REGIONAL DISTRICT OF CENTRAL KOOTENAY

FAUQUIER WATER SERVICE
COMMUNITY ADVISORY COMMITTEE

TIME: 1:30 pm PST

DISCUSSION OUTLINE

DATE: Friday, November 21, 2025
LOCATION: Fauq Centre, 344 Spruce Street, Fauquier

Join by Video:

Dial by your location
¢ 833 955 1088 Canada Toll-free

Meeting ID: 923 6322 2534
Passcode: 453482

COMMITTEE MEMBERS
Committee Member Chris Galea
Committee Member Todd Smith
Committee Member CJ McKinnon
Committee Member Pat Kula
Committee Member Dean MclLean
Director Teresa Weatherhead

COMMITTEE MEMBERS ABSENT

STAFF
Chris Gainham
Alex Divlakovski

1. WELCOME AND INTRODUCTIONS

2. STAFF REPORTS

Area K, Ex-officio

Utilities Manager
Water Operations Manager


https://rdck-bc-ca.zoom.us/j/92363222534?pwd=fTWufKYNPlHWgO87M9aIZq9ofHzu87.1

2.1 Fauquier CAC Meeting Presentation - System Summary, Financial Plan and Rates, 5 Year
Capital Plan, Asset Management Planning & Rate Drivers
The presentation from Chris Gainham, Utility Services Manager, re: System Summary,
Financial Plan and Rates, 5 Year Capital Plan, Asset Management Planning & Rate Drivers,
has been received.

2.2 Operations & Maintenance Update
Staff will provide a verbal update on Operations and Maintenance.

3. 2025-2029 BOARD ADOPTED FINANCIAL PLAN REVIEW

4. DRAFT 2026-2030 DETAILED BUDGET FOR FAUQUIER WATER SERVICE
A copy of the detailed 2026-2030 DRAFT Budget for Service S254 Water Utility — Area K
(Fauquier) is provided.

5. NEXT ASSEMBLY
The next assembly of Fauquier Water Service Community Advisory Committee is scheduled
in accordance with Section of 9 (1) of the RDCK Drainage, Water and Wastewater System
Community Advisory Committee Bylaw No. 2858.



Fauquier Water System
Community Advisory
Committee Meeting

Presented by: Chris Gainham — Utility Services Manager
Alex Divlakovski — Water Operations Manager
Date: November 21, 2025
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System Summary

'/ ARROW LAKES )
PARK - FAUQUIER
SITE™_

= The system was constructed in 1966 as part of a compensation program associated
with the construction of the Keenlyside Dam.

= Became an RDCK system in 2011.

= 93 active connections

= Heart Creek Source Water ey

= 6.4 km of distribution watermain, mostly asbestos concrete pipe

= 2 reservoirs

= 18 hydrants & &
= 2015 Treatment Plant Construction /' e
Treatment Process:

* Coarse screening
* Sand filtration for turbidity reduction
e Chlorination for bacteria and virus disinfection




