


Chair DeBoon called the meeting to order at [Time] a.m.

TRADITIONAL LANDS ACKNOWLEDGEMENT STATEMENT

We acknowledge and respect the Indigenous peoples within whose traditional
lands we are meeting today.

ADOPTION OF AGENDA

RECOMMENDATION:
The agenda for the March 5, 2026 Creston Valley Services Committee meeting be
adopted as circulated.

RECEIPT OF MINUTES

The February 12, 2026 Creston Valley Services Committee minutes, have been
received.

DELEGATE

6.1 DELEGATION: CRESTON NEW HORIZONS SENIORS SOCIETY
Jesse Davis and Sandy Haley from Creston New Horizons Seniors Society
will present a request for a longer term new contract for the rental of
RotaCrest Hall.

STAFF REPORTS

7.1 PHYSICIAN RECRUITMENT

Mike Moore, Town of Creston Chief Administrative Officer, will present an
update to the Committee.

7.2 DIRECTORS REPORT: CRESTON VALLEY TOURISM SOCIETY

Director Vandenberghe added Creston Valley Tourism Society as a
Director Report for the Committee.

7.3 DIRECTOR REPORT: CRESTON VALLEY PUBLIC LIBRARY
Director Vandenberghe added Creston Valley Public Library as a Director
Report for the Committee.

NEW BUSINESS

8.1 ECONOMIC DEVELOPMENT SERVICES IN THE CRESTON VALLEY
The Committee Report dated March 5, 2026 from Stuart Horn, Chief
Administrative Officer, re: Economic Development Services in the Creston
Valley, has been received.

RECOMMENDATION:

THAT staff be directed to issue an Expression of Interest to identify an
external service provider for economic development activities in the
Creston Valley based upon the proposed level of service for economic
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10.

11.

development outlined in the committee report dated March 5, 2026, AND
FURTHER, that after the evaluation of the submissions, staff return to the
Creston Valley Services Committee for consideration.

8.2 ECONOMIC DEVELOPMENT DRAFT 2026-2030 FINANCIAL PLANS
Draft financial plan for Service S107 Economic Development - Area A and
Service S108 Economic Development - Creston and Areas B and C.

8.3 SPECIAL EVENTS DISCUSSION
Staff will provide a verbal report that will inform the planning for Special
Events in the RDCK.

OLD BUSINESS

9.1 GOAT RIVER WATERSHED WATER SUSTAINABILITY PLAN
Reoccurring item on the agenda.

9.2  ACTION ITEM LIST

PUBLIC TIME
The Chair will call for questions from the public and members of the media at
a.m./p.m.

CLOSED

111 Meeting Closed to the Public

RECOMMENDATION:

In the opinion of the Committee - and, in accordance with Section 90 of
the Community Charter — the public interest so requires that persons
other than DIRECTORS, ALTERNTAE DIRECTORS, DELEGATIONS AND
STAFF be excluded from the meeting;

AND FURTHER, in accordance with Section 90 of the Community Charter,
the meeting is to be closed on the basis(es) identified in the following
Subsections:

90. (1) A part of a council meeting may be closed to the public if the
subject matter being considered relates to or is one or more of the
following:

(e) the acquisition, disposition or expropriation of land or improvements,

if the council considers that disclosure could reasonably be expected to
harm the interests of the municipality;

11.2 Recess of Open Meeting
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NEXT MEETING
The next Creston Valley Services Committee meeting is scheduled for April 2,

2026 at 9:00 a.m.

ADJOURNMENT




Regional District of Central Kootenay
CRESTON VALLEY SERVICES COMMITTEE
Open Meeting Minutes

Thursday, February 12, 2026

8:00 a.m. PST

9:00 a.m. MST

Creston and District Complex — Erickson Room
312 19 Avenue North, Creston, BC

COMMITTEE MEMBERS’ PRESENT

Director A. DeBoon Town of Creston
Director G. Jackman Electoral Area A
Director R. Tierney Electoral Area B

Director K. Vandenberghe  Electoral Area C

STAFF PRESENT

Y. Malloff General Manager Finance, Information Technology and Procurement
J. Chirico General Manager of Community Services

T. Davison Regional Manager — Recreation and Client Services

C. Stanley Regional Manager — Operations & Asset Management

C. Gaynor Regional Parks Manager

D. Séguin General Manager of Fire & Emergency Services

R. Baril Meeting Coordinator

GUESTS

D. Dumas Creston Town Counselor

1. ZOOM REMOTE MEETING INFO
To promote openness, transparency and provide accessibility to the public we provide the
ability to attend all RDCK meetings in-person or remote (hybrid model).

Meeting Time:
8:00 a.m. PST
9:00 a.m. MST






e Staff Direction: Keep the funding for Service S107 at $50,000.00 for the draft
2026 budget. Once the amounts have been allocated for administration,
insurance, etc. The amount to contract services is to remain where previously
projected ($2,560) with the balance to be placed under grants. Requisition
amount should be inflated in 2027 through 2030, according to the Consumer
Price Index (CPI).

Service S108 Economic Development - Creston And Areas B and C
The Committee reviewed the S108 Economic Development budget for Town of Creston,
Area B and Area C.
o Staff Direction: Carry over the taxation amount from 2025 and defer this
discussion to March 2026 to confirm the budget for physician recruitment.

Service S129 Fire Protection Areas A and C (Wynndel, Lakeview)
The Committee reviewed the S129 Fire Protection for Wynndel and Lakeview.
e Staff Direction: RDCK apparatus schedule for replacing equipment and building
maintenance to be shared with the Committee.
e Staff Direction: Identify the balance of reserves for alternate water supply for
Areas A and C.

Service S131 Fire Protection - Areas B and C (Creston Contract)
The Committee reviewed the S131 Fire Protection for the Creston Contract areas of B
and C.

Service S152 Jaws of Life - Creston and Areas A, B and C
The Committee reviewed the S152 Jaws of Life budget.

Service 164 Dyking - Area B and C
The Committee reviewed the S164 Dyking budget.
e Staff Direction: Taxation amount for Service S164 should be zero for the draft
2026 budget.

Service S174 Cemetery Service
The Committee reviewed the S174 Cemetery budget.
e Staff Direction: The Committee would like Cemetery’s scheduled to Creston
Valley Services Committee regular meeting or workshop for future consideration.
e Staff Direction: To share the individual Cemetery reports with the Committee.

Service S186 Refuge Disposal (East Subregion) - Creston and Areas A, B and C
The Committee reviewed the S186 Refuge Disposal budget.
e Recommendation to Staff: to hold taxation to 8% for the draft 2026 budget.
Revisit tipping fees in the future if required.



RECESS/
RECONEVEN

8.1

e Staff Direction: to designate the wilderness cleanup as a financial plan
amendment instead of a grant line item in the draft budget if applicable.

Service S191 Museum and Archives - Creston and Areas B and C and Area A
The Committee reviewed the S191 Museum budget.

Service $193 Public Library - Creston and Areas A, B and C
The Committee reviewed the S193 Library budget.
e Staff Direction: To fund the library in the scenario with Friday's closed at the
lower amount of $567,653.00

The meeting recessed at 12:00 p.m. and reconvened at 12:10 p.m.

Service S201 Regional Parks - Creston and Areas B and C
The Committee reviewed the S201 Regional Parks budget.

Moved and seconded,
And resolved that it be recommended to the Board:

That the Board approve an amendment to the 2025 Financial Plan from the Regional
Parks Service Town of Creston, Areas B and C, S201, to include the purchase of property
in the amount of $815,515; AND FURTHER that Contracted Services be decreased by
88,063, that Consulting Services be decreased by $15,000, that Capital be increased
$859,515, that Transfer from Reserve be increased $58,283, that Grant in Lieu of Taxes
be increased $691, Grants-Specified be increased $696,030, and that Prior Year Surplus
be increased $1,448.

Carried

Service S224 Recreation Facility - Creston and Areas B, C and Area A
The Committee reviewed the S224 Recreation budget.

Service S240 Airport - Creston and Areas B, C and Area A
The Committee reviewed the S240 Airport budget.

NEW BUSINESS

DISCUSSION ITEM: ENHANCED POLICING
This item does not currently have a mechanism to move money into.

School Resource Office discussion should stay in the table with the Committee’s
consideration in the future.

9. PUBLIC TIME
The Chair called for questions from the public and members of the media at 12:58 p.m.



There were no questions or comments from the public or media.

10. NEXT MEETING
The next Creston Valley Services Committee meeting is scheduled for March 5, 2026 at 9:00
a.m.

11. ADJOURNMENT
Moved and seconded,
And resolved:
The Creston Valley Services Committee meeting be adjourned at 1:00 p.m.

Carried

Digitally approved by:

Arnold DeBoon, Chair



Creston New Horizons
Seniors Soclety

Request to the Board to Authorize
Improvements to Contractual
Arran nts




Agenda

* Who 1s CNHSS?

* Organization and Mission
* Value to Members and the Community
* Utilization

* The Current Contract

* Request to the Board
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Who Is Creston New
Horizons Senior
Soclety?

(CNHSS)



CNHSS Organization

100% Volunteer driven with no staff

* Expenses are only Rent and Advertising

* We have a small yearly operating loss 5 (8
* In 2023 paid out $5,000 in donations $(10,
400 Paid Members $(12,

10+ volunteer committee heads

Monthly board meetings (Board of 9)

,000.

