Regional District of Central Kootenay
JOINT RESOURCE RECOVERY COMMITTEE
Open Meeting Agenda

Date: Wednesday, May 15, 2024
Time: 1:00 pm
Location: Hybrid Model - In-person and Remote

Directors will have the opportunity to participate in the meeting electronically. Proceedings are
open to the public.

Pages

1. WEBEX REMOTE MEETING INFO
To promote openness, transparency and provide accessibility to the public we
provide the ability to attend all RDCK meetings in-person or remote.

Meeting Time:

1:00 pm PST
2:00 pm MST

Join by Meeting Link:

https://nelsonho.webex.com/nelsonho/j.php?MTID=m428940f88b51a318422304
ff95ab9cc4

Meeting Number (access code): 2771 979 5760
Meeting Password: C5Tc2PtfPM7 (25822783 from phones)

In-Person Location: RDCK Board Room, 202 Lakeside Drive, Nelson, BC

2. CALL TO ORDER & WELCOME
Director Popoff to call the meeting to order at 1:00 pm PST.

2.1 Traditional Lands Acknowledgement Statement
We acknowledge and respect the Indigenous peoples within whose

traditional lands we are meeting today.

2.2  Adoption of the Agenda


https://nelsonho.webex.com/nelsonho/j.php?MTID=m428940f88b51a318422304ff95ab9cc4
https://nelsonho.webex.com/nelsonho/j.php?MTID=m428940f88b51a318422304ff95ab9cc4

RECOMMENDATION:
The agenda for the May 15, 2024 Joint Resource Recovery meeting be
adopted as circulated.

2.3 Receipt of Minutes 7-15
The April 17, 2024 Joint Resource Recovery minutes, have been received.

DIRECT AWARD CONTRACT: NELSON LEAFS RECYCLING DEPOT 16-21
The April 17, 2024 Committee Report prepared by Akane Norimatsu, Resource

Recovery Technician, requesting Board authorization to direct award a service

agreement to the Nelson Leafs to operate an Eco-Depot for the term of

September 1, 2024 to August 31, 2027 with two 1 year contract extension options

upon mutual agreement, has been received.

RECOMMENDATION:
[Central Sub-region]

That the Board authorize staff to direct award a contract to the Nelson Leafs
Hockey Society for the operation of a Household Hazardous Waste drop-off
depot, for up to $81,240 annually to be paid from Service 5187, for the period
September 1, 2024 to August 31, 2027 with the possibility of two 1 year
extensions upon mutual agreement;

AND FURTHER that Chair and Corporate Officer be authorized to sign the
necessary documents.

CONTRACT AWARD: SATELLITE RECYCLING DEPOT 22-76
The May 15, 2024 Committee Report from Akane Norimatsu, Resource Recovery

Technician, presenting the results of the Request for Proposal (RFP) and request

direction to award a contract for the provision of hauling services for recyclable

materials from Satellite Depots for three years (2024-2027) with an option for

two 1 year extensions upon mutual agreement, has been received.

RECOMMENDATION:
[All Areas]

That the Board authorize staff to enter into a Services Agreement with Green For
Life Environmental Trail with the total estimated contract value of $342,476, with
annual contract price adjustments, for the provision of Recycle BC Program
Material Collection and Transportation Services at Satellite Recycling Depots in
the Central and West Sub-Regions for the period of September 1, 2024 to August
31, 2027, with the possibility of two 1 year contract extensions upon mutual
agreement;

AND FURTHER that the Chair and Corporate Officer be authorized to sign the
necessary documents;

AND FURTHER, that the costs be paid from Service A117 (Central Recycling) and
Service A118 (West Recycling).

RECOMMENDATION:




[All Areas]

That the Board authorize staff to enter into a Services Agreement with Green For
Life Environmental Cranbrook with the total estimated contract value of
$224,503, with annual contract price adjustments, for the provision of Recycle BC
Program Material Collection and Transportation Services at Satellite Recycling
Depots in East Sub-Regions for the period of September 1, 2024 to August 31,
2027, with the possibility of two 1 year contract extensions upon mutual
agreement;

AND FURTHER that the Chair and Corporate Officer be authorized to sign the
necessary documents;

AND FURTHER, that the costs be paid from Service A116 (East Recycling).

CONTRACT AWARD: ICI RECYCLING DEPOT 77 -200
The May 15, 2024 Committee Report from Akane Norimatsu, Resource Recovery

Technician, presenting the results of the Request for Proposal issued for the

collection, transport and marketing services of Industrial, Commercial and

Institutional (IClI) Old Corrugated Cardboards (OCC) from 8 designated depots in

the RDCK, has been received.

