
 
 

REGIONAL DISTRICT OF CENTRAL KOOTENAY 

ARROW CREEK WATER TREATMENT & SUPPLY COMMISSION 

OPEN MEETING AGENDA 
 

Time: 9:00 am PST / 10:00 am MST 

Date: Friday, November 28, 2025 

 

To promote openness, transparency and provide accessibility to the public we provide the ability to 

attend all RDCK meetings in-person or remote (hybrid model). 

 

Join by Video:  

https://rdck-bc-ca.zoom.us/j/97342265352?pwd=mRb16mr8ryKhAd16DoqeRv6YLsKYoa.1 

 

Join by Phone: 

833 955 1088 Canada Toll-free 

 

Meeting ID: 973 4226 5352 

Passcode: 644191 

 

In-Person Location: Kootenay Room, Creston & District Community Complex, 312 19th Avenue N, 

Creston, BC 

 

COMMISSION/COMMITTEE MEMBERS 

Commissioner D. Dumas  Councillor, Town of Creston (Chair) 

Commissioner R. Tierney  Director Electoral Area B 

Commissioner K. Vandenbergh  Director Electoral Area C 

 

RDCK STAFF 

U. Wolf  General Manager of Environmental Services 

C. Gainham  Utility Services Manager 

A. Divlakovski  Water Operations Manager 

A. Richardson  Water Operations Supervisor, East 

E. Clark     Meeting Coordinator 

 

CITY OF CRESTON STAFF 

C. Farynowski  Manager of Engineering 

B. Ziefflie  Director of Infrastructure Services 

 

 

____ out of _____ voting Commission/Committee members were present – quorum was met. 
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Agenda – November 28, 2025 
RDCK – Arrow Creek Water Treatment & Supply Commission 

 

1. CALL TO ORDER 

Chair Dumas called the meeting to order at [Time] a.m./p.m. 

 

1.1 TRADITIONAL LANDS ACKNOWLEDGEMENT STATEMENT 

We acknowledge and respect the indigenous peoples within whose traditional lands we are 

meeting today. 

 

1.2 ADOPTION OF AGENDA 

 

RECOMMENDATION: 

The Agenda for the November 28, 2025 Arrow Creek Water Treatment & Supply 

Commission meeting, be adopted as circulated. 

  

2. RECEIPT OF MINUTES 

The July 31, 2025  Arrow Creek Water Treatment & Supply Commission minutes, have been 

received. 

 

 

3. STAFF REPORTS   

3.1 Operations, Maintenance & Capital Project Update  

Alexandra Divlakovski will provide a verbal update on operations, maintenance, and capital 

projects. 

 

        

4. NEW BUSINESS 

 

4.1 DRAFT 2026-2030 FINANCIAL PLAN 

A copy of the DRAFT 2026-2030 Financial Plan for S251 Water Utility-Area B (Arrow Creek) 

has been received. 

  

 

5. PUBLIC TIME 

The Chair will call for questions from the public at _______ a.m. 

 

6. NEXT MEETING  

The next Arrow Creek Water Treatment & Supply Commission Meeting will be at the call of the 

Chair. 

 

7. ADJOURNMENT 

 

RECOMMENDATION: 

 The Arrow Creek Water Treatment & Supply Commission meeting be adjourned at   a.m. 

 



 
 

REGIONAL DISTRICT OF CENTRAL KOOTENAY 
 

ARROW CREEK WATER TREATMENT & SUPPLY COMMISSION 
OPEN MEETING MINUTES 

 
Time:   10:00 am 
Date:   Thursday, July 31, 2025 
Location:  Sunshine Room at the Creston Rec Centre 312 19th Avenue N, Creston, BC 
 
To promote openness, transparency and provide accessibility to the public we provide the ability to 
attend all RDCK meetings in-person or remote (hybrid model). 
 