,000.

,000.

,000.

000.

000.

00)

00)

00)

00)

00)

00)

Profitabilty

We are highly cost effective and services are highly accessible

* We have no grants, or funding other than our membership and fees

* Fees have remained fixed at 2 or 3 dollars per visit for years

* Members know where we are and what to expect when they get here
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CNHSS Mission

* Provide seniors with Affordable Activities that
promote community involvement and maintailn
physical and mental health.

* Supplement the Rec Center’s role by providing a
robust seniors’ program providing social, physical
and 1ntellectual activities.

*We fi1ll a gap 1n Creston ‘s care for seniors -
keepling seniors active, at home, and healthy before
the eventual transition to assisted living.

* We provide opportunities for seniors to
Contribute to Creston’s community by
volunteering to lead committees and to share



CNHSS - A Focus on Maintaining
Health

* Keeping Seniors active, healthy and joyful

o

group activities fostering meaningful engagement
reduced healthcare costs to less than a third
compared to non-participants”

* Université de Sherbrooke research (ongoing into 2025)

* A 2015 Statistics Canada analysilis of seniors' social
activities (e.g., community involvement, clubs)
found strong associations with better self-perceived

health, reduced loneliness, and lower 1life
dissatisfaction.

e 2025 OECD report (drawing on global data including
Canada) stressed that grﬁup exerc1se and communlty

o I D L



How do we meet our
mission?

Making social, physical and intellectual activities 1nto
a habit



We are
Alwavys
There

* We operate 7
days a week.

e 210 Hours of
weekly activities
per month

* 00 Hours of
Monthly
activities

* This does not
include the
snooker/pool room
(5 days a week)

* 400 hours of
activity per

New Horizons Activity Schedule
March

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 *Lecture | 4 5 4] 7
Table Tennis Mation Therapy Hospice Society Table Tennis * Maotion Therapy Table Tennis
2-dpm %3 10-11lam %2 10am $2 10am-noon £3 10-11am $2 10am-noon $3
* Social Dance * Bridge 1-4:15pm 33
Bridge 1-4pm %3 2-4pm $7 * Casual Bridge * Country Dance Kat's Stretch Yoga
* Crib Tourmament 1-4pm 83 Waorkshop 12:45-2pm 32
6-9pm $10 7-8:30pm 52
8 9 10 11 12 13 14
Hey Creston, Motion Therapy * Monthly Macrame * Come see us af * Motion Therapy Table Tennis Karaoke
Don't change your 10-11am %2 10:30-noon $4 Mew Horizons 10-11am %2 10am-noon 3 6:30-8:30pm
Clocks today! * Social Dance Monthly Meeting | * Bridge 1-4:15pm $3 Members $2
Bridge 1-4pm %3 2-4pm §7 * Country Dance Kat's Stretch Yoga Mon-Members $3
Table Tennis * Crnibbage * Casual Bridge Waorkshop 12:45-2pm $2
2-4pm %3 6-9pm £10 1-4pm $3 7-8:30pm %2
15 16 17 =watercolours | 18 19 20
Table Tennis Motion Therapy Sign-up Required Table Tennis * Motion Therapy Table Tennis
2-d4pm 53 10-11lam $2 9:30-12 $4 / $16 10am-noon 3 10-11am $2 10am-noon $3
* Social Dance 10-noon | * Bridge 1-4:15pm 33
Bridge 1-4pm $3 2-4pm §7 Casual Bridge * Country Dance | Kart's Stretch Yoga
* Cribbage 1-4pm 3 Workshop 12:45-2pm §2
6:30-9pm 54 7-8:30pm %2
22 16 24 25 26 27 28
Table Tennis Mation Therapy * Sing-A-Long Table Tennis * Motion Therapy Table Tennis Spring Dance
2-4pm %3 10-11am %2 10:30-noon $2 10am-noon $3 10-11am 52 10am-noon £3 DJ lan
* Social Dance * Bridge 1-4:15pm £3 Coors open 6:30
Bridge 1-4pm $3 2-4pm &7 Casual Bridge * Country Dance Kat's Stretch Yoga Danicing 7pm
* Cribbage 1-4pm &3 Waorkshop 12:45-2pm $2 $20 in advance
6:30-9pm 34 7-8:30pm $2 £25 at the door
29 30 31
Tahla Tennis Maotion Therapy * Social Dance www. crestonnewhorizons.ca
2-4pm $3 10-11am §2 .%ﬂg’;ﬂgﬁ info@CrestonNewHarizons.ca 2026
Bridge 1-4pm %3 6:30-9pm $4 or call Sandi at 250 428-2423
Rotacrest Hall 230-19" Ave
17




Affordable and Accessible
Activities
Developing healthy habits

* Clients visit multiple times per week
* For Jesse: 1* Bridge, 1* Ping Pong, 3* Pool and as a committee head
* 14+ hours per week
e 512 per week - $50 per month
* For Sandi 3* Bridge, 3*Ping Pong, 1*Cribbage, 1* Dance, 1 Macramé..
* 22 hours per week

* 526 per week - $120 per month
* Even this low cost may be a stralin on some fixed i1ncomes

* 3550 per month is impactful - increasing this would work against our
mission

e A dinner/dance costing $50 per couple 1s prohibitive for some couples.

* We would like to be able to address this for seniors in tight financial situations.
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Membership Participation -
Growth

* Attendance history 1,200

Services

e 2025 :we had over 1,100 “services” per monthoo

* This means on average each member attends 3 times a m@¥rith

e 2024: approximately 750 %“services” per monthoo
e 2023 : 400 services per month 400
e 2022: 250 services per month 200 . I

* We expect to show considerable growth in 2026 2022 2023 2024 2025
* Increase evening activities will be a focus as daytime slots are getting full.
* Reasons for growth
* A “fixed price” contract in 2025 allowed us to experiment with services
* A rejuvenated board attracted more volunteers

e Communications committee i1nnovations raised awareness to seniors and to
their families

19



Other Users of RotaCrest Hall
(To Be Confirmed)

* Other organizations use the Hall
* Weddings and Funerals
* Meetings such as AGM’s for non-profits
* Blossom Festival
* Bird Festival

* Elections ..

* Totalling Less than once a month 1n our experience

* Sharing with others has always gone smoothly

20



I'he Contract



Current Contract Overview

* Currently Reviewed and Renewed every 6 months

* Fixed Price (currently 1,590.50 with annual Cost
of Living adjustments)

* Not 1n line with the Published RDCK Policy

* There has been no formal authorization of these
arrangements

* Flexible scheduling and utilization

* We 1nform RDCK of our activity times and they maintain
the schedule for us and other parties. (Important to
keep security up-to-date)

* This fixed price and flexible scheduling happened within



Fxcellent working relationship
with Rec Center

* Building Rental
* Upstairs hall and kitchen with stage and entrance hall
* Ground floor pool room (room forl table)

* TAPs 1s downstairs as well

* Services
* Security : Opening and closing, alarm system
* Parking
* Building maintenance and garbage bin

* Weekly cleaning (We also have strict cleaning
requlrements for activity leaders)
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Current Contract Challenges

* Difficulty of Longer term planning and financilal uncertainty

* The current contract is great and is highly successful 1n delivering
services to client - but we are not certain how this will move into the
future.

* Administrative efficiency

 Effort of renewing and updating the contract every six months

* Non-compliance with rental policy should be addressed by the board
* Maintalining the minutia of Operating a Public Hall

* Keeping dishes, kitchen storage, minor repairs, specilal cleaning, small
appliance repairs, tables...

* General storage, shelving..
* Cleaning after other users
* Training supervisors on First Aid and Emergency procedures

* Implementing building signage (Addgess and building name)



Financial Overview (Broad
estimation)
To be Confirmed

* CNHSS recelves a significant and critical discount on rentals based on:
* Value to the community
* Our historical relationship and contributions
* Over 50 years operating the facility

* CNHSS Cost if based on RDCK Policy (Youth Group Rate 20.28/hr)

e $20.28 * 210 hours per month = $4,260 per month
Not including snooker room
* Elections are 2 weeks per year

As compared to current $1,590.50
* Other Users Cost / Revenue (Adult user group 30.42/hr)

* $30.42 * 20 hours per month = $608 per month

25



Our Request

We would like the board’s approval for the Rec Center
administration to enter into a contract with CNHHS 1in
line with the followling understanding and intent.

26



Contract Change Reqguest

1. Mailntaln the current fixed price contract approach

* Any significant rate increase would impact the most vulnerable
Seniors

* We understand this is below cost to RDCK but the ROI is
significant

2. Contract term to 5 years with yearly performance
reviews

3. RotaCrest hall allocated to CNHSS but continues to be
avallable for other rentals at a similar level of
usage. (managed administration)

* Contract simplified: only schedule updates required for
security reasons

4. CNHSS responsible and allowed to maintain
kitchen/hall readiness ang make minor improvements
and repailrs. (With approval from RDCK.)



