REGIONAL DISTRICT OF CENTRAL KOOTENAY

ARROW CREEK WATER TREATMENT & SUPPLY COMMISSION
OPEN MEETING AGENDA

Time: 1:00 p.m. PST / 2:00 p.m. MST
Date: February 10, 2025
Locations:

() Council Chambers, Town of Creston, 238 — 10t Ave N., Creston, BC

(2 RDCK Board Room, 202 Lakeside Drive, Nelson, BC

To promote openness, transparency and provide accessibility to the public we provide the ability to attend

all RDCK meetings in-person or remote.

Join by Meeting Link:

Meeting ID: 941 7281 4570
Passcode: 939667

Dial by your location
¢ 833 955 1088 Canada Toll-free

COMMISSION MEMBERS
Commissioner D. Dumas
Commissioner K. Vandenberghe
Commissioner R. Tierney

ALTERNATE COMMISSION MEMBERS
Megan Holland
Kala Hooker

RDCK STAFF
U. Wolf

C. Gainham
A. Divlakovski
A. Richardson
E. Clark

TOWN OF CRESTON STAFF
M. Moore

C. Farynowski

S. Klassen

F. Schmidt

Councillor, Town of Creston (Chair)
Director Electoral Area C
Director Electoral Area B

Councillor, Town of Creston
Alternate Director

General Manager of Environmental Services
Utility Services Manager

Water Operations Manager

Water Operations Supervisor, East

Meeting Coordinator

Chief Administrative Officer

Manager of Engineering

Director of Finance & Corporate Services
Director of Infrastructure Services


https://rdck-bc-ca.zoom.us/j/94172814570?pwd=nYRgABAKNcLnJjp1TKosIvS1aAV1GA.1&from=addon
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Agenda — February 10, 2025
RDCK — Arrow Creek Water Treatment & Supply Commission

1.

CALL TO ORDER & WELCOME

General Manager Wolf to assume the chair and call the meeting to order at 1:00 p.m. PST / 2:00
p.m. MST.

ELECTION OF COMMISSION CHAIR

2.1 Call for Nominations (3 Times)

2.2 Opportunity for Candidates to Address the Commission
Two Minutes per address.

2.3 Vote by Secret Ballot
2.4 Declaration of Elected or Acclaimed Chair
2.5 Destroy Ballots

RECOMMENDATION:

That the ballots used in the election of the Arrow Creek Water Treatment & Supply
Commission Chair be destroyed.

CHAIR’S ADDRESS

COMMENCEMENT OF REGULAR COMMISSION MEETING
The Arrow Creek Water Treatment & Supply Commission Chair assumes the chair.

CALL TO ORDER & WELCOME

5.1 Traditional Lands Acknowledgement Statement
We acknowledge and respect the indigenous peoples within whose traditional lands we are
meeting today.

5.2 Adoption of Agenda
RECOMMENDATION:

The Agenda for the February 10, 2025 Arrow Creek Water Treatment & Supply
Commission meeting, be adopted as circulated.

5.3 Receipt of Minutes
The July 30, 2024 Arrow Creek Water Treatment & Supply Commission minutes, have been
received.

STAFF REPORTS
6.1 Arrow Creek Water Treatment Plant Operation and Maintenance Update
Operations and Maintenance

e Membrane Filter Trains 1, 3 & 4 are currently not passing Membrane Integrity Tests
(MITs). Train 2 is passing MITs and fibre repairs on Train 1 are almost complete.
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Agenda — February 10, 2025
RDCK — Arrow Creek Water Treatment & Supply Commission

10.

6.2

6.3

Train 1 suction pump had the flow starting to surge up and down when it was in
production. The Variable Frequency Drive (VFD) was tested and was not an issue; the
pump section has been removed and sent out to be inspected and tested, and has
come back with no issues or repairs needed; the next step will be to replace the pump
motor with a new spare we have in stock and that should resolve the problem.
Annual overhead Water Treatment Plant (WTP) crane and intake Jib Inspection
Preventative maintenance on all WTP motors.