2025-2029 Financial Plan — S254 Fauquier Water Utility

REGIONAL DISTRICT OF CENTRAL KOOTENAY ADOPTED 2025-2029 FINANCIAL PLAN
5254 Water Utility-Area K (Faugquier)
INCOME
Account | 2024 DRAFT | 2024 Budget | 2025 Budget | 2026 Budget | 2027 Budget | 2028 Budget | 2029 Budget
41015 Parcel Tanes 1,122 57,743 63,469 69,767 76,695 80,506 E4,507
42020 sale of Services 316 o 0 o [} o |
42030 User Fees 160,439 164,795 181,274 199,402 219,342 230,309 241,824
43100 Proceeds from Bormawing i o i i [} i 150,000
44020 Investment Income & Interest o 5,000 o i o o |
45000 Transfer from Reserves ] 5,000 20,000 300,000 B0,000 200,000 150,000
9100 Prior Year Surplus 39,213 36,987 22,757 0 [} o ]
Total Income 261,000 269,525 287,500 560,169 376,037 510,815 626,331
EXPENSES
Account | 2024 DRAFT | 2024 Budget | 2025 Budget | 2026 Budget | 2027 Budget | 2028 Budget | 2029 Budget
51010 Salaries 1226 3,981 2,248 4,129 4212 4,296 4,382
51020 Overtime 0 353 356 366 73 380 3BE
2025 Water User Rates Proposed 2026 Water User Rates Overall i Hpad " e < g e Bai i
Increase 51500 Directors - Allowance & Stipend 439 434 0 i [} o ]
52010 Travel 0 127 131 134 137 140 143
52030 Memberships, Dues & Subscriptions 385 300 308 316 323 329 36
53030 Communication 199 268 275 82 288 294 300
53050 Insurance 3,759 4,853 4,984 5,119 5,221 5,326 5432
53080 Licence & Permits a03 548 563 578 590 601 613
$ 1,786 SFD $ ]_’ 965 SFD 10% 54030 Contracted Senvices 47,975 47,351 48,630 49,943 50,942 51,961 53,000
55010 Repairs & Maintenance 5,403 10,529 9,659 0,920 10,119 10,321 10,527
55020 Operating Supplieg 1324 549 564 570 591 602 615
55025 Chemicals 730 10,689 10,978 11,774 11,500 11,730 11,964
$725 Parcel Tax $797 Parcel Tax 10% 55030 Equipment ; | 0.552 567 1.552 594 606 Lsis
55040 utilities E,803 10,557 10,842 11,135 11,358 11,585 11,817
55060 Rentals 234 414 425 437 448 454 464
59000 Contribution to Reserve OE,022 103,022 75,560 EE,007 121,209 132,350 145,400
$2,512 Total Annual $2,762 Total Annual 10% 59500 Transfer to Other Servica 5215 6,738 7.408 15,955 7,094 7,236 7,269
. 59510 Transfer to Other Service - General Admin. Fee 7.640 7,640 8,480 ET34 2996 9,266 5,544
(10% increase over 2025) 59520 Transfer to Other Service - IT Fee 4,870 4870 4870 5,016 5,167 5322 5,481
59550 Transfer to Other Service - Environmental Services Fes 49,748 49,748 79,972 54,723 55,817 56,934 56,0934
50000 Capital Expenditures ] 5,000 20,000 300,000 BOL000 200,000 300,000
Total 243,776 269,525 287,500 569,169 376,037 510,815 626,331

[Total service 17,314 [] [i] 0 [] [1] []
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2025-2029 Financial Plan — S254 Fauquier Water Utility

SFD Water (2011-2030) Bill
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5 Year Capital Projects

CAPITAL EXPENSES
2026 2027 2029 2030
G0000 CAP913-100 FAL-Treatment Pilots 5,000
&0000 CAP1001-100 Standby Power, Pump Upgrade & Abandon Upper Res 6,000
60000 CAP1002-100 UV Disinfection 200,000
60000 CAP1213-100 FALI W - 2021 Distribution - PNO7/PN10 285,000
60000 Meed CAP F&L W - Pre-Filter 60,000
ROO00 Meed CAP FALl W - Concrete Reservoir Replacement
60000 CAP1548-100 FALl W - Distribution System Replacement 29,000 251 000
Capital Expenses | 350,000] 95,000] of 229,000] 291,000]

$350,000 capital budget for 2026 including distribution system
AC replacement and process treatment optimization to better
address seasonally high turbidity

$966,000 identified in out to 2031




Asset Management Planning for Fauquier

Figure 1: Fauquier 2024 WATER Assets Replacement \I'alue

Services Equipment
Buildings 190,000 1 150,804
180,000 2% F:"g;mo'a; 2%
2% peh
SCADA

Short term (25 year) and long term (100 yr) forecasts g
Estimated Value in 100 ¥r Estimated

Asset Type 52024 25 Yr Estimated CapEx CapEx
Pipes Pipes S 7,186,443 S 6,867,007 S 14,061,126
Supply Supply 100,000 100,000 200,000
Storage Reservoirs 750,001 750,001 750,003
Treatment Treatment 1,373,393 584,632 2,836,418
SCADA SCADA 107,558 - 215,117 e pines
Structures Buildings 180,000 180,000 360,000 1% W';ﬁ; (443
Service Services 190,000 190,000 380,000
Hydrant Hydrants 189,000 189,000 378,000
Equipment Equipment 150,804 250,804 855,411