Return on Investment

TO

To

the Community

Reduced senior care costs for over 400 hundred seniors and growing.
Lower demand on local and provincial services and budgets

Helping seniors age 1n place longer. Reducing 1mpacts on care homes
and family members

Helping to make Creston a better and more joyful place for seniors

RDCK

Provide a robust and successful seniors program using 100% volunteers.
Saving hundreds of hours of management and program staff monthly.

A steady dependable revenue stream with minimal effort

Reduced budget uncertainty and increased efficiency for maintenance

activities. 2



In Closing

* We thank the Rec Center Staff and the Board for
their responsiveness and service provided to
CNHSS, the members and the community.

* We expect significant growth in 2026 and want to
keep our lines of communilication open and work
together to be even more successful

* We welcome any 1deas and suggestions to promote a

healthy community for seniors and their supporting
families. 2
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Rotacrest Hall

Saturday, Jan. 25th
Music By

D] Vern Gorham

Advance tickets only $20.00
Available at Sue’s Clothesline
or call Marion at - 250.428.7836
Doors Open - 6:30pm - Dancing - 7:00pm
Late Lunch Provided

Sponsored by C.N:H.55: / \ crestonnewhorizons.ca

CNHSS
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STAFF REPORT

TO: Creston Valley Services Committee
FROM: Mike Moore, Chief Administrative Officer — Town of Creston
DATE: February 25, 2026

SUBJECT:  Creston Valley Health Working Group

PURPOSE

To provide an update to the S108 Economic Development — Town of Creston, Electoral
Areas B & C service participants on the Creston Valley Health Working Group (aka
physician recruitment program) administered by the Town of Creston on behalf of the
Regional District of Central Kootenay.

BACKGROUND

Service Crisis and Community Response (2006—-2007)

The physician recruitment program in the Creston Valley was created in 2006 in direct
response to a critical shortage of physicians that reduced emergency department coverage
at Creston Valley Hospital to approximately 12 hours per day.

To address this, the Town of Creston, the Regional District of Central Kootenay (RDCK), Interior
Health Authority, and local physicians partnered to form what was initially called the Creston Valley
Health Group, later evolving into the Creston Valley Health Working Group (CVHWG).

This marked a shift away from passive, provincially led recruitment toward a
community- based physician recruitment model, with local governments taking an active
coordinating and funding role.

Early Program Design and First Results (2006—2009)

During the first year of operation, the Creston Valley Health Group successfully
recruited three physicians to the community.

The explicit goals at that time were to:

Town of Creston | 238 10th Avenue North, Creston, BC | Phone: 250-428-2214 | www.creston.ca
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e Recruit 1-2 permanent physicians per year, and
e Maintain 2-5 locum physicians to stabilize emergency and inpatient coverage.

This period established several defining characteristics that remain in place today:

o Physicians were recruited as full- service family doctors, expected to provide
clinical care and hospital/ER coverage.

e Recruitment was tied directly to keeping a fully functional 24/7 emergency
department rather than creating walk- in clinics.

Please note that local physicians collectively have chosen not to endorse walk-in clinic
models for several reasons. One significant consideration is that walk-in physicians
typically lack hospital privileges, which will not contribute to emergency room coverage.

Formalization and Ongoing Funding Model (2010s)

By the early 2010s, the program had become a standing service, financially supported
through RDCK Service 108, with funding contributions from the Town of Creston and
RDCK Electoral Areas B and C.

During this period:

e A dedicated physician recruitment specialist position was established and
maintained on behalf of the CVHWG.

e The program expanded beyond simple candidate attraction to include
integration and retention, including community orientation and spousal/family
supports.

Documented Outcomes (2011-2023)
By 2023, the accomplishments have included:

e 16 physicians successfully recruited to the Creston Valley through the program
since its inception

o Recruitment also included locum physicians, some of whom later transitioned
into permanent or repeated roles, to fill in for vacancies.

Importantly, it should be noted that:

e Many recruited physicians replaced retiring doctors, meaning improved
stability did not always translate into increased patient attachment.

o Despite this, the program prevented prolonged ER closures and maintained
round-the-clock emergency services, which many comparable rural
communities were unable to do.
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Over the past decade, numerous stakeholders, health authorities, and community groups
have characterized the program as "groundbreaking" and notably effective within rural BC
communities. The CVHWG has received multiple requests from other local governments
seeking details on the model utilized. In recent years, the physician recruitment specialist
has observed growing competition from local governments aiming to replicate the
program's achievements.

The long serving physician recruitment specialist retired in 2023 and was replaced through
a recruitment process overseen by the CVHWG.

Looking Forward:

In 2025, the CVHWG identified a need for a strategic plan. The purpose of a physician
recruitment strategic plan for the CVHWG is to provide a clear, shared, and
future-focused framework that aligns recruitment, retention, locum use, funding,
and governance so the Creston Valley can sustainably maintain hospital and community
medical services over the long term.

With the program being active for nearly 20 years, it is clear that there will still be continued
physician shortages due to population growth and upcoming retirements of physicians.
While there has been success in recruitment, recognition that recruitment success is
“‘nuanced” because many new physicians inherit existing patient panels rather than
expanding access.

[A physician’s panel is the group of patients for whom a physician is responsible for
providing ongoing, longitudinal care. In other words, it is the roster of patients attached to

that doctor.]

Recruitment remains focused on full- service family physicians capable of supporting
hospital, ER, and community care. While the program continues to be successful, the
CVHWG lacks:

e atransparent level of service policy that defines expectations for stakeholders;

e a clear governance structure for monitoring and measuring achievements to
defined expectations; and

e areporting structure to elected officials, stakeholders and the public.

DISCUSSION

The year 2025 was marked by significant activity. The Creston Valley Hospital has
successfully ensured uninterrupted operations in the Emergency Room. There needs to
be an acknowledgement that the dedication and commitment demonstrated by its
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physicians and locums in achieving this outcome. At present, the community is
operating with a shortage of five (5) full-time equivalent positions, and the patient
waitlist remains at approximately 2,000. The physician team demonstrates a high level
of collaboration and mutual support, which is consistently recognized by visiting doctors
and residents.

2025 Accomplishments

Dr. Victor Adegoke arrived on March 17th and will complete a three-year Return of
Service. He is currently practicing in the Family Practice Clinic, serving as a hospitalist,
and working in the Emergency Room. His wife is employed as a pharmacist at Pealows.
They are both enjoying their time in the valley.

Further to Dr. Adegoke’s arrival, other successful accomplishments included:

e 10 locums have provided coverage for periods ranging from one week to three
months.

e 16 students participated in placements of one month each.

e 10residents completed rotations lasting two to four months.

e 2 practice ready assessments (PRA) assessments were conducted over three
months.

Cathy Chapman, the physician recruitment specialist, attended five conferences,
where booth traffic was consistently high and attendees responded positively to both our
booth and promotional items.

Conference participation included:

o ER/Anesthesia (January 2025)

e Society of Rural Physicians of Canada (SRCP) Conference (April 2025)
e Canadian Society of Physician Recruitment (May 2025)

¢ BC Rural Health Conference (RCCBC) (June 2025)

e Practice Foundations (November 2025)

Additionally, the physician recruitment specialist organized seven events to
introduce physicians to our medical community, including four site visits.

2026 Accomplishments & Upcoming Activities

Dr. Arthur Omorogiuwa arrived Feb 17th. Practice Ready Assessment (PRA) with 3-
year return of Service. He is working out of Summit Medical. He took over Dr. Kurt
Jordan’s practice and patient panel.
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However, there is:

¢ Ongoing shortages
¢ Heavy reliance on locums
¢ Retirements offsetting recruitment gains

By engaging in a targeted strategic plan for the CVHWG can identify:

¢ Identify the level of physician coverage the Valley actually needs?

¢ How recruitment, retention, and locums fit together over time?

o What “success” looks like beyond simply keeping the ER open?
2. Align recruitment with governance, funding, and service expectations

The existing program is:

e Administered by the Town of Creston

e Funded through RDCK Service 108

e Operational guidance is done collaboratively through the CVHWG

e Informal reporting to CVSC (not all of CVSC are participants in the S108 service)

In recent years, discussions among elected officials suggest a need to review
alignment of physician recruitment with governance and service expectations. To
engage in a strategic plan for physician recruitment would clearly answer:

e What is the CVHWG accountable for?

¢ What level of service is provided with public funds?

¢ How do Town, RDCK, Interior Health, and physicians collaboratively fit into the
system?

This would reduce ambiguity for elected officials from the Town / RDCK, staff, and
other stakeholders.

3. Understand the role of locums versus permanent physicians
Over the past decade of service provision has confirmed that:

e Locums are essential to maintaining ER coverage
e Locum use has increased
o Locums do not resolve long- term attachment or continuity of care issues

Strategic planning for physician recruitment can define:

e How locums bridge the gap in the shortage of physicians?
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e Are locums a structural dependency in maintaining access to physicians in the
community?
¢ What balance is acceptable and sustainable?

Without a strategic framework, locum use risks becoming a default rather than a deliberate
tool. Recruitment of locums is crucial to short and long term success but
understanding the requirement of a balanced effort in recruitment of locum assists in
understanding the challenges.