 
COMMISSION MEMBERS PRESENT 
Commissioner D. Dumas  Councillor, Town of Creston (Chair)  In-Person 
Commissioner R. Tierney  Director Electoral Area B   In-Person 
Commissioner K. Vandenbergh  Director Electoral Area C   In-Person 
 
RDCK STAFF PRESENT 
U. Wolf  General Manager of Environmental Services 
C. Gainham  Utility Services Manager   In-Person 
A. Divlakovski  Water Operations Manager 
A. Richardson  Water Operations Supervisor, East 
E. Clark Meeting Coordinator 
 
TOWN OF CRESTON STAFF ABSENT 
M. Moore  Chief Administrative Officer 
B. Ziefflie  Director of Infrastructure Services 
C. Farynowski  Manager of Engineering 
 
 
3 out of 3 voting Commission members were present – quorum was met. 
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Minutes – July 31, 2025 
RDCK – Arrow Creek Water Treatment & Supply Commission 
 
 
1. CALL TO ORDER 

The Chair called the meeting to order at 10:01 a.m.  
 
1.1 TRADITIONAL LANDS ACKNOWLEDGEMENT STATEMENT 

We acknowledge and respect the indigenous peoples within whose traditional lands we 
are meeting today. 

 
1.2  ADOPTION OF AGENDA 
 Moved and seconded, 

AND Resolved: 
 

The Agenda for the July 31, 2025 Arrow Creek Water Treatment & Supply Commission 
meeting be adopted as circulated. 

    
Carried 

        
1.3 RECEIPT OF MINUTES 

The February 10, 2025 Arrow Creek Water Treatment & Supply Commission minutes, have 
been received. 
 

 
2 STAFF REPORTS  

 
2.1 Filtration Feasibility Study – Report  

The Commission Report dated July 31, 2025 from Alexandra Divlakovski, Water Operations 
Manager, providing a summary of filtration replacement options, including pressurized 
ceramic membranes, upgraded polymeric membranes, and conventional treatment for 
the Arrow Creek Water Treatment Plant, and recommending that staff proceed with the 
design of raw water pre-treatment upgrades in 2025, funded through a reallocation of 
existing capital reserves. Included with the written report is a supplemental presentation 
that provides a media filtration options summary, has been received. 
 
Moved and seconded,  
And Resolved: 

 
That the Arrow Creek Water Treatment & Supply Commission direct staff to proceed with 
proposed measures to improve raw water quality through pre-treatment upgrades for the 
Arrow Creek water treatment facility;  
 
AND FURTHER, that the design of pre-treatment upgrades be completed in 2025 and be 
financed through the reallocation of funds in the Arrow Creek Water Service – S251 
Capital Expenses Account for the Pilot Filtration Study to a maximum amount of $120,000.  

 
Carried 
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Minutes – July 31, 2025 
RDCK – Arrow Creek Water Treatment & Supply Commission 
 

2.2 O&M and Capital Update 
Alexandra Divlakovski, Water Operations Manager provided a verbal update on ongoing 
Operations, Maintenance and Capital works. 

 
Abbreviations: 
DCVA – Double Check Valve Assembly 
HMI – Human Machine Interface 
MIT – Membrane Integrity Testing 
PLC – Programmable Logic Controllers 
HVAC – Heating, Ventilation, Air Conditioning 
SCADA – Supervisory Control And Data Acquisition 
SRoW – Statutory Right-of-Way 
WTP – Water Treatment Plant 
RFP – Request for Proposal 
UVT – Ultraviolet Transmittance  
BoD – Board of Directors 

 
Arrow Creek 
Operations and Maintenance: 
• Membrane Filter Train 1 is passing MITs Trains 2, 3 & 4 are currently not passing 

MITs, fibre repairs have been suspended as overhead crane cannot be operated due 
to scaffold set-up for HVAC System upgrade project. 

