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Regional District of Central Kootenay
LOCAL CONSERVATION FUND COMMITTEE
Open Meeting Addenda

Date: Thursday, January 29, 2026
Time: 9:00 am
Location: RDCK Board Room, 202 Lakeside Dr., Nelson, BC

Directors will have the opportunity to participate in the meeting electronically. Proceedings are
open to the public.

Pages

1. ZOOM REMOTE MEETING INFO
To promote openness, transparency and provide accessibility to the public we
provide the ability to attend all RDCK meetings in-person or remote (hybrid
model).

Meeting Time:

1:00 PST
2:00 MST

Join by Video:

https://rdck-bc-
ca.zoom.us/j/92929831362?pwd=3idHxGklpXLaa2aaCdoDZsbbjr0Cbv.1&from=ad
don

Join by Phone:

+1 778 907 2071 Canada
833 955 1088 Canada Toll-free

*6 to unmute or mute
*9 to raise or lower your hand

Meeting ID: 929 2983 1362
Meeting Password: 511989

In-Person Location:
RDCK Boardroom


https://rdck-bc-ca.zoom.us/j/92929831362?pwd=3idHxGklpXLaa2aaCdoDZsbbjr0Cbv.1&from=addon
https://rdck-bc-ca.zoom.us/j/92929831362?pwd=3idHxGklpXLaa2aaCdoDZsbbjr0Cbv.1&from=addon
https://rdck-bc-ca.zoom.us/j/92929831362?pwd=3idHxGklpXLaa2aaCdoDZsbbjr0Cbv.1&from=addon

Nelson, BC

CALL TO ORDER
called the meeting to order at a.m.

ELECTION OF CHAIR
CALL FOR NOMINATION (3 times)

Director nominated Director
Director nominated Director
Director nominated Director

OPPORTUNITY FOR CANDIDATES TO ADDRESS THE COMMITTEE
Each Committee member gives a two-minute address.

VOTE BY SECRET BALLOT
Planning Manager Nelson Wight distributes the secret ballots to the Directors.

DECLARATION OF ELECTED OR ACCLAIMED CHAIR
Director was declared the Local Conservation Fund Committee
Chair for 2026.

DESTROY BALLOTS

TRADITIONAL LANDS ACKNOWLEDGEMENT STATEMENT
We acknowledge and respect the Indigenous peoples within whose traditional
lands we are meeting today.

ADOPTION OF AGENDA

RECOMMENDATION:
The Agenda for the January 29, 2026 Local Conservation Fund Committee
meeting be adopted as circulated.

RECEIPT OF MINUTES

The November 24, 2025, Local Conservation Fund Committee minutes, have been
received.

DELEGATE
Kendal Benesh, from Kootenay Conservation Program will present an overview of
the 2026 RDCK LCF Recommendations to the Committee.

NEW BUSINESS

8.1 FOR DISCUSSION: LCFC 2026 RECOMMENDATIONS FROM THE TECHNICAL
REVIEW COMMITTEE

The Technical Review Committee's Meeting notes dated November 21,
2025 and the RDCK Local Conservation Fund Committee's Funding
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10.

11.

8.2

8.3

Recommendations for 2026 Proposals dated November 25, 2025 from
Kendal Benesh, KCP Interim Program Director, were received.

FOR INFORMATION: NEW 5-YEAR AGREEMENT

The agreement with the Nature Trust of Canada was extended to March

31, 2026. On April 1, 2026 a new 5-year agreement with the Thompson
Okanagan Tourism Association begins.

FOR INFORMATION: LOCAL CONSERVATION FUND COMMITEEE 2026
DRAFT FINANCIAL PLAN

The Local Conservation Fund Committee 2026 Draft Financial Plan from
Sangita Sudan, General Manager Development and Community
Sustainability, has been received.

OLD BUSINESS

9.1 FOR DISCUSSION: LOCAL CONSERVATION FUND COMMITTEE PROCEDURE
DRAFT
Please refer to the annotated Content Mapping to Policy and Procedure in
Attachment C of Item 9.2.

9.2 FOR DISCUSSION: LOCAL CONSERVATION FUND COMMITTEE POLICY
MANUAL DRAFT
The Committee Report dated January 29, 2026 from Rishab Gaba, Planner
2, has been received.
RECOMMENDATION:
That the Board rescind the Kootenay Lake Local Conservation Fund Terms
of Reference (approved January 17, 2019, as amended), and adopt Policy
No. 400-02-200 Local Conservation Fund Policy, effective immediately.

9.3 FOR INFORMATION: LOCAL CONSERVATION FUND COMMITTEE
COMMUNITY SURVEY - SUMMARY PRESENTATION
The Local Conservation Fund Community Survey - Summary presentation
from Rishab Gaba, Planner 2, has been received.

9.4 FOR INFORMATION: RDCK LCF 10-YEAR COMMUNITY SURVEY SUMMARY
REPORT
The Local Conservation Fund Summary Report from Rishab Gaba, has
been received.

PUBLIC TIME

The Chair will call for questions from the public and members of the media at

a.m./p.m.
NEXT MEETING
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The next Local Conservation Fund Committee meeting is scheduled for ,
2026 at .

12. ADJOURNMENT



Regional District of Central Kootenay
November 24, 2025
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Regional District of Central Kootenay
LOCAL CONSERVATION FUND COMMITTEE

Open Regular Meeting Minutes

Monday, November 24, 2025 at 10:00 am
RDCK Hybrid Meeting

COMMITTEE MEMBERS PRESENT

Chair T. Newell Electoral Area F
Director G. Jackman Electoral Area A
Director A. Watson Electoral Area D
Director W. Popoff Electoral Area H

COMMITTEE MEMBERS ABSENT

Director C. Graham Electoral Area E

STAFF PRESENT

Sangita Sudan General Manager of Development and Community Sustainability Services

N. Wight Planning Manager

Rishab Gaba Planner

S. Kindred Administrative Assistant, Development and Community Sustainability
Services

GUESTS

Juliet Craig Kootenay Conservation Program

Kendal Benesh Kootenay Conservation Program

1. ZOOM REMOTE MEETING INFO

To promote openness, transparency and provide accessibility to the public we provide the
ability to attend all RDCK meetings in-person or remote (hybrid model).

Meeting Time:
10:00 a.m. PST
11:00 a.m. MST



Regional District of Central Kootenay
November 24, 2025
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Join by Video:
https://rdck-bc-
ca.zoom.us/{/91926225008?pwd=uhcwN16KsditkceBbGBbf5MEc70AWW.1&from=addon

Join by Phone:
833 955 1088 Canada Toll-free

*6 to unmute or mute
*9 to raise or lower your hand

Meeting ID: 919 2622 5008
Meeting Password: 431988

In-Person Location:
Boardroom
202 Lakeside Drive, Nelson BC

CALL TO ORDER
Chair Newell called the meeting to order at 10:02 a.m.

TRADITIONAL LANDS ACKNOWLEDGEMENT STATEMENT
We acknowledge and respect the Indigenous peoples within whose traditional lands we are
meeting today.

ADOPTION OF AGENDA
Moved and seconded,
And resolved:

The Agenda for the November 24, 2025 Local Conservation Fund Committee meeting be
adopted as circulated.
Carried

RECEIPT OF MINUTES
The June 23, 2025 Local Conservation Fund Committee minutes, have been received.

STAFF REPORTS

6.1 FOR REFERENCE: FEBRUARY 20, 2025 BOARD REPORT AND KLLCF TERMS OF
REFERENCE

The Board Report dated February 6, 2025 from Nelson Wight re: the Local Conservation
Fund Committee Bylaw and the existing Kootenay Lake Local Conservation Fund Terms of
Reference, was received for information to support the discussion in items 7.1 and 7.2.


https://rdck-bc-ca.zoom.us/j/91926225008?pwd=uhcwN16KsditkcgBbGBbf5MEc70AWW.1&from=addon
https://rdck-bc-ca.zoom.us/j/91926225008?pwd=uhcwN16KsditkcgBbGBbf5MEc70AWW.1&from=addon

Regional District of Central Kootenay
November 24, 2025
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OLD BUSINESS

7.1 FOR DISCUSSION: LOCAL CONSERVATION FUND PROCEDURE DRAFT
The Local Conservation Fund Procedure Draft, was received.

Moved and seconded,
And resolved:

That Kendal Benesh and Juliet Craig have freedom of the floor.

Carried

7.2 FOR DISCUSSION: LOCAL CONSERVATION FUND POLICY MANUAL DRAFT
The Local Conservation Fund Policy Manual Draft, was received.

ACTION ITEMS:

That Staff prepare a redline version of the RDCK Kootenay Lake Local Conservation Fund Terms
of Reference (last amended June 17, 2021) to show how elements were incorporated into the
draft Local Conservation Fund Procedure and Local Conservation Fund Policy documents that
would replace that original Terms of Reference document and provide that information for the
next Local Conservation Fund Committee meeting.

That Staff present a summary report of the results of the Local Conservation Fund 10-Year
Community Survey at the next Local Conservation Fund Committee meeting.

NEW BUSINESS

8.1 FOR DISCUSSION: LOCAL CONSERVATION FUND COMMITTEE 2026 MEETING DATES
The Committee to decide on the frequency of meetings for 2026 and confirm the
meeting date to discuss the Local Conservation Fund's 2026 Recommendations from the
Technical Review Committee.

ACTION ITEM:

10.

That Staff send an online poll to schedule the next Local Conservation Fund Committee meeting
for February 2026.

PUBLIC TIME
The Chair called for questions from the public and members of the media at 11:18 a.m.

NEXT MEETING
The next Local Conservation Fund Committee meeting has yet to be determined.



11.

Regional District of Central Kootenay
November 24, 2025
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ADJOURNMENT
Moved and seconded,
And resolved:
The Local Conservation Fund Committee meeting be adjourned at 11:20 a.m.
Carried

Name of Chair, Chair
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2026 RDCK LCF Recommendations
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»TRC recommendations
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KC P 2026 RDCK LCF Recommendations

¥ Kootenay Con

»RDCK LCF process and technical review
Request for proposals released August 2025
Closing date October 31, 2025
Nine (9) applications were received
Technical Review Committee (TRC) expert review and ranking
I\/\eetmg November 21, 2025 I Nelson

Photo: Valhalla Foundation for Ecology,
1 Snk'mip Marsh Sanctuary Habitat Enhancement




KC P 2026 RDCK LCF Recommendations

¥ Kootenay Con

»Technical Rewevv Committee
Marc-Andre Beaucher, M.Sc.,, R.P.Bio
John Cathro, M.Sc,, MA., R.P.F
Ryan Durand, M.Sc.,, R.P.Bio
Tyson Ehlers, B.S.F, R.P.Bio
Dr. Rachel Holt Ph D., R P BIO

Claire Peyton, P.Ag., B.Sc. (Alternate)

Photo: Valhalla Foundation for Ecology,
1 Snk'mip Marsh Sanctuary Habitat Enhancement




2026 RDCK LCF Recommendations

¥ Kootenay Conservation Program

»KCP Report to the RDCK
Summary of projects

TRC conflicts of interest

General recommendations to Area
Directors

Technical feedback to proponents

Recommendation for funding

Photo: Lilhg Lake Canada
North Kootenay Lake Climate Resilience and Water Monitoring




QKCP 2026 RDCK LCF Recommendations

9 proposals received
Grizzly Bear Coexistence Solutions (LVO LINKS)
Bat Roost Enhancement and Activity Monitoring in the West Kootenay (WCSC)
Kootenay Nature for Neighbourhoods Program (CKISS; NEW)
Harrop Wetlands Project (FOKLSS)
Slocan Valley Pollinator Highway Project: Phase 1 Year 3 (ERCFS)
Construction and Conservation of Artificial Bat Roosts in the West Kootenay (ONA)
Water Monitoring for Climate Resilience in the RDCK (LLC)
Advancing Wetland Stewardship & Restoration in the Kootenays (BCWF)
Planning for the Future: Watershed Security in a Changing Climate (WKWCS; NEW)

14



2026 RDCK LCF Recommendations

> Total ‘ask’ for 2026 was $168,774 for
all 9 projects

> RDCK indicated that ~$140,000 would be
avallable

15




2026 Proposals:
Grizzly Bear Coexistence Solutions

Opportunity LINKS
Areas A, D, E, F, H
2026 Request $15,000
TRC Rec: 515,000

Photo: Jakob Dulisse




2026 Proposals: Bat Roost Enhancement and
Activity Monitoring in the West Kootenay

Wildlife Conservation

Society Canada
Areas A, D, E, F, H
2026 Request $24,955
TRC Rec: $24,955

Photo: Wildlife Conservation Society Canada



2026 Proposals: Kootenay Nature for
Neighbourhoods Program

» Central Kootenay
Invasive Species

Society
NEW PROJECT
Areas A, D, E, F, H
2026 Request $14,624
TRC Rec: S14,624

Photo: Central Kootenay Invasive Species Society




2026 Proposals:
Harrop Wetlands Project

. > Friends of Kootenay
Lake Stewardship
Society

Last funded in 2023

Area E
2026 Request $13,000

TRC Rec: $13,000

Photo: Kootenay Conservation Program




2026 Proposals: Slocan Valley Pollinator Highway
Project: Phase 1 Year 3

» Elk Root Conservation

Farm Society
» Area H

» 2026 Request $18,393
» TRC Rec: 518,393

Photo: Elk Root Conservation Farm Society



2026 Proposals: Construction and Conservation of
“~ KC P Artificial Bat Roosts in the West Kootenay

¥ Kootenay Conservation Program

»Okanagan Nation

Alliance
Areas A, D, E, F, H
2026 Request $15,196
TRC Rec: S15,000

! Photo: Kootenay Conservation Program



2026 Proposals: Water Monitoring for Climate
Resilience in the RDCK

servati

on

»Living Lakes Canada
Areas D, E, H
2026 Request $24,000
TRC Rec: S15,000

Photo: Living Lakes Canada



2026 Proposals: Advancing Wetland Stewardship
& Restoration in the Kootenays

» BC Wildlife Federation
Areas D, H

2026 Request $22,605
TRC Rec: $14,000

Photo: BC Wildlife Federation




2026 Proposals: Planning for the Future:
Watershed Security in a Changing Climate

» West Kootenay
Watershed

Collaborative
NEW PROJECT

Area E
2026 Request $21,000

TRC Rec: $10,000

Photo: West Kootenay Watershed Collaborative




LKCP 2026 RDCK LCF Recommendations

O proposals received (ranked highest to lowest with scores)
Grizzly Bear Coexistence Solutions (LVO LINKS) — 48.63
Bat Roost Enhancement and Activity Monitoring in the West Kootenay (WCSC) — 47.63
Kootenay Nature for Neighbourhoods Program (CKISS; NEW) - 46.25

Harrop Wetlands Project (FOKLSS) - 45.19

Slocan Valley Pollinator Highway Project: Phase 1 Year 3 (ERCFS) — 44.88
Construction and Conservation of Artificial Bat Roosts in the WK (ONA) - 44.50
Water Monitoring for Climate Resilience in the RDCK (LLC) - 40.75

Advancing Wetland Stewardship & Restoration (BCWF) — 39.13
Planning for the Future: Watershed Security in a Changing Climate (WKWCS; NEW) - 38.88
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KC P 2026 RDCK LCF Recommendations

> TRC Recommendation to the RDCK:
Funding for nine (9) of the nine (9) proposed projects for 2026

Totalling $139,972 in funding, with reduced funding for four projects

26



RDCK LCF Communications

Kootenay Conservation Program

Curious About Previously Funded Projects?

A list of projects funded between 2016 to 2024 can be found here.

Learn more about previous projects by visiting their profiles: a snapshot into

the what and why of each.

[ -> VIEW PROJECT PROFILES ]

www.kootenayconservation.ca



Questions?

Fno.to Ty a Ehlers



KCP

Kootenay Conservation Program

RDCK LCF Technical Review Committee (TRC) Meeting Notes
Friday, November 21, 2025 (9:00 am to 4:00 pm PT)
Nelson Chamber of Commerce, Nelson, BC

Present: Juliet Craig (KCP), Kendal Benesh (KCP), Marc-Andre Beaucher, Ryan Durand, Tyson
Ehlers, Claire Peyton, Dr. Rachel Holt (from 12:30-1:30 only).

Meeting Notes:
1) Report from KCP Interim Program Director

a) Overview of process:

e KCP Interim Program Director provided background on the process of
proposal intake for 2026.

b) Conflict of Interest: KCP Interim Program Director provided a review of the
conflict-of-interest policy and discussed conflicts with group (see below for
declarations).

a) Update on RDCK LCF 10-year review

e RDCK has finalized and issued a questionnaire to households in Electoral
Areas A, D, and E via mail and electronically.

e Questionnaire will be open until December 15, 2026, with an aim of one
response collected per household, and results will be summarized and
discussed at the RDCK LCF Subcommittee.

e RDCK has established a formal RDCK LCF Subcommittee.

b) Update on RDCK LCF Terms of Reference and Policy Document

e The RDCK has drafted an update to the RDCK LCF Terms of Reference
Document (now called the “Procedure Document”) and created a “Policy
Document” that clearly outlines the purpose of the Fund and roles of the
RDCK and RDCK LCF Subcommittee.

e The new Procedure Document includes some of the suggested edits from
the TRC that were made in the fall of 2023.

e The RDCK has also approved the use of the updated, simplified version of
the Priority Conservation Actions table (Table 5 in the KLLCF Guidance
Document) that the TRC worked on in 2023; this will be utilized for the
2027 grant cycle.

KCP
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e These documents are being reviewed by the RDCK LCF subcommittee on
November 24™, and presumably will go to the RDCK Board for approval
afterwards.

c) Existing project updates

¢ Funding extension submitted to the RDCK for Lardeau Valley LINKS
Society’s 2024 Grizzly Bear Coexistence Solutions project to January 31,
2026.

e A second funding extension request submitted to the RDCK for Ktunaxa
Nation Council’s 2023 Protecting Indigenous Cultural Values and Fish &
Wildlife Habitat on Kootenay Lake project to January 31, 2026.

d) Brief overview of 2026 Proposed Projects (9 new proposals) — RDCK indicated
that approx. $140,000 available for 2026 projects.

e Reminder that the Report to the RDCK is a public document, and we
present it to the RDCK LCF Subcommittee, and then the remainder of RDCK
Directors also read it.

2) Declaration of Conflict of Interests — these TRC members did not participate in
discussions and/or score proposals for projects with which they had a declared
conflict of interest:

a) Ryan Durand declared a partial conflict of interest with the BC Wildlife
Federation’s Advancing Wetland Stewardship & Restoration in the Kootenays
project since he is on the Board of Directors for Slocan River Streamkeepers
Society and was involved in Phase 1 of the project. Ryan did not rank or
participate in discussion for this project.

b) Tyson Ehlers declared a potential conflict of interest with the BC Wildlife
Federation’s Advancing Wetland Stewardship & Restoration in the Kootenays
project since he is on the Board of Directors for Slocan River Streamkeepers
Society. Tyson did not rank or participate in discussion for this project.

¢) Ryan Durand declared a conflict of interest with Living Lakes Canada’s Water
Monitoring for Climate Resilience in the RDCK project since he is on the Board of
Directors for Slocan River Streamkeepers Society and they are involved in the
project. Ryan did not rank or participate in discussion for this project.

d) Tyson Ehlers declared a conflict of interest with Living Lakes Canada’s Water
Monitoring for Climate Resilience in the RDCK project since he is on the Board of
Directors for Slocan River Streamkeepers Society and they are involved in the
project. Tyson did not rank or participate in discussion for this project.

e) Claire Peyton noted that she previously was on the Board of the Friends of
Kootenay Lake Stewardship Society but has not been involved with the
organization in about 10 years. The Technical Review Committee determined this
was not a conflict of interest.

3) Review and ranking of 2026 RDCK LCF Project Proposals
a) See below table of rankings and recommendations for funding.

4) Suggestions for improving 2027 process, applications, reporting, etc.

KCP

2|Page
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a) KCP to reach out to provincial government to inquire if they are able to have a
representative on the TRC.
b) Application forms:
¢ Include a check box on project applications on whether any permits are
required, and if so, which permits are required (e.g., Water Sustainability
Act, Wildlife Act, etc.).
e Suggest adding more guidance for proponents regarding the budget table
to help reduce errors and improve clarity.

e In Section C, Q6, consider changing to a table to ensure relevant
information on project team is acquired.

c) Partnerships

e In Section C, Q7, suggest adding more guidance on how to describe partner

roles and responsibilities to reduce confusion.

Proiect Name Probonent POINTS | Amount Amount
) P / 50 Requested Recommended
Grizzly Bear Coexistence Lardeau Valley
48. 1 . 1 .
Solutions Opportunity LINKS 8.63 | 515,000.00 »15,000.00
Bat Roost Enhancement and Wildlife
Activity Monitoring in the West | Conservation 47.63 $24,955.00 $24,955.00
Kootenay Society Canada
Kootenay Nature for Central Kootenay
. 4 Invasive Species 46.25 $14,624.55 $14,624.00
Neighbourhoods Program .
Society
Friends of Kootenay
Harrop Wetlands Project Lake Stewardship 45.19 | $13,000.00 $13,000.00
Society
. Elk Root
Slocan Valley Pollinator Conservation Farm | 44.88 | $18,393.00 | $18,393.00
Highway Project: Phase 1 Year 3 .
Society
Construction and Conservation Okanagan Nation
of Artificial Bat Roosts in the . g 44.50 | $15,196.10 $15,000.00
Alliance
West Kootenay
Water Monitoring for Climate .
Resilience in the RDCK Living Lakes Canada 40.75 $24,000.00 $15,000.00
Advancing .We'.cland Stewardship | BC Wl|d!lfe 39.13 $22,605.51 $14,000.00
& Restoration in the Kootenays | Federation
Planning for the Future: x::;gzzzenay
Watershed Security in a . 38.88 | $21,000.00 $10,000.00
Changing Climate Collaborative
ging Society
Total $168,774.16 | $139,972.00

KCP
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CERTIFIED CORRECT

\ ~
RDCK LCF TRC Chair KCP Interim Pro\g_r'é/r% Director
Marc-Andre Beaucher Kendal Benesh

KCP
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Regional District of Central Kootenay
Local Conservation Fund (RDCK LCF)

BC Wildlife Federation’s Crooked Horn Farm Phase 2 Restoration Project
Photo: Kootenay Conservation Program

Report Submitted by:
Kendal Benesh, KCP Interim Program Director
Kootenay Conservation Program?
November 25, 2025

[KCP

1 Kootenay Conservation Program, www.kootenayconservation.ca, info@kootenayconservation.ca
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Executive Summary

Following an annual call for proposals, Kootenay Conservation Program (KCP) received nine (9)
proposals seeking a combined total of $168,774.16 in funding through the Regional District of
Central Kootenay Local Conservation Fund (RDCK LCF) service for 2026. RDCK staff determined

that $140,000.00 would be available for allocation in 2026. KCP facilitated a meeting on
November 21%, 2025, where the RDCK LCF Technical Review Committee (TRC) ranked and
reviewed the proposals, and ultimately recommended that funding in the amount of
$139,972.00 be granted to support nine (9) of the nine (9) proposed projects. The following
report details the project proposals, along with the TRC recommendations for funding,
comments to project proponents, as well as comments to the RDCK Board of Directors.

The following projects were ranked by priority (highest to lowest score):

Proiect Name Probonent POINTS | Amount Amount
J P /50 Requested Recommended
Grizzly Bear Coexistence Lardeau Valley
Solutions Opportunity LINKS 48.63 »15,000.00 >15,000.00
Bat Roost Enhancement and Wildlife
Activity Monitoring in the West | Conservation 47.63 $24,955.00 $24,955.00
Kootenay Society Canada
Central Kootenay
Kootenay Nature for Invasive Species 46.25 | $14,624.55 | $14,624.00
Neighbourhoods Program .
Society
Friends of Kootenay
Harrop Wetlands Project Lake Stewardship 45.19 | $13,000.00 $13,000.00
Society
. Elk Root
Slocan Valley Pollinator Conservation Farm | 44.88 | $18393.00 | $18,393.00
Highway Project: Phase 1 Year 3 .
Society
Construction and Conservation Okanagan Nation
of Artificial Bat Roosts in the . g 44.50 | $15,196.10 $15,000.00
Alliance
West Kootenay
Water Monitoring for Climate .
Resilience in the RDCK Living Lakes Canada 40.75 | $24,000.00 $15,000.00
Advancing We’FIand Stewardship | BC Wl|d!lfe 39.13 $22,605.51 $14,000.00
& Restoration in the Kootenays | Federation
Planning for the Future: ws::;riiztdenay
Watershed Security in a . 38.88 | $21,000.00 $10,000.00
. . Collaborative
Changing Climate .
Society
Total $168,774.16 $139,972.00

KCP

34

i |Page




The proposed projects occur in the following Electoral Areas:

Project Name

Electoral
Area A

Electoral
Area D

Electoral
Area E

Electoral
Area F

Electoral
Area H

Grizzly Bear Coexistence Solutions

v

v

v

v

v

Bat Roost Enhancement and Activity
Monitoring in the West Kootenay

v

v

v

v

Kootenay Nature for Neighbourhoods
Program

<

Harrop Wetlands Project

LK

Slocan Valley Pollinator Highway Project:
Phase 1 Year 3

Construction and Conservation of
Artificial Bat Roosts in the West Kootenay

<

<

Water Monitoring for Climate Resilience
in the RDCK

<

<

Advancing Wetland Stewardship &
Restoration in the Kootenays

<

NI R NRN

Planning for the Future: Watershed
Security in a Changing Climate

KCP
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Background on the RDCK Local Conservation Fund

In 2014, Kootenay Conservation Program (KCP) worked in partnership with the Regional District
of Central Kootenay (RDCK) to establish a local conservation fund service in the Central
Kootenay and continues to work in partnership to administer this service.

The RDCK established the RDCK Local Conservation Fund (RDCK LCF) service after a successful
public assent vote in November 2014, which was held in conjunction with the local election in
Electoral Areas A, D, and E. In 2022, residents of RDCK Electoral Area H voted by referendum to
join the service, expanding the fund service area to the Slocan Valley, and in September 2023,
the RDCK approved Electoral Area F to join the service after the Alternate Approval Process
indicated public support. The financing mechanism is a parcel tax of $S15 per parcel per year,
which is applied to all parcels (residential, industrial, commercial) within the service area. The
Local Conservation Fund’s Terms of Reference reflects the priority themes of aquatic systems
and conservation of water, wildlife, and habitat.

From 2016 to 2024, the RDCK approved 57 grants totalling $726,000. This local investment has
leveraged over three times that amount in external grants and in-kind support, not including
two conservation acquisitions, which if included, raises the leveraged funding to over 28 times
additional funding.

The RDCK is responsible for maintaining the integrity of the RDCK LCF and retains the
responsibility for final approval of all projects, grant payments, and financial audits of the fund.
Under a formal, written agreement, KCP is responsible for administering the RDCK LCF,
including updating application and reporting forms, advertising calls for proposals, responding
to enquiries, facilitating a formal technical review of applications, project evaluation, and
overall program evaluation.

More information can be found at https://kootenayconservation.ca/regional-district-of-central-
kootenay/ and a summary of all RDCK LCF projects to date can be found at
https://kootenayconservation.ca/rdck-local-conservation-fund-projects/.

Project Application Process

In August of 2025, a request for proposals was circulated for the submission of applications to
KCP to access funding through the RDCK LCF. Advertisements were placed in local print (Valley
Voice, Nelson Star, Eastshore Mainstreet, and Pennywise) and shared via KCP’s monthly eNews
(with over 1,900 subscribers), social media channels, and via email to a comprehensive list of
previous project applicants, local stewardship organizations, First Nations, local governments,
and others. The closing date was October 31, 2025, and a total of nine (9) applications were
received by KCP. On November 21, 2025, the RDCK LCF Technical Review Committee (TRC) met
in Nelson, BC, to collectively discuss the project proposals, score them based on clearly defined
technical evaluation criteria, and make funding recommendations to the RDCK Board for
consideration.
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Technical Review Committee

The TRC is an independent, expert panel of local experts (e.g., biologists, foresters, etc.) who
review and rank proposals according to pre-determined technical criteria and make
recommendations on the perceived effectiveness of proposed projects. The TRC continues to
operate effectively, and 2025 projects were reviewed and ranked by:

e Marc-Andre Beaucher, M.Sc., R.P.Bio
e Ryan Durand, M.Sc., R.P.Bio

e Tyson Ehlers, B.S.F., R.P.Bio

e (Claire Peyton, P.Ag., B.Sc.

The TRC also operates under a strict conflict-of-interest protocol:

Committee members will inform the Consultant of any circumstances, be that an actual
conflict of interest or an appearance of conflict, which may have a negative or harmful
effect on their ability to perform the duties required of the appointment or the
reputation of the Committee.