S 10,227,199 S 9,111,443 S 20,036,075




Asset Management Planning

Vertical Assets - WTP, structures, pumps, reservoirs

Next
Replacement

M i Asset Desc. | B4 | ~ i | Model Replacement Value E4

L9 Equipment Fence fence for reservoir site 1 1990 30 g I)I)I)
L1 Equipment Pump Booster pumps (for pressurizeds 2 2002 15 100,000
L11 Hydrant Constructed Hydrants System Assessment 18 1968 20 189,000
SCADA Controls supply and installation 2015 20 107,558

Service Service service lines 76 1968 50 190,000

Storage Steel Reservoir reservoir for upper pressure zont 1 1990 40 1

Storage Concrete Reservoir old reservoir 1 1968 80 § 2048 750,000

Structures Cement/Concrete building that houses backwash pt 1 2002 50 § 2048 80,000

Structures Booster pump concrete/wood frame buil Houses the two booster pumps 1 2002 20 § 100,000

Supply Headwall Intake (concrete) River Intake Valve 1 1968 50 100,000

Treatment Equipment - monitoring etc UVT monitor, chrlorine residual meters, f 2015 30 § 2048 53,779

Equipment Generator and associated works Used during power outage only 2015 30 § 2048 47,804

Treatment Backwash building and pumps/controls  Located in Storage building (NL3) 2015 30 § 2048 35,853
Treatment Media Filters MEL proprietary sand filter 4 2015 40 § 2048 495,000
Treatment ~ WTP Building 1 2015 50 | 2065 418,282

| Treatment External Pipework, Valves All inlet/outlet pipework to supply system 2015 50 _ 143,411
5 Treatment Internal pipework - valves, pipes Internal water pipes and valves 2015 50 _ 89,632
6 Treatment  Electrical supply and panel Al elecrical works onsite to service the W 2015 50 L2065 59,755
Treatment Propane heating and tanks Used during power outage only 2015 50 _ 17,926
Treatment Backwash infiltration reservoir Gravel infiltration basin 2015 _ 59,755

Ei___-_l_l_l




Asset Management Planning - Linear Assets - Pipes

Next
Unit Diameter | In Service Number Replacement Model Replacement
Category .I. Year AGEVESL Connections Year Value
PND2  Pipes main line from main res to system 176.6 m 1129 1968 112% 20 E 2o 199,381.40
PNOZ  Pipes if this line fails, everyone runs out of water. 447.1 m 1129 AC 200 1968 12% 7 P 2 504,756.08
PNO4  Pipes can be isolated - affects 20% of residents if it fails  500.3 m 1074 AC 150 1968 12% 80 N 2oz 537,312.93
PNOS  Pipes 7.0 m 1129 AC 200 1968 12% 64 P 2oz 109,499.32
PNO6  Pipes 420.5 m 129 AC 200 1968 112% 64 | 474,707.41
PNO7  Pipes 452.8 m 1074 AC 150 1968 112% 80 [ s | 20 486,349.77
PNOB  Pipes 1069.3 | m 1074 AC 150 1968 112% 20 s a0 1,148,463.99
PNOS  Pipes Raw water intake 373.6 m 1129 AC 200 1968 12% 10 50 50 B 202 421,794.40
PNTO  Pipes 48.5 m 1074 AC 150 1968 112% 80 0 so [ 2o 52,051.38
PN11  Pipes 164.1 m 1074 AC 150 1968 112% 60 0 so [ 202 176,210.54
PN12  Pipes 773.8 m 1074 AC 150 1968 112% 80 10 s0 [ 202 831,103.58
PN1Z  Pipes 135.3 m 1074 AC 150 1968 12% 70 0 so [N 202 145,309.99
PN14  Pipes 12.1 m 1074 AC 150 1968 12% &5 10 so [ 20 13,034.54
PNI5  Pipes 995.7 m 1074 AC 150 1968 12% 81 5 so [ 20 1,070,442.58
PN16  Pipes upper reservair out/in line 350.6 m 1129 AC 200 1968 112% 50 50 so  [so 395,875.89
PN7  Pipes 16.2 m 1074 AC 150 1968 112% 10 50 s0  [EE 17,424.43
PH18 Pipes upper zone booster station discharge, upper res fi 3.1 m 1032 AC 100 1968 112% &0 0 50 _— 3,195.07
PN19  Pipes 163.8 m 1074 AC 150 1968 112% 40 0 s0 (s 175,882.97
PN20  [Pipes golf course line 92.0 m 1032 AC 100 1968 112% 90 0 so 475 [ 2018 | 94,957.92
PNZ21 Pipes Upper zone booser station suction 5.6 m 1032 AC 100 1968 112% 20 0 50 _ 5,796.16
P24 [Pipes Drain Line 2.3 m 1032 AC 100 1968 112% 10 0 CO 3,456.15
PN27  Pipes 22.5 m 1129 AC 200 2015 18% 10 50 so (s 25,402.50
N30 Pipes 6.0 m 1074 €900 150 2015 11% 10 0 e [se a2 | 6,444.00
PNIT  Pipes Backwash line 50.7 m 1074 pvC 150 2015 1% so S 2| 54,451.80
PN2  [pipes Treated Water To Storage 51.8 m 129 PVC 200 2015 1% o [0%e an 58,482.20
PN33 Pipes Backwash drain from WTP 72.3 m 1129 PVC 200 2015 1% g0 Sl 2| 81,626.70
Raw water inlet 82.4 m 1129 2015 1% [ % | 2mn 93,029.60
52 [ S S NS A7




