REGIONAL DISTRICT OF CENTRAL KOOTENAY

RECREATION COMMISSION NO. 7
OPEN MEETING MINUTES

7:00 p.m.
February 9, 2026

To promote openness, transparency and provide accessibility to the public we provide the ability to
attend all RDCK meetings in-person or remote (hybrid model).

Join by Video:

Join by Phone:

18339581164

Meeting ID: 980 8306 5968

Meeting Password: 136289

In-Person Location: Village of Salmo — 423 Davies Avenue

COMMISSION/COMMITTEE MEMBERS

Director H. Cunningham Area G

Director D. Lockwood Village of Salmo - Chair
Commissioner M. MacDonald Village of Salmo

Commissioner I. Mclnnes Area G

Commissioner S. Chew School District No. 8
Commissioner A. Ellis Village of Salmo

STAFF

Joe Chirico Staff

Trisha Davison General Manager of Community Services
Tia Wayling Regional Programming Manager
Alana Jenkins Meeting Coordinator

1. CALLTO ORDER
Chair Lockwood called the meeting to order at 7:06 p.m.

2. TRADITIONAL LANDS ACKNOWLEDGEMENT STATEMENT
We acknowledge and respect the Indigenous peoples within whose traditional lands we are
meeting today.


https://rdck-bc-ca.zoom.us/j/98083065968?pwd=azSoaaagdWwu5JxKSdFvK9zwCunKEF.1

3. ADOPTION OF AGENDA
MOVED and seconded,
AND Resolved:

The Agenda for the February 9, 2026 Recreation Commission No. 7 meeting, be adopted as
circulated.

Carried

4. RECEIPT OF MINUTES
The January 19, 2026 Recreation Commission No. 7 minutes, have been received.

5. DELEGATE

5.1

There are no Delegates scheduled for this Commission meeting.

6. STAFF REPORTS

6.1

6.2

6.3

Salmo Programming Update
The Commission Report dated February 9, 2026, from Tia Wayling, Regional Programming
Manager, re: Salmo Programming Update, has been received.

Tia Wayling provided an overview of the report, speaking to service delivery in 2025 and
providing annual statistics related to aquatics, fitness, arena, camps, and general reaction.

The Commission asked questions regarding attendance and operating hours and requested the
addition of general age groups to attendance statistics.

Customer Experience Project Report
The Commission Reports from Trisha Davison, General Manager of Community Service, re: The
Customer Experience Project Report, has been received.

Trisha Davison, General Manager of Community Services provided an overview of the
information collected through the Customer Experience baseline survey.

Service Budget Review
The Service Budget Reports from Joe Chirico, re: the service budgets which are named below
has been received.

e 5225 Swimming Pool

e 5230 Recreation Commission No. 7 — Salmo and Area G

Joe Chirico reviewed changes to the budget from the previous year and answered questions
from the Commission regarding the timeline and next steps in the budget process, and how the
asset management allocation is calculated.

7. PUBLIC TIME
The Chair called for questions from the public at 7:39 p.m.

8. NEXT MEETING
The next Recreation Commission No. 7 meeting is scheduled for May 11, 2026, at 7:00 p.m.



9. ADJOURNMENT
MOVED and seconded,
AND Resolved:

The Recreation Commission No. 7 meeting be adjourned at7:40 pm.

Carried

Digitally Approved

D. Lockwood, Chair