RECOMMENDATION:
[All Areas]

That the Board approve the RDCK enter into a contract with Waste Management
of Canada Corporation for the total estimated contract value of $228,702 for the
provision of collection, transportation and marketing of Industrial, Commercial
and Institutional Old Corrugated Cardboards for the term September 1, 2024 to
August 31, 2026 with the possibility of three 1 year contract extensions upon
mutual agreement,

AND FURTHER, that the Chair and Corporate Officer be authorized to sign the
necessary documents;

AND FURTHER, that the funds be paid from Services A116 (East Recycling), A117
(Central Recycling), and A118 (West Recycling).

NAKUSP LANDFILL: OPERATION & MAINTENANCE CONTRACT AWARD 201 - 204
The April 29, 2024 Committee Report from Nathan Schilman, Environmental

Technologist, seeking approval for a direct award of the Nakusp Landfill

operations and maintenance contract to Arrow Lakes Aggregates Ltd. for a term

of six (6) months, with an option to extend the contract month-by-month until

landfilling ceases, and seeking authorization to procure a new site maintenance

contract for the Nakusp transfer station following landfill closure, has been

received.

RECOMMENDATION:
[Areas H and K, Village of Nakusp]

That the Board approve a direct-award contract for the Nakusp Landfill
operations and maintenance with Arrow Lakes Aggregates Ltd. until December
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31, 2024, with an option to extend the contract month-to-month thereafter, and
that the Chair and Corporate Officer be authorized to sign necessary documents;

AND FURTHER that the costs be paid from Service S188 West Resource Recovery.

RECOMMENDATION:
[Areas H and K, Village of Nakusp]

That the Board direct staff to issue a Request for Proposal for a new site
maintenance contract for the Nakusp Landfill site, to commence once landfilling
operations have ceased.

CRESTON LANDFILL: RESIDENTIAL COOKING OIL COLLECTION PILOT PROJECT 205 - 209
The April 26, 2024 Committee Report from Heidi Bench, Resource Recovery

Projects Advisor, seeking direction to establish a one-year pilot project that would

allow the disposal of used cooking oil at Creston Landfill, in partnership with

Leduc Biodiesel Energy who would collect and upcycle the used cooking oil, has

been received.

RECOMMENDATION:
[East Sub-region]

That the Board authorize Staff to enter into a Service Agreement with Leduc
Biodiesel Energy to establish a one-year cooking oil and used cooking oil upcycling
pilot project at the Creston landfill.

NEW DENVER RECYCLING DEPOT LEASE AGREEMENT
Amy Wilson, Resource Recovery Manager, will provide a verbal report on the New
Denver Recycling Depot Lease Agreement.

RECOMMENDATION:
[West Sub-region]

That the resolution #69/24 being:

That the Board authorize the renewal of the Lease Contract with the Village of
New Denver for the New Denver recycling depot for the term of June 14, 2020 to
June 13, 2025;

AND FURTHER, that the costs be paid from Service No. A118 — West Sub-region
Recycling;

AND FURTHER, that although no rental fees are charged by the Village of New
Denver, the RDCK will be responsible for utilities charges incurred.

Be amended to read:

That the Board authorize the renewal of the Lease Contract with the Village of
New Denver for the New Denver recycling depot for the term of June 14, 2020 to
June 13, 2025;

AND FURTHER, that the costs be paid from Service No. A118 — West Sub-region
Recycling;



10.

11.

12.

AND FURTHER, that although no rental fees are charged by the Village of New
Denver, the RDCK will be responsible for utilities charges incurred;

AND FURTHER, that the Chair and Corporate Officer be authorized to sign the
necessary documents.

GROHMAN NARROWS SITE DEVELOPMENT/EXPANSION

Amy Wilson, Resource Recovery Manager will provide a verbal report on the on
the Grohman Narrows site expansion, including conceptual design, scope review,
cost estimates, update on detailed design RFP and additional considerations for
the building.

The following documents have been received:

a. February 23, 2024 Design Brief prepared by Peter Ward, P.Eng., Ward
Engineering and Land Surveying Ltd.

b. Grohman Narrows Transfer Station Expansion - Concept Design Estimate
(Edited)

CORRESPONDENCE FOR RECEIPT
The Preventing Waste in British Columbia: Non-Residential Packaging & Paper
Products Discussion Paper, has been received.

PUBLIC TIME
The Chair will call for questions from the public and members of the media at
approximately 3:45 pm.