Asbestos Concrete Pipe

AC Pipe Removal
This table provides AC pipe removal cost estimates but costs are not included in other asset management plan reporting
Next
Asset Data Diameter | In Service | Replacem | Removal
ttem ID | Categorfgg| Description g Source(fg|Notes = nit Ty g Unit Colgg|  Tvpefgl| Todeyg Yearfg ent Yel , Unit Copg|  Removal Cigg
PN20 2ol course line 2401 92.0 938 100 198 500 46,006.74
PN18 upper zone booster station discharge, upper res fill line 2424 m 938 100 1968 - 500 1,548.00
PNO7 Plpefs 2550 452.8 m 976 AC 150 1% [L2018 | 500 226,419.82
PN16 Pipes upper reservoir out/in line 2715 350.6 m 1026 AC 200 1968 2018 500 175,321.47
. . PN2¢  Pipes  DrainLine 232 3.3 m 938 AC 100 %68 20280 s00 1,674.49
PN21 Pipes  Upper zone booser station suction 2548 5.6 m 938 AC 100 1968 20230 500 2,808.22
O Handled SeparatEIV in asset management plannlng PN17  Pipes 2541 16.2 m 976 AC 150 1968 [20280  s00 8,111.93
PNOZ Pipes  main line from main res to system 2542 179.6 m 1026 AC 200 198 [0230  s00 89,776.76
PNO3  Pipes  if this line fails, everyone runs out of water. 2553 447.1 m 1026 AC 200 198 [N20280| 500 223,541.22
this line affects everyone but is
. . . ~ low pressur gravity and sowould 3736 1968 .
° I t h I t Iy h t I f p - 5 0 y PNO9  Pipes  Raw water intake 2554 have a longer life expectancy m 1026 AC 200 500 186,800.00
ssues with relatively short litespan ears - = = B T
. . PN1Z  Pipes 2551 773.8 m 976 AC 150 %8 [N2028 | 500 386,919.73
compared to modern pipe materials ~ 80 years s S o 67 DETINNEEE s 1% NN svo | wweam
PNID  Pipes 2544 48.5 m 976 AC 150 1968 20230 500 24,232.48
PNO6  Pipes 2422 4205 m 1026 AC 200 1968 [20280  s00 210,233.57
can be isolated from system and
only effect 1/5th of residents if ~ 500.3 1968
. . . . PNO4  Pipes  can be isolated - affects 20% of residents if it fails. 2546 it completely failed. m 976 AC 150 500 250,145.68
* High costs associated with removal, disposal s Bies mr RO v BN s
PNO5 Pipes 2427 only one service connection 97.0 m 1026 AC 200 198 [0230  s00 48,493.94
° PNi1  Pipes 2419 164.1 m 976 AC 150 198 [20280| 500 82,034.70
L4 a nd handllng costs PN13Z Pipes 2420 135.3 m 976 AC 150 1968 - 500 67,648.97
PNI9  Pipes 2423 163.8 m 150 500 81,882.20