Large furnace that heats the WTP process room had to be shut down due to a faulty gas
valve and a hole in the heat exchanger. HVAC contractor retrofitted a smaller
decommissioned furnace used previously to heat the control room and redirected the
ducting to blow heat down into the process room. The same will be done for a second
smaller furnace previously used for heating chemicals rooms once the parts are in.
Replacement of a 12” valve (leaking from the stem) on Train 1 and 3 old actuators.

Capital

The Request for Proposal (RFP) for the WTP Mechanical Upgrades has been issued and
posted to BC Bid, closes February 20, 2025.

The final report for the filtration feasibility study was submitted by Associated
Engineering on Thursday February 6,2025.

An emergency replacement of the failing back pulse line, valve and tank will proceed
and be awarded to the various suppliers and contractors.

Receipt of Associated Engineering Final Report for Filter Feasibility Study
Staff will provide a verbal report on the final report for the Filter Feasibility Study.

Creston Valley Alternative Water Supply Study Update
Staff will provide a verbal update on the Creston Valley Alternative Water Supply Study.

DRAFT 2025-2029 FINANCIAL PLAN
A copy of the DRAFT 2025-2029 Financial Plan for S251 Water Utility-Area B (Arrow Creek) has
been received.

PUBLIC TIME
The Chair will call for questions from the public at p.m.

NEXT MEETING
The next Arrow Creek Water Treatment & Supply Commission Meeting will be at the call of the

Chair.

ADJOURNMENT

RECOMMENDATION:

The Arrow Creek Water Treatment & Supply Commission meeting adjourn at p.m.



REGIONAL DISTRICT OF CENTRAL KOOTENAY

ARROW CREEK WATER TREATMENT & SUPPLY COMMISSION
OPEN MEETING MINUTES

A meeting of the Arrow Creek Water Treatment & Supply Commission was held at
9:00 am on Tuesday July 30, 2024, through a hybrid model.

Join by Meeting Link:
https://rdck-bc-ca.zoom.us/j/96157378643?pwd=RInb7Ab4pZ8TcHXtY93P2cl2T3MBFB.1&from=addon

Meeting ID: 961 5737 8643
Meeting Passcode: 442936

Join by Phone:
+1 778 907 2071 Canada
833 958 1164 Canada Toll-free

Locations: Y Council Chambers, Town of Creston, 238 — 10" Ave N., Creston, BC
(2 RDCK Board Room, 202 Lakeside Drive, Nelson, BC

COMMISSION MEMBERS
Commissioner D. Dumas Councillor, Town of Creston (Chair) @ |n-person
Commissioner R. Tierney Director Electoral Area B @ |n-person

COMMISSION MEMBERS ABSENT

Commissioner K. Vandenberghe Director Electoral Area C
RDCK STAFF
M. Morrison Corporate Officer/Manager of Corporate
Administration
U. Wolf General Manager of Environmental Services @ |n-person
C. Gainham Utility Services Manager
A. Divlakovski Water Operations Manager @ |n-person
A. Richardson Water Operations Supervisor, East
E. Clark Meeting Coordinator @ |n-person

TOWN OF CRESTON STAFF
C. Farynowski Manager of Engineering @ |n-person


https://rdck-bc-ca.zoom.us/j/96157378643?pwd=Rlnb7Ab4pZ8TcHXtY93P2cl2T3MBFB.1&from=addon
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Agenda - July 30, 2024
RDCK — Arrow Creek Water Treatment & Supply Commission

1. CALLTO ORDER & WELCOME
General Manager Uli Wolf assumed the chair and called the meeting to order at 9:06 am.

2. ELECTION OF COMMISSION CHAIR

2.1 Call for Nominations (3 Times)
General Manager Wolf called for nominations the first time.

Commissioner Tierney nominated Commissioner Dumas.
Commissioner Dumas accepted the nomination as Chair.
General Manager Wolf called for further nominations a second and third time.

2.2 Declaration of Elected or Acclaimed Chair
General Manager Uli Wolf ratified the appointed Commissioner Dumas as Chair of the Arrow
Creek Water Treatment & Supply Commission for 2024.