This year, the following conflicts of interest were declared, and these TRC members did not
participate in discussions and/or score proposals for projects with which they had a declared
conflict of interest:

e Ryan Durand declared a partial conflict of interest with the BC Wildlife Federation’s
Advancing Wetland Stewardship & Restoration in the Kootenays project since he is on
the Board of Directors for Slocan River Streamkeepers Society and was involved in Phase
1 of the project. Ryan did not rank or participate in discussion for this project.

e Tyson Ehlers declared a potential conflict of interest with the BC Wildlife Federation’s
Advancing Wetland Stewardship & Restoration in the Kootenays project since he is on
the Board of Directors for Slocan River Streamkeepers Society. Tyson did not rank or
participate in discussion for this project.

e Ryan Durand declared a conflict of interest with Living Lakes Canada’s Water Monitoring
for Climate Resilience in the RDCK project since he is on the Board of Directors for Slocan
River Streamkeepers Society, and they are involved in the project. Ryan did not rank or
participate in discussion for this project.

e Tyson Ehlers declared a conflict of interest with Living Lakes Canada’s Water Monitoring
for Climate Resilience in the RDCK project since he is on the Board of Directors for Slocan
River Streamkeepers Society, and they are involved in the project. Tyson did not rank or
participate in discussion for this project.

e Claire Peyton noted that she previously was on the Board of Directors of the Friends of
Kootenay Lake Stewardship Society but has not been involved with the organization in
about 10 years. The Technical Review Committee determined this was not a conflict of
interest.
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Project Suitability

To be considered, a project must first meet a series of mandatory requirements. The project
must:

e Fall within the RDCK LCF service area — RDCK Electoral Areas A, D, E, F and H;

e Address at least one IUCN threat to biodiversity and one of the Fund’s Guidance
Document? Priority Conservation Actions; and

e Be an eligible activity under the Fund’s Terms of Reference.

The proponent must:
e Be aregistered non-profit organization, local government or First Nation; and
e Be prepared to make a presentation on the outcomes of their work and submit an
interim and final written report.

If the project fulfills these requirements, they are scored out of a total of 50 points:
e Project Feasibility — Maximum 10 points;
e Cost Effectiveness — Maximum 5 points;
e Cost Sharing — Maximum 5 points;
e Project Effectiveness — Maximum 20 points; and
e The Fund’s Guidance Document Priority Action — Maximum 10 points.

2 Amec Foster Wheeler Environment and Infrastructure. 2018. Kootenay Lake Local Conservation Fund Guidance
Document. Prepared for Regional District of Central Kootenay, Nelson, BC.
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2026 Proposals and Technical Review Committee Recommendations

1. Grizzly Bear Coexistence Solutions

Total: 48.63 Points
Funding Requested: $15,000.00
Recommended: $15,000.00

Submitted by: Lardeau Valley Opportunity LINKS — Chelsey Jones
Project Location: RDCK LCF — Electoral Area A, D, E, F, H
2026 Project Budget:

Funding Amount Percent
RDCK LCF Requested $15,000 32%
Other Cash $24,875 53%
In Kind $7,000 15%
Total Project Budget $46,875

Project Description:

Bear/agriculture conflicts create real and tangible threats for Kootenay Lake and Slocan Valley
residents, and for recovering grizzly bear populations. With semi-rural and urban residents
interested in raising local food, more people are keeping backyard chickens, sheep, pigs,
beehives, and growing crops in their backyards. Livestock kills or property/crop damage
perpetuates intolerance to grizzly bear presence in human settled valleys and leaves the
Conservation Officer Service (COS) with limited management options. Grizzly Bear Coexistence
Solutions (GBCS) provides a 50% cost share with residents for electric fencing equipment to
protect their livestock and/or crops from bears. This helps to share the social cost of living with
grizzly bears on the landscape. Properly installed electric fencing is an excellent tool for farms,
homesteads, orchards, and backyard food producers to prevent bear conflicts.

This project started in the Kootenay Region in 2013 and has been highly successful, with 547
electric fences installed to date. This project reaches beyond the RDCK service area, but RDCK
Local Conservation Fund (LCF) funding will be used only in RDCK Electoral Areas A, D, E, F, and
H. This project has strong support as it addresses residents’ concerns and provides appropriate
education, outreach, action, support, and tools to prevent and reduce grizzly and black bear
conflicts. It also provides much needed safety education regarding interactions with grizzly
bears.

Grizzly bear populations in the Kootenay Lake and Slocan Valley areas are recovering from near-
threatened status (the South Selkirk population was recommended to be vulnerable under
IUCN endangered species listing) and attractant management and safety information specific to
grizzly bears is needed to prevent human-bear conflicts, both near homes and in the
backcountry. These efforts are even more needed as the South Selkirk Grizzly Bear Population
recovers and bears are expanding their range (M. Proctor, pers. comm. Oct 25, 2018). Project
Coordinator Gillian Sanders is highly experienced with grizzly bear coexistence measures and

KCP e



will assist Kootenay Lake residents in Electoral Areas A, D, and E to prevent conflicts and result
in human and bear safety. In Electoral Areas F and H, GBCS is partnering with experienced
biologist Cora Skein to deliver the cost share program and outreach. GBCS also has a strong
collaboration with WildSafeBC throughout the region. Residents will learn knowledge and skills
that result in changed human behaviours. The corresponding reduction in property damage and
livestock kills will increase attitudes of tolerance and appreciation for grizzly bears while they
access low elevation linkage habitats to move safely over the landscape. Residents will learn to
become stewards of this iconic wildlife species that often symbolizes wilderness and wild
places. This project addresses known causes of grizzly bear conflicts (and associated bear
mortalities) by providing feasible and cost-effective solutions that benefit residents and local
grizzly bear populations.

Project Goal & Objectives:
The goal of Grizzly Bear Coexistence Solutions is to improve human-grizzly bear coexistence
through education, collaboration, and use of practical tools.

The project objectives are:

1) To improve grizzly bear/human coexistence in low-elevation habitats resulting in
reduced grizzly bear conflicts and mortalities: GBCS has installed 41 electric fences to
mitigate existing grizzly bear conflicts, and a total of 547 electric fences installed to date
in the Kootenay Region.

2) To reduce grizzly bear/agricultural conflicts by providing education and support for
residents: This will be achieved with education through site visits, outreach events,
fencing workshops, and presentations to various groups.

3) To share the cost of direct conservation action (electric fencing) by installing 15-20
electric fences in the RDCK LCF service area: The cost share program shares the real
social cost involved to coexist with bears and prevents livestock kills and property
damage.

4) To assist residents and increase tolerance towards grizzly bears as conflicts are
reduced: This is achieved by providing ongoing support and education, and tracking
success of electric fences (defined by safe livestock or crops, no property damage, no
ensuing conflicts, and resident satisfaction). A focus will be residents living on or near
conservation properties purchased to maintain high value wildlife habitat and
connectivity of landscapes.

5) To assist BC Conservation Officer Service (COS) and BC Wildlife Branch in non-lethal
management of grizzly bears: This is achieved by providing needed education for
effective fencing design and maintenance and enabling residents to install fencing
through the cost share program. The outcome and benefit here is COS are able to
recommend electric fences as an effective non-lethal management response to grizzly
bear conflicts and provide residents and COS with a viable alternative to shooting bears.

6) To provide safety information and bear spray training with inert practice spray to
various groups and individuals where human activities and grizzly bear habitats
overlap: The outcome will be expert safety information shared on grizzly bear behaviour
and how to safely respond when encountering grizzly bears to at least five groups each
year of project delivery.
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Previous RDCK LCF Funding:

2024 $13,800
2023 $11,500
2022 $9,000
2021 $11,000
2020 $12,000
2019 $12,000
2018 $12,000
2017 $9,080
TOTAL $90,380

*Note that GBSC did not apply for funding in 2025.

2024 Accomplishments:

GBCS has fielded 21 emails and 12 phone calls from different residents from Area A, D,
E, and H. Remote cameras have been deployed and images used in outreach events.
GBCS has used social media to promote project events and to outreach to those
experiencing grizzly bear conflicts, including the project's online learning videos.

There have been 10 electric fences installed in RDCK LCF area so far in 2024 using cost
share funds from RDCK LCF and partners: Area D - 3 fences; Area A - 1 fences; Area E -4
fences; and Area H - 2 fences. Note that additional fences were installed in 2025.

All fences installed through RDCK LCF funds have been successful in deterring bears and
residents are satisfied with their fence.

There was a grizzly bear safety workshop in Nelson that attracted people from Blewett
and other Area E residents (May 30) and one planned in Meadow Creek (Oct 24). In Area
H, this information was provided through project partners. GBCS provides ongoing
grizzly bear safety outreach to bear viewers and photographers on the Lardeau River
through September-October.

Safety info has also been shared thru phone calls, emails, and social media throughout
the season.

Primary Guidance Document Conservation Action Addressed:

Reduce mortality to listed, rare or sensitive species
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Recommendation to Directors:

Strong proposal that provides concise description of the conservation issue and an
important project to address human-wildlife conflict in the region.

Project has strong partnerships, a good track record with previous work, good
leveraged funding, and broad community support.

Effective, long-term project that provides benefits to landowners in the entire RDCK
LCF service area.

Appreciate the mentorship component of the project and expansion to Electoral Area
H.

Project is recommended for funding as proposed.

Feedback to Proponent:

Strong proposal that provides concise description of the conservation issue and an
important project to address human-wildlife conflict in the region.

Project has strong partnerships, a good track record with previous work, good
leveraged funding, and broad community support.

Effective, long-term project that provides benefits to landowners in the entire RDCK
LCF service area.

Appreciate the mentorship component of the project and expansion to Electoral Area
H.

Appreciate that proponent will be providing summary results as part of final project
reporting as previously recommended by the Technical Review Committee.

2. Enhancing Bat Habitat and Monitoring Populations in the West

Kootenay

Total: 47.63 Points
Funding Requested: $24,955.00
Recommended: $24,955.00

Submitted by: Wildlife Conservation Society Canada — Dana Blouin
Project Location: RDCK LCF — Areas A, D, E, Fand H

2026 Project Budget:

Funding Amount Percent
RDCK LCF Requested $24,955 25%
Other Cash $59,918 59%
In Kind $16,879 16%
Total Project Budget $101,752
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Project Description:

Bats are a critical component of the Columbia Basin’s ecosystems, yet they face significant and
growing threats. Just as “ungulates” describe an order of mammals with diverse ecological
requirements, “bats” encompasses multiple unique species, each with distinct life-histories and
habitat needs. Maintaining a diverse bat community is essential for ecosystem health and
resilience. Despite their ecological importance, bats are highly vulnerable. Over half of the bat
species in the Columbia Basin are “at risk”, and five are listed or assessed as Endangered under
the federal Species at Risk Act. Declines in bat populations have cascading effects: research has
shown that reduced bat abundance leads to increased pesticide use, with broader human
health consequences, including higher infant mortality rates (Frank 2024).

Economically, bats contribute billions of dollars annually in ecosystem services, supporting
forestry and agriculture (Boyles et al. 2011), yet the very industries that rely on these services
often reduce available roosting and foraging habitat. While structures such as bat condos have
proven highly effective at providing habitat when anthropogenic roosts are removed (e.g.,
building evictions), relatively few bat species use these structures. Logging in the Kootenay
region often leaves retention patches that vary widely in size and quality, and in some cases
only single trees are protected under regional regulations (Wildlife Habitat Features, Ministerial
Order # M213). These limited protections are insufficient to support the diverse roosting and
reproductive needs of forest-dwelling bats, most of which rely on cavities under bark or within
trunks—features typically found in older trees. While small stands of old-growth cedar remain
in parts of West Kootenay, most forests are dominated by younger trees that offer few suitable
roosting sites for raising pups. With ongoing landscape changes, the availability of high-quality
roosts is declining, underscoring the importance of identifying and enhancing key roosting
habitat in the West Kootenay.

Our project aims to enhance roosting habitat for bats in the West Kootenay, while continuing to
monitor the effectiveness of these enhancements. We are compiling data on occupancy
patterns, temporal use, and species-specific use to inform the development of guidance on
creating roost tree structures in logged areas. In addition, we are expanding our efforts to
better understand bat migration and winter habitat use using long-term passive acoustic
recording stations. Strengthening bat populations through targeted conservation efforts
ensures the continued provision of ecosystem services, maintains biodiversity, and builds
resilience in the face of ongoing habitat loss and other pressures in the RDCK Local
Conservation Fund service area.

Project Goal & Objectives:

Our goal is to restore habitat across the West Kootenay. As younger forests regenerate, we
mitigate habitat loss by creating roost structures that offer interim habitat for bats across
Electoral Areas A, D, E, F, and H (59 installed within this area and 215 across the Columbia
Basin). Although we can only offset a small portion of lost old-growth habitat with our roost-
tree structures, sites have been strategically selected for maximum ecological benefit.
Monitoring has shown strong results—bats begin using our structures almost immediately, and
at least nine species have been documented so far, compared to the two that typically use
standard bat boxes in this region. Data from these and other roost installations across the
Columbia Basin will inform bat-friendly forestry guidance to support enhancement of logged

KCP R



areas using constructed tree-roosts. We are also investigating migratory corridors and
overwintering habitats to better understand bat movement and winter habitat use.

Project objectives include:

1. Create and assess artificial/modified trees for enhancement of bat roosting habitat:

o Create 3 roost structures (each with 3-4 mini-bark units installed per structure)
within Smallwood (Beasley). Evaluate mini-bark use.

o Install 3 BrandenBark poles at Hunter Siding (~Hills), in partnership with Slocan
Lake Stewardship Society. Our 2025 capture inventory here identified this area
as having limited natural roosts.

o Continued monitoring (acoustics, guano, and/or microclimate) at mini-bark and
previously constructed tree roost structures.

o Assess design effectiveness, occupancy, and species diversity to refine
recommendations.

o Provide guidance on cost-effective roost options for landowners.

2. Develop bat-friendly forestry guidance for anthropogenic roost creation:

o Synthesize all roost monitoring data and evaluate roost designs and placements.

o Guidance detailing best practices for roost creation.

o Produce bat-friendly forestry guidance with actionable recommendations for
roost creation and forest management.

3. Monitor Bat Condos in Collaboration with Kootenay Community Bat Program (KCBP):

o Collection of occupancy and activity data from acoustics, guano, and/or
microclimate monitoring.

o Assessment of the bat condo’s effectiveness in supporting local bat populations.

o Insights to guide future artificial roost design and placement.

4. Fill knowledge gaps about bat migration and winter habitat use in West Kootenay:

o Continued acoustic monitoring with acoustic analysis will clarify routes and
timing in the Slocan and Kootenay Lake valleys, with peak movements expected
from mid-summer to late September.

o Solar-powered detectors will provide long-term data on winter activity and
potential hibernacula.

o Integration with other datasets will strengthen understanding of migration
patterns and winter habitats across Columbia Basin.

Previous RDCK LCF Funding:

2025 $24,208
2024 $22,865
2023 $20,441
2022 $13,000
2021 $14,000
2020 $15,000
2019 $10,000
TOTAL $119,514
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2025 Accomplishments:

e Installed guano catchers at previously constructed roosts and guano has been collected
throughout the spring and summer.

e Continued to collect guano through the end of October where possible and samples will
be compiled and submitted to the lab by the end of the year.

e Created 9 new tree/tree-like roosts in Area H in 2025 including:

o 3 BrandenBark poles at Crooked Horn Farm
o 3 BrandenBark trees at Summit Lake Provincial Park
o 3 Wildlife Trees at Summit Lake Provincial Park

e Monitored the Meadow Creek NABat grid cell in June, with four stationary detectors
deployed, one per quadrant.

e Conducted two driving transects during the week that the detectors were recording.
We also monitored the Snk'mip (Bonanza) and Summit Lake NABat grid cells with two
stationary detectors per grid cell.

e Conducted two driving transects in the Snk'mip grid cell during the week that the
detectors were recording; data have been submitted for analysis.

e Deployed an acoustic detector in the Slocan Valley in July 2024 and it continues to
record for migration monitoring.

e Deployed additional migration detectors at Marsden Face (Area F) and Kuskanook in
summer 2025.

Primary Guidance Document Conservation Action Addressed:
e Protect identified critical, rare or sensitive habitats or features
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Recommendation to Directors:

Well-designed project that addresses multiple species conservation and habitat
needs for bats while applying relevant research and innovative techniques.
Thorough and well written proposal that builds on existing work and investments,
strong team with demonstrated success through previous projects, and good
partnerships and cost-sharing.

Project is recommended for funding as proposed.

Feedback to Proponent:

Well-designed project that addresses multiple species conservation and habitat
needs for bats while applying relevant research and innovative techniques.
Thorough and well written proposal that builds on existing work and investments,
strong team with demonstrated success through previous projects, and good
partnerships and cost-sharing.

Appreciate the trial use of more cost-effective local sourcing of anthropogenic
habitat structures.

Appreciate the proponent addressing previous Technical Review Committee
comments.

Unclear if project activities will take place in Electoral Area E (unable to tell from
map). Please clarify.

Looking forward to a single comprehensive resource for understanding bat species
diversity, conservation, and management in the region.

3. Kootenay Nature for Neighbourhoods Program

Total: 46.25 Points
Funding Requested: $14,624.55

Recommended: $14,624.00

Submitted by: Central Kootenay Invasive Species Society — Laurie Carr

Project Location: RDCK LCF — Electoral Areas A, D, E, Fand H
2026 Project Budget:

Funding Amount Percent
RDCK LCF Requested S14,624 41%
Other Cash $19,380 54%
In Kind $1,950 5%
Total Project Budget $35,954
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Project Description:

The Kootenay Nature for Neighbourhoods Program mobilizes community action to address the
spread of invasive plants on private lands across the Regional District of Central Kootenay
(RDCK). Invasive species are a major threat to ecosystem health, with the International Union
for Conservation of Nature identifying them as one of the greatest global risks to biodiversity.
Over the past two years, funding from the RDCK Local Conservation Fund has supported the
successful community-based Broom Bashers program. Building on this momentum, this year’s
project expands to include Cytisus scoparius (Scotch broom), Tanacetum vulgare (common
tansy), and Centaurea stoebe (spotted knapweed), while also incorporating the CKISS
EcoGarden project. These species are widespread and easily recognizable, increasing landowner
engagement and participation.

Targeting common species now will also pave the way for future management of higher-priority
invasives. The EcoGarden project complements removal efforts by promoting backyard
biodiversity, FireSmart, and climate-resilient planting, providing a holistic approach to invasive
plant management. The program focuses on private landowner action through education,
support, and cost incentives. Community pulling events and public engagement via the
CrowdSorsa app will continue on crown lands through the Columbia Basin Trust Wildfire
Resiliency Program.

Each target species poses unique ecological threats:

e Common tansy forms dense stands, outcompetes native vegetation, and is toxic to
livestock.

o Spotted knapweed displaces native grasses, increases soil erosion, and alters soil
chemistry.

e Scotch broom fixes nitrogen, shades out understory plants, is highly flammable, and
threatens species at risk, appearing on the 2023 Provincial Public Land “Top 25” Invasive
Plant Species List.

These species’ prevalence on private lands makes them ideal targets for community-led
removal, reducing seed sources and slowing spread into sensitive areas. Prevention and early
intervention are cost-effective; every dollar invested in early control can save an estimated S50
in future damage.

By engaging landowners and volunteers, CKISS builds environmental literacy, fosters
stewardship, and expands the capacity to manage invasive plants beyond agency limits.
Equipping residents with knowledge, tools, and opportunities to participate allows the
community to collectively reduce ecological and economic impacts, supporting healthy,
resilient ecosystems across the RDCK.

Project Goals & Objectives:

The primary goal of this project is to reduce the spread and impact of invasive plants on private
lands in RDCK Service Areas A, D, E, F and H by empowering landowners to take long-term,
independent stewardship action.

By lowering barriers, building local capacity, and fostering collaboration between residents,
CKISS, and community partners, the project aims to create healthier, more biodiverse, and
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resilient neighbourhood landscapes. This community-driven approach strengthens
environmental literacy, promotes local restoration efforts, and builds a culture of stewardship
that continues beyond the project’s duration. This model can be expanded to include other
invasive plants and replicated in additional communities across the RDCK.

Objectives include:

1. Empower landowners with the knowledge, skills, and tools to identify, manage, and
prevent the spread of invasive plants through accessible training, community science,
and hands-on learning opportunities:

a)

b)

c)

d)
e)
f)

20 participants will download the Crowdsorsa app and register their private land
for invasive species control.

2 private landowners who are unable to conduct invasive species management
themselves will register their property into the program. They will get assistance
from CKISS staff and/or Youth Climate corps for on the ground invasive removal.
90% of participants will report improved understanding of invasive species
issues.

10 media posts or articles will be created to promote the program.

100 resources distributed (digital or print).

50 views of CKISS training videos on invasive species removal and the EcoGarden
Project.

2. Foster neighbourhood-based stewardship and social connection by engaging residents
in collaborative restoration efforts that promote hope, community pride, and long-
term care for local ecosystems:

a)
b)
c)

d)

e)

10 residents expressing interest in becoming active program participants.

15 residents using the Crowdsorsa app for invasive species removal.

An increase in traffic to the Kootenay Nature for Neighbourhoods Program and
EcoGarden webpages.

Feedback surveys indicating that 90% participant satisfaction, with positive
feedback on empowerment and action.

8 Youth Ambassadors trained.

3. Reduce invasive plant cover on private lands to mitigate the spread across landscape,
lower fire risk, restore habitat quality, support biodiversity, and strengthen ecosystem
resilience across the Central Kootenays:

a)
b)

c)
d)

10,000 m? of land cleared of Scotch broom, knapweed, and common tansy.

3 promotional and removal events hosted in strategic locations. CKISS have
direct contact with 100 people at these events.

1 virtual workshop, 60 people registered.

A library of before-and-after photographs submitted to the Crowdsorsa app to
document on-the ground impact.
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Previous RDCK LCF Funding:

2025 $15,730
2024 $9,317
TOTAL $25,047

2025 Accomplishments:

Selected 3 sites for in person BroomBash events were in Balfour, Kokanee Creek Park
and Annabel Rd on the North Shore of Kootenay Lake (Note that a Broom Bash event in
Lemon Creek was attempted but we were unsuccessful in recruiting volunteers to
attend the event).
Secured a web designer and in process of developing a new website to support
volunteer tools and secured adding Broombash mission to the Crowdsorsa app.
Delivered 3 Hands on CKISS led Broombuster Events:

o Area E - Balfour 4 volunteers

o Area F - Kokanee Creek Provincial Park 6 volunteers

o Area F - Annabel Rd 24 volunteers

o And community volunteers organized 7 events
Distributed 2 press releases and published 10 social media posts.
Reporting and removal missions created and published on the Crowdsorsa mobile app.
Form on current CKISS website continues to be used to gather reports and volunteer
contact.
Feedback form for the program has been developed and distributed to volunteers.

Primary Guidance Document Conservation Action Addressed:

Implement a long-term community-driven invasive species treatment program
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Recommendation to Directors:

Well written proposal with clear goals and measurable outcomes, with a good team
and demonstrated past success; builds on previous project work and has a strong
community engagement component.

High value project that includes on the ground invasive plant management,
community engagement, with the ability to make an impact in the region.

Appreciate that the project addresses Local Conservation Fund priorities in all areas of
the RDCK LCF service area.

Project is recommended for funding as proposed.

Feedback to Proponent:

Well written proposal with clear goals and measurable outcomes, with a good team
and demonstrated past success; builds on previous project work and has a strong
community engagement component.

High value project that includes on the ground invasive plant management,
community engagement, with the ability to make an impact in the region.

Appreciate that the project addresses Local Conservation Fund priorities in all areas of
the RDCK LCF service area.

Appreciate that project proponent addresses pollinators and breeding birds during
timing of invasive plant management activities.

Appreciate that proponent has addressed previous Technical Review Committee
comments in this proposal.

Would like more information on how proponent will be matching project volunteers
with private landowners that need invasive plant management assistance.

Would like proponent to include more details on successes of using the Crowdsorsa
app (e.g., how many people are involved, number and size of treatment sites, funding
provided to volunteers, etc.) in final report for 2025.

Would like to know if the project is re-visiting the same sites as in previous years, and
if so, what monitoring results have been over time.
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4. Harrop Wetlands Project 2026

Total: 45.19 Points
Funding Requested: $13,000.00
Recommended: $13,000.00

Submitted by: Friends of Kootenay Lake Stewardship Society — Melanie Mobbs
Project Location: RDCK LCF — Electoral Area E
2026 Project Budget:

Funding Amount Percent
RDCK LCF Requested $13,000 30%
Other Cash $23,954 55%
In Kind $6,600 15%
Total Project Budget $43,554

Project Description:

The Harrop Wetland Restoration Project, located near Sunshine Bay in Harrop, BC, aims to
restore vital ecological functions and enhance biodiversity in a historically degraded wetland
system. Originally restored in 2014 following years of ATV damage and seasonal amphibian die-
offs, the site has seen multiple phases of intervention to improve hydrology and habitat quality,
particularly for species such as the western toad (Anaxyrus boreas). Despite substantial
progress in earlier phases—such as deepening wetland ponds, improving water retention, and
planting native vegetation—ongoing challenges persist. These include low water levels during
drought years, invasive species pressure (especially reed canary grass and bull thistle), ungulate
browsing of native plants, and limited community engagement. In 2025, Friends of Kootenay
Lake Stewardship Society (FOKLSS) re-established momentum at the site, piloting effective
invasive species suppression methods and launching a community stewardship program.

The proposed 2026 phase of the project builds directly on these efforts, focusing on expanding
invasive species control, establishing resilient native plant communities, enhancing ecological
monitoring, and deepening community and Indigenous engagement. With support from the
RDCK Local Conservation Fund, FOKLSS will continue its evidence-based, community-rooted
approach to ecological restoration. This work is highly relevant to conservation in the RDCK LCF
service area. Wetlands like Harrop play a critical role in filtering water, storing carbon, providing
wildlife habitat, and mitigating the impacts of climate change. The site supports a variety of
species, including amphibians, pollinators, and migratory birds, and presents an opportunity for
long-term community stewardship. By enhancing wetland resilience and biodiversity while
integrating Indigenous knowledge systems and local participation, the 2026 project directly
contributes to the ecological health and social sustainability of the RDCK LCF service area.

Project Goal & Objectives:

The primary goal of this project is to restore and sustain the ecological functions of the Harrop
Wetland by improving biodiversity, hydrological resilience, and community stewardship, in
alignment with Indigenous knowledge and science-based restoration practices.
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Objectives are:

1.

Expand invasive species suppression: ~400 m? additional reed canary grass and bull
thistle removed or suppressed by using coverings (membrane/cardboard + mulch), and
volunteer weed pulls.

Establish resilient native plant communities: At least 100 native shrubs & trees planted
and overwintered live stakes planted successfully, by utilizing nursery stock planting, live
staking, weed mat & grow tube installation, and a secure water station for watering.
Improve site protection: Fencing with sleeve protectors installed or relocated to protect
treated areas.

Enhance ecological monitoring capacity: Monitoring kiosk actively used; camera
installed, and volunteer program expanded by launching community training, updating
forms and data collection tools, and promoting a social media campaign.

Engage Indigenous and local communities: Active partnerships and collaborative input
on signage and planning through meeting with Yagan Nu?kiy and developing
interpretive designs and workshops.

Prepare for future habitat initiatives: Consultation on Monarch Way Stations (MWS)
with Wildsight and Kootenay Native Plant Society, including site visits, MWS planning
meetings, and community presentations.

Previous RDCK LCF Funding:

2023 $14,662
2022 $13,000
2021 $10,000
TOTAL $37,662

*Note: FOKLSS did not apply for funding for work at Harrop Wetland in 2024 or 2025.

2023 Accomplishments:

The pond area was increased by about 1100 m?2. Post construction, the two sub-pools in
the basin both contained water. Further monitoring of water levels will take place.
After a formal assessment by the contracted biology consultant, it was decided that
creating two narrow ponds to an appropriate depth (which would retain 15 cm of water
from May to October) would result in very deep slopes not well suited for western toad
breeding habitat. Instead, one large pond with two sub-pools was created. The clay
from the excavated portions of the pond was compacted along the bottom.

Excavated soil was placed around the perimeter of the basin to create more natural
topography, habitat for Columbia ground squirrels, and manage invasive canary reed
grass and Canada thistle by burying the plants. Additionally, about 50m3 of woody
debris was strategically installed to create refugia for western toads, loafing logs for
waterfowl, perches for osprey, bald eagles and other birds.

Native grass seed mix (~35 kg) was spread by volunteers and staff on the freshly
overturned soil to encourage revegetation, reduce erosion, and to stabilize banks.

KCP o



Community members were updated on project progress and milestones through social
media, newsletters, direct emails to adjacent landowners, and face-to-face
conversations on site. Future community meetings are being discussed and planned for
as well as a proposal to Redfish Elementary School to adopt the wetland site for
maintenance, monitoring, and educational purposes.