EE--_-—IEEE-------

* RDCK Board Approved “Decommissioning Asbestos Cement Pipe
Policy 600-03-08" is intended to manage costs associated with
removal and allows for “abandon-in-place” option depending on
health and safety issues and cost to remove vs abandon in place
(abandon in place if the estimated per meter cost of asbestos
cement pipe removal is greater than 75% of the estimated per

meter cost of new pipe installation.



Determining Required Reserve Contributions for Sustainability

Fauquier WATER Annual Cost of Sustainable Ownership (Capital Cost)

o Figure 4: Fauquier 100 Year Asset Replacement Schedule
Methods for Calculating . . 25 Year Asset Rept schedul Equipment: 555,411
L igure 3: Fauquier ‘ear Asset Replacement Schedule quipmen X
Annual Depreciation $91,594 -
i m— Pressure Reducing Stations: §
58,000 k
;. . . — Hydrants: $378,000
Historic Cost ENR-adjusted $111,907 000k S7.000k
. 57,000 =
& ) — (eters: §
§ ‘g‘ 56,000 k
. G ss.000k Equipment: 5250,804 G " —Services: $380,000
1% of estimated replacement value 3 = pressure Reducing Stations: H
g 55,000 k s Hydrants: $189,000 2 §5,000k s Pump Stations: §
£ o eters: § &
2% of estimated §204,544 i 000k - ervices: $190,000 § = Buildings: $360,000
3 z s
3 m— Pump Stations: § 3 54,000 k
I 3 —Euildings: $180,000 K — SCADA: 5215,117
£ s3,000k 2
i £ — SCADA: § z
25 year replacement cost ($today, no infl.) $364,458 7;; —Treatment: $584,632 g sH000k  Treatment 82,866,418
£ s2000k s Reservoirs: 5750,001 £
2 Z — Reservoirs: $750,003
K — 5upply: $100,000 = 2,000k
. 1,000 k — 3
year average replacement cost ($today, noinfl.) $199,368 - Pipes: 56,867,007 = Supply: $200,000
J_/ / —_——_——— e —— e ————— —— -25year average: $364,458
- 51,000k — Pipes: 514,061,126
— | 2024 2026 2028 2030 2032 2034 2036 2038 2040 2042 2044 2046 2048
25 year average (incl: debt service, inflation) $404,170 —_—— e —— —_ = 100 year average: $199,368
Sk
‘ ‘ ‘ ‘ 2024 2034 2044 2054 2064 2074 2084 2094 2104 2114 2124
100 year average (incl: debt servicing, inflation) $582,257 } Figures are in 20245 and nat adjusted for inflation.
‘ ‘ ‘ ‘ Figures are in 20245 and not adjusted for inflation.




Discussions With BCHydro

RDCK Water Services staff initiated discussions with BC Hydro to engage senior staff on long-
standing challenges related to asset replacement and overall system sustainability.

Engagement to date has included two formal meetings between RDCK and BC Hydro staff.

RDCK has provided BC Hydro with a comprehensive summary memo outlining current
infrastructure conditions, planned capital works, asset management considerations, historical rate
information, and the reserve contributions required to support long-term system sustainability, and
the lack of grant opportunities that could help fund required watermain replacements.