3. COMMENCEMENT OF REGULAR COMMISSION MEETING
Commissioner Dumas assumed the chair.

4, CALL TO ORDER & WELCOME

4.1 Traditional Lands Acknowledgement Statement
We acknowledge and respect the indigenous peoples within whose traditional lands we are
meeting today.

4.2 Adoption of Agenda

MOVED and seconded,
AND Resolved:

The Agenda for the July 30, 2024 Arrow Creek Water Treatment & Supply Commission meeting,
be adopted as circulated.

Carried

4.3 Receipt of Minutes
The December 1, 2023 Arrow Creek Water Treatment & Supply Commission minutes, have been
received.

5.  STAFF REPORTS

5.1 Arrow Creek Water Treatment Plant HVAC System
The Commission Report dated July 22, 2024 from Alex Divlakovski, Water Operations Manager,
providing a summary of options from Building Energy Solutions Ltd for upgrades to the HVAC
system at Arrow Creek Water Treatment Plant, has been received.

Moved and seconded,
AND Resolved that it be recommended to the Board:
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Agenda - July 30, 2024
RDCK — Arrow Creek Water Treatment & Supply Commission

5.2

5.3

5.4

That the Board approve an amendment to the 2024 Financial Plan for Service S251 Water
Utility — Area B (Arrow Creek) to increase account 60000 Capital Expenses by $159,000,
increase Account 45000 Transfer from Reserves by $169,320 and increase account 59500
Transfer to Other Service by $10,320 in order to complete all recommended HVAC upgrade
options in 2024.

Carried

Arrow Creek Water Treatment Plant Ceramic Filtration Feasibility Study Update

The Commission Report dated July 26, 2024 from Jeannine Bradley, Project Manager providing
a progress update relating to the Arrow Creek Water Treatment Plant Ceramic Filter Feasibility
Study, has been received.

Moved and seconded,
AND Resolved:

That the Arrow Creek Water Treatment and Supply Commission direct staff to proceed with the
award of additional consulting services to a maximum value of $23,298 plus GST to Associated
Engineering (B.C.) Inc. for the Arrow Creek Water Treatment Plant Ceramic Filter Feasibility
Study and that this cost be accommodated under account 60000.

Carried

Creston Valley Alternative Water Source Feasibility Study
Chris Gainham, Utility Services Manager provided a verbal report on the Creston Valley
Alternative Water Source Feasibility Study.

O&M and Capital Update

Operations and Maintenance

e Membrane Filter Trains 1 & 2 are currently passing MITs, Trains 3 & 4 are not passing but
need to remain in production due to peak demands from higher consumption in both
Erickson and the Town of Creston. We are confident that the WTP permeate water is
meeting its treatment goals as the finished permeate water turbidity remains below the
benchmark of 0.1 NTU.

e |dentified a crack in the flange of the backpulse tank. The flange is a single unit with the
tank. We are analysing all options to remedy, but may require tank replacement.

e Replaced out-of-date fire extinguishers and batteries in the door entry safety lights.

e Replaced pump shelf, piping and valves for the sodium bisulphite used in membrane
cleans.

e Put new bolts and a repair kit in the chlorine pump used for cleans.

e Annual WTP instrumentation calibration and inspection.

e Replace 2 of the Membrane Filter Train specific inline turbidity analyzers.

e  WTP Road from front gate to creek intake diversion will have gravel added to thin or
muddy (organics) areas, and graded.

e Work in-house on sealing up heat loss areas into the various rooms in the WTP as
determined by using an infrared camera. Several locations have been sealed with
Styrofoam insulation and weather stripping for all the doors is on order.
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RDCK — Arrow Creek Water Treatment & Supply Commission

Capital Projects

e New UV Reactor #2 and piping installed, waiting for new wiring to be installed at end of
July. UV#2 unit will be commissioned in early August and controls scaled and updated in
local SCADA.