• Overhead WTP crane and intake jib have been completed. 
• Recovery Cleans on the membrane Filters will be performed. 
• Installed a new online UVT monitoring system, currently in communication with 

manufacturers tech support to resolve issues with it not reading at a constant flow. 
• Chlorination Disinfection By-Products Treated water is tested for the formation of 

chlorination disinfection by-products Trihalomethane and Haloacetic Acid on a bi-
annual basis. Sampling was completed April 15, 2025 and demonstrated 
unacceptable results. Results were just above Maximum Acceptable Concentration, 
and re-testing was initiated. Trihalomethanes and Haloacetic Acids in drinking water 
are assessed based on locational running annual averages of quarterly sampling 
results. For bi-annual sampling with two samples per year per location, the LRAA is 
calculated from the most recent four quarters of available data. 

 
Capital: 
• HVAC system upgrade project has begun, 95% ducting work completed, currently 

working on the controls system, delivery and set-up of the new MUA unit pending 
(est. late August).  

• Final back pulse tank overflow connections have been completed and actuator on the 
valve has been installed.  

 
Ongoing Considerations: 
The Arrow Creek water treatment plant has historically reached maximum emergency 
rated capacity in high demand months (July-August). 
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Minutes – July 31, 2025 
RDCK – Arrow Creek Water Treatment & Supply Commission 
 

Erickson 
Operations and Maintenance:  
• Continuing to locate service valves for properties, meter pit installs for Phase 1 

Project. 
 
Capital: 
• Replaced 6 old meter pits with new 2” x 48” tandem meter/DCVA pits as part of the 

Phase 1 Universal Metering. 
• Erickson Road (from train tracks west to Morris Flowers) watermain and PRV 

Upgrade Project has been awarded, and work will commence in August 2025. 
• Phase 2 Universal Metering procurement awarded for meter supply, RFP for meter 

pit supply and installation to be issued late 2025.  
• Phase 1 Universal Metering installation for all new meter/pits to proceed in summer 

2025.  
 

3 FINANCIAL STATEMENT 
The June 2025 Service Statement for S251 Water Utility - Area B (Arrow Creek), has been received. 
    

4 PUBLIC TIME 
The Chair will call for questions from the public at 11:17 a.m. 

 
5 NEXT MEETING  
  The next Arrow Creek Water Treatment & Supply Commission Meeting will be at the call of the 

Chair. 
 
6 ADJOURNMENT 

Moved and seconded,  
And Resolved: 

  
 The Arrow Creek Water Treatment & Supply Commission meeting adjourn at 11:17 a.m. 
  

Carried 
  

 
 
 
 
 
 
  
Councillor D. Dumas 
Chair, Arrow Creek Water Treatment & Supply Commission 
July 31, 2025 

   
 

Mobile User



Regional District of Central Kootenay
V1
Version Notes

S251 Water Utility-Area B (Arrow Creek) 2026 to 2030 Financial Plan
SYSTEM INFORMATION AND RATES 2% 2% 2% 2%

2025 2026 2027 2028 2029 2030

Town of Creston Cost % (Considers consumpion max 2% 
change to 2021, 2008 shared loan, 2011 TOC loan, & 2017 
shared loan) 53.7% 54.5% 54.2% 54.2% 54.2% 54.2%
Town of Creston Cost Share 705,306 812,578 864,519 930,776 1,001,533 1,007,545
Town of Creston % Change from Previous Year
Erickson Cost % 46.3% 45.5% 45.8% 45.8% 45.8% 45.8%
Erickson Cost Share 608,113 678,391 730,535 786,523 846,314 851,394
Erickson % Change from Previous Year 5.3%

REVENUE

Account 2022 2023
2024 YTD 

Actual Average
2025

Budget
2025 YTD 

Actual
2025 Est Year 

End
2026

Budget
2027

Budget
2028

Budget
2029

Budget
2030

Budget
42025 Sale of Services - Specified
42030 User Fees 0 0
42035 User Fees - Specified 722,973 769,996 746,484 705,306 705,306 705,306 812,578 864,519 930,776 1,001,533 1,007,545
43025 Grants - Specified 312,785 312,785
43100 Proceeds from Borrowing 2,000,000
44020 Investment Income & Interest 3,802 65,000 40,000 65,000 10,000 0 0
45000 Transfer from Reserves 814,250 0 0