IN CAMERA

12.1 MEETING CLOSED TO THE PUBLIC
The Open meeting will be adjourned after In-Camera without
reconvening back into the open session unless there is business that
needs to be addressed.

RECOMMENDATION:

In the opinion of the Board and, in accordance with Section 90 of the
Community Charter the public interest so requires that persons other
than DIRECTORS, ALTERNATE DIRECTORS, DELEGATIONS AND STAFF be
excluded from the meeting; AND FURTHER, in accordance with Section
90 of the Community Charter, the meeting is to be closed on the basis
identified in the following Subsections:

90 (1) A part of a council meeting may be closed to the public if the
subject matter being considered relates to or is one or more of the
following:

(e) the acquisition, disposition or expropriation of land or
improvements, if the council considers that disclosure could

210-221

222 - 247



12.2  RECESS OF OPEN MEETING

13. ADJOURNMENT




Regional District of Central Kootenay
JOINT RESOURCE RECOVERY COMMITTEE MEETING

Open Meeting Minutes

File: 01-0515-20-JRRC

A Joint Resource Recovery Committee meeting was held on Wednesday, April 17, 2024

1:00 pm through a hybrid meeting model.

ELECTED OFFICIALS Director G. Jackman

PRESENT

STAFF PRESENT

Director R. Tierney
Director K. Vandenberghe
Director A. Watson

Alt. Director J. Smienk
Director T. Newell
Director H. Cunningham
Director W. Popoff
Director A. Davidoff
Director H. Hanegraaf
Alt. Director P. Peterson
Director M. McFadden
Director A. Deboon
Director S. Hewat
Director T. Zeleznik
Director K. Page

Alt. Director J. Fyke
Director D. Lockwood
Director L. Main
Director J. Lunn

S. Horn

Y. Malloff
U. Wolf

A. Wilson
A. Evenson
A. Hamilton
N. Schilman
H. Bench

A. Norimatsu
S. Eckman

Electoral Area A (Chair)

Electoral Area B
Electoral Area C
Electoral Area D
Electoral Area E
Electoral Area F
Electoral Area G
Electoral Area H
Electoral Area |
Electoral AreaJ
Electoral Area K
City of Castlegar
Town of Creston
Village of Kaslo
Village of Nakusp
City of Nelson
Village of New Denver
Village of Salmo
Village of Silverton
Village of Slocan

Chief Administrative Officer

GM —Finance, ED, IT

GM - Environmental Services
Resource Recovery Manager

Senior Project Manager

Environmental Projects Advisor
Environmental Technologist

Projects Advisor

Resource Recovery Technician

Meeting Coordinator

In-person
In-person
In-person

In-person
In-person

In-person

In-person

In-person

In-person



Joint Resource Recovery Committee meeting
April 17, 2024: MINUTES

Page 2 of 9

E. Clark Meeting Coordinator

N. Metz Alt. Meeting Coordinator
1. WEBEX REMOTE MEETING INFO

Join by Meeting Link:
https://nelsonho.webex.com/nelsonho/j.php?MTID=m4fa3fd7046d34894a0ef3ach5b32295a

Meeting Number (access code): 2770 048 0346
Meeting Password: DssRIXPf492 (37775973 from phones)

Join by Phone:
+1-604-449-3026 Canada Toll (Vancouver)

In-Person Meeting Location for Hybrid Meeting Model
The following location was determined to hold the in-person meetings for the Joint Resource
Recovery Committee:

Location Name: RDCK Board Room
Location Address: 202 Lakeside Drive, Nelson, BC

2. CALL TO ORDER & WELCOME
Director Jackman called the meeting to order at 1:00 pm.

2.1 Traditional Lands Acknowledgement Statement
We acknowledge and respect the indigenous peoples within whose traditional lands we
are meeting today.

2.2 Adoption of the Agenda
Moved and seconded,
And resolved:

The Agenda for the April 17, 2024 Joint Resource Recovery Committee meeting be
adopted, as circulated.

Carried

2.3 Receipt of Minutes
The February 14, 2024 Joint Resource Recovery Committee Minutes have been received.

DIRECTOR Director McFaddin joined the meeting at 1:10 pm.
PRESENT



Joint Resource Recovery Committee meeting
April 17, 2024: MINUTES
Page 3 of 9

3. TRANSFER STATION UPGRADES: NAKUSP, ROSEBERY & SLOCAN
The April 10, 2024 Committee Report by AJ Evenson, Senior Project Manager, requesting that the
contract for the Nakusp, Rosebery and Slocan Transfer Station Upgrades be awarded to North
Mountain Construction Ltd., has been received.

