Regional District of Central Kootenay
DIRECTORS REMUNERATION SELECT COMMITTEE
Open Meeting Minutes

Tuesday, October 14, 2025

10:00 am

Hybrid Model - In-person and Remote

COMMITTEE MEMBERS

PRESENT
Director H. Hanegraaf
Director C. Graham
Director M. McFaddin
Director S. Hewat

STAFF PRESENT
Y. Malloff
S. Horn
C. Hopkyns

Area J — Chair — In-person
Area E

City of Castlegar — In-person
Village of Kaslo — In-person

Chief Financial Officer
Chief Administrative Officer
Corporate Administration Coordinator

ZOOM REMOTE MEETING INFO

To promote openness, transparency and provide accessibility to the public we provide the
ability to attend all RDCK meetings in-person or remote (hybrid model).

Meeting Time:
10:00 a.m. PST

Join by Video:
https://rdck-bc-

ca.zoom.us/j/99022179425?pwd=Tmy35vjbFF7iGYaOq8iopzVbOretOy.1&from=addon

Join by Phone:
833 958 1164 Canada Toll-free


https://rdck-bc-ca.zoom.us/j/99022179425?pwd=Tmy35vjbFF7jGYaOq8iopzVb0retOy.1&from=addon
https://rdck-bc-ca.zoom.us/j/99022179425?pwd=Tmy35vjbFF7jGYaOq8iopzVb0retOy.1&from=addon

*6 to unmute or mute
*9 to raise or lower your hand

Meeting ID: 990 2217 9425
Meeting Password: 186245

In-Person Location:
Nelson Office - Boardroom
202 Lakeside Drive, Nelson BC

CALL TO ORDER
Chief Financial Officer called the meeting to order at 10:00 a.m.

ELECTION
3.1 ELECTION OF CHAIR
Yev Malloff, Chief Financial Officer, called for nominations a first time.

Director Hanegraaf was nominated.
Yev Malloff called for nominations a second and third time.
No Further nominations.

DECLARATION OF ELECTED CHAIR
Yev Malloff ratifies the appointed Director Hanegraaf as Chair of the Directors
Remuneration Committee for 2025/2026.

CHAIR'S ADDRESS
Chair Hanegraff thanked the Committee for their support.

COMMENCEMENT OF THE DIRECTORS REMUNERATION SELECT COMMITTEE MEETING

5.1  TRADITIONAL LANDS ACKNOWLEDGEMENT STATEMENT
We acknowledge and respect the Indigenous peoples within whose traditional lands we
are meeting today.

5.2 ADOPTION OF AGENDA
Moved and seconded,

And resolved:

The agenda for the October 14, 2025 Directors Remuneration Select Committee meeting
be adopted as circulated.

Carried



5.3

5.4

CONFIRM REVIEW PROCESS
Staff provided the Committee with an overview and background regarding the scope of
the Directors Remuneration Select Committee.

The Committee had a discussion and provided input on the following items:

° Mileage differences for areas;
° Committee stipends;
° Staff provide a list of meetings for each area;

° Staff to send an email on behalf of the Committee to the Board providing an
overview of the Committee’s goals and to request feedback;

° Staff provide a list of how many additional meetings per year need a motion to
pay stipend for that meeting;

. Staff provide a list for the average number of hours/per week a director works
and what they are paid for and not paid for;

° Alternate Director expectations;

° Tax education for directors;

. Prepare a policy for number of conferences each director can attend each year;
and

° The Chair responsibilities.

Staff answered the Committee’s questions.
The Committee discussed the Remuneration review process options below:

Committee of the Board (status Quo);
Independent Task Force;

Experienced Consultant;

RDCK Staff; or

Other.
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The Committee will go forward with the Committee of the Board review option, noting
that the additional option can be considered for the next Directors Remuneration Select
Committee.

CONFIRM SCOPE
The Committee had a discussion regarding scope of the Committee and discussed the
following items:

Remuneration & Stipends;
Annual Adjustments
Travel Allowances;
Conferences;
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5.5

5.6

5.7

5.8

6.
7.

Other Expenses;
Benefits; and
Rural Directors Allowance

Staff answered the Committee’s questions.

DIRECTION TO STAFF TO COMPILE INFORMATION

1.

2.

Comparison to other Regional Districts

STAFF DIRECTION: That staff prepare a report comparing the Remuneration Bylaw
from other Regional Districts

Surveys (Directors, public, staff)

STAFF DIRECTION: That staff send an email surveying Directors regarding Directors
Remuneration and will provide an overview regarding the Committee's goals.

NEXT MEETING
The next Directors Remuneration Select Committee meeting is scheduled for December
8, 2025 at 1:00 p.m.

REFERENCE DOCUMENTS
The following reference documents:
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UBCM Council & Board Remuneration Guide (2019);
Directors Remuneration Bylaw 2710,2021 Consolidated;
Directors Remuneration CPl Update — 2025;

Directors Remuneration — Internal Meetings;

Directors Remuneration — External Meetings;

RDCK Board Report — Travel Allowances - Jan 2024;
Resolution 27-24 Travel Allowances — Jan 2024; and

Directors Remuneration & Travel Directive (Policy 200-05-05);

have been received.

ADJOURNMENT
Moved and seconded,
And resolved:

The Directors Remuneration Select Committee meeting be adjourned at 11:38 p.m.

Carried



Digitally approved

Henny Hanegraaf, Chair