    From RES178 Arrow Creek Membrane 78,871 1,365,000 180,000 1,000,000 2,000,000
45000     From RES179 Arrow Creek Water Capital Utility (for New Projects) 491,980 85,000 50,000 50,000 50,000 50,000
45500 Transfer from Other Service 574,109 0 2,564 192,224 608,113 0 608,113 678,391 730,535 786,523 846,314 851,394
45802 Transfer from Community Works
49100 Prior Year Surplus/(Deficit) (21,171) (36,295) 123,226 21,920 57,881 57,664 57,664 59,525 0 0 0 0
Revenue 1,588,696 733,701 129,592 1,273,414 2,185,550 762,970 2,006,934 3,040,494 1,890,054 4,777,299 3,897,846 1,908,940

Benefits Wages CPI Utilities
OPERATING EXPENSES 35% 2.5% 2.3% 3.45%

Account 2022 2023
2024 YTD 

Actual Average
2025

Budget
2025 YTD 

Actual
2025 Est Year 

End
2026

Budget
2027

Budget
2028

Budget
2029

Budget
2030

Budget
51010 Salaries 121,817 103,496 98,639 107,984 127,000 64,599 127,000 130,175 133,169 136,232 139,365 142,571

-Salaries - CAP projects 0 0 2,000 0 2,000 2,046
51020 Overtime 5,267 3,099 1,221 3,196 3,500 367 440 3,207 3,280 3,356 3,433 3,512
51030 Benefits 37,780 34,487 38,426 36,898 44,975 27,192 44,975 46,099 47,160 48,244 49,354 50,489
51030 -Benefits CAP projects 700 0 708 725
51050 Employee Health & Safety 114 38 200 117 456 315 378 387 396 405 414 424
51500 Directors - Allowance & Stipend 1,930 1,212 1,075 1,406 1,847 666 799 1,424 1,457 1,490 1,525 1,560
51560 Directors - Travel 193 202 0 132 220 0 220 225 231 236 241 247
51565 Directors - Mileage 842 350 596 918 0 918 939 961 983 1,006 1,029
52030 Memberships, Dues & Subscriptions 200 200 200 200 227 308 370 378 387 396 405 414
53020 Admin, Office Supplies & Postage 47 0 17 21 79 182 218 223 229 234 239 245
53030 Communication 2,410 2,408 2,407 2,408 3,108 2,323 2,788 2,852 2,917 2,984 3,053 3,123
53040 Advertising 177 230 179 195 251 57 68 200 204 209 214 219
53050 Insurance 24,609 22,281 20,499 22,463 24,301 13,453 16,144 22,980 23,508 24,049 24,602 25,168
53080 Licence & Permits 519 118 124 254 481 122 146 150 153 157 160 164
54010 Legal 0 0 2,887 962 0 0 0 0 0 0 0
54030 Contracted Services 24,706 21,871 27,759 24,779 23,854 38,189 45,827 24,403 24,964 25,538 26,126 26,726
54030   - Invasive Species Management 2,522 0 2,580 2,640 2,700 2,762 2,826

 - Nason WTP SCADA Support 4,258 4,258 4,874 0 4,986 5,101 5,218 5,338 5,461
54040 Consulting Fees 0 1,500 750 0 0 0 0 0 0 0
55010 Repairs & Maintenance 22,030 18,741 21,512 20,761 20,440 23,757 28,508 24,303 24,862 25,434 26,019 26,618
55020 Operating Supplies 5,602 14,286 3,198 7,695 10,000 2,432 2,918 7,872 8,054 8,239 8,428 8,622
55025 Chemicals 64,097 62,657 74,225 66,993 72,705 64,854 77,825 79,615 81,446 83,319 85,236 87,196
55030 Equipment 3,600 956 2,570 2,375 3,170 1,850 2,220 2,271 2,323 2,377 2,431 2,487
55035 Radio Equipment 219 234 245 233 0 251 301 308 315 322 330 337
55040 Utilities 113,339 114,343 102,479 110,054 110,000 55,247 70,000 106,015 109,195 112,471 115,845 119,320
55050 Vehicles 944 390 433 589 445 94 113 455 465 476 487 498
55060 Rentals 638 145 27 270 158 43 52 162 166 169 173 177
Operating Expenses 430,236 407,994 398,672 415,588 456,279 296,301 422,229 464,917 476,352 485,239 497,186 509,433