Primary Guidance Document Conservation Action Addressed:

Restore or enhance ecosystem processes/functions

Recommendation to Directors:

Strong application with clear objectives that build on previous work and provides
rationale for continued stewardship activities at this site.
Project recommended for funding as proposed.

Feedback to Proponent:

Strong application with clear objectives that build on previous work and provides
rationale for continued stewardship activities at this site.

For future project years, consider revisiting the local ecology and the desired future
condition of the site to ensure project goals and activities are appropriate. The
Technical Review Committee recommends investigating the types of wetlands that
naturally occur in these sites, for example, could be cottonwood floodplain and
swamp ecosystems.

Recommend taking advantage of previous volunteer amphibian monitoring program
network, if possible, and encouraging involvement of local youth in stewardship
activities.

Would have appreciated background information on the project delivery team
(specific individuals) to ensure that project leads have sufficient expertise to carry
out activities.

Appreciate the inclusion of Consultant Professionals in the proposal but did not see
that cost accounted for in the project budget.

Suggest reducing efforts to suppress reed canary grass as it is very difficult to
manage. Consider shifting focus to establishing shade and healthy tree (such as
cottonwood) and shrub populations in some areas of the project site to help manage
invasive plants as a whole.

Be prepared to address potential conflicts with recreation community as wildlife
populations (e.g., western painted turtles, toads) increase.
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5. Slocan Valley Pollinator Highway Project: Phase 1 Year 3

Total: 44.88 Points
Funding Requested: $18,393.00
Recommended: $18,393.00

Submitted by: Elk Root Conservation Farm Society — Kate Mizenka
Project Location: RDCK LCF — Electoral Area H
2026 Project Budget:

Funding Amount Percent
RDCK LCF Requested $18,393 14%
Other Cash $60,977 47%
In Kind $50,100 39%
Total Project Budget $129,470

Project Description:

Elk Root Conservation Farm Society’s (ERC) project to create a Pollinator Highway in the Slocan
Valley will support pollinator habitat connectivity vital to environmental conservation. Phase 1
of the project is a 3-year, phased approach to restore and enhance pollinator habitat at the
project site. The results from Phase 1 will inform the expansion of the Pollinator Highway
Project (PHP) from its current Phase 1 project location, which is alongside Passmore Lower
Road, adjacent to Elk Root Conservation. Future expansion aims to connect the Phase 1 project
site south along Passmore Lower Road to Highway 6 and/or the Rail Trail south down the
Slocan Valley as deemed appropriate based on Phase 1 results. Pollinators provide some of the
most important and well-known ecosystem services. However, according to the Canadian
Wildlife Federation, declines in native pollinator populations have become a significant concern
for conservation due to habitat loss and lack of floral resources caused by climate change and
other factors. Pollinator declines, including an 80% reduction of monarch butterflies over the
last 20 years, put the health of natural ecosystems at risk. Pollinator highways, through the
establishment of native plants, offer significant benefits to wild pollinators by providing food
sources such as wildflowers for pollen and nectar, and breeding and nesting habitats. Most
notably, pollinator highways encourage the movement of pollinators through the landscape by
connecting otherwise fragmented habitats.

This project is crucial for the maintenance and distribution of wild pollinator populations in the
Slocan Valley and provides an exceptional opportunity for addressing connectivity habitat, one
of the RDCK LCF’s biodiversity threat targets. This project is also important for the
enhancement of wild pollinator habitat along roadsides and aids in reducing the International
Union for Conservation of Nature’s (IUCN) threat to biodiversity caused transportation and
service corridors. Specifically, the use of native plants is shown to attract wild pollinators away
from drivers on the road, thus reducing pollinator roadside mortality rates. Additionally, this
project aligns with the RDCK LCF’s direct conservation actions for enhancing ecosystem
processes and functions through the implementation of management strategies to increase
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wild pollinator habitat and native plant biodiversity in the Slocan Valley. Action strategies also
encourage the removal and management of invasive species within the project area. This
project also emphasizes learning, mentorship, and job opportunities for youth in the
environmental sector in the RDCK. ERC has been recognized provincially for excellence in its
Youth Internship Program, offering one-of-a-kind opportunities for youth in the Region to learn
and grow into environmental leaders of tomorrow. Additionally, ERC believes in bringing
community groups and organizations together to achieve common goals.

This project also builds on official community plans for protecting environmentally sensitive
areas that impact ecological functioning and contribute to community ‘greenway’ corridors that
link open space areas. This project lays the groundwork for the establishment of continuous
pollinator habitat in the Slocan Valley. This will encourage healthy ecosystem functioning and
distribution of pollinators and native biodiversity, while reducing concerns of invasive species,
habitat fragmentation, and threats to biodiversity caused by transportation and service
corridors.

Project Goal & Objectives:
The Pollinator Highway Project has five main goals:

1. To enhance the biodiversity of native plants and pollinator species to increase the
distribution of pollinator species in the Slocan Valley.

2. Toreduce the threats to biodiversity imposed by transportation and service corridors by
creating habitat connectivity.

3. To manage and reduce the impacts of invasive plants on native plants and pollinator
species.

4. To share up-to-date information about the project via signage and tours to inspire
engagement of community members in stewardship activities for the restoration of wild
pollinator habitat in the Slocan Valley.

5. To use Phase 1 of the PHP as proof of concept for its extension (Phase 2) through the
Slocan Valley from its current Phase 1 site along Passmore Lower Road connecting to
Highway 6 and/or the Rail Trail and south down the Slocan Valley as deemed
appropriate based on Phase 1 results.

To successfully achieve the desired outcomes for the Pollinator Highway Project, we have
developed the following objectives:

1. Monitor the successful establishment of native plants at the project site and their
benefits to wild pollinators using specific, measurable, achievable, relevant, and timely
(SMART) goals which include:

a. Achieve a 70% survival rate of emergent native plants within the five (3m x 6m)
test plots by 2027.

b. Decrease the re-establishment of invasive species by 25% each year within the
five (3m x 6m) test plots until 2027.

2. Clearly present project findings and outcomes to the project partners and community
members.
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3. Use the results of Phase 1 to establish best practices for future expansion of the PHP in

Phase 2 of this project, including the development of the ERC Pollinator Highway
Stewardship Program.

Previous RDCK LCF Funding:

2025 $18,865
2024 $18,000
TOTAL $36,865

2025 Accomplishments:

Developed an irrigation system using ERC’s Electric SV Cart equipped with a water pump
and hose attachment, irrigating Plots 1-5 once a week with approximately 50L of water
throughout the hot growing season (with some exceptions).

Recorded water use and climate data to track irrigation needs based on changing
weather patterns; compared to the Control Plot, which has received no ongoing
irrigation, the native plant species' success in Plots 1-5 is notable.

Periodically manually removed invasive species, non-native species and wildlife
attracting native shrubs not desired roadside by MOTT that were outcompeting
seeded/planted species within Plots 1-5.

Replaced transplants that did not survive in Plots 1 and 2, repaired Plot 4's damaged
wildlife fence, modified Plot 3's wildlife fence for improved safety, and removed fire
hazards such as dead branches from trees and deadfall from the site.

Attended multiple community events, including Milkweed Monitoring for Monarchs (see
Section E) and ToadFest 2025, to inform the public about ERC's various projects,
highlighting the Pollinator Highway Project with brochure handouts and informational
signage at our table to inspire community engagement and build relationships with
other NGOs.

Hosted an open house at ERC that featured free tours of the Pollinator Highway Project.
Completed a Daubenmire frame survey and a survival survey of transplanted/seeded
native species in all 6 plots.

Currently developing a program called the Pollinator Highway Stewardship Program
(PHSP), which will be a novel new community-focused environmental stewardship
program initiative designed to support the long-term success and geographic expansion
of ERC’s Pollinator Highway Project in the Slocan Valley.

Primary Guidance Document Conservation Action Addressed:

Restore or enhance ecosystem processes/functions
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Recommendation to Directors:

Well written proposal with clearly defined objectives and activities, good cost sharing
and concrete partnerships, good track record based on previous work.

Good to see plans for expanding the pilot to outside of the original project area,
increasing the benefits to the Slocan Valley and potentially beyond.

Proponent has demonstrated previous success of the project and has successfully
engaged public in communicating results during outreach events.

Strong project delivery team and good to see continued inclusion of subject experts.
Project is recommended for funding as proposed.

Feedback to Proponent:

Well written proposal with clearly defined objectives and activities, good cost sharing
and concrete partnerships, good track record based on previous work.

Good to see plans for expanding the pilot to outside of the original project area,
increasing the benefits to the Slocan Valley and potentially beyond.

Proponent has demonstrated previous success of the project and has successfully
engaged public in communicating results during outreach events.

Strong project delivery team and good to see continued inclusion of subject experts.
Would be nice to understand how this pilot program can be replicated and successful
in other areas with landowner adoption so can be sustained without annual funding.
In the future, consider creating an experimental design that evaluates what happens
when maintenance stops (weeding, irrigation, fencing) at one of the study sites.
Encourage Best Practices to be shared widely and made available for others.

6. Construction and Conservation of Artificial Bat Roosts in the
West Kootenay

Total: 44.50 Points
Funding Requested: $15,196.10

Recommended: $15,000.00
Submitted by: Okanagan Nation Alliance — Pauline Terbasket
Project Location: RDCK LCF — Electoral Areas A, D, E, Fand H
2026 Project Budget:

Funding Amount Percent

RDCK LCF Requested $15,196 52%

Other Cash $7,000 24%

In Kind $6,950 24%

Total Project Budget $28,737
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Project Description:

The West Kootenay region is home to a great diversity of bats — twelve different species, each
with its own distinct roosting and feeding habits. This includes the Little Brown Myotis (Myotis
lucifugus), a species listed as endangered at the federal and IUCN (International Union for
Conservation of Nature) level, and the Yuma Myotis (Myotis yumanensis), which is considered
vulnerable in British Columbia. These bats are facing serious threats, most notably from white-
nose syndrome (WNS), a devastating fungal disease that continues to spread from nearby
regions. Populations across Canada have already experienced alarming declines which highlight
the need for proactive conservation action to protect our local population.

As WNS spreads closer to British Columbia, it’s more important than ever to help our western
bat species build resilience. When combined with growing impacts of climate change, habitat
loss, and WNS, the loss of secure roosting sites, especially maternity roosts, can have lasting
impacts on reproductive success. Because bats are long-lived (up to 40 years) and exhibit strong
roost fidelity, the loss of a single roost can have population-level consequences.

Since 2023, the Okanagan Nation Alliance (ONA) and Kootenay Community Bat Program (KCBP)
have worked together to expand roosting opportunities for building-dwelling bats through the

construction of bat condos and other artificial roosts in the RDCK LCF service area. Building on

this success, in 2026 we plan to broaden our outreach and strengthen community engagement
by partnering directly with landowners.

Many landowners have expressed interest in coexisting with bats but often lack the time, tools,
or materials to build their own bat boxes, and locally, good-quality boxes can be hard to find. As
a result, some end up purchasing inexpensive models that are poorly designed or ineffective. To
address this, we will purchase 20 high-quality bat boxes for installation at suitable properties
and create educational videos demonstrating how to build, install, and maintain an effective
bat box. This approach will ensure that landowners have access to proper roosting structures
while also gaining the knowledge to support bat conservation independently.

To complement this hands-on approach, we will provide educational resources and guidance to
help landowners understand the ecological importance of bats, responsible roost management,
and the broader threats facing local bat populations. Through workshops, information sessions,
and community outreach, we aim to increase awareness of the essential ecosystem services
bats provide and the importance of protecting their habitats.

Project Goal & Objectives:

Our primary goal is to enhance bat habitat connectivity and resilience within the Syilx Nation
Eastern Territory, including the West Kootenay and RDCK LCF service area, by restoring and
protecting artificial roosting habitats, identifying and monitoring key roost sites, and engaging
landowners as active partners in long-term bat conservation.

Project objectives are to:

1) Improve access to quality bat boxes and support landowners: by enhancing bat habitat
connectivity in the RDCK, this project supports landowners interested in coexisting with
bats but lacking access to quality roosting options.

a. Purchase and distribute 20 bat boxes to 10 landowners (2 per site).

KCP e



2)

3)

4)

5)

b. Share educational videos covering installation, maintenance, and monitoring.
c. Encourage landowner participation in annual bat emergence counts to track
occupancy.
Engage pest control professionals in safe and responsible bat management: the
project will promote Wildlife Conservation Society Alberta’s online training program
designed for pest control professionals and builders, providing eight hours of instruction
on how to manage bats in buildings safely and effectively.

a. Contact pest control companies in the RDCK to promote the training program.

b. Facilitate access to the online training and support program completion.

c. Provide follow-up guidance to ensure application of bat-friendly practices.
Monitor the bat structures in Lemon Creek, Vallican and Crawford Bay: monitor Lemon
Creek structure (2025), Vallican Condo (2024), and Crawford Bay Condo (2023) that
replaced former maternity roosts to assess occupancy, frequency of use, and suitability
for different colony sizes, allowing comparison between bat boxes and larger condos.

a. Conduct two seasonal site visits (spring and fall) to assess occupancy and

maintenance needs.

b. Monitor guano accumulation and maintain monitoring equipment (e.g.,

temperature loggers).

c. Once occupation is confirmed, conduct emergence counts (up to four per

season) as part of the BC Annual Bat Count.

d. Collect guano samples for DNA analysis to confirm species present.

Strengthen participation in the annual BC Bat count initiative: recruit volunteers for
the annual BC Bat Count to monitor populations of building-roosting bats, including the
endangered little brown myotis and establish baseline data that is critical for assessing
impacts of white-nose syndrome (WNS) and identifying priority mitigation sites.

a. Recruit and train volunteers through workshops.

b. Engage new and returning volunteers to ensure coverage of all sentinel sites.

c. Conduct emergence counts at each roost, ideally two to four times per summer.
Support and educate RDCK landowners to protect and enhance bat habitat: provide
guidance on humane exclusion, habitat protection, and enhancement, following Wildlife
Act protocols.

a. Respond to landowner inquiries via phone, email, or site visits (including virtual).

b. Conduct outreach through social media, website updates, educational videos,

and guidance documents tailored to local conditions.

Previous RDCK LCF Funding:

2025 $18,497
2024 $18,095
2018 $12,923
2017 $16,025
2016 $15,000
TOTAL $109,033
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2025 Accomplishments:

Designed, built, and installed new bat box structure in Lemon Creek.

Completed guano checks at three bat condo sites.

Installed temperature loggers in 2 condos; Vallican missed due to miscommunication, to
be installed in spring 2026.

Bat detectors installed at Kuskanook; not installed at Crawford Bay or Vallican as no
guano has been found yet.

Planning for monitoring at new Bat box structure at Lemon Creek (to start in the spring
of 2026).

The interpretive signs have been designed and will be printed and installed this fall.
Completed a total of 9 site visits to private landowners.

Education and outreach has included answering 39 emails and phone calls, participating
in 5 public events (bat booth/presentations), delivering 2 bat count workshops, and
creating 3 press releases, 12 Facebook posts and 2 Newsletters.

Genetic and acoustic analyzing is ongoing and will take place over the winter.

Primary Guidance Document Conservation Action Addressed:
Protect critical or high habitat; establish covenant/ landowner agreement

Recommendation to Directors:

Project objectives are clear, project is being executed by a qualified team with a
proven track record, and appreciate the partnerships developed through previous
project work.

Project is recommended for funding at a reduced amount.

Feedback to Proponent:

Project objectives are clear, project is being executed by a qualified team with a
proven track record, and appreciate the partnerships developed through previous
project work.

Appreciate inclusion of partnering with pest control industry.

Proponent did not adequately address previous Technical Review Committee
comments regarding the long-term maintenance plan for bat condos (e.g.,
maintenance, cleaning, etc.) and what the use/occupancy of existing bat condos are.
Would also like to see more specific information on project results including species
benefitting, outcomes of landowner visits, success of exclusions, etc.

Would like to know more about how project results will be communicated to
community members.

Project application and budget mentions both the Columbia Valley and Columbia
Valley Local Conservation Fund (CVLCF). CVLCF funding cannot be used outside of the
Columbia Valley and should not be included as part of project revenue. Please submit
an updated budget, and workplan if necessary, without CVLCF funding.
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7. Water Monitoring for Climate Resilience in the RDCK

Total: 40.75
Funding Requested: $24,000.00
Recommended: $13,000.00

Submitted by: Living Lakes Canada — Shevon Wilson
Project Location: RDCK LCF — Electoral Area D, E, H
2026 Project Budget:

Funding Amount Percent
RDCK LCF Requested $24,000 32%
Other Cash $44,568 59%
In Kind $7,549 9%
Total Project Budget $76,117

Project Description:

Living Lakes Canada’s (LLC) Columbia Basin Water Monitoring Framework (CBWMF) operations
in the RDCK are fundamentally important for conservation within Electoral Areas D, E, and H, as
they directly address the region’s greatest emerging threat: climate-driven water scarcity and
insecurity. Utilizing the CBWMF network of stations, the project closes critical water availability
data gaps by continuing and re-establishing long-term hydrometric, lake, and climate
monitoring. This foundational, high-quality data is necessary for future-proofing local
governance and ecosystem health against accelerating environmental changes.

The RDCK region faces increasing climate pressures, including intense droughts, altered
precipitation patterns, and shifts in snowpack dynamics. Concurrently, the number of
government-run hydrometric stations has significantly decreased across the Columbia Basin,
while resource demand continues to grow. This poses a pervasive data deficit, especially in
smaller watersheds, where available government data fails to capture rapid environmental
changes at the local level. Consequently, critical local decisions — including land-use planning,
water management, aquatic habitat protection, and emergency preparedness—are being made
without the necessary data, leaving communities and ecosystems vulnerable.

To remedy this deficit, LLC's comprehensive monitoring scope covers key watersheds across the
three electoral areas (D, E, and H), focusing on three long-term data types: hydrometric data,
climate data, and snow survey data. Hydrometric and climate data will help improve the
watershed modelling tool that has been developed using the datasets produced from the
previously-funded phases of this project. The snow survey data contributes directly to the BC
Provincial Flood Forecasting Centre, enhancing regional early warning and community safety.

A high-priority element of this project is the collaboration with the Slocan Integral Forestry
Cooperative to re-install robust hydrometric stations at Trozzo and Winlaw Creeks. This
monitoring is vital because these streams feed the Slocan River, provide essential drinking
water, and hold significant ecological value. The monitoring will assess post-wildfire impacts of
the 2021 Trozzo Creek event on both watersheds. It will establish critical data on water quality
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(monitoring turbidity and coliforms) and quantity (flow rates during fresh and low-flow periods)
to determine the streams’ current health, guide future conservation, and mitigate future
impacts.

The ultimate benefit of this project lies in its commitment to transparency. All hydrometric,
lake, and climate data collected by LLC is publicly shared via the Columbia Basin Water Hub.
This centralized and accessible database ensures unparalleled data transparency, serving a wide
range of RDCK stakeholders, including First Nations, conservation groups, local governments,
and researchers. This accessibility facilitates evidence-based decision making across all levels,
directly supporting both immediate conservation actions and long-term climate adaptation
planning while empowering local authorities to integrate relevant water parameters into their
operational frameworks.

Project Goal & Objectives:

The primary goal of this project is to enhance climate resilience and water security in Electoral
Areas D, E, and H by closing critical water availability data gaps through the CBWMF.
Specifically, LLC is committed to continuing long-term hydrometric and climate monitoring in
the Kootenay Lake area, and re-establishing robust hydrometric monitoring sites within the
Slocan Lake area. Additionally, a key component of the project is community outreach and
education. We aim to engage local youth in hands-on learning experiences that promote water
stewardship and climate literacy. This essential, high-quality, long-term data collection and
community engagement and training are foundational for local climate change adaptation,
drought preparedness, and informed land-use decisions.

The comprehensive monitoring scope covers key watersheds across the three electoral areas.
Hydrometric monitoring includes streams relevant to the Kootenay Lake area: Ben Hur,
Bjerkness, Carlyle, Davis, Gar, Glacier, Kootenay Joe, and MacDonald Creeks (outside of
municipal boundaries, within RDCK Area D), plus Apex and Sandy Creeks (Area E). This is
supplemented by climate monitoring at Johnson’s Landing, Lost Ledge, and Kootenay Joe (Area
D), and dedicated snow survey sites at Kootenay Joe Ridge and Lost Ledge (Area D). Living Lakes
is collaborating with the Slocan Integral Forestry Cooperative to re-install hydrometric stations
at Trozzo and Winlaw Creeks (Area H).

The project’s primary objectives are to maintain the operation of 12 long-term hydrometric and
climate monitoring sites across Electoral Areas D, E, and H, and to successfully re-establish a
water monitoring program for Winlaw and Trozzo Creeks (Area H). Achieving the latter involves
the following concrete, measurable steps:

1. Installing permanent flow monitoring stations with new sensors;

2. Conducting benchmark surveys for data verification; taking five stream flow
measurements per creek annually to capture peak and low flow periods; and

3. Collecting 24 water quality samples per creek annually to measure indicators like
turbidity and coliforms.

Outcomes include:

1. 12 high-quality annual datasets (hydrometric, lake, and climate) for 2026, publicly
available via the Columbia Basin Water Hub.
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Two snow survey datasets shared directly with the BC government to enhance
provincial flood and drought forecasting.

One comprehensive annual report compiled with detailed data findings and
recommended stream health measures for the Winlaw and Trozzo Creek watersheds.
Through collaboration with Selkirk College, host a field lab, providing opportunities for
students to learn about and participate in water monitoring activities.

Previous RDCK LCF Funding:

2025 $12,000
2023 $7,773
2022 $8,000
2021 $7,500
2020 $12,000
2019 $20,000
2018 $20,000
2017 $20,000
TOTAL $107,273

2025 Accomplishments:

Successfully completed field site visits at each project site, strengthening the dataset for
each individual site and stream: Bjerkness Creek (5/5 measurements completed), Gar
Creek (5/5), Kootenay Joe Creek (4 /5).

Preliminary data are collected, cleaned, and reviewed to capture seasonality and extent
of stream flow dynamics.

Site visits include both data collection and station maintenance to provide accountable
long-term datasets and the stations will be winterized to ensure sensor accuracy and
longevity for years to come.

Starting December 2025 will carry out monthly snow surveys throughout the winter
season to generate an additional year of continuous meteorological monitoring at two
sites. Data will be shared via the Columbia Basin Water Hub, and snow data is also
shared with the BC Ministry of Environment to support the development of the
provincial “Snow Conditions and Water Supply Bulletin.”

Data from Spring and Summer 2025 is being processed, reviewed for quality and
accuracy, and will soon be shared via the Columbia Basin Water Hub database where it
is accessible to decision makers, professionals, and the public.

Planning on conducting a field lab for Selkirk College students in spring 2026, offering
practical experience in hydrometric monitoring techniques; field data collection
protocols will be demonstrated and practiced with lab participants. Students will be
provided tools and skills that can help them drive their careers in environmental science
and advocacy.

Insights from data analysis of small watersheds flowing into Kootenay lake (Carlyle,
Davis, Dumont, Kootenay Joe, Harrop, Proctor, Upper Glacier) were published following
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an in-depth assessment of climate impacts on the diverse landscape within the West
Kootenay. Insights into how different landscapes support water sources of varying
viability into the future were shared with decision makers from the Province of BC and
the Regional District of Central Kootenay.

Primary Guidance Document Conservation Action Addressed:
e Climate change monitoring that enhances understanding of habitat changes and/or risk
to survival

Recommendation to Directors:
e Proponent has a good track record of water quality monitoring in the region and
appreciate the data sharing component and ensuring data is made publicly available.
e Sound proposal to gather more hydrometric data from watersheds and continue
building on baseline data.
e Funding should be conditional based on acquiring appropriate permits, if needed.
e Project recommended for funding at a reduced amount.

Feedback to Proponent:

e Proponent has a good track record of water quality monitoring in the region and
appreciate the data sharing component and ensuring data is made publicly available.

e Sound proposal to gather more hydrometric data from watersheds and continue
building on baseline data.

e Would like more clarity on budget allocation by organization.

e Would have liked more details on proposed techniques and methods that will be
applied to achieve project objectives and how project success will be measured to
lead to on the ground conservation actions given that local government does not
have authority over water use in the region.

e Would like to know if project requires permits for in stream works under the Water
Sustainability Act, and if so, if those have been applied for.

e On the ground conservation benefits are low relevant to the amount of funding
requested.
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8. Advancing Wetland Stewardship & Restoration in the Kootenays

Total: 39.13 Points

Funding Requested: $22,605.51

Recommended: $14,000.00

Submitted by: BC Wildlife Federation — Neil Fletcher

Project Location: RDCK LCF — Electoral Areas D and H
2026 Project Budget:

Funding Amount Percent
RDCK LCF Requested $22,605 75%
Other Cash $7,535 25%
In Kind S0 0%
Total Project Budget $ 30,140

Project Description:

The Crooked Horn and Halleran wetland projects are critical for restoring and enhancing
aquatic and riparian habitats within the RDCK Local Conservation Fund service area. Both
wetlands provide essential breeding, foraging, and overwintering habitat for native wildlife,
including at-risk species such as western painted turtle (Chrysemys picta bellii), western toad
(Anaxyrus boreas), common camas (Camassia quamash), and great blue heron (Ardea
herodias). These habitats also contribute to broader watershed health by improving water
quality, regulating hydrology, and supporting floodplain function.

The Crooked Horn Wetland is a privately owned site with previous restoration completed in
2024. This project component focuses on post-restoration maintenance and adaptive
management to sustain habitat quality. Key activities include invasive species control, planting
and maintaining native vegetation, monitoring water levels, and supporting wetland function. A
unique component is the establishment of a common camas patch, a culturally significant and
ecologically important wetland plant at risk in the West Kootenays. Over 200 camas plants have
already been established, and ongoing support is essential to expand and maintain this habitat.
The project also offers meaningful opportunities for Streamkeepers and volunteers to engage
directly in hands-on restoration work, strengthening community stewardship and fostering
public awareness about wetland conservation. By investing in this post-construction phase,
funders will help ensure the lasting success of the restoration project, promote education and
community involvement, and support Indigenous cultural values tied to the land.

The Halleran Wetland component, located in Meadow Creek, will focus on constructing nesting
areas for western painted turtles, monitoring turtle populations, and maintaining wetland
connectivity and hydrological function. Landowners are highly engaged, and the project
provides opportunities to collaborate with local biologists and volunteers. These efforts will
enhance species-at-risk habitat, strengthen ecological resilience, and support long-term
stewardship within the RDCK. Both projects align with regional conservation priorities by
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enhancing critical habitat for species at risk, improving ecosystem function, and supporting
collaborative land management.

By integrating restoration, monitoring, and community engagement, these initiatives will
deliver measurable conservation outcomes, including maintained and expanded wetland
habitat, monitored populations of key species, and improved hydrological stability.
Furthermore, these projects foster capacity-building through volunteer and partner
involvement, ensuring the local community is equipped to support long-term wetland
management and conservation. Through these combined efforts, the Crooked Horn and
Halleran wetlands will provide ecological, cultural, and community benefits, protecting and
enhancing wildlife habitat, supporting Indigenous stewardship, and promoting resilient
landscapes that serve both nature and local communities.

Project Goal & Objectives:

The primary goal of this project is to sustain and enhance wetland and riparian habitats at
Crooked Horn and Halleran wetlands to support biodiversity, species-at-risk recovery, and
watershed health within the RDCK service area. This goal encompasses maintaining the
ecological function of restored wetlands, promoting the recovery of western painted turtles,
western toads, common camas, and other native species, and supporting resilient ecosystems
that provide benefits to both wildlife and local communities.

Objectives include:

1. Post-Construction Habitat Management at Crooked Horn Wetland: maintain and
enhance restored wetland habitats through invasive species control, native vegetation
planting, and wetland function management.

a. Seasonal site visits to remove invasive plant species and manage regrowth.

b. Plant and maintain native vegetation, including culturally significant common
camas, to promote biodiversity and habitat complexity.

c. Monitor and manage water levels using staff gauges and trail cameras to ensure
appropriate hydroperiods and open water areas.

d. Adaptive management to maintain habitat quality, including management of
riparian zones and monitoring invasive species.

2. Species-at-Risk Support and Habitat Enhancement: support western painted turtle,
western toad, and other species-at-risk through targeted habitat enhancements:

a. Establish and maintain a common camas patch as food and habitat for
pollinators and amphibians at Crooked Horn Farm.

b. Maintain pond and wetland features to provide breeding and foraging habitat at
Crooked Horn Farm.

c. Construct new nesting areas for western painted turtles at Halleran wetland.

d. Monitor turtle populations using field surveys, trail cameras, and wildlife
observations at Halleran wetland.

e. Maintain wetland connectivity and hydrological function to support aquatic and
riparian species at Halleran wetland.