Discussions are ongoing




Thank You




Regional District of Central Kootenay
Vi

Version notes

$254 Water Utility-Area K (Fauquier)

SYSTEM INFORMATION AND RATES

2026 to 2030 Financial Plan

| [ No. | [ 2025 2026 | 2027 | 2028 | 2029 | 2030 |
Active Accounts 91
Service Charges % Increase 10% 10% 10% 5% 5% 3%
FAU- INSTITUTIONAL- CHURCH 1 $1,570.44 $1,727.48 1,900 1,995 2,095 2,158
FAU-COMMERCIAL- BUSINESS 1 $3,353.00 $3,688.30 4,057 4,260 4,473 4,607
FAU-COMMERCIAL- CONSESSION STAND 0 $1,786.69 $1,965.35 2,162 2,270 2,383 2,455
FAU-COMMERCIAL- FOOD & BEVERAGE 1 $4,033.94 $4,437.33 4,881 5,125 5,381 5,543
FAU-COMMERCIAL- GOLF COURSE 1 $6,930.60 $7,623.66 8,386 8,805 9,246 9,523
FAU-COMMERCIAL- HOTEL/MOTEL 1 $2,463.50 $2,709.85 2,981 3,130 3,286 3,385
FAU-DWELLING- MULTI FAMILY- ADDITIONAL 10 $894.85 $984.33 1,083 1,137 1,194 1,230
FAU-DWELLING- MULTI FAMILY- FIRST 6 $1,786.13 $1,964.74 2,161 2,269 2,383 2,454
FAU-DWELLING- SINGLE FAMILY 75 $1,786.13 $1,964.74 2,161 2,269 2,383 2,454
FAU-INSTITUTIONAL- COMMUNITY HALL 3 $1,570.44 $1,727.48 1,900 1,995 2,095 2,158
FAU-INSTITUTIONAL- PUBLIC RESTROOMS 1 $1,267.40 $1,394.14 1,534 1,610 1,691 1,741
FAU-INSTITUTIONAL- RECREATIONAL 1 $2,051.73 $2,256.90 2,483 2,607 2,737 2,819
FAU-INSTITUTIONAL- UTILITY RESTROOMS 1 $1,267.40 $1,394.14 1,534 1,610 1,691 1,741
Metered Rate $0.00
Base Charge $178.11 $195.92 216 226 238 245
Metered Consumption $1.35 $1.48 1.63 171 1.80 1.85
Rate Holiday Credits
FAU-RATE HOLIDAY- COMMERCIAL- BUSINESS 1
FAU-RATE HOLIDAY- COMMERCIAL-HOTEL/MOTEL 1
FAU-RATE HOLIDAY- INSTITUT- PUBLIC REST 1
FAU-RATE HOLIDAY- INSTITUT- UTILITY REST 1
FAU-RATE HOLIDAY- INSTITUTIONAL- CHURCH 1
FAU-RATE HOLIDAY- INSTITUTIONAL- HALL 3
FAU-RATE HOLIDAY- MULTI FAM- ADDITIONAL 6
FAU-RATE HOLIDAY- MULTI FAMILY- FIRST 6
FAU-RATE HOLIDAY-COMMERCIAL FOOD & BEV 2
FAU-RATE HOLIDAY-COMMERICAL-GOLF 1
FAU-RATE HOLIDAY-RECREATIONAL 1
FAU-RATE HOLIDAY-SINGLE FAMILY 67
BC Hydro Report
Rate Holiday Eligible - Paid by BC Hydro
Rate Holiday Eligible - Not Assessed
Rate Holiday Not Eligible - Ownership Changed
In Water System but Not Assessed
Total
Parcel Tax % Increase No. Collection Fee 10% 10% 10% 5% 5% 3%
Parcels Assessed Parcel Tax (Rate Holiday) 46 10.50 725 797 877 921 967 996
Parcels Assessed Parcel Tax (No Rate Holiday) 45 0 659 725 797 837 879 905
| Total | | [ [ | [ [ | [ |
REVENUE 69,767 76,696 80,506 84,507 87,028
| | | 2024 YTD | 2025 2025YTD | 2025 Est Year 2026 | 2027 | 2028 | 2029 | 2030
Account 2022 2023 Actual Average Budget Actual End Budget Budget Budget Budget Budget
41010 Requisitions
41015 Parcel Taxes 49,533 49,533 61,111 63,469
- Rate Holiday 28,037 28,037 33,821 37,154 40,821 42,838 44,956 46,290
- No Rate Holiday 26,955 26,955 29,648 32,613 35,874 37,668 39,551 40,738
42020 Sale of Services
42025 Sale of Services - Specified
42030 User Fees 131,224 145,737 160,963 145,975 181,274 174,243 181,274 199,402 219,342 230,309 241,824 249,079
43020 Grants 55,931 55,931