CAPITAL EXPENSES

Account 2022 2023
2024 YTD 

Actual Average
2025

Budget
2025 YTD 

Actual
2025 Est Year 

End
2026

Budget
2027

Budget
2028

Budget
2029

Budget
2030

Budget
60000 CAP1032-100 ACK W - 2019 ERK Reservoir Overflow 5,000 0 0
60000 CAP1068-100 ACK W - 2023 Ongoing Equipment Replacement 45,686 45,686
60000 CAP1069-100 ACK W - 2024 Ongoing Equipment Replacement 33,504 33,504
60000 CAP1072-100 ACK W - 2024 Arrow Creek - Membrane Replacement 0 0
60000 CAP1195-100 ACK W -2021 Intake Erosion Protection 4,557 4,557 20,000 0 3,650
60000 CAP1199-100 ACK W - 2021 UV Replacement 140,175 94,798 117,487 0 0
60000 CAP1387-100  ACK W - 2023 Heating upgrades 0 0 400,000 417,642 418,228
60000 CAP1395-100  ACK W - 2023 HMI Controls WTP 0 0 35,000 0 187
60000 CAP1433-100 ACK W - 2023 Ceramic Filter Concept Study 9,007 57,068 33,038 10,000 0 0
60000 CAP1541-100 ACK W - Backwash Pond Rehabilitation 63,000 0 0 35,000
60000 CAP1542-100 ACK W - Pre-treatment Upgrades (design) 0 0 120,000 0 0 190,000
60000 CAP1543-100 ACK W - Backpulse tank and piping/valve replacement 100,000 76,281 76,281
60000 CAP1544-100 ACK W - 2025 Ongoing Equipment Replacement 50,000 36,620 46,174 50,000 50,000 50,000 50,000 50,000
60000 Need CAP ACK W - Pre-treatment Upgrades (construction) 1,150,000
60000 Need CAP ACK W - Filtration Pilot 176,250
60001 Need CAP ACK W - Filtration Construction 2,975,000 1,975,000
Capital Expenses 0 194,868 156,423 155,081 803,000 530,543 544,521 1,425,000 226,250 3,025,000 2,025,000 50,000

NON-OPERATING EXPENSES 2.3% 2% 2% 2% 2%

Account 2022 2023
2024 YTD 

Actual Average
2025

Budget
2025 YTD 

Actual
2025 Est Year 

End
2026

Budget
2027

Budget
2028

Budget
2029

Budget
2030

Budget
56010 Debenture Interest 82,562 64,265 73,413 75,984
56010     Debenture Interest (2008 loan - MFA81 - Next renewal 2029) 43,000 43,000 43,000 43,000 43,000 43,000 43,000
56010     Debenture Interest (2011 loan - MFA117 - Next renewal 2031) 9,261 9,261 9,261 9,261 9,261 9,261 9,261
56010     Debenture Interest (2017 loan - MFA142 - Next renewal 2027) 44,801 44,801 44,801 44,801 44,801 44,801 44,801