6. ARROW CREEK WATER COMMISSION GOVERNANCE
Mike Morrison, Corporate Officer/Manager of Corporate Administration opened the discussion on
the proposed Arrow Creek Water Treatment and Supply Commission Establishment Bylaw No. 2871,
2023. The following documents have been received:

e Proposed Arrow Creek Water Treatment and Supply Service Bylaw No. 2871
e Response letter from the Town of Creston dated July 23, 2023

Below is a summary of the discussion:

Current Situation

e Most service planning, operations, maintenance and budgeting matters are already directed
by the Commission under the existing Commission Bylaw authority

e Current Commission Bylaw prohibits consideration of staffing matters

e Commission not exercising the current authority to enter into agreements or create policies

e Some decision making authority is already delegated to staff under the Utilities Bylaw

e |n the absence of Commission Bylaws stating otherwise, the bylaws and polices of the RDCK
apply by default

The Local Government Act prohibits the RDCK Board from delegating the following powers to a
Commission:

e The adoption of bylaws, including the Procedures Bylaw

e Adoption of a Financial Plan

e Acquiring or expropriating land

Note that the above is not a complete list, there are other prohibitions less relevant to the
Commission.

The province discourages the delegation of the following powers/ duties:
e Contracting and purchasing policies
e Seeking of legal advice
e legal risk management
e Financial management policies

Any delegation of authority to the Commission must be specific and well defined.

Next Steps
Town staff and RDCK staff to work together to determine specific delegated authorities to include in
the draft bylaw that meet the following criteria:

e Reflect the current operation of the Commission

o legally permissible

e Do not include areas of delegation discouraged by the Province

o Not already delegated to staff in the Utilities Bylaw
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RDCK — Arrow Creek Water Treatment & Supply Commission

7. FINANCIAL STATEMENT
The June 2024 Service Statement for S251 Water Utility - Area B (Arrow Creek), has been received.

8. PUBLICTIME
The Chair called for questions from the public at 9:51 a.m.

9.  NEXT MEETING
The next Arrow Creek Water Treatment & Supply Commission Meeting will be at the call of the Chair.

10. ADJOURNMENT

MOVED and seconded,
AND Resolved:

The Arrow Creek Water Treatment & Supply Commission meeting adjourn at 9:52 a.m.

Carried

APPROVED

Approved via email

Councillor D. Dumas
Chair, Arrow Creek Water Treatment & Supply Commission
July 30, 2024 Meeting
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RDCK — Arrow Creek Water Treatment & Supply Commission

RECOMMENDATION(S) TO THE BOARD OF DIRECTORS

1. That the Board approve an amendment to the 2024 Financial Plan for Service S251 Water Utility —
Area B (Arrow Creek) to increase account 60000 Capital Expenses by $159,000, increase Account
45000 Transfer from Reserves by $169,320 and increase account 59500 Transfer to Other Service
by $10,320 in order to complete all recommended HVAC upgrade options in 2024.



Regional District of
V-P3

Central Kootenay

P3 -Issued for Comm Meeting

S$251 Water Utility-Area B (Arrow Creek)