3. Monitoring and Adaptive Management: ensure restored wetlands maintain ecological
function through regular monitoring and adaptive management.
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a. Use wildlife trail cameras and drone imagery at Crooked Horn, and Halleran to
monitor wildlife activity, water levels, and habitat use.

b. Conduct seasonal inspections of riparian areas and wetland features.
Collaborate with landowners and partners, including Slocan River Streamkeepers
and to implement adaptive management actions as required.

Community Engagement and Stewardship: foster community stewardship and
environmental awareness through volunteer and partner engagement.

a. Engage Streamkeepers, volunteers, and landowners in hands-on restoration
work at Crooked Horn and Halleran.

b. Conduct educational sessions on wetland ecology, species-at-risk, and cultural
significance of common camas.

c. Share monitoring results and restoration successes with local communities and
Indigenous Nations.

Long-Term Conservation Outcomes: ensure sustainable, resilient wetland ecosystems
that provide ongoing ecological and cultural benefits.

a. Implement long-term stewardship agreements with landowners to secure
habitat protection.

b. Monitor ecological indicators of success, including vegetation survival, wildlife
use, and wetland hydrology.

c. Evaluate effectiveness of restoration interventions to guide future projects.

Previous RDCK LCF Funding:

2025 $16,000

2024 $20,000

TOTAL $36,000
2025 Accomplishments:

The 2024 plantings have been monitored for survival, with invasive species actively
removed and managed.

2025 seeding and planting event was completed in May. Potential erosion areas
identified in April were treated with rock armouring in May, with support from Slocan
River Streamkeepers.

Ongoing monitoring tracks plant regrowth, wildlife presence, and hydrology to assess
post-restoration conditions. Monitoring and maintenance are planned to continue until
November 2025.

Heavy equipment contract was secured, plants and seed were purchased, and all heavy
equipment work as well as planting and seeding was completed throughout the fall.
Field visits have been conducted to collect pre-restoration data, including hydrology,
soil, vegetation, and wildlife.

A conceptual design is underway, alongside continued monitoring of hydrological
conditions at the site.
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e Version 1 of the project report has been completed, detailing the project overview,
goals and objectives, site map, potential impacts and mitigation measures, and an
effectiveness monitoring plan.

e Field visits have been conducted to collect data for the water license. A restoration
design and mitigation report to accompany the permit is underway and is expected to
be completed by December 2025.

Primary Guidance Document Conservation Action Addressed:
e Restore or enhance ecosystem processes/functions

Recommendation to Directors:

e Good support form landowners and builds on existing work with previously
demonstrated success.

e Appreciate inclusion of maintenance and monitoring at project sites which is an
important element of project success.

e Project lacks details (such as which invasive plants will be managed, which wildlife
species will benefit, what project targets are).

e Project is recommended for funding at a reduced amount.

Feedback to Proponent:

e Good support form landowners and builds on existing work with previously
demonstrated success.

e Appreciate inclusion of maintenance and monitoring at project sites which is an
important element of project success.

e Project lacks details (such as which invasive plants will be managed, which wildlife
species will benefit, what project targets are).

e Proponent did not adequately address previous Technical Review Comments
regarding more detailed hydrological metrics.

e Unsure if project proposes to manage water levels at Crooked Horn Farm site. Please
clarify.

e Note that Common camas (Camassia quamash) is not an at-risk species.

e Encourage increased involvement of local experts and contractors for future project
work in this region.
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9. Planning for the Future: Watershed Security in a Changing
Climate

Total: 38.88 Points
Funding Requested: $21,000.00

Recommended: $10,000.00
Submitted by: West Kootenay Watershed Collaborative Society — Ramona Faust
Project Location: RDCK LCF — Electoral Area E

2026 Project Budget:

Funding Amount Percent
RDCK LCF Requested $21,000 9%
Other Cash $173,339 74%
In Kind $41,260 17%
Total Project Budget $ 235,599

Project Description: Communities depending on forest ecosystems for vital services, from
drinking water and agriculture to wildlife habitat and climate mitigation, need comprehensive
data. While informed citizens drive policy change, critically impacted communities currently
lack the technical tools and knowledge to voice concerns. This is compounded by the fact that
BC's regulatory framework offers no intervenor process for water licenses and mandates little
meaningful public participation. Through this project, we aim to change this paradigm. Our goal
is to empower communities by translating complex science into clear, actionable solutions and
support their demands for systemic change.

The urgency of this policy gap is magnified by the reality that these sensitive watersheds are
currently impacted by historic and ongoing planned forest disturbances. Given the current
economic climate, we expect these demands to be intensified, hence the critical need to
understand the consequences of these disturbances on flood events, biodiversity and habitat
loss, and community risk. To restructure this dynamic and ensure watershed security, this
application requests funding for year one of this 3-year project. Our dual strategy is organized
into two interdependent work packages:

Work Package 1: Establishing a Scientific Foundation. This package utilizes advanced
hydrological modeling to illustrate the effects of various forest harvesting treatments on flood
risk, focusing on identifying alternative, eco-friendly forest management practices beyond
conventional clear-cutting. We will develop Equivalent Clearcut Area (ECA) sensitivity
thresholds to guide future forest development plans, using the probabilistic framework as the
main analytical tool. This analysis will focus on Laird Creek (West Arm of Kootenay Lake),
creating a natural pairing with the ongoing research in Redfish Creek (RFC), in partnership with
the Mother Tree Project. Expanding this paired analysis enhances the transferability of our
outcomes across diverse watershed characteristics in British Columbia, while fully integrating
the impacts of climate change and subsequent disturbances. (Note: Laird Creek has
experienced small natural landslides, and a large human-caused slide in 2011).
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Work Package 2: Driving Policy and Community Action. This package ensures the research
results drive policy change and community action. This centers on strategic dissemination to
inform and encourage policy adoption. Activities include publishing articles in scientific journals
and professional magazines, presenting at conferences, organizing specialized training
workshops, and creating highly accessible content (infographics, videos, newsletters) for social
media platforms. The target audience includes professionals, government employees, decision-
makers, non-governmental agencies, and the broader public throughout BC.

Planning for the Future is a proactive conservation effort that delivers robust scientific
modeling and actionable data to fundamentally restructure the community-government
dynamic. It addresses multiple International Union for Conservation of Nature (IUCN) Direct
Threats, including Climate Change, Resource Use, and Natural System Modification (affecting
water quality, quantity, and flow), which impacts hydro-riparian systems and wetlands.
Critically, this work aligns directly with local objectives and directly supports the Electoral Area
‘E’ most recent Official Community Plan (OCP) to “maintain high water quality of surface and
groundwater sources”, “conserve sensitive and significant natural features from negative
impacts of development", and to “encourage the maintenance of biodiversity in the Plan area”

(RDCK, 2013, p. 28).

Project Goal & Objectives:

Using innovative science, the project will demonstrate how climate change and forest
disturbance will affect watershed stability and health, thereby reducing risk to human and
wildlife populations. The study area contains pockets of instability on steep slopes within and
above densely populated residential areas. Historically, timber harvesting metrics have been
used exclusively to assess risk, measuring tolerance by the amount removed from the forest
rather than what should remain to sustain ecological processes. Previous work by the
Community in Nature project, hosted by Neighbours United, has identified species of concern in
the watershed, including the Northern Goshawk and Whitebark Pine. As we assess hydrological
risk to forest values, these habitat areas will be integrated into resultant models. The work we
propose at these two watersheds is highly original and has never been done before. We are
investigating using these two experimental watersheds to identify how forestry should be
planned in the future using practices such as selective tree logging, small patch cutting,
shelterwood practices, and retention of different rates, under a changing climate.

The project will compile and utilize this new data to complete Nature Directed Stewardship
Plans (NDSP) for community negotiations in both Laird and Redfish Creeks. The NDSP is an
evidence-based, community-led alternative to conventional forest stewardship, translating
scientific needs (like hydrological sensitivity) into practical prescriptions that maintain
ecological integrity rather than maximizing timber yield (Neighbours United, 2022). These plans
serve as a direct solution to the systemic problem: communities currently lack effective
templates for communicating with government and industry, leaving them to participate in
reactive and antagonistic processes. Through the development of informed data and maps,
these NDSPs will document the current state of the forest and empower communities to share
their evidence-based concerns and advocate for improved forest practices effectively, using
scientifically backed research and an established methodology that is widely used amongst
climate scientists.
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Project objectives are:

1)

2)

3)

4)

5)

6)

7)

8)

9)

Data Acquisition: collect and analyze all necessary and existing hydrologic data from
original sources for modeling at Laird.

Quality Control: conduct quality checks for all datasets to ensure reliability in
subsequent hydrologic modeling (2026). Maintain links to all relevant activities and
guarantee data quality for model use.

Field Data Collection: examine forest roads in the Laird Creek watershed, verify the
network of roads, bridges, and GPS pipelines, and confirm connections with the stream
network. In 2026, document all activities and conduct field checks to validate model
robustness.

Historical Forest Cover Reconstruction: reconstruct the last 50 years of forest cover
history using the VRI database and appropriate growth models.

Meta-analysis Literature Review: compile stand-level mass and energy balance data for
testing and calibrating hydrologic models at Laird.

Model Development and Validation: develop and test the Distributed Hydrology Soil
Vegetation Model (DHSVM) hydrology model for Laird Creek and continue to update
and recalibrate the Redfish Creek model to reflect new roads and logging activities since
2000.

Climate Scenario Modeling: develop long-term climate data to represent various future
scenarios, and design management scenarios for future land use and forest cover.

Flow Simulation: run hydrologic models to simulate flow regimes under historic and
projected climate conditions, cross-compare management scenarios, and analyze
impacts.

Scenario Evaluation: evaluate future land use and cover management options for
environmental protection, community livelihood, flood risk mitigation, and carbon
sequestration.

Outcomes will include:

1)

2)

3)

Scientific Dissemination and Peer Validation: publish at least two articles in high-
impact, peer-reviewed scientific journals detailing the application of the probabilistic
framework in the Laird and Redfish Creek watersheds.

Institutionalized Policy Dialogue and Implementation: organize a minimum of six
specialized workshops (2026—2029) targeted specifically at regulators, policy makers,
land managers, and industry representatives. The outcome is the establishment of a
formal policy dialogue that results in the written integration of the probabilistic
framework and the project's recommended ECA sensitivity thresholds into regional
planning documents and regulatory guidance for the West Arm of Kootenay Lake.
Watershed Sustainability Plan Development: collaborate with stakeholders to create
and manage a working committee with clear governance structures. The outcome is the
establishment of an enduring institutional body focused on long-term watershed
sustainability, using the Laird and Redfish Creek projects as a template for extending the
probabilistic risk assessment framework to other high-priority watersheds within the
Kootenay Lake service area, enabling meaningful, multi-jurisdictional government
participation.
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4) Measurable Capacity Building and Community Education: host a minimum of six
accessible workshops, events, and panels for community members across the Kootenay
Lake service area over (2026—2029). The outcome is a demonstrable increase in
community members' technical literacy regarding hydrological risk, the NDFSP
framework, and effective policy advocacy (to be measured by post-event surveys). This
builds sustained community capacity, shifting participation from reactive protest to
informed, evidence-based negotiation.

Previous RDCK LCF Funding:
N/A

2025 Accomplishments:
N/A

Primary Guidance Document Conservation Action Addressed:
e Species or habitat research to help identify threats and mitigation measures

Recommendation to Directors:

e Animportant analysis that is worth undertaking to support best practices in forestry
and ensure long term watershed security in the region.

e Strong project team that includes the leading experts on this subject.

e Project has the ability to improve current models used for planning forest harvest in
local watersheds. If successful, can be used as a demonstration and move
conversation forward for better forest management in the region and beyond.

e Project recommended for funding at a reduced amount.

Feedback to Proponent:

e Animportant analysis that is worth undertaking to support best practices in forestry
and ensure long term watershed security in the region.

e Strong project team that includes the leading experts on this subject.

e Project has the ability to improve current models used for planning forest harvest in
local watersheds. If successful, can be used as a demonstration and move
conversation forward for better forest management in the region and beyond.

e Recommend investigating synergies with Ktunaxa Nation Council’s forest
stewardship planning.

e Request that project proponent confirms that RDCK LCF funding will not be used for
advocacy as advocacy is not an eligible activity under the Fund’s Terms of Reference.
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Agreement Amendment

Contract #: 2025-168-DEV_NATURE_TRUST

Amendment #: 01

GL Code: 54030 / OPR492-100

Project: Delivery and administration of the Kootenay Conservation Program for Electoral Areas A,
D,E,Fand H

RDCK Contract Lead: Nelson Wight, nwight@rdck.bc.ca

THIS AGREEMENT AMENDMENT is executed and dated for reference the:

16 th day of December, 2025
(Day) (Month) (Year)

THE REGIONAL DISTRICT OF CENTRAL KOOTENAY AND NATURE TRUST OF BC HEREBY AMEND THE DELIVERY
AND ADMINISTRATION OF THE KOOTENAY CONSERVATION PROGRAM FOR ELECTORAL AREAS A, D, E, F AND
H AGREEMENT DATED FOR REFERENCE THE FIRST DAY OF JANUARY 2025 AS FOLLOWS:

1 TERM

The Term in Section No. 1 (c) of the Agreement shall be extended from December 31, 2025 to March 31,
2026.

Please quote Contract No. 2025-168-DEV_NATURE_TRUST on all invoices associated with this work.

Contract # 2025-168-DEV_NATURE_TRUST Page 1 of 2 rdck.ca
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All other terms and conditions of the Agreement dated for reference the First day of January 2025 and
subsequent amendments shall remain in effect.

IN WITNESS WHEREOF the parties hereto have duly executed this Agreement as of the day and year first above
written.

REGIONAL DISTRICT OF CENTRAL KOOTENAY NATURE TRUST OF BC
(Signature of Authorized Signatory) (Signature of Authorized Signatory)

Nelson Wight, Planning Manager

Mary Speer, Director of Finance

(Name and Title of Authorized Signatory) (Name and Title of Authorized Signatory)

(Signature of Authorized Signatory) (Signature of Authorized Signatory)

(Name and Title of Authorized Signatory) (Name and Title of Authorized Signatory)
Contract # 2025-168-DEV_NATURE_TRUST Page 2 of 2 rdck.ca
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2026 Draft Financial Plan

$292 Local Conservation Service
INCOME
Account | Description 2025 To Date 2025 Budget | 2026 Budget | Note
41015 Parcel Taxes 174,510 174,540 174,540
41020 Grants in lieu of Taxes 0 0 0
49100 Prior Year Surplus 79,134 79,134 106,463 SLSS grant returned $10,800; Carry forwrd $4760; cover cost for mail out
Total Income 253,644 253,674 281,003
EXPENSES
Account Description 2025 To Date 2025 Budget | 2026 Budget | Note
51010 Salaries 5,649 5,950 8,836 Salaries and GA fees should not total more that 6% as per board direction; If more join service this number increases but remains at 6%.
51020 Overtime 0 0 0
51030 Benefits 1,384 1,726 2,563 Benefits are not counted in the 6% admin fee.
51060 Employee Recognition 0 0 0
53020 Admin, Office Supplies & Postage 0 303 306
54030 Contracted Services 15,709 15,709 15,709 Contractor KCP receives 9% annually; This may increase if service expands
57010 Grants 121,549 2,760 0
57010 Grants 0 20,535 27,954 20% from 2025 added to 2026 budget; 20% in 2026 added to 2027 budget and so on.
57010 Grants 0 111,814 111,978 80%in 2026-2030
57010 Grants 0 0 4,760 carry fwd for 2025 - KNC $2k plus LINKS $2,760;
59100 Accumulated Operating Surplus 0 91,987 87,105
59500 Transfer to Other Service 0 0 18,833 Staff time and stamps for mailout Area A, D, E
59510 Transfer to Other Service - General Admin. Fee 2,890 2,890 2,959 Revised Nov/25 - Finance - Need direction from EA on keeping GA fee flat unless more join service
Total Expenses 147,181 253,674 281,003
[Total Service 106,463 0 0
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2026 Draft Financial Plan

$292 Local Conservation Service
INCOME

Account | Description 2025 To Date | 2025 Budget | 2026 Budget | 2027 Budget | 2028 Budget | 2029 Budget | 2030 Budget
41015 Parcel Taxes 174,510 174,540 174,540 174,540 174,540 174,540 174,540
41020 Grants in lieu of Taxes 0 0 0 0 0 0 0
49100 Prior Year Surplus 79,134 79,134 106,463 0 0 0 0
Total Income 253,644 253,674 281,003 174,540 174,540 174,540 174,540
EXPENSES

Account | Description 2025 To Date | 2025 Budget | 2026 Budget | 2027 Budget | 2028 Budget | 2029 Budget | 2030 Budget
51010 Salaries 5,649 5,950 8,836 8,836 8,836 8,836 8,836
51020 Overtime (0) 0 0 0 0 0 0
51030 Benefits 1,384 1,726 2,563 2,563 2,563 2,563 2,563
51060 Employee Recognition 0 0 0 0 0 0 0
53020 Admin, Office Supplies & Postage 0 303 306 313 320 328 335
54030 Contracted Services 15,709 15,709 15,709 15,709 15,709 15,709 15,709
57010 Grants 121,549 2,760 0 0 0 0 0
57010 Grants 0 20,535 27,954 27,994 28,697 28,626 28,554
57010 Grants 0 111,814 111,978 116,166 115,456 115,519 115,584
57010 Grants 0 0 4,760 0 0 0 0
59100 Accumulated Operating Surplus 0 91,987 87,105 0 0 0 0
59500 Transfer to Other Service 0 0 18,833 0 0 0 0
59510 Transfer to Other Service - General Admin. Fee 2,890 2,890 2,959 2,959 2,959 2,959 2,959
Total Expenses 147,181 253,674 281,003 174,540 174,540 174,540 174,540
Total Service 106,463 0 0 0 0 0 0
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Committee Report
29" January, 2026

Local Conservation Fund Policy

Author: Rishab Gaba, Planner 2

File Reference: \\files\RDCK\08\3200\10\3200-10-RDC Regional District of Central
Kootenay\2975-Local _Conservation_Funding_Committee\LCF Policy Jan
2026

Electoral Area/Municipality: A, D,E FH

Services Impacted Local Conservation Fund

1.0 STAFF RECOMMENDATION

That the Board rescind the Kootenay Lake Local Conservation Fund Terms of Reference (approved January 17,
2019, as amended), and adopt Policy No. 400-02-200 Local Conservation Fund Policy, effective immediately.

2.0 BACKGROUND/HISTORY

The LCF is operating under a Terms of Reference document titled Kootenay Lake Local Conservation Fund Terms
of Reference that combined governance, policy direction, and administrative procedures into a single framework.

Over time, the LCF service area has expanded. Electoral Areas A, D, and E originally participated in the service,
with Electoral Area H joining following a referendum and Electoral Area F joining after an alternative approval

process.

January, 2024 — Changes Recommended to LCF Terms of Reference

Changes to the terms of reference were discussed at the RDCK Local Conservation Fund Working Group meeting
on January 9, 2024.

Note: “RDCK Local Conservation Fund Working Group” is the name previously used for the Local Conservation
Fund Committee.

July, 2024 — Resolution to Establish LCF Committee

At the July 3, 2024 Board meeting, staff brought forward changes to the existing Terms of Reference for the LCF.
At that meeting, the Board passed the following motion:

That the following motion BE REFERRED until after the Local Conservation Fund Committee has been
established and has had the opportunity to consider the Terms of Reference for the service:
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That the Board direct staff to amend the Regional District of Central Kootenay Local Conservation Fund
Terms of Reference, as described in the July 3, 2024 Board report “Local Conservation Fund Terms of
Reference”.

A phased approach to modernize and clarifying the governance framework for the LCF was taken following the
advice of the Corporate Officer, Mike Morrison. The first step in this process was the establishment of a formal
Local Conservation Fund Committee (LCFC) through bylaw, replacing the previously informal “LCF Working
Group”.

Further direction identified the need to restructure the existing Terms of Reference by separating its content into
distinct governance instruments, policy and procedure.

In accordance with this direction, draft Local Conservation Fund Policy is provided here to the Local Conservation
Fund Committee for review and discussion. It formalizes the policy-level direction previously embedded within
the Terms of Reference.

A companion Local Conservation Fund Procedure addresses administrative and operational matters and will be
implemented by staff following adoption of the Policy. Together, these documents replace the existing Terms of
Reference.

3.0 PROBLEM OR OPPORTUNITY DESCRIPTION

The LCF has historically been administered under a single Terms of Reference document that consolidates
governance direction, administrative process, and technical review guidance. As it has matured, this consolidated
approach creates avoidable ambiguity between policy direction and operational steps.

This lack of separation increases the risk of inconsistent interpretation and complicates routine administrative
updates, because operational refinements may require revisiting a document that also functions as the primary
governance reference.

The opportunity is to establish a clearer and more durable governance framework by transitioning from the
existing Terms of Reference to a dedicated Local Conservation Fund Policy, supported by a staff-administered
Procedure. This approach clarifies decision-making authority and accountability while enabling staff to implement
and maintain operational requirements through an administrative procedure.

Rescinding the existing Terms of Reference upon approval of the Policy will eliminate duplicative guidance and
ensure that the Policy is the governing reference document.
3.1 Alignment to Board Strategic Plan

The proposed transition from a consolidated Terms of Reference to a stand-alone LCF Policy supported by a staff-
implemented LCF Procedure aligns directly with the Strategic Priority Organizational Excellence, particularly :

e Ensure our Board decisions are informed and policy focused and we are disciplined in undertaking new
initiatives.

e Continue to update our policies and processes to be responsive and adaptable.




e Review our governance structures to ensure we have the appropriate balance of input and accountability
3.2 Legislative Considerations

The LCF operates within the legislative authority provided to regional districts under the Local Government Act.
The Act also provides authority for the RDCK Board to establish committees and to adopt policies that guide
decision-making related to service delivery.

Within this framework, the LCF is further governed by RDCK-specific bylaws, including the Regional District of
Central Kootenay Local Conservation Fund Service Establishment Bylaw no. 2420, 2014 and the Local Conservation
Fund Committee Bylaw no. 2975, 2025, which are mandatory instruments establishing the service and committee
structure.

The proposed LCF Policy is a governance document that provides strategic direction for how the service is applied
in practice, while associated procedures guide administrative implementation.

3.3 What Are the Risks

The current Terms of Reference combine policy direction, committee governance, and day-to-day administrative
processes in one document. This structure can create uncertainty regarding decision-making authority, limit
flexibility to update operational practices, and require RDCK Board involvement in matters that are administrative
in nature. Over time, this increases the risk of inefficiencies, inconsistent application of the LCF, and misalignment
with RDCK’s Strategic Plan.

The proposed approach of rescinding the Terms of Reference and replacing it with a Board-approved Policy and a
staff-administered Procedure mitigates these risks by clearly distinguishing strategic direction from operational
implementation. A potential transitional risk is confusion during the shift from a single document to multiple
governance instruments; however, this risk is minimized by carrying forward the substantive content of the
existing Terms of Reference into the new documents without altering the intent of the program. The Policy
preserves the established conservation themes, priorities, and governance roles, while the Procedure consolidates
administrative and operational requirements, supporting continuity, clarity, and adaptability in the ongoing
delivery of the LCF.

4.0 PROPOSED SOLUTION

The proposed solution is to replace the existing Kootenay Lake Local Conservation Fund Terms of Reference
(approved January 17, 2019, as amended) with a structured governance framework consisting of a Board-
approved LCF Policy and a staff-administered LCF Procedure. This approach addresses the current overlap
between governance, decision-making, and administration by clearly separating strategic direction from
operational implementation, while maintaining continuity with the established intent and functioning of the LCF.

Under this model, the LCF Policy consolidates and formalizes the policy-level direction previously embedded
within the Terms of Reference. This includes the conservation themes and priorities, biodiversity targets, and the
roles of the RDCK Board, Local Conservation Fund Committee, and Technical Review Committee in the project
review and approval process.

The companion LCF Procedure consolidates the administrative and operational components of the existing Terms
of Reference, including project intake, technical review processes, evaluation criteria, timelines, reporting
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requirements, and conflict-of-interest management. Placing these elements in a procedure allows staff to manage
and update operational details as needed to reflect evolving best practices, resourcing considerations, or program
improvements, without requiring Board approval for routine administrative changes.

Together, the Policy and Procedure fully replace the existing Terms of Reference, preserving the substance of the
current program while modernizing its governance documents.

4.1 Financial Considerations of the Proposed Solution

The proposed adoption of the LCF Policy does not introduce any new financial commitments for the RDCK. No
additional funding is being requested as part of this report, and no changes are proposed to the current funding
model, service requisition, or Financial Plan.

4.2 Risks with the Proposed Solution

The primary risk associated with the proposed solution is implementation related, particularly during the
transition from a single Terms of Reference document to a Policy and Procedure framework. If not clearly
communicated, there is a risk that committee members, applicants, or partner organizations may be uncertain
about which document governs specific aspects of the LCF. This could result in temporary confusion regarding
roles, decision-making processes, or administrative requirements.

These risks are mitigated by the fact that the proposed Policy and Procedure are directly derived from the existing
Terms of Reference, with no substantive change to the intent, funding model, or governance structure of the LCF.
The Policy preserves established conservation themes, priorities, and approval authorities, while the Procedure
consolidates operational practices already in use. Clear cross-referencing between documents will reduce
transition risks.

4.3 Resource Allocation and Workplan Impact

Work to develop and finalize the LCF governance update is being led by Development and Community
Sustainability Services, with project coordination and report preparation supported by Planning staff. Ongoing
implementation will continue to involve staff time, with Corporate Services’ support as needed for governance
documentation and record management. No new positions or additional resources are required as part of this
report; work will be undertaken within existing roles.

The core work to prepare the Policy and Procedure has been completed, and remaining work is limited to
Committee/Board consideration, adoption of the Policy, and implementing the Procedure as an administrative
document.

4.4 Public Benefit and Stakeholder Engagement of Proposed Solution

There is no legislated public consultation requirement under the Local Government Act for the adoption of an
Board policy or administrative procedure related to the governance of an existing service. The proposed solution
does not establish or expand a service, amend taxation authority, or change elector-approved funding
arrangements. As such, formal public engagement or elector approval is not required as part of this process.

4.5 Leveraging Technology




The proposed Policy - Procedure framework supports more effective use of technology by clearly separating
Board-approved Governance direction from administrative processes that can evolve over time. By placing
operational requirements within a Procedure rather than a Terms of Reference, staff are better positioned to
adopt or refine digital tools. This enables greater flexibility to modernize workflows as technology and service
needs change.

4.5 Measuring Success

Success will be measured through the effective and consistent application of the LCF Policy and Procedure without
disruption to the existing grant cycle, funding approvals, or committee operations. Indicators of success include
clear understanding of roles and responsibilities among the Local Conservation Fund Committee, Technical Review
Committee, and staff; timely completion of project intake and review processes; and continued alignment of
funded projects with the conservation themes and priorities set out in the Policy.

5.0 ALTERNATIVE SOLUTION(S)

Alternative 1 — Retain the existing Terms of Reference.

Under this option, the LCF would continue to be governed and administered using the existing Terms of
Reference, without transitioning to a separate Policy and Procedure. While feasible, this option does not
address the identified gap between governance direction and administrative implementation. The Terms of
Reference would continue to function as a hybrid document.

Alternative 2 — Update or amend the existing Terms of Reference.

Another feasible option would be to revise the current Terms of Reference to clarify roles, update processes,
and reflect current practice. While this could address some immediate issues, it would retain a single multi-
purpose document that combines policy direction and administrative detail. This approach would provide less
long-term benefit than the proposed solution, as future operational changes would still require amendments
to a governance document, limiting adaptability and increasing administrative burden.

6.0 OPTIONS CONSIDERED BUT NOT PRESENTED

In developing the proposed Policy - Procedure governance framework, staff considered several alternatives that
were not advanced because they would not adequately address the governance and administrative clarity issues
identified with the existing Terms of Reference.

One option would be to maintain the current Terms of Reference and make incremental edits; however, this would
continue to blend Board-level direction with operational detail, limiting flexibility and perpetuating ambiguity
about roles, responsibilities, and update authority.

Staff also considered maintaining the status quo (no change) and continuing to administer the service through the
existing Terms of Reference. While this option is technically feasible, it does not resolve the underlying governance
gap and would continue to require periodic Board involvement for administrative adjustments.

A further option would be to undertake a broader governance redesign involving additional structures or more
extensive consultation; however, given the goal of preserving the program’s intent and improving clarity without
changing service scope or funding, this approach was not considered proportionate to the issue being addressed
at this time.