4. Anticipate retirements, growth, and changing demand
The ongoing efforts of the CVHWG can confirm:

e Population growth
e Aging physician cohort
e Persistent unattached patient numbers

These pressures are known, not speculative. Strategic planning for this service would
allow for improved proactive planning and reporting for:

e Physician retirements before they occur
e Future demand, not just current vacancies
e Skill mix needs (e.g., hospitalist capacity, ER competence, clinic care)

This would align physician recruitment with broader community planning and
sustainability objectives and can be built into service delivery expectations.

5. Provide continuity across election cycles and personnel changes
The CVHWG has existed for nearly two decades, but:

¢ Membership changes
e The terms of Council and RDCK change
e Staff roles evolve

A level of service policy developed through strategic planning would:

e Preserve institutional knowledge and direction so recruitment priorities do not
reset with change in leadership.

e Ensure continuity and defensibility of long-term decisions that align with the
RDCK and Town’s corporate strategic plans.

6. Strengthen accountability, reporting, and credibility

Current reporting largely focuses on:
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e Activity (number of locums, site visits, conferences)
e Short- term outcomes (coverage maintained)

Creating a level of service policy from a CVHWG strategic plan establishes:

o Clear goals

e Measurable outcomes

e A basis for consistent reporting to CVSC participants, stakeholders and the
public

This supports transparency and strengthens the case for continued or adjusted funding.

7. Position physician recruitment as a strategic community asset

The Creston Valley’s physician recruitment model is often viewed as comparatively
successful and referenced by other communities. This is bolstered by recent
attendance by the Town of Creston’s Mayor at UBCM meetings related to challenges local
governments have in ER coverage and access to physicians.

A CVHWG strategic plan would intentionally position physician recruitment as:

e A health service
e An economic development factor
e A community sustainability issue

This would further help integrate physician recruitment with broader initiatives (housing,
workforce attraction, economic development) rather than treating it as a standalone
program.

The program has been active for nearly 15 years as an ongoing service with active
participation by elected officials, physicians and staff. There will be continued physician
shortages due to population growth and upcoming retirements of physicians. While there
has been success in recruitment, recognition that recruitment success is “nuanced”
because many new physicians inherit existing patient panels rather than expanding
access.

Recruitment remains focused on full- service family physicians capable of supporting
hospital, ER, and community care. Are there opportunities that can be explored to continue
the success that incorporate the changes of community demographics, population growth
and the newer generation of physicians. A strategic review can help guide the next decade
of service delivery.
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CVHWG 2026 Programming Budget

The program budget has maintained a level of $87,500 for the past several years.
Previously, this budget was fixed at $73,000 for nearly ten years, largely due to unchanged
remuneration for the former physician recruitment specialist and underbilling for hours
worked.

Following COVID-19, various costs have increased, including those associated with
remuneration due to the replacement of the physician recruitment specialist which
included an appropriate adjustment to labour costs, administrative recovery, as well as
conference registration and travel expenses. These additional costs have been reflected
in the adjustment of the budget from $73,000 to $87,500.
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Description 2025 Actual 2026 Budget
Travel $12,119 $ 15,000
Recruitment Specialist $ 29,430 $ 34,000
Admin Recovery $ 5,000 $ 8,000
Event Registration $ 19,745 $ 25,000
Local Events & Meetings $ 4,259 $ 7,000
Promotional Supplies $ 3,115 $ 4,000
Strategic Planning $ 15,000
Totals $ 73,669 $ 102,500
RDCK S108 Contribution ($ 87,500)
Carry Forward Surplus ($ 13,831)
Town — Mgmt. Consultant Budget ($ 1,169)

Budget Surplus / Deficit $ 0

Budget Notes:

No funding increase requested for 2026.

One conference was not attended in 2025 to create a surplus.

Increase in administration recovery cost

Strategic Planning is a one-time project and will not be reflected in 2027.

Completion of strategic plan and level of service policy in 2026 will allow for comprehensive review
of funding in next budget cycle.

agpr b e
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NEXT STEPS

a) Schedule a CVHWG Meeting

b) Engagement of consultant for strategic planning for CVHWG.

c) Strategic planning workshops

d) Develop level of service policy for CVHWG

e) Implement reporting structure to RDCK of service delivery outcomes
f) Budget alignment with service delivery

RECOMMENDATION

The Chief Administrative Officer for the Town of Creston respectfully requests the Creston
Valley Services Committee consideration on the following recommendation(s):

THAT the Creston Valley Services Committee receive for information the report titled
‘Creston Valley Health Working Group’ dated February 25, 2026, from the Town of
Creston’s Chief Administrative Officer of the Town of Creston.
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Thursday, Nov 20", 9:00-11:00 AM
Banquet Room @ Creston Hotel

In Attendance: Mel Joy, Kristal Shaw, Lisa Wood, Tanya Wall, Carla Ahern, Tammy Shaw, Mimika
Coleman, Kelly Vandenberghe, Amy Maddess , Jesse Willicome

Absent: Kate Murphy, Kevin Wilson

1) Call to Order @ 9:04am

2) Approve Previous Meeting Minutes

MOTION - To adopt minutes - Lisa 1%, Kristal 2", AIF, Carried
3) Adoption of Agenda - Adopted

4) Reports (20 Minutes)
a) Chair (Mel)

e EAP - Update

o Jesse and Mel talked to KES and Chamber on what they want to see, how EAP
should operate, CVTS a big component.

o Met with Town — EAP needs some work around governance model, Town will be
getting a consultant on board. KES is not being renewed as delivering org, so on
hold for now.

o Want them to know CVTS contribution to EAP is of value and we want to be a
part of it. Want to see it expanded and broadened.

o Kelly - for discussion on the next Valley Services Meeting — what is plan and
timeline? Was supposed to be discussed in Q3...

b) Treasurer (Kristal)

e Financial Position — assets just over $300K

e Low liabilities - $30K

e Income on track

e Most thing on target

e Under budget (~75% spent), but website costs coming up soon to balance that out
e Sell Tresurer's Report for details
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¢) Visitor Centre (Amy)

e Good growth is Fall — Sept 7% rise; Oct 7% rise

e Fall Fair increase in numbers to Centre by locals and visitors

e Continue to see strong US travellers numbers through Fall

e Desire for attractions to be open more in the Fall (as have limited hours at many)
e Seasonal activities — share updates and accurate info to visitors and community
e Parade coming up; Annual tour of light — VC takes booking and entry forms

d) Executive Director (Jesse)
e See Jesses' October Staff Report

5) Old Business (10 Minutes)
a) Update: Creston Valley Cycling Association request for trail signage funding

e $1000 previously awarded for signage — Board approved funding for design and
requested to see a draft that included CVTS logo on it.

e Jesse also looked into MRDT restrictions to support this - can be for design and printing
of sign (but not installation)

e May be allotted for 2026 as they might be delaying signage install.

6) New Business (45 Minutes)
a) Introduction: RDCK NEPP Program — Kelly

e NEPP - Neighbourhood Emergency Preparedness Program
o Resources that community groups can put together
o RDCK will put together a data base for these resources, there resources for
groups to do some planning
o Find on RDCK website (tools and templates)
e Goat River Watershed Water Sustainability Planning
o Community Engagement has occurred. Kelly attended 5 out of the 6 sessions
around the valley (13; 15; 50; 30 people in attendance)
Commercial and agriculture will also be approached
Only 2 such plans in the province to date
o Online survey is available (initial survey and a post survey)

MOTION - To accept information as presented - Mimika 1, Tanya 2" — AIF, Carried

b) Discussion: Annual memberships with local organizations that support tourism (e.g.,
Snowmobile Club, Cycling Association, Trails Society, etc.)
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e Discussions with these organizations — Concern on Capacity, Revenue, Budgets; They rely
on Memberships; A tier for Business Memberships was suggested

¢ Should we be a member of these organizations? Fits under administration part of the
budget, so a way to support local organizations and it falls under the MRDT grant
allocations

MOTION - Create a policy for membership criteria and related budget (Jesse to draft with
support of Policy Committee) — Carla 1%, Mimika 2"%; AIF - Carried

c) Review: Draft 2026 Budget (prepared by Executive Director)

e Jesse presented — see attached 2026 budget draft for reference

e Revenue - MRDT - $107,000 (conservative estimate), RDCK, Co-op Funding, Retail Sales,
Interest Accrued; Other - Total $216,900

o Possibility of lower ad sale revenue due to economics

MOTION - To accept the draft budget with suggested changed — Tanya 1%, Kristal 2"%, AIF -
Carried

7) Roundtable/Board Member Updates (10 minutes)
e Welcome to Creston billboard (from 2014) has fallen down...at Border. Something to

look into replacing?

8) Closed Session (25 Minutes)
a) Board Discussion: Executive Director Contract Negotiations

9) Adjournment - @10:49AM
e All non-Board Members are asked to leave for Closed Session
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Creston Valley Tourism Society
Staff Report - January 2026

Staff Report by Executive Director, Jesse Wilicome, summarizing work done from Jan.1-31, 2026.

1. Execvutive Summary

January was a high-activity fransition month focused on operational setup for 2026,
delivery of several fime-sensitive projects, and positioning CVTS for a busy Q1 and spring
season. Major areas of focus included the Executive Director’s transition from
contractor to employee, year-start financial administration, continued progress on the
ExploreCrestonValley.com website redevelopment with Hello Agency, advancement of
the ETSI-BC funded Creston EventReady Program, and acceleration of production for
the 2026-27 Visitor Guide.