SYSTEM INFORMATION AND RATES

2025 to 2029 Financial Plan

2%

2%

2%

2%

[ | [ 2024 | [ 2025 2026 2027 2028 2029
Town of Creston Cost % (Considers consumpion max 2% change to 2021, 2008 shared
loan, 2011 TOC loan, & 2017 shared loan) 55.7% 53.7%
Town of Creston Cost Share 727,285 705,306 719,412 733,800 748,476 763,446
Town of Creston % Change from Previous Year 100.0%
Erickson Cost % 44.3% 46.3%
Erickson Cost Share 577,380 608,113 620,275 632,681 645,334 658,241
Erickson % Change from Previous Year 100.0% 5.3%
[ | | [ | | | | [ | [ |
0.7%
REVENUE 1,304,665 1,313,419 1,339,687 1,366,481 1,393,811 1,421,687
‘ ‘ | | | ‘ 2024 | 2023 YTD ‘ 2024 Est Year | 2025 ‘ 2026 | 2027 ‘ 2028 | 2029 ‘
Account 2021 2022 2023 Average Budget Actual End Budget Budget Budget Budget Budget
42025 Sale of Services - Specified
42030 User Fees 704,128 0 352,064
42035 User Fees - Specified 722,973 769,996 746,484 727,285 727,285 705,306 719,412 733,800 748,476 763,446
43025 Grants - Specified 312,785 312,785
45000 Transfer from Reserves 103,456 103,456 645,138 216,679 814,250 450000 50000 50000 50000
From RES178 Arrow Creek Membrane 0
45000 From RES179 Arrow Creek Water Capital Utility (for New Projects) 475,818
45500 Transfer from Other Service 597,565 574,109 0 390,558 577,380 2,564 577,380 608,113 620,275 632,681 645,334 658,241
49100 Prior Year Surplus/(Deficit) (24,851)  (21,171)  (36,295)  (27,439) 108,712 123,226 123,226 62,512
[Revenue | [ 1,380,298] 1,588,696] 733,701] 1,877,909 [  2,534,334] 125,790] 1,644,570 [ 2,190,181] 1,789,687 1,416,481] 1,443,811] 1,471,687
3.3%
OPERATING EXPENSES 6.2% 1.0% 2.7% 2% 2% 2%
‘ ‘ | | | ‘ 2024 | 2024 YTD ‘ 2024 Est Year | 2025 ‘ 2026 | 2027 ‘ 2028 | 2029 ‘
Account 2021 2022 2023 Average Budget Actual End Budget Budget Budget Budget Budget
51010 Salaries 123,856 121,817 103,496 116,390 133,047 72,223 96,297 125,000 128,375 130,943 133,561 136,233
-Salaries - CAP projects 0 0 2,000 0 0 0 0
51020 Overtime 4,451 5,267 3,099 4,272 4,277 1,221 1,465 3,500 3,595 3,666 3,740 3,815
51030 Benefits 35,852 37,780 34,487 36,040 43,906 31,693 43,257 44,975 46,189 47,113 48,055 49,016
51030 -Benefits CAP projects 0 0 700 0 0 0 0
51050 Employee Health & Safety 1,272 114 38 475 442 200 240 456 469 478 488 497
51060 Employee Incentives 0 0 0 0 0 0 0
51500 Directors - Allowance & Stipend 1,560 1,930 1,212 1,567 1,798 860 1,032 1,847 1,897 1,935 1,973 2,013
51560 Directors - Travel 0 193 202 132 215 0 220 226 231 235 240
51565 Directors - Mileage 842 842 894 350 420 918 943 962 981 1,001
52010 Travel 0 214 0 71 45 0 47 48 49 50 51
52030 Memberships, Dues & Subscriptions 200 200 200 200 221 200 240 227 233 238 242 247
53020 Admin, Office Supplies & Postage 0 a7 0 16 77 17 20 79 82 83 85 87
53030 Communication 2,406 2,410 2,408 2,408 3,026 2,183 2,620 3,108 3,192 3,256 3,321 3,387
53040 Advertising 0 177 230 136 245 179 215 251 258 263 268 274
53050 Insurance 28,747 24,609 22,281 25,212 23,662 20,499 22,363 24,301 24,957 25,457 25,966 26,485
53080 Licence & Permits 272 519 118 303 468 124 149 481 494 504 514 524
54010 Legal 0 0 0 0 2,877 3,452 0 0 0 0 0
54030 Contracted Services 23,359 24,706 21,871 23,312 23,227 27,016 32,419 23,854 24,498 24,988 25,488 25,998
54030 - Invasive Species Management 2,450 2,380 2,450 2,522 2,590 2,642 2,695 2,749