56020 Debenture Principal 83,121 83,121 83,121 91,172
56020     Debenture Principal (2008 loan - MFA81) 29,003 29,003 29,003 29,003 29,003 29,003 29,003
56020     Debenture Principal (2011 loan - MFA117) 23,160 23,160 23,160 23,160 23,160 23,160 23,160
56020     Debenture Principal (2017 loan - MFA142) 39,009 39,009 39,009 39,009 39,009 39,009 39,009
56110 Short-term financing Interest 50,000 40,000
56120 Short-term financing Principal 400,000 400,000
59000 Contribution to Reserve 450,000 450,000 479,151
59000     Membrane 300,000 0 150,000 279,150 279,150 450,000 500,000 550,000 200,000 200,000
59000     Capital 150,000 150,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
59500 Transfer to Other Service 31,182 42,073 36,628 44,114 1,748 44,910 19,007 19,387 19,775 20,171 20,574
59510 Transfer to Other Service - General Admin. Fee 30,197 22,826 26,512 20,042 20,042 20,042 20,543 20,954 21,373 21,800 22,236
59520 Transfer to Other Service - IT Fee 9,620 11,032 10,326 9,739 9,739 9,739 9,982 10,182 10,386 10,593 10,805
59550 Transfer to Other Service - Environmental Services Fee 195,073 158,212 176,643 192,134 192,134 238,585 237,811 244,945 252,293 259,862 267,658
59703 Transfer to Utility Services - General (ES fees)
59712 Transfer to Project Management 25,000 3,750 25,000 25,000
Non-Operating Expenses 881,755 831,530 0 1,156,643 933,412 869,970 980,659 1,150,577 1,187,452 1,267,061 1,375,660 1,349,507

Total Service 276,704 (700,691) (425,503) (453,898) 0 (933,844) 59,525 0 0 0 0 0

59500 TRANSFER TO OTHER SERVICE 2.3% 2% 2% 2% 2%

Account Work Order 2022 2023
2024 YTD 

Actual Average
2025

Budget
2025 YTD 

Actual
2025 Est Year 

End
2026

Budget
2027

Budget
2028

Budget
2029

Budget
2030

Budget
59500 OPR309-100     Arrow Creek Water Utility-Distribution - General 7,142 178
59500 OPR309-100    - ACK Backhoe loan payment to ERK principal 4,383 0 2,192 6,257
59500 OPR309-100    - ACK Backhoe loan payment to ERK intrest 259 0 130 885
59500 CAP1194-100 Project Management 3,320 3,320
59500 CAP1387-100 Project Management - Heating Upgrades 3,340 3,340 10,000 14,970 15,750
59500 CAP1395-100 Project Management - 2023 HMI Controls WTP 330 330
59501 CAP1433-100 Project Management - 2023 Ceramic Filter Concept Study 1,250 2,590 2,590
59500 CAP1541-100 Project Management - Backwash Pond Rehabilitation  (2025) 160 160
59500 CAP1542-100 Project Management - Intake Upgrades Design (2025) 2,100 7,500
59500 OPR309-103 Arrow Creek Water Utility-Distribution - Operations
59500 OPR309-112     Arrow Creek Water Utility-Transfer to other Service - Fleet 15,739 28,723 22,231 18,580 (18,580) 18,580 19,007 19,387 19,775 20,171 20,574
59500 OPR309-117     Arrow Creek Water Utility-Transfer to other Service - Operat  10,801 0 5,401
Total Transfer to Other Service 31,182 42,073 3,340 36,613 44,114 1,748 44,910 19,007 19,387 19,775 20,171 20,574

RESERVES
2025 2026 2027 2028 2029 2030

RES178 Arrow Creek Membrane
Balance Previous Year 1,382,031 1661182 1,352,565 1,066,091 616,091 (83,909)
Interest (Assumed 1%)
Contribution 279,150 450,000 500,000 550,000 200,000 200,000
Withdrawal (78,871) (1,365,000) (180,000) (1,000,000) (900,000) 0
Balance end of year 1,582,310 746,182 1,672,565 616,091 (83,909) 116,091

RES179 Arrow Creek Water Capital Utility
Balance Previous Year 1,065,901 773,921 657,978 814,557 964,557 14,557
Interest (Assumed 1%)
Contribution 200,000 200,000 200,000 200,000 200,000 200,000
Withdrawal (491,980) (85,000) (50,000) (50,000) (1,150,000) (50,000)
Balance end of year 773,921 888,921 807,978 964,557 14,557 164,557

Total Reserve Contribution

2022 Asset Management Plan Identified Contribution to Reserves (Revised pipe replacement Costs)
25 Year (Utility) $240,873
25 Year (Membrane) $180,000
100 Year (Utility) $469,722
100 Year (Membrane) $180,000
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