamlined and better resourced regulatory processes
e (lear, practical, plain language communication
e Access to shared tools, expertise, and independent advisory support

26
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LOWER KOOTENAY BAND.




PRODUCER ENGAGEMENT

Key Insights to Date

11 producers across orchards, vineyards, vegetables, and mixed farms were
engaged, with barriers including trust, privacy, and frustration with processes.

Key Findings
* Water challenges go beyond supply
o Infrastructure, management, and timing issues
o Leaks and aging systems are major concerns
* Processes and communication lag
o Slow approvals create uncertainty
o Need clearer communication and follow-through.
* Producers are already adapting
o lIrrigation, soil practices, crop changes
o Acting faster than current systems

Next steps:
* Direct engagement concludes April 20th 2026

* Include findings in What We Heard Report
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