- Nason WTP SCADA Support 4,258 4,258 4,746 0 4,874 5,006 5,106 5,208 5,312
54040 Consulting Fees 0 1,500 750 0 0 0 0 0 0 0
- Watershed Protection Plan 0 0 0 0 0 0 0
55010 Repairs & Maintenance 10,205 22,030 18,741 16,992 19,903 21,464 23,415 20,440 20,992 21,412 21,840 22,277
55020 Operating Supplies 3,813 5,602 14,286 7,900 15,172 2,999 3,272 10,000 10,270 10,475 10,685 10,899
55025 Chemicals 54,976 64,097 62,657 60,577 70,793 68,910 75,175 72,705 74,668 76,161 77,684 79,238
55030 Equipment 1,203 3,600 956 1,919 3,087 2,343 2,556 3,170 3,256 3,321 3,387 3,455
55035 Radio Equipment 0 219 234 151 0 0 0 0 0 0 0 0
55040 Utilities 104,891 113,339 114,343 110,858 121,432 68,721 82,465 110,000 100,000 102,000 104,040 106,121
55050 Vehicles 59 944 390 465 331 406 487 500 514 524 535 545
55060 Rentals 59 638 145 280 154 27 32 158 162 166 169 172
[operating Expenses | [ 397,180 430,451] 407,994] 415525] | 473,619] 326,892] 394,042 | 456,335] 452,913[  461,971] 471,211 480,635
CAPITAL EXPENSES
‘ ‘ | | | | ‘ 2024 | 2024 YTD ‘ 2024 Est Year | 2025 ‘ 2026 | 2027 ‘ 2028 | 2029 ‘
Account 2021 2022 2023 Average Budget Actual End Budget Budget Budget Budget Budget
60000 CAP1072-100 ACK W - 2024 Arrow Creek - Membrane Replacement 0 0
60000 CAP1068-100 ACK W - 2023 Ongoing Equipment Replacement 45686 45686 0
60000 CAP1069-100 ACK W - 2024 Ongoing Equipment Replacement 50,000 33,504 33,504
60000 CAP1544-100 ACK W - 2025 Ongoing Equipment Replacement 50,000 50,000 50,000 50,000 50,000
60000 CAP1032-100 ACK W - 2019 ERK Reservoir Overflow 5,000 0 5,000
60000 CAP1433-100 ACK W - 2023 Ceramic Filter Concept Study 9007 9007 40,993 61877 62872 10,000
60000 CAP1541-100 ACK W - Backwash Pond Rehabilitation 0 63,000
60000 CAP1195-100 ACK W -2021 Intake Erosion Protection 25,000 4,557 4,557 20,000
60000 CAP1542-100 ACK W - Pilot Study Filtration 0 120,000
60000 CAP1199-100 ACK W - 2021 UV Replacement 140175 140175 159,825 94,798 94,798 0
60000 CAP1387-100 ACK W - 2023 Heating upgrades 150,000 0 3,644 400,000
60000 CAP1543-100 ACK W - Backpulse tank and piping/valve replacement 100,000
60000 CAP1395-100 ACK W - 2023 HMI Controls WTP 35,000 0 0 35,000
60000 Filter design 400,000
[capital Expenses | of o] 194,868 194,868| | 475,818] 194,736] 199,375] | 803,000] 450,000] 50,000] 50,000] 50,000
NON-OPERATING EXPENSES 6.2% 2.70% 2% 2% 2% 2%
2024 2024 YTD 2024 Est Year 2025 2026 2027 2028 2029
Account ‘ ‘ | 2021 | 2022 | 2023 | Average ‘ Budget | Actual ‘ End | Budget ‘ Budget | Budget ‘ Budget | Budget ‘
56010 Debenture Interest 81,825 82,562 64,265 76,217
56010 Debenture Interest (2008 loan - MFA81 - Next renewal 2029) 28,500 28,500 43,000 43,000 43,000 43,000 21,500
56010 Debenture Interest (2011 loan - MFA117 - Next renewal 2031) 9,261 9,261 9,261 9,261 9,261 9,261 9,261
56010 Debenture Interest (2017 loan - MFA142 - Next renewal 2027) 44,801 44,801 44,801 44,801 44,801 44,801 44,801
56020 Debenture Principal 81,118 83,121 83,121 82,454
56020 Debenture Principal (2008 loan - MFA81) 20,952 20,952 29,003 29,003 29,003 29,003 29,003
56020 Debenture Principal (2011 loan - MFA117) 23,160 23,160 23,160 23,160 23,160 23,160 23,160
56020 Debenture Principal (2017 loan - MFA142) 39,009 39,009 39,009 39,009 39,009 39,009 39,009
59000 Contribution to Reserve 454,000 450,000 452,000