7.0 OPTIONS SUMMARY

Option 1: Staff Recommendation (Policy Adoption)
That the Board rescind the Kootenay Lake Local Conservation Fund Terms of Reference (approved January 17,
2019, as amended), and adopt Policy No. 400-02-200 Local Conservation Fund Policy, effective immediately.

Option 2: No Further Action
That the Board take no further action with respect to rescinding the Kootenay Lake Local Conservation Fund Terms
of Reference and adopting Policy No. 400-02-200 Local Conservation Fund Policy.

Option 3: Be Referred

That further consideration of rescinding the Kootenay Lake Local Conservation Fund Terms of Reference and
adopting Policy No. 400-02-200 Local Conservation Fund Policy BE REFERRED to the next Local Conservation Fund
Committee meeting.

8.0 RECOMMENDATION

That the Board rescind the Kootenay Lake Local Conservation Fund Terms of Reference (approved January 17,
2019, as amended), and adopt Policy No. 400-02-200 Local Conservation Fund Policy, effective immediately.

Respectfully submitted,
Rishab Gaba, Planner 2
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Planning Manager — Nelson Wight “
General Manager of Development Services and Community Sustainability — Sangita Sudan {
Chief Administrative Officer — Stuart Horn

ATTACHMENTS:

Attachment A — Local Conservation Fund Policy

Attachment B — Local Conservation Fund Procedure

Attachment C — Kootenay Lake Local Conservation Fund Terms of Reference — Annotated Content Mapping to
Policy and Procedure
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Chapter: Development and Community Sustainability Services
Section: Local Conservation Fund Service
Subject: Local Conservation Fund Policy
Board [Board Established [Date of policy] Revised [Revised date of
Resolution: resolution Date: Date: policy]
number]
POLICY:

1. PURPOSE:

The purpose of this Policy is to provide direction for how the Regional District of Central Kootenay Local
Conservation Fund (LCF) is applied in practice. This Policy guides staff, the Technical Review Committee
(TRC), the Local Conservation Fund Committee (LCFC), and the RDCK Board in identifying, considering,
and recommending conservation projects by setting out the conservation themes, priorities, and focus
areas that inform funding decisions under the LCF.

This Policy is intended to support consistent and transparent application of the LCF across the Service
Area.

2. SCOPE:
This Policy applies to all projects considered, recommended, or approved for funding through the LCF.

3. DEFINITIONS:

For the purposes of this Policy:

e Local Conservation Fund (LCF) means the service and associated funding program, established
by the Regional District of Central Kootenay Local Conservation Fund Service Establishment
Bylaw No. 2420, 2014.

e Service Area means the Local Conservation Fund Service Area.

o Technical Review Committee (TRC) means an advisory body comprised of individuals with
expertise in conservation-related fields appointed by the Board for the specific purpose of
evaluating the technical merits of grant applications and recommending projects for funding.

e Local Conservation Fund Committee (LCFC) means the standing committee of the RDCK Board,
established under Local Conservation Fund Committee Bylaw No. 2975, responsible for
reviewing proposed projects put forward by the Technical Review Committee (TRC) and making
recommendations to the RDCK Board.
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4. POLICY STATEMENT:

This section establishes the policy direction used to guide the selection of projects for funding through
the LCF. The themes, targets, and classification framework set out below provide the basis on which
project proposals are reviewed and assessed by staff, the TRC, and the LCFC, and inform
recommendations made to the RDCK Board.

4.1 Themes

The LCF supports conservation projects that align with one or more of the following themes. These
themes establish the primary conservation focus areas used to guide the selection of projects for funding
through the LCF.

e Aquatic systems, including the protection and enhancement of water-based ecosystems;
e Water conservation, including sustainable management and use of water resources;

¢ Wildlife and habitat conservation, including the protection, restoration, and connectivity of
terrestrial and aquatic habitats.

These themes provide direction for identifying and assessing projects considered for funding through
the LCF.
4.2 Targets

Within the Themes set out above, the LCF prioritizes projects that contribute to the conservation,
protection, or enhancement of the biodiversity targets listed below. These targets form part of the
criteria used to assess and select projects for funding through the LCF.

Conservation priorities for the LCF are informed by the RDCK Kootenay Lake Local Conservation Fund
Guidance Document, recognizing that conservation priorities and ecological conditions may vary across
participating Electoral Areas.

The biodiversity targets are:
e Habitat connectivity, including the maintenance and restoration of ecological linkages;
e Hydro-riparian systems, including large, medium, and small watercourses;
e Wetlands;
e Fish habitat;
e Old-growth Moist Interior Cedar—-Hemlock (ICHmw) forests;
o Dry Interior Cedar-Hemlock forests, including ICHxw and ICHdw variants;

e Cottonwood-dominated floodplain ecosystems;
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e Brushlands and grasslands;
e Shrub- and herb-dominated floodplain ecosystems;
e Species at Risk; and

e Karst features, including hot and cold springs.

4.3 Classification Scheme

The LCF applies a classification framework to identify and address key pressures affecting biodiversity
within the Service Area. This framework provides a consistent basis for considering how proposed
projects respond to recognized conservation challenges and supports informed selection of projects for
funding.

For the purposes of the LCF, conservation challenges are considered using the International Union for
the Conservation of Nature (IUCN) classification of direct threats, adapted for local application. The
classification framework is used to support alignment between proposed projects, the Themes and
Targets set out in this Policy and identified conservation priorities.

The following threat categories are of particular relevance within the LCF Service Area and may be
considered when assessing projects:

e Residential and Commercial Development
Development activities that result in the conversion and fragmentation of natural habitats, loss of timber
and agricultural lands, and increased demands on water resources.

e Climate Change

Changes in climate conditions, including increased temperatures, altered precipitation patterns, reduced
snowpack, extended dry periods, and extreme weather events, resulting in impacts to wildfire regimes,
flooding and geohazards, hydrological systems, water availability, vegetation patterns, and wildlife
populations.

e Terrestrial and Aquatic Invasive Species

Invasive terrestrial and aquatic species that disrupt ecological processes, degrade fish and wildlife
habitat, affect timber and food systems, and contribute to soil degradation and reduced water quality
through the displacement of native vegetation.

e Natural System Modifications (Dams and Water Management and Use)

Modifications to natural systems, including dams, diversions, and water management activities, that
alter natural flow regimes and result in ecological degradation, loss of biological diversity, and impacts
to the functioning of aquatic and riparian ecosystems.

e Transportation and Service Corridors
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Road, rail, and other service corridors that contribute to wildlife mortality, habitat fragmentation, and
degradation of habitat quality, including impacts to aquatic ecosystems.
e Human Intrusions and Disturbance (Recreational Activity)
Recreational activities, including off-road use, that result in soil compaction, erosion, spread of invasive
species, and disturbance to wildlife and habitats.
4.4 Governance
The governance of the Fund is structured to support clear accountability and informed decision-making.
e The RDCK Board is responsible for approving projects funded through the LCF.

e The LCFC reviews project proposals and provides recommendations to the RDCK Board in
accordance with this Policy.

e The TRC provides technical advice in an advisory capacity to inform the review of project
proposals.

e Administrative roles and procedural requirements related to the implementation of the LCF,
including project intake, review processes, and reporting, are addressed through separate
procedures and applicable bylaws, including the Local Conservation Fund Committee Bylaw No.
2420, 2014.

5. RELATED LEGISLATION:

e Local Government Act (LGA)

e Regional District of Central Kootenay Local Conservation Fund Service Establishment Bylaw No.
2420, 2014

e local Conservation Fund Committee Bylaw No. 2975, 2025

6. SUPPORTING DOCUMENTS:

e Regional District of Central Kootenay. (2018). Kootenay Lake Local Conservation Fund Guidance
Document. Nelson, BC.

e Regional District of Central Kootenay. Local Conservation Fund Procedure. Nelson, BC
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1. Introduction

The Local Conservation Fund (LCF) Procedure supports the implementation of the Local Conservation
Fund (LCF) by providing clear operational steps for project intake, review, evaluation, and reporting.

This Procedure works in conjunction with the Local Conservation Fund (LCF) Policy, the Regional
District of Central Kootenay Local Conservation Fund Service Establishment Bylaw No. 2420, 2014, and
the Local Conservation Fund Committee Bylaw No. 2975, 2025.

This Procedure provides operational guidance for administering the LCF and does not replace or
supersede the LCF Policy.

The LCF Procedure:

e Definesroles and responsibilities of the Regional District of Central Kootenay (RDCK), the Local
Conservation Fund Committee (LCFC), the Technical Review Committee (TRC), and the
Consultant.

e Sets out the process for project submission, technical review, committee review, and Board
approval.

e Ensures transparency and consistency in how the Fund is administered, including conflict-of-
interest management and project reporting.

1.1Key Roles

The following roles are described for the purposes of administering the LCF and are to be read in
conjunction with the LCF Policy.

(a) Proponent: an eligible organization that submits a project proposal to the LCF.

(b) Consultant: the organization contracted by the RDCK to administer the LCF on its behalf.
The Consultant is responsible for coordinating project intake, supporting the Technical
Review Committee (TRC), and preparing recommendations for the Local Conservation Fund
Committee (LCFC).

(c) Technical Review Committee (TRC): an advisory body comprised of individuals with
expertise in conservation-related fields appointed by the RDCK Board for the specific
purpose of reviewing the technical merits of grant applications and recommending projects
for funding.

(d) Local Conservation Fund Committee (LCFC): means the standing committee of the RDCK
Board, established under Local Conservation Fund Committee Bylaw No. 2975, responsible
for reviewing proposed projects put forward by the Consultant funded by the Local
Conservation Fund Service and making recommendations to the Board.




2. Governance

The LCF is administered by the Regional District of Central Kootenay (RDCK) in partnership with a
Consultant, the LCFC, and the TRC.

2.1RDCK Responsibility

The RDCK is responsible for maintaining the integrity of the Fund and retains the responsibility for
final approval of all matters related thereto. The RDCK is responsible for the final approval of all
projects, grant payments, and financial audits of the Fund.

The RDCK will engage a consultant to assist with the direct administration of the Fund and will appoint
a TRC based on the recommendation of the Consultant. The LCFC, established by Bylaw No. 2975,
reviews the recommendations of the TRC and makes formal recommendations to the RDCK Board for
project approvals.

2.2 Local Conservation Fund Committee (LCFC)

The LCFC is a standing committee of the RDCK Board, established under Local Conservation Fund
Committee Bylaw No. 2975. It is composed of the Directors representing the participating Service
Area. The LCFC reviews TRC recommendations and makes formal recommendations to the RDCK
Board for project approvals, conditions, or deferrals. It receives annual reporting on funded projects
and may recommend program improvements to the Board.

2.3 Technical Review Committee (TRC)

The TRC is an advisory body appointed by the RDCK Board to provide a technical evaluation of project
proposals. It reviews proposals for technical merit, feasibility, and conservation effectiveness. It also
provides a ranked list of recommended projects to the LCFC. It operates in accordance with its Terms
of Reference, which are detailed later in this Procedure, including membership, evaluation criteria,
and conflict-of-interest requirements.

2.4 Consultant Responsibility

Under formal written agreement, the Consultant is responsible for all aspects of Fund management,
other than the direct financial management. This management includes:

(a) Preparing the Fund design documents.

(b) Advertising and managing the call for proposals.

(c) Responding to inquiries.

(d) Vetting TRC applicants.

(e) Facilitating the technical review of applications and projects.

(f) Coordinating project evaluation and overall program evaluation.

The RDCK remains the final approving authority for all Fund matters.
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2.5 Governance Principles
The governance model for the LCF is based on the following guiding principles:

(a) This is a tax-based Fund; therefore, in the decision-making process, taxpayers will be
represented through their elected officials.

(b) The LCF was created to provide a conservation service. Technical merit is of utmost importance
to determine which projects are supported.

(c) There is a relatively small amount of annual funding available, and it is important to design a
simple, cost-effective decision-making structure.

2.6 Governance Model
The governance model may be modified as necessary to accommodate the goals of the LCF.

A two-tiered process will be employed, with the TRC (see Section 2.3 and Section 6) making
recommendations through the technical review process, and the LCFC (see Section 2.2) reviewing
those recommendations and making recommendations to the RDCK Board for final approval.

Eligible Proponents submit project proposals to the Consultant for initial intake and review.

The TRC evaluates the technical merit and feasibility of each proposal and prepares a ranked list of
recommended projects.

The LCFC reviews the TRC recommendations and makes formal recommendations to the RDCK Board.

The RDCK Board grants final approval of projects.

Figure 1 Governance Flow

2.7 Technical Review Committee (TRC) Appointments and Terms

The TRC will be selected based on nominations submitted to the Consultant or in response to an open
call to fill a vacancy. TRC members are appointed by the RDCK Board based on recommendations
brought forward through the administration process.

The TRC is comprised of five members, and may be expanded up to seven members where needed to
ensure appropriate expertise coverage (see Section 6.2 Composition). TRC members will be selected
with a maximum term of three (3) years. Some members may be asked to serve for only one- or two-
year terms to ensure membership continuity across years.
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Given the small geographic area and high level of engagement in conservation projects, it may be
difficult to find TRC members who will not, at some point, have an actual, potential, or perceived
conflict of interest by virtue of the fact that they may also be interested in submitting proposals or
working on successful projects. In such cases, the Conflict of Interest Guidelines set out in Section 6.5
will be followed.

2.8 Board Review and Approval

The RDCK is responsible for reviewing the recommendations of the TRC and for granting final
approval. The RDCK will determine whether a project meets eligibility criteria, including that it is not
an existing responsibility of any level of government.

The RDCK Directors representing the participating Service Area may, at their discretion, have the
opportunity to review the proposals with the Electoral Area advisory Commissions.

Final approval of projects will be granted at a regular meeting of the RDCK Board. Only the Directors
representing the participating Service Area will be entitled to vote on project approvals, using the
weighted voting system.

In the case of acquisition/securement proposals, the RDCK may be required to maintain
confidentiality; in such cases, proposal review and approval will take place at a closed meeting of the
Board.

3. Guiding Principles

To best support the most effective projects, the guiding principles of the Conservation Framework for
British Columbia will be followed:

e Acting sooner — before species and ecosystems are at risk.

e Acting smarter — priority setting is science-based; the results move us from reactive
conservation to prevention using appropriate management actions.

e Acting together — coordinated and inclusive action.

e Investing more wisely — align conservation investments, priorities, and actions among
conservation partners and stakeholders.

The following additional guiding principles will also be used in administering and evaluating projects
under the Fund:
e Projects that fall into the existing responsibilities of federal, provincial or local governments
will not be eligible for funding.
e Projects with strong funding partnerships will be given preference.
e The review process will be as simple as possible, particularly with the recognition that a
relatively small Fund is being administered.
e Projects will be ranked on feasibility, cost-effectiveness, outside participation / cost sharing,
project effectiveness and priority conservation action.
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e Projects will initially be ranked based on technical merit, regardless of where they occur within
the Fund Service Area. Subsequently, regional equity may be considered in decision-making.

e Only highly ranked projects will be funded. If there are not enough high-quality projects in any
given year, funds will be carried forward to future years.

e Changes to program design will be considered as more is learned about the needs of the areas,
provided always that the goals of the Fund are still met.

4. Fund Design and Timelines

The LCF is designed to support projects that conserve and enhance the natural environment in the
Service Area through an annual project intake and review process.

4.1 General Projects
The annual project cycle for general conservation projects is as follows:

(a) Call for Proposals — September/October

(b) TRC Review Completed — November/December

(c) LCFC Review and Recommendation to RDCK Board — January
(d) RDCK Board of Directors Final Approval — February

(e) Successful Applicants Notified — March

(f) Contribution Agreements Finalized — March/April

4.2 Land Securement Projects

Land acquisition or covenant proposals may be submitted at any time during the year, at the
discretion of the Consultant, provided there is sufficient time for the TRC and RDCK to review the
proposals. All securement proposals will be treated as confidential unless other specific arrangements
have been approved by all parties.

4.3 Fund Design

(a) A call for project proposals will be issued annually (September/October) and will be
advertised based on criteria set by the Consultant and approved by the RDCK Chief
Administrative Officer or their designate.

(b) Funds will be dispersed annually, based on responses to calls for proposals. Any funds not
dispersed can be carried forward to the next fiscal year.

(c) Projects must be in the Fund Service Area.

(d) Projects should address IUCN threats to biodiversity targets and be informed by priority
conservation actions identified in the Kootenay Lake Local Conservation Fund (KLLCF)
Guidance Document and fall into at least one theme area.

(e) Proponents must be a registered non-profit society, First Nation, or must partner with an
eligible organization.




(f) Project evaluation by the TRC includes consideration of conservation value for money.

(g) Proposals should reflect relationship to the RDCK Official Community Plans, where
applicable.

(h) Proponents must be prepared to make a 10-minute presentation on the outcomes of their
work on an annual basis, in addition to submitting written interim and final reports.

(i) Proponents will receive 80% of the grant upon signing a contribution agreement and 20%
upon completion of the approved final report.

(j) For minor changes to projects, or where the RDCK has awarded less than the proposed
amount under the recommendation of the TRC, the Consultant has authority to allow
proponents to change aspects of their work plan. For substantive changes to the workplan,
proponents must receive the support of the TRC. For a major change in the goals of the
project, approval must be given by the RDCK.

5. Project Eligibility

Projects funded through the LCF must align with the purpose, themes, and targets set out in the LCF
Policy and be informed by the KLLCF Guidance Document.!

5.11Ineligible Activities
The following types of projects will not be considered for funding:

(a) Existing federal, provincial or local government responsibilities.
(b) Capacity building or operating expenses for organizations.

(c) Projects with recreational benefits only.

(d) Community infrastructure services.

(e) Lobbying or advocacy initiatives.

(f) Wildlife feeding programs.

(g) Non-applied research (research not related to a conservation action goal).
(h) Training costs for contractors.

(i) Enforcement activities.

(j) Fish rearing, farming, stocking or hatchery projects.

(k) *Rehabilitation, captive breeding or control of wildlife species.
(I) *Mapping only projects.

(m)*Inventory only projects.

(n) *Planning only projects.

(o) Education only projects.

(p) Fishing and hunting tour or curriculum guides.

(q) Information projects on regulations or stocking.

(r) Conferences.

IRegional District of Central Kootenay. (2018). Kootenay Lake Local Conservation Fund Guidance Document. Nelson, BC.
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(s) Production or sponsorship of commercial programs.
(t) *Interpretive services.
(u) *Creation or management of electronic databases, websites or file systems.

*These activities will be considered if they are part of an eligible project that will lead to ‘on-the-
ground’ implementation or if they provide knowledge which is vital to achieving the overall objectives
of the Fund.




6. Technical Review Committee (TRC) — Terms of Reference

The TRC is the technical advisory body of the LCF. Its role is to ensure that all project proposals receive
an independent, expert review for technical merit, feasibility, and conservation effectiveness.

6.1 Purpose
The purpose of the TRC is to:

(a) Ensure all proposals to the Fund receive a sound technical review based on a fair
assessment of proposal merit and project effectiveness;

(b) Maintain a high level of accountability and transparency in the review process; and

(c) Provide the LCFC and RDCK Board with a ranked list of technically appropriate proposals
for funding consideration.

6.2 Composition

(a) The TRC is comprised of five to seven members, with at least one member having expertise
in each of the following areas:
i.  Water conservation
ii.  Climate change
iii.  Forestry and ecosystem management
iv.  Fish and wildlife conservation
(b) Members are appointed by the RDCK Board, based on recommendations from the
Consultant.
(c) Membership is structured to ensure continuity across funding years, with some members
serving consecutive terms.

6.3 Proposal Ranking Guidelines

(a) Each proposal will be independently reviewed by each Committee member and be ranked
on what is submitted by the proponent.

(b) The Committee will only review proposals on their technical merit and effectiveness.

(c) Experts in fields related to the activities within proposals may be consulted as necessary.

(d) The Consultant may reach out to proponents to clarify information prior to facilitating the
technical review.

(e) Each proposal will be discussed collectively, and Committee members will have an
opportunity to change their scores based on input from other members.

(f) Scores from each Committee member will be used to determine the final evaluation score
for the proposal. The proposals will be ranked from highest to lowest score.

(g) For projects that have received funding in previous years, the TRC may consider progress
to date and outcomes achieved when evaluating a new application. All applications are




reviewed and ranked on an annual basis, and funding approval is not guaranteed from one
year to the next.

(h) The RDCK acknowledges information in reports produced through this fund will become
part of the public scientific database and the information will be used in a professional and
respectful manner as opposed to supporting a specific lobbying effort. The TRC will make
an assessment of each application and where concerns around lobbying are raised, they
will not recommend the project for funding.

(i) The Committee chair will sign the ranked list and the Committee’s comments will then be
forwarded to the RDCK by the Consultant in a summary report.

(j) The Consultant will participate in the technical review process but will not rank proposals;
will provide additional file information as requested by the Committee members before
and at review meetings; and will be available to answer questions from the RDCK on behalf
of the Committee.

6.4 Technical Evaluation Criteria for Projects
(a) Feasibility (i.e., is the project doable — Yes or No)

i.  Isthe overall proposal well written?
ii.  Are the objectives clearly defined?
iii.  Are the techniques and methods proposed the most appropriate ones to address the

threat?
iv.  Does the proponent clearly understand the challenges they may face in completing the
project?
v. Has the proponent demonstrated that the project will be able to overcome these
challenges?
vi.  Are the proposed timelines reasonable?
vii. Do the proponents have the capacity to deliver the project?
viii.  If applicable, are plans in place to get required permits or authorizations?
ix.  Have any possible negative implications or effects on other targets been identified and
minimized?

Based on the answers to the above questions, rank the feasibility of the project from 0-10 with 10
being the highest ranking.

(b) Cost Effectiveness (Yes or No)

i.  Isthere value for the funding being requested?
ii.  Are the benefits as described in the proposal in line with the cost of the project?
iii.  Are the project budget and in-kind rates realistic?

Based on the answers to the above questions, rank the cost effectiveness of the project from 0-5
with 5 being the highest ranking.
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(c) Outside Participation / Cost Sharing (Yes or No)

Do the proposed activities involve other agencies and organizations?
Does the project leverage funds from other sources?

Based on the answers to the above questions, rank the leverage potential of the project from 0-5 with
5 being the highest ranking.

(d) Project Effectiveness (i.e., is the project worth doing?)

vi.

vii.

Is there a clearly demonstrated ability for the results of this project to address an
identified IUCN listed threat to a biodiversity target and be informed by a priority
conservation action identified in the KLLCF Guidance Document?

Is the project outside of the realm of regular government responsibilities?

Is the project rationale science-based and do the results move us from reactive
conservation to prevention using appropriate management actions?

Does the project build on conservation measures from relevant Official Community
Plans?

Does the project align conservation investments, priorities, and actions among
conservation partners and stakeholders?

Is there an evaluation of project benefit or other measurables or indicators identified
in the proposal?

Is there a clearly described extension component of the project (e.g., communicating
results to the community, resource managers, workshops, reports, presentations,
etc.)?

Based on the answers to the above questions, rank the effectiveness of the project from 0-20 with 20
being the highest ranking.

(e) KLLCF Guidance Document Priority

Does this project address one of the priority conservation actions as outlined in the
KLLCF Guidance Document(Table 5: Conservation Actions Summary).

Based on the Conservation Action and Habitat Target, allocate points from 0 to 10 (based on Table 5)
with 10 being the highest ranking

(f) Other Comments

Are there any other technical concerns?
Are there any technical conditions to funding?
Are there any other general comments from reviewers?




6.5 Conflict of Interest Guidelines

(a) General Guidelines

TRC (“Committee”) members will act at all times with due diligence, honesty, and in
good faith, for the public interest.

The conduct and language of Committee members will be free from any discrimination
or harassment prohibited by the Human Rights Code of Canada.

The conduct of Committee members will reflect social standards of courtesy, respect,
and dignity.

(b) Confidential Information

Committee members will not reveal or divulge confidential information (defined as that
which cannot be obtained from other sources) received in the course of Committee
duties.

Confidential information must not be used for any purposes outside that of
undertaking the work of the Committee.

(c) Duty to Inform

Committee members will inform the Consultant of any circumstances, be that an actual
conflict of interest or an appearance of conflict, which may have a negative or harmful
effect on their ability to perform the duties required of the appointment or the
reputation of the Committee. The member will advise all other members and staff, in
writing (email accepted), well in advance of the Committee meeting: (a) that there is a
potential conflict; (b) the nature and scope of the conflict; and (c) the specific project
to which the conflict may apply.

For some proposals, Committee members may have a direct involvement in the project.
In this case, the Committee member will be asked to leave the meeting during the
discussion of such proposals.

(d) Statement of Intent

Participation in Committee work should not result in any personal or private financial
or other substantive gain. Private gain does not include honoraria for Committee work.
Members of the Committee will avoid any conflict of interest that may impair or impugn
the independence, integrity or impartiality of the Fund, the Regional District of Central
Kootenay or the Consultant.

There shall be no apprehension of bias based on what a reasonably knowledgeable and
informed observer might perceive of the actions of the Committee or the actions of an
individual member of the Committee.




(e) Practical Consideration in Determining Conflict

i.  Activities undertaken as a citizen must be kept separate and distinct from any
responsibilities held as a member of the Committee.

ii.  Activities undertaken as a committee member must be kept separate and distinct from
other activities as a citizen.

iii.  Other memberships, directorships, voluntary or paid positions, or affiliations remain
distinct from work undertaken in the course of Committee work.

iv. Committee members must not participate in, influence, or assist with the preparation,
submission, review, or discussion of any project where they have an actual or perceived
conflict of interest, including situations that could reasonably be perceived as resulting
in preferential treatment.

v. Actions taken in the course of Committee duties can neither cause nor suggest to a
reasonably knowledgeable and informed observer that members’ ability to exercise
those duties has or could be affected by private gain or interest.

vi.  All personal financial interests, assets, and holdings must be kept distinct from and
independent of any decision, information or other matter that may be heard by or
acted upon by the Committee.

vii.  Personal employment shall not be dependent on any decision, information or other
matter that may be heard by or acted upon by the Committee. If such a situation arises,
Committee members must disclose to the Committee and the Consultant any
involvement in a proposal or issue before the proposal or issue is discussed by the
Committee. Members will be excused from discussion of the project at the discretion
of the Committee.

Declaration

| acknowledge that | have read and understood the Technical Review Committee - Terms of Reference
for the Local Conservation Fund and the Conflict of Interest Guidelines contained herein. | agree to
conduct myself in accordance with these guidelines and to disclose any real or perceived conflicts of
interest.

Name of Committee Member (print):

Signature of Committee Member:

Date Signed:




REGIONAL DISTRICT OF CENTRAL KOOTENAY

KOOTENAY LAKE LOCAL
CONSERVATION FUND

Terms of Reference
November 2015
Amended: February 1, 2017
Amended: January 17, 2019
Amended: June 17, 2021

Approved by the RDCK Board of Directors on
January 17, 2019
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BACKGROUND

In November 2015, electors from Regional District of Central Kootenay (“RDCK"”) Electoral Areas
A, D and E, (collectively referred to as “the participating areas”) voted to establish the Kootenay
Lake Local Conservation Fund (“the Fund”). The Service Establishment Bylaw was subsequently
adopted by the RDCK Board of Directors. Under this Bylaw, from 2015 to 2024, property owners
in the participating areas will pay a parcel tax of $15 per parcel per year towards a dedicated fund
for conservation projects in the service area.

FUND PURPOSE

Natural lands in both rural and urban areas filter our water, supply open spaces for wildlife and
people, and provide quality of life to communities. Unfortunately, these systems are under stress.
The current generation must take action now to ensure a healthy physical environment for future
generations.

The purpose of the Fund is to provide local financial support for relevant projects that will con-
tribute to the conservation of our valuable natural areas; one step towards restoring and preserv-
ing a healthy environment. The intent is to provide funding for conservation projects that are not
the existing responsibility of the federal, provincial or local governments with a focus on integrat-
ing the variety of projects into a cohesive approach that will have greater impact.

FUND ADMINISTRATION

3.1  RDCK Responsibility Added to LCF Procedure - 2.1

The RDCK is responsible for maintaining the integrity of the Fund and retains the respon-
sibility for final approval of all matters related thereto. The RDCK will be responsible for
final approval of all projects, grant payments, and financial audits of the Fund. The RDCK
will engage a Consultant to assist with direct administration of the Fund as described below
and will appoint a Technical Review Committee based on the recommendation of the Con-
sultant. The RDCK will engage the Kootenay Conservation Program (KCP) to fulfill the role
of Consultant for an initial four-year term.

3.2  Consultant Responsibility Added to LCF Procedure - 2.4

Under formal written agreement, the Consultant will be responsible for all aspects of Fund
management, other than the direct financial management. This management includes
drafting the Fund design documents, preparing and advertising the call for proposals, re-
sponding to enquiries, vetting Technical Review Committee applicants, technical review of
applications and projects, project evaluation and overall program evaluation. As noted in
Section 3.1, the RDCK will be the final approving authority for all documents relating to the
Fund.