43100 Proceeds from Borrowing 0 1
45000 Transfer from Reserves 101,355 0 50,678 20,000 0 17,600 365,000 100,000 0 230,000 299,999
45802 Transfer from Community Works
49100 Prior Year Surplus 15,341 14,526 39,213 23,027 22,757 16,866 16,866 11,290 0 0 0 0
Revenue ] | 297,453] 271,186] 200,176] 380,135] | 287,500] 252,220] 279,209] | 645,459 396,037] 310,815] 556,332] 636,107
Benefits Wages CPI Utilities
OPERATING EXPENSES 24% 2.5% 2.3% 3.75%
| | | 2024 YTD | 2025 2025YTD | 2025 Est Year 2026 | 2027 | 2028 | 2029 | 2030
Account 2022 2023 Actual Average Budget Actual End Budget Budget Budget Budget Budget
51010 Salaries 3,225 2,807 936 2,323 1,238 1,166 1,399 1,269 1,301 1,301 1,333 1,333
51010 - leak detection 0 0 1,010 0 0 0 0 0 0
51010 - Captial Projects 0 0 0 0 1,000
51020 Overtime 0 0 0 0 356 0 0 365 374 374 383 383
51030 Benefits 668 699 321 563 417 314 377 427 438 438 449 449
51030 - leak detection 0 0 263 0 0 0 0 0 0
51030 - Captial Projects 0 0 0 0 242
52010 Travel 252 120 0 124 131 0 0 127 130 133 136 139
52030 Memberships, Dues & Subscriptions 300 300 365 322 308 300 360 368 377 385 394 403
53020 Admin, office supplies & postage 0 160 160 160 164 167 171 175
53030 Communication 475 252 199 309 275 214 257 263 269 275 281 288
53050 Insurance 4,434 3,991 3,759 4,061 4,984 3,149 3,779 3,866 3,955 4,046 4,139 4,234
53080 Licence & Permits 269 401 403 358 563 150 180 412 422 431 441 452
54030 Contracted Services 37,034 34,071 41,632 37,579 48,630 32,194 38,633 39,521 40,430 41,360 42,312 43,285
55010 Repairs & Maintenance 17,861 1,585 6,403 8,616 9,659 13,821 13,821 9,882 10,109 10,341 10,579 10,822
55020 Operating Supplies 506 601 1,324 810 564 448 538 550 563 576 589 602
55025 Chemicals 9,678 6,342 6,739 7,587 10,978 7,236 8,683 8,883 9,087 9,296 9,510 9,729
55030 Equipment 133 29 0 54 567 0 0 580 594 607 621 635
55040 Utilities 5,326 6,585 8,803 6,905 10,842 5,160 6,192 6,424 6,572 6,723 6,878 7,036
55060 Rentals 375 234 234 281 425 (20) (24) 288 294 301 308 315
[Operating Expenses ] 80,539 58,427] 71,118] 69,610 [ 91,210] 64,292] 74,354] | 74,627] 75,077] 76,755] 78,524] 80,281
CAPITAL EXPENSES
| | | 2024 YTD | 2025 2025YTD | 2025 Est Year 2026 | 2027 | 2028 | 2029 | 2030
Account 2022 2023 Actual Average Budget Actual End Budget Budget Budget Budget Budget
60000 CAP913-100 FAU-Treatment Pilots 0 0 0 5,000 0 0 5,000
60000 CAP1001-100 Standby Power, Pump Upgrade & Abandon Upper Res 96,000
60000 CAP1002-100 UV Disinfection 200,000
60000 CAP1213-100 FAU W - 2021 Distribution - PNO7/PN10 15,000 5,719 14,400 285,000
60000 Need CAP FAU W - Pre-Filter 267400 267400 60,000
60000 Need CAP FAU W - Concrete Reservoir Replacement
60000 CAP1548-100 FAU W - Distribution System Replacement 29,000 291,000
Capital Expenses ] | 399,281] o] 267,400] | 20,000[ 5,719] 14,400] 350,000] 96,000] o] 229,000] 291,000]
NON-OPERATING EXPENSES 2.3% 2% 2% 2% 2%
| | | 2024 YTD | 2025 2025YTD | 2025 Est Year 2026 | 2027 | 2028 | 2029 | 2030