59000 Membrane 300,000 300,000 300,000 0 300,000 303,294 300,000 300,000 300,000 335,181
59000 Capital 150,000 150,000 250,000 250,000 200,000 173,196 186,424 199,918 200,000
59500 Transfer to Other Service 50,243 31,182 42,073 41,166 25,525 42,829 36,972 18,952 19,331 19,717 20,112
59510 Transfer to Other Service - General Admin. Fee 27,961 30,197 22,826 26,995 20,785 20,785 20,042 20,443 20,852 21,269 21,694
59520 Transfer to Other Service - IT Fee 9,500 9,620 11,032 10,051 9,740 9,740 9,739 9,934 10,132 10,335 10,542
59550 Transfer to Other Service - Environmental Services Fee 196,185 195,073 158,212 183,157 168,029 199,605 172,566 176,017 179,537 183,128 186,791
[Non-Operating Expenses | [ 900,833] 881,755] 831,530] 1,322,039 | 939,758] o] 988,641 | 930,846] 886,775] 904,509 922,600  941,052]
[Total service | [ 82,285] 276,490] (700,691)] (54,523)] | (0] (395,838 62,512 | o] (0)] o] (0)] (0)]
59500 TRANSFER TO OTHER SERVICE 2.70% 2% 2% 2% 2%
2024 2024 YTD 2024 Est Year 2025 2026 2027 2028 2029
Account  [Work Order ‘ ‘ | 2021 | 2022 | 2023 | Average ‘ Budget | Actual ‘ End | Budget ‘ Budget | Budget ‘ Budget | Budget ‘
59500 OPR309-100 Arrow Creek Water Utility-Distribution - General 0
59500 OPR309-100 - ACK Backhoe loan payment to ERK principal 4,383 0 4,383 6,257 6,257 6,257
59500 OPR309-100 - ACK Backhoe loan payment to ERK intrest 259 0 259 885 885 885
59500 CAP1194-100 Project Management 3,320 3,320
59500 CAP1433-100 Project Management - Filter Feasibility Study 10,030 10,030 0 13,660 13,660 1,250
CAP1387-100 Project Management - Heating Upgrades 0 3,340 3,644 10,000
59500 OPR309-103 Arrow Creek Water Utility-Distribution - Operations 0
59500 OPR309-112 Arrow Creek Water Utility-Transfer to other Service - Fleet 23,491 15,739 28,723 67,953 18,383 18,383 18,580 18,952 19,331 19,717 20,112
59500 OPR309-114 Arrow Creek Water Utility-Transfer to other Service - Project Manager 0
59500 OPR309-117 Arrow Creek Water Utility-Transfer to other Service - Operator Admin 26,752 10,801 0 12,518 0
[Total Transfer to Other Service | [ 50243 31,182 42,073 98463] | 25,525 17,000] 42,829 | 36,972] 18,952 19,331] 19,717] 20,112]
RESERVES
| [ 2024 | [ 2025 ] 2026 [ 2027 [ 2028 [ 2029 |
RES178 Arrow Creek Membrane
Balance Previous Year 1,038,442 1,272,295 1,636,203 1,352,565 1,066,091 776,752
Interest (Assumed 1%) 10,384 13,230 16,362 13,526 10,661 7,768
Contribution 300,000 350,000 300,000 300,000 300,000 335,181
Withdrawal (76,532) (131,250) (400,000)  (600,000) (600,000)  (600,000)
Balance end of year 1,272,295 1,504,275 1,552,565 1,066,091 776,752 519,700
RES179 Arrow Creek Water Capital Utility
Balance Previous Year 990,397 1,390,448 910,942 1,165,972 1,422,551 1,680,697
Interest (Assumed 1%) 9,904 3,495 5,029 6,580 8,146 16,807
Contribution 250,000 200,000 200,000 200,000 200,000 200,000
Withdrawal 140,147 (683,000) 50,000 50,000 50,000 50,000
Balance end of year 1,390,448 910,942 1,165,972 1,422,551 1,680,697 1,847,504
|
Total Reserve Contribution 550,000 550,000 500,000 500,000 500,000 535,181
2022 Asset Management Plan Identified Contribution to Reserves (Revised pipe replacement Costs)
25 Year (Utility) $240,873
25 Year (Membrane) $180,000
100 Year (Utility) $469,722

100 Year (Membrane)

$180,000
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