From a financial perspective, January MRDT revenues totalled $6,130.17. While this
represents a decrease compared to the unusually strong January 2025 deposit,
revenues remain well above January levels in 2023 and 2024. This result reflects
contfinued healthy visitor demand relative to historical winter-season norms, alongside
normalization following an exceptionally strong tourism year in 2025.

Several major initiatives moved from planning into active delivery in January.
EventReady survey distribution is complete, with early responses informing program
design ahead of a February workshop. Visitor Guide advertising sold out ahead of the
February 1st closing date, with strong participation from both returning and new
advertisers. Cost savings achieved through a new printing partner will allow CVTS to
increase the guide’s print run without added expense.

Website redevelopment work with Hello Agency remains on schedule, with February
and March focused on design refinement, content structuring, and early beta review.
Discussions are also underway to expand Hello Agency'’s role in supporting our digital
marketing, content, and media coordination beginning in February to improve
efficiency and alignment across marketing channels.

January also included substantial leadership and administrative support for the
International Selkirk Loop during a period of organizational review. Direction from the
CVTS Board will be required in February regarding potential next steps and CVTS's role
should the ISL organization dissolve.

Overall, January positioned CVTS strongly for a demanding but productive February
and March, with clear priorities, strong partner engagement, and multiple initiatives
advancing from planning into implementation.




2. January Staff Activity

Administration

Monthly Reporting & Board Support: Prepared and circulated the December
Staff Report, financial reports, MRDT update, and analytics dashboard to the
Board.

Year-Start Financial Administration: Completed January bookkeeping,
reconciled bank and credit card accounts, processed cheques and payments,
and entered deferred revenue adjustments in QuickBooks.

Payroll & Employment Transition: Coordinated documentation and setup
required to transition the Executive Director role from contractor to salaried
employee, including payroll configuration and compliance requirements.
General Administration: Managed correspondence, scheduling, internal
documentation, and coordination with accountants and Board officers.

Project / Planning

Website Redevelopment: Continued coordination with Hello Agency, including
progress meetings and discussion of website redevelopment milestones and 2026
digital marketing management options.

ETSI-BC Creston EventReady Program: Finalized and distributed the EventReady
survey to local event organizers; coordinated outreach with the Creston Valley
Chamber of Commerce and Hello Agency; responded to follow-up inquiries and
began early review of responses.

2026 Operational Planning: Continued sequencing of major projects to align
Strategic Plan commitments with staff capacity in Q1 and Q2 2026.

Marketing & Content

26-27 Visitor Guide Production: Finalized ad bookings, entered bookings into
tracking systems, coordinated ad design timelines with Vanessa Croome (Claris
Media), booked printing with Elite Lithographers, and confirmed distribution with
ABC Brochures and other partners.

Editorial & Content Development: Initiated outreach to Trails for Creston Valley
Society, Creston Concert Society & Fields Forward for the “Local Tips” editorial
feature and coordinated early interviews.

Website Content Updates: Updated event listings and corrected Farmers’ Market
dates; responded to event listing and content inquiries.

Digital Marketing Oversight: Updated and repaired Google Looker Studio
analytics connections; entered Meta Ads and December advertising data;
monitored winter Google and Meta campaigns.

Photography Coordination: Coordinated winter recreation photo and video
shoots with photographer Marty Agabob and the Kokanee Snowmobile Club.




Also coordinated final receipt of photo content from Binil Philip & Madeline
Tribble in advance of use in Visitor Guide.

Marketing Coordination Planning: Held discussions with Hello Agency regarding
the potential expansion of their role in 2026 to support CVTS marketing activities,
including digital advertising management, blog content creation, and
coordination of photography and videography. These discussions focused on
improving efficiency and alignment across marketing channels, with a potential
start in February 2026.

Stakeholder / Partner Relations

Stakeholder Communications: Prepared and distributed the January Stakeholder
Newsletter, including updates on Burger Month, Visitor Guide advertising, and
the EventReady Program.

Partner Engagement: Maintained regular communication with Destination BC,
ETSI-BC, Kootenay Rockies Tourism, and local organizations.

Local & Regional Collaboration: Participated in the Creston Valley ECconomic
Development Collective meeting (Chamber, KES, Fields Forward, COTR) and
drafted a working agreement to formalize collaboration; met with the CEO of
Kootenay Rockies Tourism to discuss regional coordination and feedback.
International Selkirk Loop Support: Continued providing administrative, financial,
and governance support during a period of organizational review, including
scheduling Board meetings, financial review, and coordination with partners in
BC and Idaho.

3. February Upcoming Activities

Administration

Board Meeting Preparation & Delivery: Plan, coordinate, and host the CVTS
Board Meeting on Thursday, February 19th, from 9:00-11:00 AM @ the Creston
Public Library Meeting Room, including agenda development, preparation of
Board materials, and follow-up documentation.

Monthly Reporting & Board Communications: Prepare and circulate the January
Staff Report, financial summaries, MRDT update, and analytics dashboard to the
Board.

Financial Administration: Complete February bookkeeping, reconciliations, and
payroll processing.




Project / Planning

ETSI-BC Creston EventReady Program: Review survey results and prepare for the
February in-person workshop.

Website Redevelopment: Continue coordination with Hello Agency on design
refinement and early beta components.

Destination BC Co-op Program - Year-End Delivery & Transition: Complete final
activities for the last quarter of the 2025-2026 Destination BC Co-op Marketing
Campaign, while preparing for the launch of the 2026-2027 campaign in April.

Marketing & Content

Visitor Guide Production: Continue ad proofing, editorial development, layout
coordination, and preparation for printing and distribution.

Hiking Map & Tear-Away Maps: Advance planning and coordination for 2026
updates and distribution.

Social Media Marketing Oversight: Continue oversight of social media planning
and execution, including exploring a community photo contest to source local
images for use in the Visitor Guide and other marketing materials.

Digital Marketing Oversight: Monitor winter Google and Meta advertising
performance and refine campaigns as needed.

Marketing Operations Transition: Confirm scope and timing for Hello Agency to
begin supporting select 2026 marketing activities, including digital advertising,
blog content creation, and photography/videography coordination.

Stakeholder / Partner Relations

EventReady Outreach: Continue engagement and follow-up with local event
organizers in advance of the February workshop.

International Selkirk Loop (ISL): Continue providing interim leadership and
administrative support as required, including coordination with the ISL Board and
partner organizations during a period of organizational transition.




4. Important Updates & Future Actions

A. Creston EventReady Program

The Creston EventReady Program has moved into active implementation following
confirmation of ETSI-BC funding. The initial event organizer survey was distributed in
January and early responses are being reviewed. An in-person workshop is planned for
February to inform program delivery, priorities, and supports for local event organizers.

B. ExploreCrestonValley.com Website Redevelopment

The ExploreCrestonValley.com website redevelopment remains on schedule with Hello
Agency. January-February work is focused on design refinement, content structuring,
and internal review of early beta components, with a Spring 2026 launch still targeted.
Discussions are also underway regarding expanded marketing support from Hello
Agency beginning in February to improve coordination and efficiency across digital
marketing, content, and media.

C. Visitor Guide 2026-27 - Advertising & Production Update

Advertising sales for the 2026-27 Visitor Guide were again very strong, with ad space
selling out ahead of the February 1st closing date. The guide includes 31 returning
advertisers and 5 new advertisers, reflecting continued confidence from local
businesses.

For 2026 printing, CVTS has transitioned to Elite Lithographers (Edmonton, Alberta),
resulting in cost savings and allowing the print run to increase from 21,000 to 22,000
copies without added cost. Guide production will be a major focus through February
and March, including content updates, design, printing, and distribution planning.

D. February Board Meeting - Strategic Discussion Required

The February 19th CVTS Board Meeting will include discussion and direction on several
strateqgic items, including the future of the International Selkirk Loop and potential
implications for CVTS's role, capacity, and resources. Board input will be required to
provide direction on next steps.

E. International Selkirk Loop - Organizational Review & Request to CVTS

The ISL is currently facing significant financial and organizational challenges following
the loss of two Executive Directors in the past year and a substantial decline in revenue
after the cancellation of the WaCanlD Ride.

Following the ISL AGM in December, the Board tasked a small working committee,
including Jesse, to review the organization’s future and assess potential paths forward
to report back to the Board. At the February ISL Board meeting, Directors determined
the organization no longer has the capacity to operate in its current form and
approved pausing production of the ISL guide and map, returning advertiser revenues,
and cancelling an active grant with the State of Idaho.




The ISL Board has asked Jesse to explore whether the Creston Valley Tourism Society
would consider taking on the International Selkirk Loop as a regional collaborative
marketing campaign should the organization dissolve, with CVTS acting as the lead
organization overseen by a steering committee of regional partner groups along the
Loop. This would include the transfer of approximately $20,000 in remaining ISL reserves
to CVITS to deliver marketing activities on behalf of partners.

This item requires discussion and direction from the CVTS Board at the February meeting.

5. Admin Hours

o Staffing Update: As of January 2026, the Executive Director role has transitioned
to a salaried employee position. Monthly staff reporting will continue to ensure
transparency and accountability, while detailed hourly tracking will discontinue.