Account 2022 2023 Actual Average Budget Actual End Budget Budget Budget Budget Budget
56110 Short-Term Financing Interest
56120 Short-Term Financing Principal
59000 Contribution to Reserve 25,477 107,145 98,022 76,881 75,560 75,560 75,560 127,567 141,508 153,029 165,153 171,529
59500 Transfer to Other Service 96,687 22,858 59,772 6,776 (2,710) 10,283 6,273 6,021 6,131 6,256 6,370
59510 Transfer to Other Service - General Admin. Fee 8,374 7,328 7,640 7,781 8,480 8,480 8,480 8,675 8,849 9,026 9,206 9,390
59520 Transfer to Other Service - IT Fee 4,810 5,516 4,870 5,065 4,870 4,870 4,870 4,982 5,082 5,183 5,287 5,393
59550 Transfer to Other Service - Environmental Services Fee 55,587 46,844 49,748 50,726 79,972 79,972 79,972
59703 Transfer to Utility Services - General (ES fees) 58,335 59,502 60,692 61,906 63,144
59712 Transfer to Project Management 15,000 4,000 1,000 9,000
[Non-Operating ] 190,935 189,691 160,280 200,226] | 175,658] 166,172] 179,165] | 220,832] 224,961] 234,060] 248,808] 264,826]
[Total service | [ o] 16,037] 11,290] | ()] ()] 0] ()] o]
59500 TRANSFER TO OTHER SERVICE
‘ ‘ I ‘ 2024 YTD I ‘ ‘ 2025 I 2025 YTD ‘ 2025 Est Year ‘ 2026 I 2027 ‘ 2028 | 2029 ‘ 2030 I
Account (Work Order 2022 2023 Actual Average Budget Actual End Budget Budget Budget Budget Budget
59500 OPR316-100  Fauquier Water Utility-Distribution - General
59500 CAP1213-100  Fauquier Water Utility-Distribution - Project Management 600 2,560 3,200
59500 CAP1212-100  Transfer to Other Service A113 90,085 0 45,042
59500 CAP1212-100  Fauquier Water Utility-Distribution - Project Management 3,290 3,290
59500 CAP1085-100  Fauquier Water Utility-Distribution - Project Management 11,420 11,420
59500 OPR316-112 Fauquier Water Utility-Transfer to other Service - Fleet 4,465 8,148 6,307 5,270 (5,270) 5,270 5,391 5,499 5,609 5,721 5,836
59500 OPR316-117 Fauquier Water Utility-Transfer to other Service - Operator Admin 2,137 0 1,069 906 0 1,813 882 522 522 535 535
[Total Transfer to Other Service ] 96,687 22,858 0 67,127] | 6,776] (2,710)] 10,283] | 6,273] 6,021] 6,131] 6,256] 6,370]
RESERVES
| [ 2025 ] [ 2026 | 2027 | 2028 | 2029 | 2030 |
Balance Previous Year 220,198 279,570 47,728 90,191 245,024 185,077
Interest (Assumed 1%) 4,404 5,591 955 1,804 4,900 3,702
Contribution 75,560 127,567 141,508 153,029 165,153 171,529
Withdrawal (17,600) (365,000) (100,000) 0 (230,000) (299,999)
| [ 279,570] | 47,728] 90,191 ] 245,024] 185,077] 60,309]
2024 Asset Management Plan Identified Contribution to Reserves
25 Year $364,458
100 Year $199,368
Model pipe replacement value, excluding asbestos pipe removal: $7,186,443
Total estimated asbestos pipe removal cost not yet included in annual constribution amounts (Policy 600-03-
08 adopted October 2023): (historically we have used a $500/m removal cost, however this updated removal
cost assumes a lower ubnit cost of $300/m - unit costs are subject to review/revision) $1,891,607
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