CONSERVATION THEMES AND GOALS

4.1 Themes
Added to LCF Policy - 4.1
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The themes for the Fund are aquatic systems, water conservation, wildlife and habitat con-
servation. These themes are based on polling done by the Kootenay Conservation Program
(KCP) in 2013 and 2014 to identify what people value in the Central Kootenay region.

4.2  Targets Added to LCF Policy - 4.2

Projects that can demonstrate a reduction of a known threat to a biodiversity target will
be given priority (see Appendix 1 for a list of ineligible projects). The focus is on private
land, but projects on both Crown and private land will be considered. Conservation priori-
ties for the KLLCF are outlined in the KLLCF Guidance Document®. This fund supports an
ecosystem-based approach to conservation (an environmental management approach
that recognizes the full array of interactions within an ecosystem, including humans, rather
than considering single issues, species, or ecosystem services in isolation). The biodiversity
targets are:

e Connectivity habitat

e Hydro-riparian systems (Large, Medium, Small)

e Wetlands

e Fish habitat

e Old-growth Moist Interior Cedar-Hemlock forests (ICHmw)
e Dry Interior Cedar Hemlock forests (ICHxw and ICHdw)
e Cottonwood-dominated floodplain

e Brushlands/grasslands

e Shrub and herb-dominated floodplain

e Species at Risk

e Karst (Hot and cold springs)

4.3  Classification Scheme Added to LCF Policy - 4.3

The aim is to “think globally; act locally.” The framework for Technical Review (see Appen-
dix 2) will be based on the International Union for the Conservation of Nature (IUCN) clas-
sification of direct threats. The value of this classification scheme is to provide nomencla-
ture for practitioners world-wide to describe the common problems they are facing and
solutions they are using in a mutually intelligible way. The issues outlined below are those
that currently have the highest relevance to the area around Kootenay Lake in the Central
Kootenay Region. This is only a partial list and other IUCN threats will be considered in
evaluating proposals:

(a) Residential and Commercial Development
Development activity continues to lead to conversion and fragmentation of habitats,
loss of productive timber and agricultural lands, and greater demands on water.

(b) Climate Change
Climate change will have a dramatic influence on Kootenay ecosystems over the next
20 years. Higher summer and winter temperatures, declining mountain snowpack,

! Amec Foster Wheeler and Pandion Ecological Research. 2018. Kootenay Lake Local Conservation
Fund Guidance Document. Report prepared for Regional District of Central Kootenay, Nelson, BC.
15 May 2018. 63 pp + 43App. AFW Report No. VE52678-2017.
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reduced snowfall, long dry summers, and sudden heavy rains are just some of the
changes we are already observing. These changes will have a dramatic impact on
fire regimes, geo-hazards and flooding, river flow, water availability, plant distribu-
tion, and wildlife populations.

(c) Terrestrial and Aquatic Invasive Species

When natural areas are disturbed there is often an opportunity for invasive species
to flourish. Invasive species, both terrestrial and aquatic, can disrupt natural ecolog-
ical processes as there are often no natural agents present to keep these species in
check. Invasive species can affect fish and wildlife habitat, food security, and timber-
land. The loss of native vegetation can result in soil degradation and thus negatively
impact water quality as invasive plants frequently do not have deep roots to bind
soil.

(d) Natural System Modifications (Dams and Water Management and Use)
When natural systems are modified and flow regimes are altered, the ecological deg-
radation and loss of biological diversity can we widespread. Alterations for water
supply, flood control, agriculture, and power generation all result in ecological im-
pacts. Current management approaches often fail to recognize the fundamental sci-
entific principle that the integrity of flowing water systems depends largely on their
natural dynamic character.

(e) Transportation and Service Corridors
Wildlife mortality and habitat fragmentation are direct consequences of road and
rail corridors. These corridors are concentrated in valley bottoms and traffic vol-
umes are increasing over time thereby increasing the risk. Habitat quality for aquatic
species can also be degraded by transportation corridors.

(f)  Human Intrusions and Disturbance (Recreational Activity)
Recreational activity, particularly increasing off-road activity, can lead to a range of
impacts including soil compaction, erosion, spread of invasive plants, and disturb-
ance to wildlife.

e Added to LCF Procedure - 3

To best support the most effective projects, the guiding principles of the Conservation Framework
for British Columbia will be followed:

e Acting sooner — before species and ecosystems are at risk.

e Acting smarter — priority setting is science-based; the results move us from reactive conser-
vation to prevention using appropriate management actions.

e Acting together — coordinated and inclusive action.

e Investing more wisely — align conservation investments, priorities, and actions among con-
servation partners and stakeholders.

The following guiding principles will also be used:

e Projects that fall into the existing responsibilities of federal, provincial or local governments
will not be eligible for funding.
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e Projects with multiple funding partners will be given preference.

e The review process will be as simple as possible, particularly with the recognition that a rela-
tively small Fund is being administered.

e Projects will be ranked on technical soundness, technical effectiveness, priority of conserva-
tion action, and value for money.

e Projects will initially be ranked based on technical merit, regardless of where they occur
within the Fund Service Area. Subsequently, regional equity may be considered in decision-
making

e Only highly ranked projects will be funded. If there are not enough high quality projects in
any given year, funds will be carried forward to future years.

e Changes to program design will be considered as more is learned about the needs of the
areas, provided always that the goals of the Fund are still met.

TIME LINES

6.1 General Projects Added to LCF Procedure - 4.1

e Call for proposals — October

e Technical review completed — November/December

e RDCK review completed — January

e RDCK Board of Directors final approval — February

e Successful applicants notified — March

e Contribution Agreements between the RDCK and applicants are finalized -
March/April

6.2  Land Securement Projects Added to LCF Procedure - 4.2

Land acquisition or covenant proposals may be submitted at any time during the year pro-
vided there is sufficient time for the Technical Review Committee and RDCK to review the
proposals. All securement proposals will be treated as confidential unless other specific
arrangements have been approved by all parties.

GOVERNANCE Added to LCF Procedure - 2.5, 2.6, 2.7, & 2.8

The governance model is based on three guiding principles:

1. Thisis a tax-based Fund; therefore, in the decision-making process, taxpayers will be repre-
sented through their elected officials.

2. The Fund was created to provide a conservation service. Technical merit is of utmost im-
portance to determine which projects are supported.

3. There s arelatively small amount of annual funding available and it is important to design a
simple, cost effective decision-making structure.

The governance model may be modified as necessary to accommodate the goals of the Fund. A
two-tiered process will be employed, with a Technical Review Committee (see Appendix 2) making

recommendations to the RDCK.

The Technical Review Committee will be selected based on nominations submitted to the Con-
sultant or in response to an open call to fill a vacancy. Five committee members will be selected
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with a maximum term of three years. Some members will be asked to serve for only one or two
year terms to ensure membership continuity in each year. Once selected and recommended to
the RDCK, the RDCK Board will officially appoint them to the Technical Review Committee based
on qualification criteria found in Appendix 2. Given the small geographic area and high level of
engagement in conservation projects, it may be difficult to find Technical Review Committee
members who will not, at some point, have a conflict of interest by virtue of the fact that they
may also be interested in submitting proposals, or working on successful projects. In such cases,
the Conflict of Interest Guidelines (see Appendix 4) will be followed.

The RDCK will be responsible for reviewing the recommendations of the Technical Review Com-
mittee and for granting final approval. The RDCK will determine if the project meets the eligibility
criteria of not being an existing responsibility of any level of government. The RDCK Directors
representing the participating areas will, at their discretion, have the opportunity to review the
proposals with the Electoral Area Advisory Commissions. Final approval of projects will be granted
at a regular meeting of the RDCK Board of Directors. Only the Directors representing the partici-
pating areas will be entitled to vote on the projects using the weighted vote system. In the case
of acquisition proposals, the RDCK may be required to maintain confidentiality in which case, pro-
posal review and approval will take place at a closed meeting of the Board.

FUND DESIGN Added to LCF Procedure - 4.3

(2) A call for project proposals will be issued annually (September/October) and will be adver-
tised based on criteria set by the Consultant and approved by the RDCK Chief Administra-
tive Officer or her designate.

(2) Funds will be dispersed annually, based on responses to calls for proposals. Any funds not
dispersed can be carried forward to the next fiscal year.

(3) Projects must be in the Fund Service Area.

(4) Multi-year projects are acceptable to a maximum of three years. Such projects will receive
annual funding approval, and will be subject to annual review by the Technical Review
Committee to ensure they are on track.

(5) Projects should address IUCN threats to biodiversity targets and priority KLLCF Conserva-
tion Actions and fall into at least one theme area (see Section 4).

(6) Proponents must be non-profit, have registered society status or must partner with an
organization that has registered society status.

(7) Project evaluation by the Technical Review Committee includes consideration of conser-
vation value for money.

(8) Proposals should reflect relationship to the RDCK Official Community Plans.

(9) Proponents must be prepared to make a 10-minute presentation on the outcomes of their
work on an annual basis, in addition to submitting written interim and final reports.

(10)  Proponents will receive 80% of the grant upon signing a contribution agreement and 20%
upon completion of the approved final report.

(11) For minor changes to projects, or where the RDCK has awarded less than the proposed
amount under the recommendation of the Technical Review Committee, the Consultant
has authority to allow proponents to change aspects of their work plan. For substantive
changes to the workplan, proponents must receive the support of the Technical Review
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Committee. For a major change in the goals of the project, approval must be given by the
RDCK.
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APPENDIX 1
INELIGIBLE ACTIVITIES Added to LCF Procedure - 5.1

The following types of projects will not be considered for funding:

(a) Existing federal, provincial or local government responsibilities;
(b) Capacity building or operating expenses for organizations;

(c) Projects with recreational benefits only;

(d) Community infrastructure services;

(e) Lobbying or advocacy initiatives;

(f) Wildlife feeding programs;

(g) Non-applied research (research not related to a conservation action goal);
(h) Training costs for contractors;

(i) Enforcement activities;

(i) Fish rearing, farming, stocking or hatchery projects;

(k) *Rehabilitation, captive breeding or control of wildlife species;
() *Mapping only projects;

(m)  *Inventory only projects;

(n) *Planning only projects;

(o) Education only projects;

(p) Fishing and hunting tour or curriculum guides;

(a) Information projects on regulations or stocking;

(r) Conferences;

(s) Production or sponsorship of commercial programs;

(t) *Interpretive services;

(u) *Creation or management of electronic databases, websites or file systems.

*These activities will be considered if they are part of an eligible project that will lead to ‘on-the-ground’
implementation or if they provide knowledge which is vital to achieving the overall objectives of the Fund.
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APPENDIX 2
TECHNICAL REVIEW COMMITTEE

PURPOSE Added to LCF Procedure - 6.1
The purpose of the Technical Review Committee (“the Committee”) is to ensure that:

(a) All proposals to the Fund receive a sound technical review based on a fair assessment of pro-
posal merit and project effectiveness;

(b) There is a high level of accountability in the review process; and

(c) Recommended lists of technically appropriate proposals are provided to the RDCK.

COMPOSITION Added to LCF Procedure - 6.2

The Committee will be comprised of five members with at least one member having expertise in
each theme area of water conservation, climate change, forestry and fish and wildlife conservation.
To ensure consistency and continuity, some members may be asked to serve on the Committee in
consecutive years.

PROPOSAL RANKING GUIDELINES Added to LCF Procedure - 6.3

(a) Each proposal will be independently reviewed by each Committee member and be rated on
what is submitted by the proponent.

(b) The Committee will only review proposals on their technical merit and effectiveness.

(c) Experts in fields related to the activities within proposals may be consulted as necessary.

(d) Each proposal will be discussed collectively and Committee members will have an opportunity
to change their scores based on input from other members.

(e) Scores from each Committee member will be used to determine the final evaluation score for
the proposal. The proposals will be ranked from highest to lowest score.

(f)  New funding proposals will be rated on whether they are meeting the Fund criteria and if the
project should be considered for funding. For continuing projects, ratings will be based on
whether the project should be continued.

(g) The RDCK acknowledges information in reports produced through this fund will become part
of the public scientific database and the information will be used in a professional and respect-
ful manner as opposed to supporting a specific lobbying effort. The Technical Review Commit-
tee will make an assessment of each application and where concerns around lobbying are
raised they will not recommend the project for funding; AND FURTHER, that staff prepare a
letter to the Kootenay Conservation Program outlining the RDCK's explanation that the amend-
ment (addition) to the Terms of Reference is noted within the individual contracts for projects.

(h) The Committee chair will sign the ranked list and the Committee’s comments will then be for-
warded to the RDCK by the Consultant in a summary report.

(i) The Consultant will participate in the technical review process, but will not rank proposals; will
provide additional file information as requested by the Committee members before and at
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review meetings; and will be available to answer questions from the RDCK on behalf of the
Committee.

4. TECHNICAL EVALUATION CRITERIA

Added to LCF Procedure - 6.4

4.1 New Projects

(a)

(b)

(c)

(d)

Feasibility (i.e., is the project doable — Yes or No)

> Isthe overall proposal well written?

> Are the objectives clearly defined?

> Are the techniques and methods proposed the most appropriate ones to address
the threat?

» Does the proponent clearly understand the challenges they may face in complet-

ing the project?

Has the proponent demonstrated that the project will be able to overcome these

challenges?

Are the proposed timelines reasonable?

Do the proponents have the capacity to deliver the project?

If applicable, are plans in place to get required permits or authorizations?

Have any possible negative implications or effects on other targets been identi-

fied and minimized?

A\

YV VY

Based on the answers to the above questions, rank the feasibility of the project from
0-10 with 10 being the highest ranking.

Cost Effectiveness (Yes or No)
» s there value for the funding being requested?
> Are the benefits as described in the proposal in line with the cost of the project?

» Are the project budget and in-kind rates realistic?

Based on the answers to the above questions, rank the cost effectiveness of the pro-
ject from 0-5 with 5 being the highest ranking.

Outside Participation / Cost Sharing (Yes or No)

» Do the proposed activities involve other agencies and organizations?
» Does the project leverage funds from other sources?

Based on the answers to the above questions, rank the leverage potential of the pro-
ject from 0-5 with 5 being the highest ranking.

Project Effectiveness (i.e., is the project worth doing?)
> Is there a clearly demonstrated ability for the results of this project to reduce an
identified threat (IUCN) to a biodiversity target and address a KLLCF Guidance

Document priority action?
> Is the project outside of the realm of regular government responsibilities?
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4.2

> Is the project rationale science-based and do the results move us from reactive
conservation to prevention using appropriate management actions?

> Does the project build on conservation measures from relevant official commu-
nity plans?

» Does the project align conservation investments, priorities, and actions among
conservation partners and stakeholders?

» Is there an evaluation of project benefit or other measurables or indicators iden-
tified in the proposal?

> Is there a clearly described extension component of the project (e.g., communi-
cating results to the community, resource managers, workshops, reports, presen-
tations, etc.)?

Based on the answers to the above questions, rank the effectiveness of the project
from 0-20 with 20 being the highest ranking.

(e) KLLCF Guidance Document Priority
» Does this project address one of the priority conservation actions as outlined in the
KLLCF Guidance Document (Table 5: Conservation Actions Summary).

Based on the Conservation Action and Habitat Target, allocate points from 0 to 10 (based
on Table 5) with 10 being the highest ranking.

(f) Other Comments

» Are there any other technical concerns?
» Are there any technical conditions to funding?
» Are there any other general comments from reviewers?

Continuing Projects Not added in LCF Procedure and Policy documents

Each Committee member answers Yes or No to the following criteria and on whether the
project should continue to be funded. Continuing projects have undergone an extensive
review to receive original approval; therefore, no evaluation score is needed.

(a) Progress to Date

» Has there been satisfactory progress to date in terms of the project’s scheduled
activities?

» Does the proposal build on past accomplishments?

> If difficulties arose in the previous or current year, will they affect proposal activ-
ities?

» Should the proposal be modified to address any problems arising from the previ-
ous year?

> Are any budget changes justified?

(b) Overall Evaluation

> Should the project continue to be funded?
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> Are there any conditions to continued funding?
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APPENDIX 3
TECHNICAL REVIEW COMMITTEE
CONFLICT OF INTEREST GUIDELINES

Added to LCF Procedure - 6.5

GENERAL GUIDELINES

Technical Review Committee (“Committee”) members will act at all times with due diligence,
honesty, and in good faith, for the public interest.

The conduct and language of Committee members will be free from any discrimination or har-
assment prohibited by the Human Rights Code of Canada.

The conduct of Committee members will reflect social standards of courtesy, respect, and dig-
nity.

CONFIDENTIAL INFORMATION

(a)
(b)

Committee members will not reveal or divulge confidential information (defined as that which
cannot be obtained from other sources) received in the course of Committee duties.
Confidential information must not be used for any purposes outside that of undertaking the
work of the Committee.

DUTY TO INFORM

(a)

(b)

Committee members will inform the Consultant of any circumstances, be that an actual conflict
of interest or an appearance of conflict, which may have a negative or harmful effect on their
ability to perform the duties required of the appointment or the reputation of the Committee.
The member will advise all other members and staff, in writing (email accepted), well in ad-
vance of Committee meeting: (a) that there is a potential conflict; (b) the nature and scope of
the conflict; and (c) the specific project to which the conflict may apply.

For some proposals, Committee members may have a direct involvement in the project. In this
case, the Committee member will be asked to leave the meeting during the discussion of such
proposals.

STATEMENT OF INTENT

(a)
(b)

(c)

Participation in Committee work should not result in any personal or private financial or other
substantive gain. Private gain does not include honoraria for Committee work.

Members of the Committee will avoid any conflict of interest that may impair or impugn the
independence, integrity or impartiality of the Kootenay Lake Local Conservation Fund, the Re-
gional District of Central Kootenay or the Consultant.

There shall be no apprehension of bias based on what a reasonably knowledgeable and in-
formed observer might perceive of the actions of the Committee or the actions of an individual
member of the Committee.
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5. PRACTICAL CONSIDERATION IN DETERMINING CONFLICT

(a)
(b)
(c)
(d)

(e)

(g)

(h)

Activities undertaken as a citizen must be kept separate and distinct from any responsibilities
held as a member of the Committee.

Activities undertaken as a Committee member must be kept separate and distinct from other
activities as a citizen.

Other memberships, directorships, voluntary or paid positions, or affiliations remain distinct
from work undertaken in the course of Committee work.

Committee members will not assist anyone in their dealings with the Committee if this may
result in advantageous treatment or the perception of advantageous treatment by a reasona-
bly knowledgeable and informed observer.

Actions taken in the course of Committee duties can neither cause nor suggest to a reasonably
knowledgeable and informed observer that members’ ability to exercise those duties has or
could be affected by private gain or interest.

All personal financial interests, assets, and holdings must be kept distinct from and independ-
ent of any decision, information or other matter that may be heard by or acted upon by the
Committee.

Personal employment shall not be dependent on any decision, information or other matter
that may be heard by or acted upon by the Committee. If such a situation arises, Committee
members must disclose to the Committee and the Consultant, any involvement in a proposal
or issue before the proposal or issue is discussed by the Committee. Members will be excused
from discussion of the project at the discretion of the Committee.

The Committee will determine whether or not a Committee member can submit a project pro-
posal or assist a proponent in the preparation and submission of a proposal that does not result
in financial or other direct or indirect gain to the member.

DECLARATION

| hereby acknowledge that | have read and considered the conflict of interest guidelines for Technical
Review Committee member of the Kootenay Lake Local Conservation Fund and agree to conduct myself
in accordance with these guidelines.

Name of Committee Member (print):
Signature of Committee Member:

Date Signed:
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How to Read These Results

Report Composition

How the Results Were
Calculated

What the Results Represent

[ ]

e Section 2 summarizes results from Structured Questions and identifies themes
from written comments.

e Section 4 provides the individual survey responses (as received), which are
included for transparency and reference.

e Results are based on 374 total survey responses

e Percentages shown reflect: The number of respondents who answered each
guestion, not all recipients. Some questions had slightly different response totals
due to skipped questions

e Percentages are calculated as: Number of responses to an option + total responses
to that question

e Open-ended questions were reviewed and grouped into recurring themes, rather
than counted or ranked

e The survey identifies patterns, themes, and ranges of perspectives
e Results are descriptive, not statistically representative of the full population
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What We Heard: Key Findings
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Key Themes from Written Comments

By 2
Strong Interest in Water Importance of Wildlife Ongoing Concern around Need for Clearer
and Watershed Health Habitat and Biodiversity Invasive Species Communication and
Management Visibility of Funded

Projects and Outcomes
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Survey Cost Summary —

Staff Time & Administration

Total cost associated with staff support for survey preparation, mail-out coordination, and payment
processing:

Total Staff Costs: $11,089.38

Includes:
* Data cleaning, management, and report preparation

* Mail-out package preparation, printing, folding, stuffing, and stamping
* Payment coordination
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Survey Cost Summary —

Mailing & Postage Costs

Costs associated with distributing survey materials via mail:
Standard Mail: $7,375.00

US Mail: $332.50

International Mail: $35.80

Total Mailing Costs: $7,743.30

Overall Program Cost: $18,832.68

rdck.ca
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Executive Summary

The RDCK conducted the Local Conservation Fund - Community Survey 2025 to gather feedback from
property owners on awareness of the Local Conservation Fund (LCF), perceptions of value and
outcomes, and views on the $15-per-parcel annual tax that funds local conservation initiatives.

What We Did

e 5,178 addressed survey invitation letters were mailed to property owners in Electoral Areas
A,D,and E.

e The survey was available through two response methods: an online form (Microsoft Forms)
and a paper questionnaire returned by mail.

o Feedback was collected from October 14 to December 15, 2025.
e Atotal of 374 survey responses were received.
What We Heard

Survey responses show a range of perspectives, with many respondents expressing support for local
conservation outcomes and others expressing uncertainty or concerns about cost, visibility, and local
relevance.

Key survey findings include:

56.4% said the Fund provides value (n=211/374).
e 48.4% said the $15 per parcel annual tax provides good value for money (n=181/374).

e 60.1% said LCF projects reflect the themes of water, wildlife, and habitat conservation
(n=224/373).

e 72.2% favoured continuing the $15 per parcel annual tax (as-is or with improvements)
(n=270/374).

Written comments across open-ended questions most commonly emphasized priorities related to
water and watershed health, wildlife habitat and biodiversity, and invasive species management.
Many comments also highlighted the importance of clearer communication and visibility of funded
projects and outcomes, including where projects occur and how results are reported.

How to Use This Report

Section 2 summarizes results from Structured Questions and identifies themes from written
comments. Section 4 provides the individual survey responses (as received), which are included for
transparency and reference.







The Regional District of Central Kootenay undertook the Local Conservation Fund (LCF) 10-Year
Community Survey. When the LCF was established, a commitment was made to seek feedback from
participating areas after approximately ten years of implementation. This engagement was intended
to gather input on the LCF’s value, outcomes, and future direction, and to inform ongoing

understanding of the service.
1.1 Legislative Context and Engagement Scope

The Local Conservation Fund was established in 2014 through Local Conservation Fund Service
Establishment Bylaw No. 2420, 2014, following approval by assent of the electors. At the time of
establishment, the service applied to Electoral Areas A, D, and E, with funding collected through an

annual parcel tax as authorized under the Local Government Act.

Since that time, participation in the LCF has expanded. Electoral Area H was added as a participating
area through an amendment adopted in 2022, and Electoral Area F was added in 2023. While these
areas now participate in the Local Conservation Fund service, the engagement undertaken as part of
this community survey was limited to Electoral Areas A, D, and E, where the service has been in place

for approximately ten years and where the original commitment applies
1.2 Engagement Method and Audience

Public engagement was conducted through direct mail to property owners in Electoral Areas A, D, and
E. Survey invitations were addressed and mailed to property owners, rather than distributed as
unaddressed or general mail, to ensure that those contributing to the LCF through the parcel tax

received a direct opportunity to provide feedback.

A total of 5,178 letters were mailed to property owners within the engagement area. Each mailing

package included:

e Acover letter outlining the purpose of the 10-Year community survey and inviting participation

e Background information on the LCF




e A paper survey questionnaire

e A QR code and web link to complete the survey online

To support consistency and fairness in responses, participants were asked to submit one response per
household. This requirement was clearly stated in the mailed letter, the paper questionnaire, and the

online survey.
1.3 Survey Access and Participation Period

The survey was made available in both paper and online formats to support accessibility for property
owners with varying access to digital tools. The online survey was hosted using Microsoft Forms, while

completed paper questionnaires could be returned by mail.

The engagement period ran from October 14, 2025 to December 15, 2025. Participation in the survey
was entirely voluntary, and non-participation did not affect the Local Conservation Fund service or

the application of the parcel tax.
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This section summarizes feedback received through the Local Conservation Fund 10-Year community
survey. Results are presented in two parts. First, responses are summarized by survey questions to
reflect how respondents answered the structured questions. This is followed by a thematic summary
of open-ended comments, which highlights recurring topics and issues raised across written

responses.

The purpose of this section is to reflect the range of views expressed by respondents, including
supportive, critical, and conditional perspectives. Individual survey responses are provided separately

in Section 4 of this report. A total of 374 survey responses were received and are summarized below.

2.1 Results from Structured Questions

2.1.1 Respondent location (community/neighbourhood)

Question: What community or neighborhood do you live in?

RESPONDENT LOCATION

NOT MENTIONED
OTHER COMMUNITIES
SANCA

NELSON

e

62

e 5

wos 5

LARDEAU
GRAY CREEK
ARGENTA
RIONDEL
HARROP
BOSWELL
WYNNDEL
CRAWFORD BAY
PROCTER
KASLO
BLEWETT
BALFOUR

Figure 1 Respondent location
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Respondents identified a wide range of communities and neighbourhoods across the survey area. The
most frequently cited communities included Blewett, Balfour, Kaslo, Procter, Crawford Bay, Wynndel,
Boswell, Harrop, and Riondel, alongside many smaller communities. A portion of respondents did not

specify a community or neighbourhood.

2.1.2 Awareness and communication channels

Questions:

e Have you heard of the RDCK Local Conservation Fund (LCF)?
e If yes, how did you first learn about the Local Conservation Fund?
e If you are not aware of the Fund, how would you prefer to receive information about local

conservation projects?

Responses were closely split. Slightly more respondents indicated they had heard of the Local
Conservation Fund, while a substantial portion indicated they had not. To keep the survey clear and
reduce respondent effort, the questionnaire was designed so that respondents were directed to a
follow-up question that matched their answer. Respondents who answered “Yes” were asked
Question 2(a) about how they first learned about the Fund. Respondents who answered “No” were
asked Question 2(b) about how they would prefer to receive information about local conservation

projects.

Table 1 Awareness

Option | Responses = Share of responses
(%)
No, 178

Yes 196 52.4

No 178 47.6

Figure 2 Awareness
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Among respondents who indicated they were aware of the Fund (Response number = 196), the most
common ways of first learning about it were word of mouth and local newspaper/media, followed by
the RDCK website and community meetings/events. Some respondents also selected “Other” and

provided written-in responses.

Some respondents also wrote in other ways they learned about the Fund, most commonly referencing
property tax notices/tax bills, receiving information by mail, involvement through local

stewardship/conservation groups, or awareness connected to the 2014 vote/referendum period.

Table 2 First learning about the Fund

How respondents first learned about the Fund Selections % of “Yes” respondents (196)
Word of mouth 64 32.7
Local newspaper or media 54 27.6
RDCK website 45 23.0
Community meeting or event 31 15.8
Kootenay Conservation Program (KCP) website 28 14.3
Social media 23 11.7
Other 45 23.0

OTHER (WRITTEN IN) e 5
SOCIAL MEDIA By 23

KOOTENAY CONSERVATION PROGRAM (KCP) W‘m 28

WEBSITE

COMMUNITY MEETING OR EVENT s 31

RDCK WEBSITE i 45

LOCAL NEWSPAPER OR MED | A g >4

WORD OF MOUTH i 64

0 10 20 30 40 50 60

Figure 3 First learning about the Fund




Among respondents who indicated they were not aware of the Fund and provided preferences
(Response number = 172), the most selected option was email newsletters, followed by direct mail,
then social media, community bulletin boards, and local events/open houses. Some respondents also

provided written-in preferences.

A small number wrote in other preferences or comments rather than selecting from the provided
options. Written-in preferences included local newspapers, regional director newsletters, and text

messages, among others.
Table 3 Preferred ways to receive information

Preferred ways to receive information Selections % of respondents who answered (172)

Email newsletter 100 58.1
Direct mail 51 29.7
Social media 43 25.0
Community bulletin boards 34 19.8
Local events or open houses 27 15.7
Other (written in) 13 7.6

OTHER (WRITTEN IN) 8% 13

LOCAL EVENTS OR OPEN HOUSES EEEss 27

COMMUNITY BULLETIN BOARDS ZEEzmmnmini 34

SOCIAL MEDIA (et 13

DIRECT MAIL it >\

EMAIL NEWSLETTER i 100

20 40 60 80 100

Figure 4 Preferred ways to receive information




2.1.3 Perceived value of the Fund

Questions:

e Do you believe the LCF provides value to your community where funds are used for local
conservation efforts?
e If yes, what benefits do you see from the LCF?

e If no, what are your reasons for feeling the Local Conservation Fund does not provide value?