Creston Valley Tourism Society

Board Meeting Agenda - February 2026
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Thursday, February 19th, 9:00-11:00 AM
Meeting Room @ Creston Public Library

1)
2)
3)

4)

5)

6)

7)

8)

9)

Call to Order
Approve Previous Meeting Minutes
Adoption of Agenda

Reports (15 minutes)

a) Treasurer (Kristal)

b) Visitor Centre (Amy)

c) Executive Director (Jesse)

Board Roundtable & Member Updates (15 minutes)

Old Business (5 Minutes)
a) Update re: Response from MLA Brittany Anderson’s Office to Duck Creek Watershed
Logging Letter

New Business (40 Minutes)

a) Discussion: 2026 Budget Adjustment — Destination BC Co-op Funding Update

b) Discussion; 2026 AGM for Spring (Date, time, location, speaker, proposed amendments,
board nominations)

c) Discussion & Direction: International Selkirk Loop (ISL) request for CVTS to host ISL
Campaign - See briefing note

Closed Session (15 Minutes)
a) Finalization of Executive Director employment contract

Adjournment
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Balance Sheet

Total
ASSETS
Current Assets
Cash and Cash Equivalent
Chequing 237,566.56
CU Shares 30.00
Total Cash and Cash Equivalent 237,596.56
Accounts Receivable (A/R)
Accounts Receivable (A/R) 0.00
Total Accounts Receivable (A/R) 0.00
1 Year GIC 100,000.00
Total Current Assets 337,596.56
Total Assets $337,596.56
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable (A/P)
Accounts Payable (A/P) 19,447.71
Total Accounts Payable (A/P) 19,447.71
Credit Card
Collabria- Visa -57,361.02
Collabria- Jesse 58,654.46
Total Collabria- Visa 1,293.44
Total Credit Card 1,293.44
Accrued Liabilities 1,770.00
Deferred Revenue — 2026 ETSI-BC Funding 25,000.00
Deferred Revenue — 2026 RDCK S108 Funding 22,000.00
GST/HST Payable -5,550.73
GST/HST Suspense 0.00
Total Current Liabilities 63,960.42
Total Liabilities 63,960.42
Equity
Prior Period Adjustment -761.41
Retained Earnings 245,817.58
Profit for the year 28,579.97
Total Equity 273,636.14
Total Liabilities and Equity $337,596.56
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Profit and Loss - Year Over Year

Jan - Dec. 2025

Total
Jan - Dec. 2024 (PP)

61

INCOME
DBC Co-op Funding 33,273.00 20,011.00
Grants/Fee for Service - Municipal/RD 22,000.00
Local Government Contribution 22,000.00
MRDT 118,624.05 107,833.46
Other - Grants & Funds 1,000.00 16,000.00
Retail Sales (Advertising) 21,240.00 21,995.00
Services 113.85 2,050.00
Total Income 196,250.90 189,889.46
GROSS PROFIT 196,250.90 189,889.46
EXPENSES
Administrative Expenses
Board of Director - Costs
Liability Insurance 1,523.00 1,281.00
Meeting Costs 1,170.33
Other Board of Directors Costs 511.15 439.64
Total Board of Director - Costs 3,204.48 1,720.64
Finance Costs 138.30
General Office Expenses 242.25 7.38
Meals 86.38 124.74
Mileage 402.00 532.20
Office Supplies & Printing 153.92 201.75
Professional Fees 1,770.00 1,785.00
Total General Office Expenses 2,654.55 2,651.07
Information Technology Costs 1,311.82 1,267.46
Management and Staff 65,720.00 61,760.10
Total Administrative Expenses 73,029.15 67,399.27
Destination & Product Experience Management
Industry Development & Training 472.00
Research & Evaluation 4,000.00 75.00
Total Destination & Product Experience Management 4,472.00 75.00
Marketing 170.00
Collateral Production and Distribution
Delivery (Incoming) 1,048.53 967.88
Design 4,657.06 4,631.25
Distribution & Shipping (Outgoing) 2,066.12 1,208.45
Publication & Printing 21,209.53 21,831.66
Racking Fees 4,309.91 1,257.00
Total Collateral Production and Distribution 33,291.15 29,896.24
Consumer Focused Asset Development
Blog Content 2,408.51 4,500.00



Jan - Dec. 2025

Total
Jan - Dec. 2024 (PP)

Photo Content 6,526.67 3,759.42
Total Consumer Focused Asset Development 8,935.18 8,259.42
Consumer Shows/Events 212.50
Materials, Supplies & Equipment 127.50 314.20
Total Consumer Shows/Events 127.50 526.70
Media Advertising & Production 990.00
Ad Design 186.25 340.01
Digital Advertising 8,637.22 13,177.51
Print Advertising 4,786.71 3,754.50
Total Media Advertising & Production 14,600.18 17,272.02
Other Marketing Expenses 2,600.00
Event Sponsorship Program 1,500.00
Total Other Marketing Expenses 1,500.00 2,600.00
Social Media 15,011.90 14,400.00
Travel Media Relations 309.92
Website 419.32 1,641.49
New Website Development 13,944.00
Total Website 14,363.32 1,641.49
Total Marketing 88,139.15 74,765.87
Other Expenses 97.50 2,881.23
Other Activities 39.99
Bank Fees 115.51 85.32
Membership Fees 1,939.28 185.00
Other Fees & Costs of Business 225.36 232.65
Total Other Activities 2,320.14 502.97
Other Wages & Benefits 18,754.03
Total Other Expenses 2,417.64 22,138.23
Total Expenses 168,057.94 164,378.37
OTHER INCOME
Interest Earned 387.01 572.01
Total Other Income 387.01 572.01
PROFIT $28,579.97 $26,083.10
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Budget VS Actuals

Total
Actual Budget over Budget % of Budget
INCOME
DBC Co-op Funding 33,273.00 33,723.00 -450.00 98.67 %
Local Government Contribution 22,000.00 22,000.00 0.00 100.00 %
MRDT 118,624.05 92,000.00 26,624.05 128.94 %
OAP MRDT 3,000.00 -3,000.00
Other - Grants & Funds 1,000.00 1,000.00 0.00 100.00 %
Retail Sales (Advertising) 21,240.00 21,000.00 240.00 101.14 %
Services 113.85 113.85
Total Income 196,250.90 172,723.00 23,527.90 113.62 %
GROSS PROFIT 196,250.90 172,723.00 23,527.90 113.62 %
EXPENSES
Administrative Expenses
Board of Director - Costs 2,000.00 -2,000.00
Liability Insurance 1,523.00 1,523.00
Meeting Costs 1,170.33 1,170.33
Other Board of Directors Costs 511.15 511.15
Total Board of Director - Costs 3,204.48 2,000.00 1,204.48 160.22 %
Finance Costs 138.30 2,500.00 -2,361.70 5.53 %
General Office Expenses 242.25 1,000.00 -757.75 24.23 %
Meals 86.38 86.38
Mileage 402.00 402.00
Office Supplies & Printing 153.92 153.92
Professional Fees 1,770.00 1,770.00
Total General Office Expenses 2,654.55 1,000.00 1,654.55 265.46 %
Information Technology Costs 1,311.82 1,500.00 -188.18 87.45 %
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Management and Staff
Total Administrative Expenses

Destination & Product Experience Management
Industry Development & Training
Research & Evaluation
Total Destination & Product Experience Management

Marketing
Collateral Production and Distribution
Delivery (Incoming)
Design
Distribution & Shipping (Outgoing)
Publication & Printing

Racking Fees
Total Collateral Production and Distribution

Consumer Focused Asset Development
Blog Content

Photo Content
Total Consumer Focused Asset Development

Consumer Shows/Events

Materials, Supplies & Equipment
Total Consumer Shows/Events
Media Advertising & Production

Ad Design
Digital Advertising

Print Advertising
Total Media Advertising & Production

Other Marketing Expenses
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Actual
65,720.00
73,029.15

472.00
4,000.00
4,472.00

1,048.53
4,657.06
2,066.12
21,209.53

4,309.91
33,291.15

2,408.51

6,526.67
8,935.18

127.50
127.50
990.00

186.25
8,637.22

4,786.71
14,600.18

Budget
65,000.00
72,000.00

3,000.00
3,000.00
6,000.00

34,000.00

34,000.00
11,000.00

11,000.00
3,000.00

3,000.00
18,000.00

18,000.00
4,000.00

over Budget
720.00
1,029.15

-2,528.00
1,000.00
-1,528.00

-34,000.00
1,048.53
4,657.06
2,066.12

21,209.53

4,309.91
-708.85

-11,000.00
2,408.51
6,526.67

-2,064.82
-3,000.00

127.50
-2,872.50
-17,010.00

186.25
8,637.22

4,786.71
-3,399.82

-4,000.00

Total

% of Budget
101.11 %
101.43 %

15.73 %
133.33 %
74.53 %

97.92 %

81.23 %

4.25 %
5.50 %

81.11 %



Total

Actual Budget over Budget % of Budget
Event Sponsorship Program 1,500.00 1,500.00
Total Other Marketing Expenses 1,500.00 4,000.00 -2,500.00 37.50 %
Social Media 15,011.90 15,000.00 11.90 100.08 %
Travel Media Relations 309.92 309.92
Website 419.32 20,000.00 -19,580.68 210 %
New Website Development 13,944.00 13,944.00
Total Website 14,363.32 20,000.00 -5,636.68 71.82 %
Total Marketing 88,139.15 105,000.00 -16,860.85 83.94 %
Meetings, Conventions, Events, & Sports
Meetings, Conventions, conferences, events, sport, etc. 2,000.00 -2,000.00
Total Meetings, Conventions, Events, & Sports 2,000.00 -2,000.00
Other Expenses 97.50 97.50
Other Activities 39.99 500.00 -460.01 8.00 %
Bank Fees 115.51 115.51
Membership Fees 1,939.28 1,939.28
Other Fees & Costs of Business 225.36 225.36
Total Other Activities 2,320.14 500.00 1,820.14 464.03 %
Total Other Expenses 2,417.64 500.00 1,917.64 483.53 %
Total Expenses 168,057.94 185,500.00 -17,442.06 90.60 %
NET OPERATING INCOME 28,192.96 -12,777.00 40,969.96 -220.65 %
OTHER INCOME
Interest Earned 387.01 350.00 37.01 110.57 %
Total Other Income 387.01 350.00 37.01 110.57 %
NET OTHER INCOME 387.01 350.00 37.01 110.57 %
NET INCOME $28,579.97 $-12,427.00 $41,006.97 -229.98 %
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A/P Aging Summary

Current 1-30
Hello Agency 8,366.40

International Selkirk Loop

Jesse Willicome Consulting 5,082.00
Lantern Bookkeeping Ltd. 77.28 71.53
Madeline Tribble 1,650.00
Symphony Tourism Services 4,200.00
TOTAL $19,375.68  $71.53

31-60

$0.00

61-90

$0.00

91 and over

0.50

$0.50

Total
8,366.40
0.50
5,082.00
148.81
1,650.00

4,200.00
$19,447.71
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Treasurer’s Year-End Comments

For the Period Ended December 31, 2025
(Draft — Pre-Accountant Review)

1. Overall Financial Position

As of December 31, 2025, the Society remains in a strong financial position.
» Total Assets: $337,596.56CVTS Draft Report 2025
» Cash & Cash Equivalents: $237,596.56
* 1-Year GIC: $100,000
+ Total Liabilities: $63,960.42
» Profit for the Year: $28,579.97CVTS Draft Report 2025

Cash reserves increased over the year, and the Society closed 2025 with a solid surplus while maintaining
strong liquidity.

Liabilities include two deferred revenue items for 2026:
« ETSI-BC Funding: $25,000
* RDCK S108 Funding: $22,000

These are not operating liabilities but funds received for 2026 programming.

GST/HST shows a refund position of $5,550.73, which will further support early 2026 cash flow.
2. Year-End Financial Performance

Revenue
Total revenue for 2025 was $196,250.90, exceeding budget by $23,527.90 (113.6% of budget)

The most significant driver of this positive variance was:
* MRDT revenue of $118,624.05, which exceeded the $92,000 budget by over $26,000 (128.9% of
budget).

This strong MRDT performance significantly strengthened the Society’s operating position.

Expenses
Total expenses were $168,057.94, coming in $17,442 under budget (90.6% of budget)

Key highlights:
* Administrative expenses were essentially on budget (101.4%).
» Marketing expenses were below budget overall (83.9%), with underspending in:
o Media advertising
o Consumer shows/events
o Website (original $20,000 allocation adjusted by new website development timing)
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Notable items:
* New Website Development: $13,944
* Increased racking fees and collateral distribution, reflecting expanded print distribution.
* Membership fees exceeded budget due to additional or revised memberships.

Overall, spending remained controlled and aligned with operational priorities.

3. Net Result

The Society recorded a net profit of $28,579.97, compared to a budgeted loss of $12,427 — a positive
variance of approximately $41,000

This surplus was driven by:
1. Stronger-than-expected MRDT revenues
2. Moderate underspending in several program categories
3. Careful expense management throughout the year

The surplus increases retained earnings and strengthens reserves going into 2026.

4. Accounts Payable & Cash Flow

Accounts payable at year end totaled $19,447.71, with the majority current and related to regular
contractors and service providers

There are no concerning aging balances. Payables reflect normal year-end timing of invoices.

Credit card balances net to a minimal payable of $1,293.44, indicating strong cash management.

5. Year-Over-Year Context

Compared to 2024:
* Revenue increased from $189,889 to $196,250
» Profit increased from $26,083 to $28,579
» Marketing investment increased, particularly in website development

This reflects steady growth, improved revenue performance, and stable cost management.

6. Pre-Accountant Disclaimer

These figures are draft and subject to adjustment following:
* Accountant review
* Year-end accrual adjustments

e Final GST reconciliation

Material changes are not anticipated, but final audited numbers may vary slightly.
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. CRESTON
CVTS Board Briefing Note VALLEY

TOURISM
ISL Future Direction & Request to CVTS

Prepared by: Jesse Willicome
Date: February 16", 2026

1. Background & Current Situation
Over the past several months, the International Selkirk Loop (ISL) has faced significant
structural and financial challenges, including:

e Loss of Executive Director in January 2025 and then second Executive Director in
October 2025

e Loss of major funding sources for 2025 such as the Wacanid Bike Tour, which was
permanently cancelled.

e Limited new revenue streams

e Ongoing cross-border administrative complexity

e Rising printing and distribution costs

e Governance fatigue and capacity constraints

After the 2025 AGM held in December, the ISL Board approved setting up a a Strategic
Review Committee, which included Jesse to assess long-term sustainability and identify
viable pathways forward.

2. Current ISL Leadership Context
At present, Jesse is serving as both Acting President and Treasurer of the ISL Board, in
addition to serving as Executive Director of CVTS.

With no ISL staff currently in place, basic administrative responsibilities are being
overseen on by Jesse an interim basis, including:

e Banking oversight

e Financial coordination

e Refund processing for cancelled advertising
e Board coordination

e Basic operational supervision




This requires several hours per week. While strategically beneficial to CVTS in the short
term, this dual responsibility is not sustainable in the long term without structural
change.

3. Cancellation of 2026 Print Guide

Another important item the ISL Board had to consider was whether to proceed with
producing the 2026 Print Guide & Map, with ad sales having already commenced in
October 2025. At it's January Board meeting the ISL Board decided to:

e Cancel the 2026 Visitor Guide
e Potentially cancel the 2026 print map
e Refund all advertising purchases

There was general agreement by the Board that any continuation of the ISL must pivot
toward primarily digital marketing, website-led regional promotion, limited print (if any),
and lean administrative operations.

4. Current Financial Position

After reimbursement of ad purchases, ISL currently holds approximately $94,000.00 CAD
in its Canadian accounts. The U.S. accounts have about $5,000.00 USD and is expected to
be depleted shortly.

With the majority of the ISL's remaining reserves denominated in CAD, not USD, this has
implications for exchange rates, cross-border budgeting, and operational planning.

At a significantly reduced operational level, ISL likely has approximately 1 to 1.5 years of
financial runway, assuming lean marketing and no return to major print production.

5. Structural & Administrative Challenges
ISL’s cross-border structure creates ongoing complexity, including:

e Two separate bank accounts (Canada & U.S.)
o Different cheque signers in each country
e Bookkeeping coordination challenges in Bonners Ferry

e Dual-country tax filing compliance requirements




e Tariff-related printing complications

Even at a reduced operational level, these structural challenges remain significant.

6. Strategic Review & Identified Options

The Strategic Review Committee (Jesse, Peter Moynes @ Nelson Kootenay Lake Tourism
and Shelly Steven @Tri-County Economic Development Commission) spent December to
January reviewing the current state of the ISL, evaluating long-term sustainability and
identifying viable pathways forward. The Committee presented the following three
options to the ISL Board at it's January meeting:

OPTION A - Dissolution & Transfer to a Host Organization

e ISL dissolves as a legal entity

e Assets (USD/CAD revenues, brand assets, digital properties) transfer to a host
organization like CVTS

e If CVTS were host, an MOU would be established with regional partners

e A separate ISL Partner Steering Committee would provide oversight

e Funds would be used strictly for continuation of the ISL campaign

OPTION B - Interim Third-Party Management & Restructuring

e ISL remains a legal entity

e ISL contracts a third-party administrator

e Administrator oversees day-to-day administration, lean digital marketing,
financial coordination, and development of a restructuring plan

e Travel between Creston and Bonners Ferry would likely be required

e Objective: stabilize operations for 12-18 months and determine long-term
sustainability path for organization

OPTION C - Full Dissolution

e ISL winds down entirely
e Marketing ceases
e Assets distributed per bylaws

e No continuation of brand




7. ISL Board Discussion & Request to CVTS

When reviewing and discussing these three options, the ISL Board leaned towards
Option A (dissolution and transfer to a host organization) if a host organization could be
found. If not, option B would be considered.

The concept discussed was that one of the key partner organizations along the Loop
(e.g., Nelson Kootenay Lake Tourism, Sandpoint, Bonners Ferry, etc.) could potentially
assume host responsibilities.

During discussion, Board members asked whether CVTS might be willing to consider
serving in that role. It was indicated that this question would be brought forward to the
CVTS Board for discussion and direction.