A majority of respondents indicated that the LCF provides value to their community where funds are
used for local conservation efforts. A portion of respondents were not sure, and a smaller share
indicated the Fund does not provide value. Written comments across the survey reflected both broad
support for local conservation outcomes (particularly related to water, wildlife, and habitat) and

concerns about whether benefits are visible, measurable, or aligned with local priorities.

To keep the survey clear and reduce respondent effort, respondents who answered “Yes” were
directed to Question 3(a) (benefits), and respondents who answered “No” were directed to Question

3(b) (reasons).

Table 4 Perceived value

Option | Responses Share of
responses (%)

Yes 211 56.4
Not sure 101 27.0
No 62 16.6
Total 374 100.0

Figure 5 Perceived value
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Among respondents who identified benefits (Response number = 209), the most commonly selected
benefits related to protecting local wildlife and habitat, supporting healthy water systems, and
encouraging pollinators and native plants. Many respondents also selected benefits related to
invasive species management, conserving ecologically significant lands, and reducing human—wildlife
conflict. In written-in responses, respondents additionally referenced benefits such as watershed
protection, public awareness/education, salmon monitoring, and climate adaptation, as well as the

importance of maintaining natural areas for recreation and community enjoyment.

Table 5 Benefits identified

Benefits identified Selections % of respondents who
answered (209)

Helps protect local wildlife and habitat 192 91.9

Supports healthy water systems 185 88.5

Encourages pollinators and native plants 168 80.4

Reduces invasive species 163 78.0

Supports conservation of ecologically significant | 160 76.6

lands in my community

Helps reduce human-wildlife conflict 137 65.6

Supports local conservation groups and jobs 130 62.2

Written-in benefits (varied) 19 9.1

WRITTEN-IN BENEFITS (VARIED) #e22% 19

SUPPORTS LOCAL CONSERVATION GROUPS AND

JOBS s rreaasags 130

HELPS REDUCE HUMAN-WILDLIFE CONF LI CT s 137

SUPPORTS CONSERVATION OF ECOLOGICALLY

SIGNIFICANT LANDS IN MY COMMUNITY R 160

REDUCES INVASIVE SPECIES st 163

ENCOURAGES POLLINATORS AND NATIVE PLANT S s 168

SUPPORTS HEALTHY WATER SY ST EMS s 185

HELPS PROTECT LOCAL WILDLIFE AND HABIT AT e 192

50 100 150 200

Figure 6 Benefits identified
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Among respondents who identified reasons for not seeing value (Response number = 61), the most
commonly selected reason was that other issues should take precedence, followed by concerns that
projects are not visible or present in their area, and that projects don’t reflect local priorities. Some
respondents also indicated they do not know how funding decisions are made. Written-in responses
reflected additional themes, including concerns about the role of local government versus provincial
responsibility, perceptions of duplication with other initiatives, and requests for greater oversight and

measurable outcomes.

Table 6 Reasons identified

Reasons identified Selections =% of respondents who answered (61)
| believe other issues should take precedence @ 34 55.7
Projects are not visible or presentin my area | 20 32.8
Projects don’t reflect local priorities 17 27.9
| don’t know how funding decisions are made = 13 21.3
Written-in reasons (varied) 26 42.6

WRITTEN-IN REASONS (VARIED) i 2o

I DON'T KNOW HOWNT;JSEING DECISIONS ARE Wm 13

PROJECTS DON'T REFLECT LOCAL PRIORITIES S % 17

PROJECTS ARE NOT VIASRII?/-I\_E OR PRESENT IN MY W//////////////////I//A 20

| BELIEVE OTI;:IFE{CIESLE'ESCESHOULD TAKE W/////////‘W//////Jj 34

Figure 7 Reasons identified
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2.1.4 Value for money

Question:

e Do you think the LCF parcel tax of S15/parcel/year has provided good value for the funding
spent?

Just under half of respondents indicated that the $15/parcel/year parcel tax has provided good value
for the funding spent. About one-third of respondents were not sure, and a smaller share indicated it

has not provided good value.
Table 7 Value for money

Option Responses | Share of responses

(%)
Yes 181 48.4
Not 125 33.4
sure
No 68 18.2
Total 374 100.0

Figure 8 Value for money

2.1.5 Alignment with LCF themes

e Question:

In your opinion, do the projects supported by the LCF reflect the Fund’s themes of water,

wildlife, and habitat conservation?

Most respondents indicated that projects supported by the Local Conservation Fund reflect the Fund’s
themes of water, wildlife, and habitat conservation. A portion of respondents were not sure, and a

smaller share indicated no.
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Table 8 Alignment with LCF themes

Option Responses | Share of
responses (%)

Yes 224 60.1 Not sure,
109

Not sure | 109 29.2

No 40 10.7

Total 373 100.0

Figure 9 Alignment with LCF themes

2.1.6 Land use and environmental needs

Questions:

e Do you feel the Fund supports your area's land use and environmental needs?
e If yes, in what ways do you feel the Fund supports these needs?

e If no, what needs or priorities do you feel are not being addressed by the Fund?

Responses were mixed. The largest share of respondents indicated they were not sure whether the
Fund supports their area’s land use and environmental needs. A substantial portion indicated yes, and

a smaller share indicated no.

Table 9 Supports Land use and environmental needs

Option | Responses Share of responses

(%)
Not sure 157 42.0
Yes 143 38.2
No 74 19.8
Total 374 100.0

Figure 10 Supports Land use and environmental needs
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Among respondents who selected ways the Fund supports their area (Response number = 140), the
most commonly selected items related to water protection and wildlife/habitat conservation. Many
respondents also identified benefits related to reducing environmental degradation or invasive
species, stewardship and education, and supporting climate adaptation/resilience. A small number
provided written-in responses, including references to recreation values, FireSmart-type priorities,

and preferences for non-digital communications.

Table 10 Ways the Fund supports these needs

Ways the Fund supports these needs Selections % of respondents who answered
(140)

Protecting lakes, creeks, wetlands, and drinking 126 90.0

water sources

Conserving wildlife habitat and biodiversity 126 90.0

Reducing environmental degradation or invasive = 100 71.4

species

Promoting stewardship and education 98 70.0

Supporting climate adaptation or resilience 77 55.0

Written-in (varied) 5 3.6

WRITTEN-IN (VARIED) % 5

SUPPORTING (;LEISI\/IILAITEENQEDAPTATION OR i

PROMOTING STEWARDSHIP AND EDUCATION s 93
REDUCING EN\/ILIRVOANSI\IAVEENSTQELCI::EESRADATlON OR B 100
CONSERVIN(;l\/OVIIJI.ISIéIRFSEITHYABITAT AN I 126

e nkine water sources Y, 1o

20 40 60 80 100 120 140

Figure 11 Ways the Fund supports these needs
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Among respondents who identified needs or priorities not being addressed (Response number = 68),
the most commonly selected items were local community needs or priorities and water
quality/watershed protection, followed by wildlife/habitat conservation and climate
change/resilience. A number of respondents also used the written-in option to raise concerns that did
not fit within the listed categories. These included comments about affordability and taxation,
perceptions that other agencies should be responsible, concerns related to forestry/logging impacts

and watershed health, and statements that projects are not visible in their area.

Table 11 Needs/priorities not addressed

Needs/priorities not addressed Selections % of respondents who answered (68)
Local community needs or priorities 20 29.4
Water quality or watershed protection 19 27.9
Wildlife or habitat conservation 12 17.6
Climate change and resilience 9 13.2
I’'m not sure what the goals are 8 11.8
Written-in (varied) 31 45.6

WRITTEN-IN (VARIED) i 3.

I’'M NOT SURE WHAT THE GOALS ARE ¥EEEmZ

CLIMATE CHANGE AND RESILIENCE REZmpr 9

WILDLIFE OR HABITAT CONSERVATION HEZasmmmrsss 12

WATER QUALITY OR WATERSHED PROTECTION i 19

LOCAL COMMUNITY NEEDS OR PRIORITIES Py 20

10 15 20

Figure 12 Needs/priorities not addressed
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2.1.7 Continuation of the $15 per parcel annual tax
Question:

e Should the RDCK continue to tax $15 per parcel annually to fund the local conservation

initiative?

About half of respondents indicated that the $15 per parcel annual tax should continue as is. A further
portion supported continuing the tax with improvements, while a smaller share indicated no, and

some respondents were not sure.

Table 12 Continuation of the 515 per parcel annual tax

Option Responses Share of
responses No, 70,
(%) 18.72%
Yes, continue as | 186 49.7
is
. Not sure,
Yes, but with 84 22.5 34, 9.09%
improvements
No 70 18.7
Yes,
Not sure 34 9.1 Yes, but with continue as
) improvements, is, 186,
Total 374 100.0 84,22.46% 49.73%

Figure 13 Continuation of the S15 per parcel annual tax

2.2 Themes from Written Comments

2.2.1 Under-represented themes
Question:
¢ What themes or types of conservation projects do you believe are under-represented?

28 respondents provided a written comment to this question. Where respondents identified under-

represented priorities, the most common theme related to water and aquatic ecosystem health
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(including water safety, flooding issues, and fish habitat). Several respondents also used this question
to raise broader concerns about the funding model and fairness of the $15 per parcel annual tax,
including value-for-money, who should pay, and whether conservation should be funded through
other means. A smaller number of comments pointed to specific areas such as access, invasive species
management, and land protection, as well as concerns outside the LCF’'s stated scope (e.g.,

air/chemical pollution).

Theme emerging from What respondents raised (plain-language summary) Responses

written comments mentioning
theme

Water, watershed, Water safety, flooding issues, watershed impacts, 7

flooding and aquatic fish habitat/hatchery, aquatic health

habitat

Funding model, value- Opposition to the tax, “waste of money,” calls for 10

for-money and taxation tax relief, fairness concerns about who pays, view

concerns that conservation should be funded differently

Property rights and Private property rights, “quiet enjoyment,” 4

impacts on private preference for less government involvement

landowners

Access and recreation Access and/or access removal as a local issue 2

Invasive species Invasive weed management as a priority 1

management

Land protection Interest in using funds to protect land 1

Air quality / pollution Comments relating to chemical/pollution concerns 1

concerns

Other / unclear Responses that did not identify an under- 4

represented theme or were unclear

2.2.2 Project types respondents would like to see more of

Question:

e What types of conservation projects would you like to see more of in your area?

A total of 273 respondents provided a written comment to this question. Comments most frequently

pointed to water/watershed protection and wildlife/habitat conservation as priority areas for
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additional work. Many respondents also emphasized the

importance of invasive species

management, and a number of comments highlighted wetland/riparian restoration and on-the-

ground monitoring/research. Some comments focused less on project types and more on broader

concerns such as the funding model, perceived value, and where projects should occur.

Table 13 Project types respondents would like to see more of

Theme emerging from

written comments

Water & watershed
protection

Wildlife habitat &
biodiversity

Invasive species
management
Wetlands & riparian
restoration

Monitoring / research
/ mapping

Education /
stewardship /
outreach

Forest management /
logging-related
concerns

Funding model / tax
concerns (not project-
specific)

Access / trails /
recreation
management
Pollution / sewage /
contamination

What respondents asked for (plain-language
summary)

Watershed protection, lake/creek/river
health, drinking water sources,
erosion/flooding-related concerns

Habitat protection/restoration, fish habitat,
pollinators/native plants, species and
biodiversity protection

More invasive plant control / weed
management and prevention

Wetland restoration, creek/stream
restoration, riparian protection and
rehabilitation

Monitoring (e.g., lakeshore, water quality),
data collection, inventories, mapping and
assessment work

Public education, stewardship programming,
awareness-building and community
involvement

Forest protection/management priorities;
concerns raised about logging/clearcutting
and watershed impacts

Comments focused on the parcel tax, value-
for-money, and governance/decision-making
rather than project types

Access issues, trails/recreation interface, and
how conservation actions affect access

Concerns about pollution sources (e.g.,
sewage/contamination impacts on
wetlands/creeks/wells)

Mentions

100

70

34

24

21

19

17

15

13

% of
comments
(273)

36.6%

25.6%

12.5%

8.8%

7.7%

7.0%

6.2%

5.5%

4.8%

3.3%




POLLUTION / SEWAGE / CONTAMINATION

ACCESS / TRAILS / RECREATION MANAGEMENT

FUNDING MODEL / TAX CONCERNS (NOT
PROJECT-SPECIFIC)

FOREST MANAGEMENT / LOGGING-RELATED
CONCERNS

EDUCATION / STEWARDSHIP / OUTREACH

MONITORING / RESEARCH / MAPPING

WETLANDS & RIPARIAN RESTORATION

INVASIVE SPECIES MANAGEMENT

WILDLIFE HABITAT & BIODIVERSITY

WATER & WATERSHED PROTECTION

Figure 14 Project types respondents would like to see more of
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2.2.3 Explanations for continuing (or not continuing) the $15 per parcel annual tax

Question:

e Please use the space below to explain your answer from above if you wish to do so.

A total of 179 respondents provided a written explanation to this question. Written explanations
generally aligned with the four response options in Question 8 (continue as is / continue with
improvements / no / not sure, Refer Section 2.1.7). Across comments, respondents most often
emphasized support for local conservation outcomes, interest in continuing the initiative with clearer
communication and visibility of funded work, and concerns about affordability, taxation, and value
for money. A smaller number of respondents indicated they were not aware of the Fund or did not

feel informed enough to judge.




Table 14 Explanations for continuing (or not continuing) the 515 per parcel annual tax

Theme What respondents raised (plain-language Mentions % of
summary) comments
(179)
Affordability / taxation / Cost pressures, taxes/affordability, 43 24.0%
value for money whether $15 is justified, “waste/value”
framing
Local relevance / Desire to see benefits locally; visibility / 25 14.0%
distribution of benefits “in my area”; where projects occur
Preferred project Suggestions on what the Fund should 24 13.4%
priorities focus on (commonly water/watersheds,
invasive species, habitat/wildlife)
Communication / Requests for clearer updates, 22 12.3%
awareness / visibility information on projects, signage, better
awareness
Accountability / Interest in clearer reporting, how 9 5.0%
transparency / decision- decisions are made, measurable
making outcomes
Not sure / insufficient Unfamiliarity with the Fund; not enough 8 4.5%
information info to judge; new to area
Role/responsibility of Views that conservation should be 4 2.2%
government / other funded/handled by other levels/agencies
agencies

ROLE/RESPONSIBILITY OF GOVERNMENT / OTHER

AGENCIES s 4

NOT SURE / INSUFFICIENT INFORMATION s 3
ACCOUNTABILITY/T\AR:KNI?\IPGARENCY/ DECISION:- s o
COMMUNICATION / AWARENESS / VISIBILITY iy 22
PREFERRED PROJECT PRIORITIES i 24
LOCAL RELEVANCE / DISTRIBUTION OF BENEFITS s 25

AFFORDABILITY / TAXATION / VALUE FOR MONEY i ()3

0 5 10 15 20 25 30 35 40 45 50

Figure 15 Explanations for continuing (or not continuing) the S15 per parcel annual tax




Note: Section 2.1.7 reports the overall results for Question 8 based on all survey responses
received. The theme counts in this section (2.2.3) are based only on respondents who chose to
provide a written explanation to Question 8(a) (Response number = 179). Because providing a

written explanation was optional, not all respondents completed Question 8(a), and the number

of responses summarized here is therefore smaller than the total number of survey responses. In

addition, a single written explanation may mention more than one theme; as a result, theme

“mentions” may total more than 179 and should not be interpreted as a count of selections.

2.2.4 Greatest perceived benefit of the Local Conservation Fund

Question: What is the greatest benefit you feel the Local Conservation Fund brings to your area?

A total of 249 respondents provided a written comment to this question.
Across written responses, respondents most often described the Fund’s greatest benefit as
supporting local environmental protection, with frequent emphasis on water and watershed health
(e.g., lakes, creeks, wetlands, riparian areas and drinking water sources). Many respondents also
highlighted benefits related to community awareness, stewardship and education, and wildlife
habitat and biodiversity. A smaller number referenced invasive species management, land protection,
and supporting local organizations and capacity. Some respondents indicated they were not sure of

the benefit or did not identify a benefit in their response.

Table 15 Greatest perceived benefit

Theme Mentions % of comments (249)
General environmental protection (e.g., 102 41.0
conservation/protection of nature/environment)

Water / watershed / aquatic health 53 21.3

Not sure / no benefit identified 50 20.1

Education / awareness / stewardship 46 18.5

Wildlife / habitat / biodiversity 31 12.4

Land protection / conservation of natural areas 24 9.6

Support for local groups / capacity / jobs 9 3.6

Invasive species management 7 2.8




INVASIVE SPECIES MANAGEMENT E& 7

SUPPORT FOR LOCAL GROUPS / CAPACITY / JOBS }‘ﬁ 9

LAND PROTECTION / CONSERVATION OF P ).

NATURAL AREAS

WILDLIFE / HABITAT / BIODIVERSITY e 31
EDUCATION / AWARENESS / STEWARDSH |P [Eimmmmiss 16
NOT SURE / NO BENEFIT IDENTIFIED [y 50

WATER / WATERSHED / AQUATIC HEALTH e 53

GENERAL ENVIRONMENTAL PROTECTION (E.G.,

CONSERVATION/PROTECTION OF o 102

NATURE/ENVIRONMENT)
20 40 60 80 100

Figure 16 Greatest perceived benefit

2.2.5 Additional comments, suggestions, or concerns

Question:

e Do you have any other comments, suggestions, or concerns about the Local Conservation

Fund?

Atotal of 204 respondents provided a written comment to this question. Respondents used this open-
ended question to add context to earlier answers and to share additional perspectives. Comments
included general support for continuing local conservation funding, requests for clearer information
and visibility of projects and results, and suggestions for priority focus areas (particularly
water/watersheds, wildlife/habitat, and invasive species management). Some comments raised
concerns about affordability, taxation, and value for money, and a smaller number raised broader

concerns not directly tied to conservation project types.




Table 16 Additional comments, suggestions, or concerns

Theme Mentions % of comments
(204)
Support for continuing conservation funding 51 25.0%
Requests for more information, updates, or project visibility 34 16.7%
Water / watershed / aquatic health priorities 31 15.2%
Wildlife / habitat / biodiversity priorities 26 12.7%
Affordability, taxation, or value-for-money concerns 22 10.8%
Not enough information / not sure 20 9.8%
Local relevance / desire to see projects visible in the area 20 9.8%
Invasive species management priorities 16 7.8%
Alternative views on who should fund/do this work (e.g., other 8 3.9%
agencies/levels)
Climate/political concerns 8 3.9%

CLIMATE/POLITICAL CONCERNS

ALTERNATIVE VIEWS ON WHO SHOULD FUND/DO
THIS WORK (E.G., OTHER AGENCIES/LEVELS)

INVASIVE SPECIES MANAGEMENT PRIORITIES

LOCAL RELEVANCE / DESIRE TO SEE PROJECTS
VISIBLE IN THE AREA

NOT ENOUGH INFORMATION / NOT SURE

AFFORDABILITY, TAXATION, OR VALUE-FOR-
MONEY CONCERNS

WILDLIFE / HABITAT / BIODIVERSITY PRIORITIES

WATER / WATERSHED / AQUATIC HEALTH
PRIORITIES

REQUESTS FOR MORE INFORMATION, UPDATES,
OR PROJECT VISIBILITY

SUPPORT FOR CONTINUING CONSERVATION
FUNDING

Figure 17 Additional comments, suggestions, or concerns
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This section summarizes key observations based on the survey results and written comments,
considered in aggregate. Observations are descriptive and intended to support understanding of the

feedback received. They do not represent decisions or recommendations.

3.1 Awareness

Statement: Awareness and “not sure” responses suggest information gaps influence confidence

Fact (from results):

e Awareness was closely split: Yes 52.4% (n=196/374) and No 47.6% (n=178/374).

o “Not sure” responses were also consistently present across multiple questions:

o Fund provides value: Not sure 27.0% (n=101/374)

@)

$15 provides good value for money: Not sure 33.4% (n=125/374)

o Projects reflect water/wildlife/habitat themes: Not sure 29.2% (n=109/373)

o Fund supports land use and environmental needs: Not sure 42.0% (n=157/374)
What this may indicate:

Across the survey, uncertainty appears alongside mixed awareness. Taken together, this pattern may
suggest that for some respondents, confidence in the Fund’s value or relevance is shaped by how
clearly they understand what projects are funded, where projects occur, and what outcomes are

achieved.

Direction to consider:

A practical direction could be improving how project information is shared (e.g., regular plain-
language updates on funded projects and outcomes). This aligns with communication preferences
expressed by respondents who were not aware of the Fund (for example, email newsletters: 58.1%

(n=100/172) and direct mail: 29.7% (n=51/172) among those who answered Q2(b)).
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3.2 Conservation Purpose

Statement: Many respondents support the conservation purpose, while views on value-for-money

are more mixed
Fact (from results):
e A majority indicated the Fund provides value: Yes 56.4% (n=211/374).
e A majority indicated projects reflect the Fund’s themes: Yes 60.1% (n=224/373).

e Views on value-for-money were less strong: Yes 48.4% (n=181/374), with 18.2% No
(n=68/374) and 33.4% Not sure (n=125/374).

What this may indicate:

These results may suggest that respondents can be broadly supportive of local conservation goals
(and see alignment with water/wildlife/habitat themes), while still expressing uncertainty about
whether the $15 contribution is producing visible or measurable outcomes. In written comments, this
often appeared as a request for clearer information about where funds go and what results are

achieved, alongside affordability and taxation concerns.
Direction to consider:

A practical direction could be strengthening “value-for-money” visibility by showing, in simple terms,
what the annual contribution enables (examples of funded project types, locations at an appropriate
scale, and outcomes). This could help bridge the gap between general support for conservation and

mixed views on value-for-money, without implying any change to the LCF structure.
3.3 Support

Statement: Support for continuation is strong, with a clear signal for refinement rather than an “all-

or-nothing” view
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Fact (from results):
e Most respondents favoured continuing the $15 per parcel annual tax:
o Continue as is: 49.7% (n=186/374)
o Continue with improvements: 22.5% (n=84/374)
o Combined continuation: 72.2% (n=270/374)
e Asmaller portion preferred not to continue: 18.7% (n=70/374), and 9.1% Not sure (n=34/374).
What this may indicate:

A combined continuation response of 72.2% suggests many respondents are open to the initiative
continuing. At the same time, the “continue with improvements” share, alongside written
explanations (Q8(a), n=179) referencing communication, transparency, local relevance, and
affordability, may indicate that for some respondents, support is conditional on clearer information,

visibility, and accountability.
Direction to consider:

A practical direction could be to treat “improvements” as primarily communication and
accountability-oriented (e.g., clearer reporting, easier access to project information, and clearer
description of outcomes), since these are refinements that respond to expressed concerns without

assuming a change in program scope or funding approach.

3.4 Priorities

Statement: Respondents’ priorities are relatively consistent across open-ended questions
Fact (from written comments):

Across open-ended questions, respondents repeatedly referenced a consistent set of priority areas,

notably water/watershed health, wildlife/habitat, and invasive species management.
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What this may indicate:

Recurring priorities across different open-ended questions may suggest that respondents tend to
connect “local conservation” with a fairly consistent set of practical, place-based concerns
(particularly water-related impacts and habitat), even where their overall level of awareness or

certainty about the Fund differs.

Direction to consider:

A practical direction could be to continue framing funded work through these commonly referenced
priorities, using local examples and plain language to connect the Fund’s stated themes with on-the-

ground outcomes.
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View results

Respondent

07:35

Time to complete

6 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information
Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication

What community or neighborhood do you live in?

Sanca

Have you heard of the RDCK Local Conservation Fund (LCF)? *
Yes

No

If you are not aware of the Fund, how would you prefer to receive information about local
conservation projects? (Tick all that apply)

Direct mail

Email newsletter

Social media

Community bulletin boards

Local events or open houses

Other
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Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts? *

Yes
No

Not sure

If yes, what benefits do you see from the LCF? (Tick all that apply)
Supports healthy water systems
Helps protect local wildlife and habitat
Reduces invasive species
Encourages pollinators and native plants
Helps reduce human-wildlife conflict
Supports conservation of ecologically significant lands in my community

Supports local conservation groups and jobs

Other

Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding
spent? *

Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund's themes of water,
wildlife, and habitat conservation?

Yes
No

Not sure

Community Priorities and Future Direction
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What types of conservation projects would you like to see more of in your area?

Kootenay water conservation and lakeshore monitoring.

Do you feel the Fund supports your area's land use and environmental needs? *

Yes
No

Not sure

Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

No answer provided.

Final Thoughts

What is the greatest benefit you feel the Local Conservation Fund brings to your area?

Help ensure water and habitat protection from human land development specifically protection of lakeshore and riparian zone.

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

There is minimal monitoring to protect the lakeshore and riparian zone on the east shore of Kootenay Lake with the increased in development of lands. RDCK
should require all transfer of publuc and private lands to require a land survey completed by landowner to ensure any development works does not negatively
impact lakeshore.
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View results

Respondent

04:45

Time to complete

7 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information
Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication

What community or neighborhood do you live in?

No answer provided.
Have you heard of the RDCK Local Conservation Fund (LCF)? *
Yes

No

If you are not aware of the Fund, how would you prefer to receive information about local
conservation projects? (Tick all that apply)

Direct mail

Email newsletter

Social media

Community bulletin boards

Local events or open houses

Other

165 Page 40


https://kootenayconservation.ca/regional-district-of-central-kootenay/
https://kootenayconservation.ca/regional-district-of-central-kootenay/
https://kootenayconservation.ca/regional-district-of-central-kootenay/
https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf
https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf
https://kootenayconservation.ca/rdck-local-conservation-fund-projects/
https://kootenayconservation.ca/rdck-local-conservation-fund-projects/
https://youtube.com/playlist?list=PLTqe5UPdpg-LCTl2f9JyMJUdTUvNrKZzo&si=UjZC9iBXJ1ExpBMP
https://youtube.com/playlist?list=PLTqe5UPdpg-LCTl2f9JyMJUdTUvNrKZzo&si=UjZC9iBXJ1ExpBMP

Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts? *

Yes
No

Not sure

If no, what are your reasons for feeling the Local Conservation Fund does not provide value?
(Tick all that apply)

Projects are not visible or present in my area
| don't know how funding decisions are made
Projects don't reflect local priorities

| believe other issues should take precedence

Other

Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding
spent? *

Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund's themes of water,
wildlife, and habitat conservation?

Yes
No

Not sure

What themes or types of conservation projects do you believe are under-represented?

Freedom of choice

Community Priorities and Future Direction
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What types of conservation projects would you like to see more of in your area?

Ones that are not requiring a levy to fund minority interests. Things can be voted on

Do you feel the Fund supports your area's land use and environmental needs? *

Yes
No

Not sure

If no, what needs or priorities do you feel are not being addressed by the Fund? (Tick all that
apply)

Water quality or watershed protection
Wildlife or habitat conservation
Climate change and resilience

Local community needs or priorities

I’'m not sure what the goals are

Other

Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

Nelson and the rdck are out of control with their spending and the people who actually pay for it can't afford these grabs of money

Final Thoughts

What is the greatest benefit you feel the Local Conservation Fund brings to your area?

It doesnt
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Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

No answer provided.
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View results

Respondent

08:50

Time to complete

8 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information
Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication
What community or neighborhood do you live in?

St Mary Lake

Have you heard of the RDCK Local Conservation Fund (LCF)? *

Yes

No

If you are not aware of the Fund, how would you prefer to receive information about local
conservation projects? (Tick all that apply)

Direct mail

Email newsletter

Social media

Community bulletin boards

Local events or open houses

Thru the RDEK, thru SMVRRA
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Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts? *

Yes
No

Not sure

Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding
spent? *

Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund's themes of water,
wildlife, and habitat conservation?

Yes
No

Not sure

Community Priorities and Future Direction
What types of conservation projects would you like to see more of in your area?

More of same seems fine even though | am not aware of project details

Do you feel the Fund supports your area's land use and environmental needs? *
Yes
No

Not sure
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Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

| was not aware of this fund. More notification to residents and signs where projects occur would be beneficial

Final Thoughts
What is the greatest benefit you feel the Local Conservation Fund brings to your area?

Done well it's a plus for the environment

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

More information. | received the mail-in survey and this is the first time | hear about the fund
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View results

Respondent

05:53

Time to complete

9 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information
Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication

What community or neighborhood do you live in?