8. Considerations for CVTS

Strategic Alignment — Does hosting or managing ISL align with CVTS’s mandate and
priorities? CVTS should consider the following:

1. Capacity — CVTS currently operates with one Executive Director and multiple
active initiatives. Any involvement in Option A or B would require subcontracted
support and clear scope limitations.

2. Financial Risk — How long would $90,000 CAD sustain a lean campaign? What
safeguards would be required?

3. Governance Simplicity — Option A reduces complexity, Option B preserves
complexity, Option C eliminates complexity.

9. Staff Assessment

While hosting ISL under Option A offers structural clarity, it represents expanded
responsibility for CVTS at this time and does not align with current organizational
capacity.




Option B — whereby ISL contracts a third-party administrator to oversee lean operations
and develop a restructuring plan — represents, in staff's view, the most measured and
responsible short-term path forward. This approach would:

e Preserve the ISL brand

e Avoid expanding CVTS's operational responsibilities
e Maintain appropriate governance separation

e Allow time to assess long-term sustainability

e Utilize existing reserves responsibly

Immediate dissolution (Option C) remains a viable outcome should re-structuring efforts
not yield a sustainable model. However, given current reserves, dissolution at this time
may be premature.

It is therefore the opinion of staff that CVTS should not assume additional
operational responsibility unless conditions materially change. Instead, CVTS may
wish to encourage the ISL Board to pursue Option B and support a restructuring
period.

Staff further reccommends that the CVTS Board formally acknowledge and approve
of Jesse’s continued role as ISL Chair during this transitional period, recognizing
that this involvement remains strategically beneficial to Creston Valley Tourism
while not expanding CVTS’s operational commitments.

Ultimately, this remains a strategic decision for the CVTS Board.

10. Purpose of Discussion
To inform the CVTS Board of ISL's current situation, clarify structural options, seek
strategic direction, and determine whether further exploration is warranted. No

commitment has been made on behalf of CVTS.




Creston Valley Tourism Society

/"> CRESTON

VALLEY

Board Meeting Minutes - February 2026 TOURISM

Thursday, February 19th, 9:00-11:00 AM
Meeting Room @ Creston Public Library

In Aftendance: Carla, Kristal, Mel, Tammy, Lisa, Kevin, Amy, Jesse, Kate
Absent: Kelly, Tanya

1) Callto Order
e The meeting was called to order at 9:03 AM.

2) Approve Previous Meeting Minutes
e Motion: To approve the previous meeting minutes as presented.
Moved by Lisa; Seconded by Kristal.
All'in favour (AIF). Carried.

3) Adoption of Agenda
e Motion: To adopt the agenda as presented, with Member Updates moved to the
end of the meeting.
Moved by Kristal; Seconded by Kevin.
All'in favour (AIF). Carried.

4) Reports (15 minutes)

a) Treasurer (Kristal)

« Total assets as of year-end 2025: approximately $337,000 ($237,000 in
cash; remainder held in GICs).

« MRDTrevenues were $27,000 higher than projected for 2025.

o Overall 2025 expenses were approximately $17,000 under budget.

o 2025 MRDT revenues were approximately 25% higher than 2024.

o $47,000 will be carried forward into 2026.

« A discussion will take place following the AGM regarding allocation of
excess carryover funds.

o See Treasurer’s Report for full financial details.

b) Visitor Centre (Amy)
« Winter visitation steady and comparable to last year.
o Seasonal summer staff position has been posted.
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e Increased inquiries regarding mountain biking trails.

o Growing number of group inquiries related to wineries and transportation
options (limited transportation services currently available locally).

o Bike trail maps remain online only due to frequent trail updates.

o Early indicators suggest strong summer demand.

« Discussion held regarding the potential need for shuttle services in the
area and whether economic development organizations may explore this
opportunity.

c) Executive Director (Jesse)
Financial & Market Update

« MRDT revenues frending above budget and seasonally consistent.

« Winter visitation slightly lower due to lack of snow.

o U.S. market demand remains strong.

« Website analytics continue to demonstrate active trip-planning
behaviour.

o Primary markets remain BC and Alberta, with continued traffic from
across Canada.

Marketing & Digital

« Website redevelopment progressing well; spring launch anticipated.

o Google Search ads active.

o Continued growth in social media audiences (Facebook
approximately 8,000 followers; Instagram video engagement strong,
with some content amplified by Destination BC).

e YouTube engagement consistent with monthly content uploads.

Print & Distribution

« Visitor Guides low in inventory.

o Approximately 400 Hiking Maps remaining.

o Tear-away maps fully distributed.

o Strong demand at Cranbrook Airport and Kootenay Lake Ferry
terminals.

Operations & Planning

o Total organizational assets as reported by the Treasurer: approximately
$337,000, with significant upcoming expenses related to welbsite
redevelopment and digital marketing.

o 2025 year-end reconciliation underway.

« Transition from contractor to employee completed.

« Tactical Plan and budget submitted to Destination BC.

e Co-op report completed.

« Event Ready Program (ETSI-BC) ongoing.

» Mobile Escapes 2025 report forthcoming.

« Visitor Guide ad sales strong: 32 returning and é new advertisers
confirmed.
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Printing secured with Edmonton-based company; production timeline
late March/early April.

Quarterly coordination meetings planned with Chamber of
Commerce, KES, and new COTR Executive Director.

Serving as Acting Chair and Treasurer of ISL; workload significant.
Online hub for event planners in development.

AGM planning underway.

Co-op funding changes impacting 2026 budget (see New Business).
See Executive Director’s written Monthly Staff Reports for full details.

e Motion: To receive the Treasurer, Visitor Centre, and Executive Director
reports as presented.
Moved by Kate; Seconded by Tammy.
All'in favour (AIF). Carried.

5) Board Roundtable & Member Updates (15 minutes)
¢ Moved to the end if time allows

6) Old Business (5 Minutes)
a) Update re: Response from MLA Brittany Anderson’s Office to Duck Creek
Watershed Logging Letter

A response was received from MLA Brittany Anderson’s office outlining
watershed protection processes.

The MLA indicated willingness to follow up during her next visit to
Creston.

Jesse to share email from MLA with Board Members.

7) New Business (40 Minutes)
a) Discussion: 2026 Budget Adjustment — Destination BC Co-op Funding Update

Original anticipated funding: approximately $34,000 under a 50/50
model.

Updated funding allocation reduced to approximately $28,700 under
revised program formula.

Discussion held regarding potential budget adjustments.

Staff to revise the 2026 budget accordingly and bring
recommendations back to the Board.

b) Discussion; 2026 AGM for Spring (Date, time, location, speaker, proposed
amendments, board nominations)

Proposed date: April 23, 2026
Time: 6:00-8:00 PM
Location: TBD
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Potential guest speaker: new KRT CEO.

Discussion regarding upcoming board nominations and succession
planning.

Mel notes that with her business closed and now being an employee
being Chair of Chamber & CVTS is not as clear a fit for her.

Would be willing to step down if another member interested in taking
Chair role. However, willing to remain as Chair until a successor is
identified.

c) Discussion & Direction: International Selkirk Loop (ISL) request for CVTS to host ISL
Campaign

See briefing note

The Board reviewed the briefing note outlining three opftions:

a) Maintain current structure and hire a new Executive Director.

b) Dissolve the organization and distribute assefs.

c) Transition ISL into a campaign model under a partner organization.
Discussion highlights:

e |t may be premature to dissolve the organization given existing
reserves and regional value, particularly to Creston and Bonners
Ferry.

e Hosting ISL as a campaign under CVTS would significantly impact
staff capacity.

e Jesse expressed wilingness to remain as ISL Chair on a limited basis
(approximately 2-3 hours per month) to support restructuring efforts.

Board Direction: CVTS will not assume operational responsibility for the
International Selkirk Loop at this time due to staff capacity constraints,
but continues to value the organization and supports restructuring
efforts. Jesse will remain in the role of ISL Chair on a limited basis during
this tfransitional period.

8) Closed Session (15 Minutes)
a) Finalization of Executive Director employment contract

The Board reviewed the employment agreement.

Board members were invited to submit comments to Mel by February
22, 2026.

Motion: To accept the Executive Director employment agreement as
presented.

Moved by Lisa; Seconded by Mel.

All'in favour (AIF). Carried.
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9) Adjournment
e Meeting adjourned @10:51AM
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Kyvanukxu ?a-Kinmituk

(Goat River) Stewardship Area

THE VISION

A “park” in the heart of the Creston
Valley that weaves ecosystems,
traditional uses, and recreational
opportunities along the Goat River,
creating a seamless connection
between nature, culture, and
community.

Kyanukxu ?a-Kinmituk is a step

toward ecological stewardship,

reconciliation, and community
connection.

THE OPPORTUNITY

The Kyanukxu ?a-Kinmituk (Goat
River) corridor is a proposed
stewardship area in the heart of the
Creston Valley that connects nature,
culture, and community. Running
from “The Point” up to Riverside
Wilderness Park, this protected area
will safeguard riparian habitat and
wildlife corridor connectivity, provide
responsible recreation, and support
Indigenous stewardship. An
Indigenous Protected and Conserved
Area (IPCA), co-managed with the
Yagan Nu?kiy and supported by local
partners, the area will be a living
model of reconciliation, ecological
restoration, and community
resilience.
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