Balfour

Have you heard of the RDCK Local Conservation Fund (LCF)? *
Yes

No

If you are not aware of the Fund, how would you prefer to receive information about local
conservation projects? (Tick all that apply)

Direct mail

Email newsletter

Social media

Community bulletin boards

Local events or open houses

Other
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Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts? *

Yes
No

Not sure

If yes, what benefits do you see from the LCF? (Tick all that apply)
Supports healthy water systems
Helps protect local wildlife and habitat
Reduces invasive species
Encourages pollinators and native plants
Helps reduce human-wildlife conflict
Supports conservation of ecologically significant lands in my community

Supports local conservation groups and jobs

Other

Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding
spent? *

Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund's themes of water,
wildlife, and habitat conservation?

Yes
No

Not sure

Community Priorities and Future Direction
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What types of conservation projects would you like to see more of in your area?

Under represented projects: Sewage disposal, contamination of wetlands, creeks and wells

Like to see more: protection of great blue heron habitat, restoration of wetland on beach st.

Do you feel the Fund supports your area's land use and environmental needs? *
Yes
No

Not sure

Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

No answer provided.

Final Thoughts
What is the greatest benefit you feel the Local Conservation Fund brings to your area?

Education

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

7 (a) supporting climate adaption or resilience
Reducing environmental degradation or invasive species
Promoting stewardship and education

7(b) water quality or watershed protection
Wildlife or habitat conservation
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View results

Respondent

04:08

Time to complete

10 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information

Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication

What community or neighborhood do you live in?

Kaslo

Have you heard of the RDCK Local Conservation Fund (LCF)? *

Yes

No
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If yes, how did you first learn about the Local Conservation Fund? (Tick all that apply)
RDCK website
Kootenay Conservation Program (KCP) website
Local newspaper or media
Social media
Word of mouth

Community meeting or event

Other

Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts?

Yes
No

Not sure

If yes, what benefits do you see from the LCF? (Tick all that apply)
Supports healthy water systems
Helps protect local wildlife and habitat
Reduces invasive species
Encourages pollinators and native plants
Helps reduce human-wildlife conflict
Supports conservation of ecologically significant lands in my community

Supports local conservation groups and jobs

Other
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Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding

spent? *
Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund'’s themes of water,

wildlife, and habitat conservation?
Yes
No

Not sure

Community Priorities and Future Direction
What types of conservation projects would you like to see more of in your area?

Alternative forestry concepts, land and water conservation

Do you feel the Fund supports your area's land use and environmental needs? *
Yes
No

Not sure

If yes, in what ways do you feel the Fund supports these needs? (Tick all that apply)
Protecting lakes, creeks, wetlands, and drinking water sources
Conserving wildlife habitat and biodiversity
Supporting climate adaptation or resilience
Reducing environmental degradation or invasive species

Promoting stewardship and education

Other
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Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

No answer provided.

Final Thoughts

What is the greatest benefit you feel the Local Conservation Fund brings to your area?

Providing an avenue for all residents to play a role in preserving the natural spaces/ things that makes our part of the world special.

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

Please continue all the great work!
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View results

Respondent

05:58

Time to complete

11 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information

Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication

What community or neighborhood do you live in?

Kaslo

Have you heard of the RDCK Local Conservation Fund (LCF)? *

Yes

No
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If yes, how did you first learn about the Local Conservation Fund? (Tick all that apply)
RDCK website
Kootenay Conservation Program (KCP) website
Local newspaper or media
Social media
Word of mouth

Community meeting or event

Other

Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts?

Yes
No

Not sure

If no, what are your reasons for feeling the Local Conservation Fund does not provide value?
(Tick all that apply)

Projects are not visible or present in my area
I don't know how funding decisions are made
Projects don't reflect local priorities

| believe other issues should take precedence

Other

Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding
spent? *

Yes
No

Not sure

184 Page 59



In your opinion, do the projects supported by the LCF reflect the Fund's themes of water,
wildlife, and habitat conservation?

Yes
No

Not sure

Community Priorities and Future Direction

What types of conservation projects would you like to see more of in your area?

No answer provided.
Do you feel the Fund supports your area's land use and environmental needs? *

Yes
No

Not sure

Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

No answer provided.

Final Thoughts

What is the greatest benefit you feel the Local Conservation Fund brings to your area?

No answer provided.

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

No answer provided.
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View results

Respondent

03:33

Time to complete

12 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information

Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication
What community or neighborhood do you live in?
Wynndel

Have you heard of the RDCK Local Conservation Fund (LCF)? *

Yes

No
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If yes, how did you first learn about the Local Conservation Fund? (Tick all that apply)
RDCK website
Kootenay Conservation Program (KCP) website
Local newspaper or media
Social media
Word of mouth

Community meeting or event

Other

Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts?

Yes
No

Not sure

If yes, what benefits do you see from the LCF? (Tick all that apply)
Supports healthy water systems
Helps protect local wildlife and habitat
Reduces invasive species
Encourages pollinators and native plants
Helps reduce human-wildlife conflict
Supports conservation of ecologically significant lands in my community

Supports local conservation groups and jobs

Other
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Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding
spent? *

Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund'’s themes of water,
wildlife, and habitat conservation?

Yes
No

Not sure

Community Priorities and Future Direction

What types of conservation projects would you like to see more of in your area?

River diversity and dyke remediation. Sturgeon habitat

Do you feel the Fund supports your area's land use and environmental needs? *

Yes
No

Not sure

Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

No answer provided.

Final Thoughts
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What is the greatest benefit you feel the Local Conservation Fund brings to your area?

Wetland conservation

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

No answer provided.
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View results

Respondent

03:50

Time to complete

13 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information
Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication

What community or neighborhood do you live in?

No answer provided.
Have you heard of the RDCK Local Conservation Fund (LCF)? *
Yes

No

If you are not aware of the Fund, how would you prefer to receive information about local
conservation projects? (Tick all that apply)

Direct mail

Email newsletter

Social media

Community bulletin boards

Local events or open houses

Other
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Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts? *

Yes
No

Not sure

Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding
spent? *

Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund's themes of water,
wildlife, and habitat conservation?

Yes
No

Not sure

Community Priorities and Future Direction
What types of conservation projects would you like to see more of in your area?

Invasive species eliminated

Do you feel the Fund supports your area's land use and environmental needs? *
Yes
No

Not sure
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Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

| am new to the area and have not been aware of LCF

Final Thoughts
What is the greatest benefit you feel the Local Conservation Fund brings to your area?

Not sure as | am new to the area.

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

Explain exactly what LCF does for our community and what types of projects have been initiated or completed.
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View results

Respondent

04:18

Time to complete

14 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

» The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information
Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUATUVNIrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication

What community or neighborhood do you live in?

Lakeview, Placsko Road

Have you heard of the RDCK Local Conservation Fund (LCF)? *
Yes

No

If you are not aware of the Fund, how would you prefer to receive information about local
conservation projects? (Tick all that apply)

Direct mail

Email newsletter

Social media

Community bulletin boards

Local events or open houses
Other
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Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts? *

Yes
No

Not sure

If yes, what benefits do you see from the LCF? (Tick all that apply)
Supports healthy water systems
Helps protect local wildlife and habitat
Reduces invasive species
Encourages pollinators and native plants
Helps reduce human-wildlife conflict
Supports conservation of ecologically significant lands in my community

Supports local conservation groups and jobs

Watershed protection

Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding
spent? *

Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund's themes of water,
wildlife, and habitat conservation?

Yes
No

Not sure

Community Priorities and Future Direction
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What types of conservation projects would you like to see more of in your area?

End clearcut logging even on private lands, thoroughly protect watersheds

Do you feel the Fund supports your area's land use and environmental needs? *

Yes
No

Not sure

If no, what needs or priorities do you feel are not being addressed by the Fund? (Tick all that
apply)

Water quality or watershed protection
Wildlife or habitat conservation
Climate change and resilience

Local community needs or priorities

I’'m not sure what the goals are

Other

Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

No answer provided.

Final Thoughts

What is the greatest benefit you feel the Local Conservation Fund brings to your area?

in Lakeview, we need watershed protection and an end to clearcut logging.

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

No answer provided.
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View results

Respondent

09:28

Time to complete

15 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information

Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication

What community or neighborhood do you live in?

Boswell

Have you heard of the RDCK Local Conservation Fund (LCF)? *

Yes

No
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If yes, how did you first learn about the Local Conservation Fund? (Tick all that apply)
RDCK website
Kootenay Conservation Program (KCP) website
Local newspaper or media
Social media
Word of mouth

Community meeting or event

Other

Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts?

Yes
No

Not sure

If yes, what benefits do you see from the LCF? (Tick all that apply)
Supports healthy water systems
Helps protect local wildlife and habitat
Reduces invasive species
Encourages pollinators and native plants
Helps reduce human-wildlife conflict
Supports conservation of ecologically significant lands in my community

Supports local conservation groups and jobs

Other
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Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding

spent? *
Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund'’s themes of water,

wildlife, and habitat conservation?
Yes
No

Not sure

Community Priorities and Future Direction
What types of conservation projects would you like to see more of in your area?

creek restoration, water supply, ecologically significant properties.

Do you feel the Fund supports your area's land use and environmental needs? *
Yes
No

Not sure

If yes, in what ways do you feel the Fund supports these needs? (Tick all that apply)
Protecting lakes, creeks, wetlands, and drinking water sources
Conserving wildlife habitat and biodiversity
Supporting climate adaptation or resilience
Reducing environmental degradation or invasive species

Promoting stewardship and education

Other
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Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

No answer provided.

Final Thoughts
What is the greatest benefit you feel the Local Conservation Fund brings to your area?

water monitoring and water supply

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

Not at this time
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View results

Respondent

08:20

Time to complete

16 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information
Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication

What community or neighborhood do you live in?

No answer provided.
Have you heard of the RDCK Local Conservation Fund (LCF)? *
Yes

No

If yes, how did you first learn about the Local Conservation Fund? (Tick all that apply)
RDCK website
Kootenay Conservation Program (KCP) website
Local newspaper or media
Social media
Word of mouth

Community meeting or event

Other
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Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts?

Yes
No

Not sure

If yes, what benefits do you see from the LCF? (Tick all that apply)
Supports healthy water systems
Helps protect local wildlife and habitat
Reduces invasive species
Encourages pollinators and native plants
Helps reduce human-wildlife conflict
Supports conservation of ecologically significant lands in my community

Supports local conservation groups and jobs

Other

Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding
spent? *

Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund's themes of water,
wildlife, and habitat conservation?

Yes
No

Not sure

Community Priorities and Future Direction
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What types of conservation projects would you like to see more of in your area?

More of everything! Especially watershed protection, forest protection and management...

Do you feel the Fund supports your area's land use and environmental needs? *

Yes
No

Not sure

If yes, in what ways do you feel the Fund supports these needs? (Tick all that apply)

Protecting lakes, creeks, wetlands, and drinking water sources
Conserving wildlife habitat and biodiversity

Supporting climate adaptation or resilience

Reducing environmental degradation or invasive species

Promoting stewardship and education

Other

Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

I would support a higher tax.

Final Thoughts

What is the greatest benefit you feel the Local Conservation Fund brings to your area?

Helping to protect our environment fro human degradation.
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Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

Thank you, keep up the good work.
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View results

Respondent

02:19

Time to complete

17 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information
Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication
What community or neighborhood do you live in?

Area D

Have you heard of the RDCK Local Conservation Fund (LCF)? *
Yes

No

If you are not aware of the Fund, how would you prefer to receive information about local
conservation projects? (Tick all that apply)

Direct mail

Email newsletter

Social media

Community bulletin boards

Local events or open houses

Other
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Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts? *

Yes
No

Not sure

If yes, what benefits do you see from the LCF? (Tick all that apply)
Supports healthy water systems
Helps protect local wildlife and habitat
Reduces invasive species
Encourages pollinators and native plants
Helps reduce human-wildlife conflict
Supports conservation of ecologically significant lands in my community

Supports local conservation groups and jobs

Other

Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding
spent? *

Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund's themes of water,
wildlife, and habitat conservation?

Yes
No

Not sure

Community Priorities and Future Direction
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What types of conservation projects would you like to see more of in your area?

Invasive species management

Do you feel the Fund supports your area's land use and environmental needs? *

Yes
No

Not sure

If yes, in what ways do you feel the Fund supports these needs? (Tick all that apply)

Protecting lakes, creeks, wetlands, and drinking water sources
Conserving wildlife habitat and biodiversity

Supporting climate adaptation or resilience

Reducing environmental degradation or invasive species

Promoting stewardship and education

Other

Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

No answer provided.

Final Thoughts

What is the greatest benefit you feel the Local Conservation Fund brings to your area?

No answer provided.

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

No answer provided.
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View results

Respondent

14:03

Time to complete

18 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information

Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication
What community or neighborhood do you live in?
Balfour, BC (E)

Have you heard of the RDCK Local Conservation Fund (LCF)? *

Yes

No
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If yes, how did you first learn about the Local Conservation Fund? (Tick all that apply)
RDCK website
Kootenay Conservation Program (KCP) website
Local newspaper or media
Social media
Word of mouth

Community meeting or event

Other

Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts?

Yes
No

Not sure

If yes, what benefits do you see from the LCF? (Tick all that apply)
Supports healthy water systems
Helps protect local wildlife and habitat
Reduces invasive species
Encourages pollinators and native plants
Helps reduce human-wildlife conflict
Supports conservation of ecologically significant lands in my community

Supports local conservation groups and jobs

Other
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Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding

spent? *
Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund'’s themes of water,

wildlife, and habitat conservation?
Yes
No

Not sure

Community Priorities and Future Direction
What types of conservation projects would you like to see more of in your area?

1. The removal or replacement of old wharfs that contain Styrofoam.
We know Styrofoam is a problem but, Could more be done to enforce the removal of old, derelict, foam filled wharfs?
2. I would like to see the removal of old cement structures that are NOT natural to the rivers environment. Such as old boat launches.

Do you feel the Fund supports your area's land use and environmental needs? *
Yes
No

Not sure

If yes, in what ways do you feel the Fund supports these needs? (Tick all that apply)
Protecting lakes, creeks, wetlands, and drinking water sources
Conserving wildlife habitat and biodiversity
Supporting climate adaptation or resilience
Reducing environmental degradation or invasive species

Promoting stewardship and education

Other
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Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

No answer provided.

Final Thoughts
What is the greatest benefit you feel the Local Conservation Fund brings to your area?

Environmental awareness

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

No answer provided.
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View results

Respondent

10:47

Time to complete

19 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information
Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication

What community or neighborhood do you live in?

No answer provided.
Have you heard of the RDCK Local Conservation Fund (LCF)? *
Yes

No

If you are not aware of the Fund, how would you prefer to receive information about local
conservation projects? (Tick all that apply)

Direct mail

Email newsletter

Social media

Community bulletin boards

Local events or open houses

Other
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Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts? *

Yes
No

Not sure

If yes, what benefits do you see from the LCF? (Tick all that apply)
Supports healthy water systems
Helps protect local wildlife and habitat
Reduces invasive species
Encourages pollinators and native plants
Helps reduce human-wildlife conflict
Supports conservation of ecologically significant lands in my community

Supports local conservation groups and jobs

Other

Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding
spent? *

Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund's themes of water,
wildlife, and habitat conservation?

Yes
No

Not sure

Community Priorities and Future Direction
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What types of conservation projects would you like to see more of in your area?

So many trees with organic fruits going to waste. These could be picked and used to feed local families in need. Also to reduce animals close to highways and
homes where they could be injured. Maybe We already have a group collecting these fruits? If so more awareness projects or ways to inform the public better
to participate.

More support financially for public to remove knotweed from there property safely.

Do you feel the Fund supports your area's land use and environmental needs? *
Yes
No

Not sure

If yes, in what ways do you feel the Fund supports these needs? (Tick all that apply)

Protecting lakes, creeks, wetlands, and drinking water sources
Conserving wildlife habitat and biodiversity

Supporting climate adaptation or resilience

Reducing environmental degradation or invasive species

Promoting stewardship and education

Other

Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

No answer provided.

Final Thoughts

What is the greatest benefit you feel the Local Conservation Fund brings to your area?

Attention to local issues individual to our area of BC.
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Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

No answer provided.
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View results

Respondent

11:04

Time to complete

20 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information

Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication

What community or neighborhood do you live in?

Castlegar and Crawford Bay (seasonal)

Have you heard of the RDCK Local Conservation Fund (LCF)? *

Yes

No
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If yes, how did you first learn about the Local Conservation Fund? (Tick all that apply)
RDCK website
Kootenay Conservation Program (KCP) website
Local newspaper or media
Social media
Word of mouth

Community meeting or event

visiting wetland park project in Crawford Bay

Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts?

Yes
No

Not sure

If yes, what benefits do you see from the LCF? (Tick all that apply)
Supports healthy water systems
Helps protect local wildlife and habitat
Reduces invasive species
Encourages pollinators and native plants
Helps reduce human-wildlife conflict
Supports conservation of ecologically significant lands in my community

Supports local conservation groups and jobs

recreation and environmental appreciation
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Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding

spent? *
Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund'’s themes of water,

wildlife, and habitat conservation?
Yes
No

Not sure

Community Priorities and Future Direction
What types of conservation projects would you like to see more of in your area?

fish spawning channels and stream restoration projects

Do you feel the Fund supports your area's land use and environmental needs? *
Yes
No

Not sure

If yes, in what ways do you feel the Fund supports these needs? (Tick all that apply)
Protecting lakes, creeks, wetlands, and drinking water sources
Conserving wildlife habitat and biodiversity
Supporting climate adaptation or resilience
Reducing environmental degradation or invasive species

Promoting stewardship and education

recreation (hiking, nature walks, bird watching
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Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

The wetlands development in Crawford Bay was an excellent use of RDCK funds. Well done.

Final Thoughts
What is the greatest benefit you feel the Local Conservation Fund brings to your area?

Public access to wetlands. Public access to beach. Excellent hiking trails and bird watching opportunities. Protection of sensitive habitat area.

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

Could a spawning channel be added to Crawford Creek or ways to enhance spawning for Kokanee?
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View results

Respondent

02:14

Time to complete

21 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

» The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information

Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUATUVNIrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication

What community or neighborhood do you live in?

No answer provided.
Have you heard of the RDCK Local Conservation Fund (LCF)? *
Yes

No

If yes, how did you first learn about the Local Conservation Fund? (Tick all that apply)
RDCK website
Kootenay Conservation Program (KCP) website
Local newspaper or media
Social media
Word of mouth

Community meeting or event

Through work
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Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts?

Yes
No

Not sure

If yes, what benefits do you see from the LCF? (Tick all that apply)
Supports healthy water systems
Helps protect local wildlife and habitat
Reduces invasive species
Encourages pollinators and native plants
Helps reduce human-wildlife conflict
Supports conservation of ecologically significant lands in my community

Supports local conservation groups and jobs

Other

Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding
spent? *

Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund's themes of water,
wildlife, and habitat conservation?

Yes
No

Not sure

Community Priorities and Future Direction
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What types of conservation projects would you like to see more of in your area?

Water shed

Do you feel the Fund supports your area's land use and environmental needs? *

Yes
No

Not sure

If yes, in what ways do you feel the Fund supports these needs? (Tick all that apply)
Protecting lakes, creeks, wetlands, and drinking water sources
Conserving wildlife habitat and biodiversity
Supporting climate adaptation or resilience
Reducing environmental degradation or invasive species

Promoting stewardship and education

Other

Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

No answer provided.

Final Thoughts

What is the greatest benefit you feel the Local Conservation Fund brings to your area?

Environmental protection

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

No answer provided.
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View results

Respondent

09:22

Time to complete

22 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information
Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication
What community or neighborhood do you live in?

Wynndel

Have you heard of the RDCK Local Conservation Fund (LCF)? *
Yes

No

If you are not aware of the Fund, how would you prefer to receive information about local
conservation projects? (Tick all that apply)

Direct mail

Email newsletter

Social media

Community bulletin boards

Local events or open houses

Other
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Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts? *

Yes
No

Not sure

Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding
spent? *

Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund's themes of water,
wildlife, and habitat conservation?

Yes
No

Not sure

Community Priorities and Future Direction
What types of conservation projects would you like to see more of in your area?

It'd be nice to what the fund is doing. Area A is big.

Do you feel the Fund supports your area's land use and environmental needs? *
Yes
No

Not sure
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Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

| hope the fund is productive

Final Thoughts

What is the greatest benefit you feel the Local Conservation Fund brings to your area?

No idea, | hope the money isn't wasted.

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

Who is in control of the fund?
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View results

Respondent

03:31

Time to complete

23 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information

Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication

What community or neighborhood do you live in?

Longbeach Road

Have you heard of the RDCK Local Conservation Fund (LCF)? *

Yes

No
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If yes, how did you first learn about the Local Conservation Fund? (Tick all that apply)
RDCK website
Kootenay Conservation Program (KCP) website
Local newspaper or media
Social media
Word of mouth

Community meeting or event

Other

Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts?

Yes
No

Not sure

If yes, what benefits do you see from the LCF? (Tick all that apply)
Supports healthy water systems
Helps protect local wildlife and habitat
Reduces invasive species
Encourages pollinators and native plants
Helps reduce human-wildlife conflict
Supports conservation of ecologically significant lands in my community

Supports local conservation groups and jobs

Other
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Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding
spent? *

Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund'’s themes of water,
wildlife, and habitat conservation?

Yes
No

Not sure

Community Priorities and Future Direction

What types of conservation projects would you like to see more of in your area?

No answer provided.

Do you feel the Fund supports your area's land use and environmental needs? *

Yes
No

Not sure

If yes, in what ways do you feel the Fund supports these needs? (Tick all that apply)
Protecting lakes, creeks, wetlands, and drinking water sources
Conserving wildlife habitat and biodiversity
Supporting climate adaptation or resilience
Reducing environmental degradation or invasive species

Promoting stewardship and education

Other
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Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

No answer provided.

Final Thoughts

What is the greatest benefit you feel the Local Conservation Fund brings to your area?

No answer provided.

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

No answer provided.
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View results

Respondent

01:59

Time to complete

24 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information
Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication
What community or neighborhood do you live in?

Area E

Have you heard of the RDCK Local Conservation Fund (LCF)? *
Yes

No

If you are not aware of the Fund, how would you prefer to receive information about local
conservation projects? (Tick all that apply)

Direct mail

Email newsletter

Social media

Community bulletin boards

Local events or open houses

Other
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Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts? *

Yes
No

Not sure

If yes, what benefits do you see from the LCF? (Tick all that apply)
Supports healthy water systems
Helps protect local wildlife and habitat
Reduces invasive species
Encourages pollinators and native plants
Helps reduce human-wildlife conflict
Supports conservation of ecologically significant lands in my community

Supports local conservation groups and jobs

Other

Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding
spent? *

Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund's themes of water,
wildlife, and habitat conservation?

Yes
No

Not sure

Community Priorities and Future Direction
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What types of conservation projects would you like to see more of in your area?

No answer provided.

Do you feel the Fund supports your area's land use and environmental needs? *
Yes
No

Not sure

Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

No answer provided.

Final Thoughts

What is the greatest benefit you feel the Local Conservation Fund brings to your area?

No answer provided.

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

No answer provided.
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View results

Respondent

06:56

Time to complete

25 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information

Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication
What community or neighborhood do you live in?
Mirror Lake

Have you heard of the RDCK Local Conservation Fund (LCF)? *

Yes

No
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If yes, how did you first learn about the Local Conservation Fund? (Tick all that apply)
RDCK website
Kootenay Conservation Program (KCP) website
Local newspaper or media
Social media
Word of mouth

Community meeting or event

Property tax notice

Value and Outcomes

Do you believe the LCF provides value to your community where funds are used for local
conservation efforts?

Yes
No

Not sure

If yes, what benefits do you see from the LCF? (Tick all that apply)
Supports healthy water systems
Helps protect local wildlife and habitat
Reduces invasive species
Encourages pollinators and native plants
Helps reduce human-wildlife conflict
Supports conservation of ecologically significant lands in my community

Supports local conservation groups and jobs

Other
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Do you think the LCF parcel tax of $15/parcel/year has provided good value for the funding
spent? *

Yes
No

Not sure

In your opinion, do the projects supported by the LCF reflect the Fund'’s themes of water,
wildlife, and habitat conservation?

Yes
No

Not sure

What themes or types of conservation projects do you believe are under-represented?

Keeping our water safe should be the first priority

Community Priorities and Future Direction
What types of conservation projects would you like to see more of in your area?

Protecting drinking water

Do you feel the Fund supports your area's land use and environmental needs? *

Yes
No

Not sure

If yes, in what ways do you feel the Fund supports these needs? (Tick all that apply)
Protecting lakes, creeks, wetlands, and drinking water sources
Conserving wildlife habitat and biodiversity
Supporting climate adaptation or resilience
Reducing environmental degradation or invasive species

Promoting stewardship and education

Other
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Should the RDCK continue to tax $15 per parcel annually to fund the local conservation
initiative? *

Yes, continue as is
Yes, but with improvements
No

Not sure

Please use the space below to explain your answer from above if you wish to do so.

No answer provided.

Final Thoughts

What is the greatest benefit you feel the Local Conservation Fund brings to your area?

Monitoring the creek which provides drinking water to my community of Mirror Lake

Do you have any other comments, suggestions, or concerns about the Local Conservation
Fund?

There could be more effort to host community gatherings to raise awareness as to local community issues and encourage citizen led initiatives.
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View results

Respondent

18:21

Time to complete

26 Anonymous

RDCK Local Conservation Fund Background

The RDCK Local Conservation Fund is a local government service that creates dedicated funding to
support local high-priority conservation projects.

» Market research polling in the West Kootenays in 2014 offered insight into RDCK residents’ values, prior-
ities, and willingness to pay for a dedicated fund for conservation.

» The RDCK Local Conservation Fund was established after a successful referendum in November 2014 in
Electoral Areas A, D and E (held in conjunction with the local election). The Service Establishment Bylaw
was subsequently adopted by the RDCK Board in December 2014.

 In 2022, the bylaw was amended to include Electoral Area H as a participating area. In 2023, Electoral
Area F was also added as a participant.

« Landowners in these areas pay $15 per parcel per year towards this fund for local projects that support
the conservation themes of water, wildlife, and habitat.

 The first year of taxation for the Local Conservation Fund was collected in 2015, with the first round of
projects being funded and delivered in 2016.

» The Fund is open to local non-profit organizations and First Nations to apply for funding during the an-
nual call for proposals in early fall. An independent Technical Review Committee of local conservation
experts reviews project proposals and makes recommendations to the RDCK Board for final funding
approval.

» Kootenay Conservation Program has been contracted by the RDCK with a fee-for-service agreement to
assist with Fund delivery. They do not make any recommendations or decisions on which projects are
funded. This decision rests with the Regional District Board of Directors.

RDCK Local Conservation Fund Accomplishments
From 2016-2024, the RDCK approved 57 grants that address high local conservation priorities.

« Of the approved projects, 13 projects have taken place in Electoral Area A, 15 in Electoral Area D, 13 in
Electoral Area E, and 9 in Electoral Area H (only in 2024). Note that some projects have been approved
for funding in more than one year.

» Approved projects have included: wetland and creek restoration; improvement of fish and wildlife habi-
tat; water monitoring to understand local water supply; creation of native plant pollinator meadows; re-
duced human-wildlife conflict projects like cost-share electric fencing; monitoring for early detection of
aquatic invasive species; and acquisition of ecologically significant properties.

« For a full list of projects, visit: https://kootenayconservation.ca/wp-content/uploads/2024/12/RDCK-LCF-
Approved-Projects-2016-2024.pdf
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When the local conservation fund was established in 2014 for Electoral Areas A, D and E, a 10-year re-
view was specified in order for the RDCK to seek feedback from landowners.

» The RDCK is now seeking feedback from residents on the value of the RDCK Local Conservation Fund
and its accomplishments over the last decade.

 Because the Local Conservation Fund was originally established in RDCK Electoral Areas A, D and E, pub-
lic engagement is taking place in those areas only.

e The RDCK is collecting feedback from residents until December 15, 2025. Residents can submit their
feedback online or by returning the household mailer.

One response per household is appreciated.

For More Information

Please visit the following links for more information:

» More information on the RDCK Local Conservation Fund: https://kootenayconservation.ca/regional-dis-
trict-of-central-kootenay/

« Afull list of Approved RDCK LCF projects: https://kootenayconservation.ca/wp-
content/uploads/2024/12/RDCK-LCF-Approved-Projects-2016-2024.pdf

« Individual RDCK LCF project summaries: https://kootenayconservation.ca/rdck-local-conservation-fund-
projects/

« Series of short Project Videos: https://youtube.com/playlist?list=PLTge5UPdpg-
LCTI2f9)yMJUMTUVNrKZzo&si=UjZCiBXJ1ExpBMP

Awareness and Communication

What community or neighborhood do you live in?

Blewett

Have you heard of the RDCK Local Conservation Fund (LCF)? *

Yes

No
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