Moved and seconded,
And resolved that it be recommended to the Board:

That the Board approve an amendment to the 2024 Financial Plan for the West Waste Service
$188 Transfer from Reserves to increase by $799,644 and Capital Expenditures accounts to
increase by the following amounts for the West Transfer Station Upgrades projects:

e Nakusp (CAP1116-100) $311,617

e Rosebery (CAP1120-100) $262,102

e Slocan (CAP1425-100) $225,925

Carried

Moved and seconded,
And resolved that it be recommended to the Board:

That the West Waste Management Subregion Refuse Disposal/Recycling Service (Nakusp & Slocan
Transfer Stations) Loan Authorization Bylaw No. 2962, 2024 be read a FIRST, SECOND, and THIRD
time by content.

Carried

Moved and seconded,
And resolved that it be recommended to the Board:

That the Board authorize staff to enter into a Services Agreement with North Mountain
Construction Ltd for the Nakusp, Rosebery and Slocan Transfer Station Upgrades in the amount
of $2,577,975.29 not including GST;

AND FURTHER, that the Board Chair and Corporate Officer be authorized to sign the necessary
documents;

AND FURTHER, that the costs be paid from Service S$188 West Sub-Region Resource Recovery.
Carried

CONFLICT OF Director Hewat declared a conflict of interest due to her employer, Brenton Industries Ltd.
INTEREST having interest in the project and left the meeting at 1:24 pm.

DIRECTOR Direct Deboon left the meeting at 1:28 pm.
ABSENT



Joint Resource Recovery Committee meeting
April 17, 2024: MINUTES
Page 4 of 9

4,

HB TAILINGS FACILITY: EROSION CONTROL WORKS

The March 20, 2024 Committee Report from AJ Evenson, Senior Project Manager and Alayne
Hamilton, Environmental Projects Lead requesting that the contract for the HB Tailings Facility
2024 Erosion Control Works be awarded to Brenton Industries Ltd., has been received.

~ Moved and seconded,

And resolved that it be recommended to the Board:

That the Board authorize staff to enter into a Services Agreement with Brenton Industries Ltd. for
the HB Tailings Facility 2024 Erosion Control Works in the amount of $87,490.84 not including
GST;

AND FURTHER that the Board Chair and Corporate Officer be authorized to sign the necessary
documents;

AND FURTHER that the costs be paid from Service S187 Central Sub-Region Resource Recovery.

Carried

DIRECTOR Director Hewat returned to the meeting at 1:44 pm.
PRESENT

HB TAILINGS FACILITY: ENGINEERING CONTRACT

The March 26, 2024 Committee Report from Alayne Hamilton, Environmental Project Lead,
outlining a proposed insurance modification for SRK Consulting (Canada) Inc. (SRK) for the current
HB Tailings Facility engineering support and Engineer-of-Record consulting services agreement,
has been received.

Moved and seconded,
And resolved that it be recommended to the Board:

That the Board accept the insurance deductible modification for SRK Consulting (Canada) Ltd.’s
Professional Errors and Omissions Liability insurance to increase the deductible from $50,000 to
$500,000;

AND FURTHER, that the Board also accept the modification to the Professional Errors and
Omissions Liability coverage to reduce the in aggregate amount from $10,000,000 to $5,000,000.

Carried

DIRECTOR Direct Deboon returned to the meeting at 1:47 pm.
PRESENT

DIRECTOR Director Davidoff left the meeting at 1:50 pm.
ABSENT
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Joint Resource Recovery Committee meeting
April 17, 2024: MINUTES
Page 5of 9

6.

RECESS

RESOURCE RECOVERY FACILITIES: NOXIOUS WEED TREATMENT OPTIONS

The March 5, 2024 Committee Report from Nathan Schilman, Environmental Technologist,
presenting the management options and recommendations provided by the Central Kootenay
Invasive Species Society (CKISS) for invasive plant management at the HB Tailings site and
Resource Recovery facilities in 2024, has been received.

Moved and seconded,
And resolved that it be recommended to the Board:

That the Board authorize Staff to proceed with Central Kootenay Invasive Species Society’s 2024
Option #1 (Recommended) treatment options for all sites, which involves the use of herbicides
and/or mechanical treatments to control invasive species dependent on site specific conditions.

Carried

Meeting recessed for a break from 2:28 pm to 2:50 pm.

DIRECTOR Director Main left the meeting at 2:37 pm.
ABSENT

LANDFILL GAS FEASIBILITY STUDY UPDATE

The March 20, 2024 Committee Report from Heidi Bench, Resource Recovery Projects Advisor,
providing an update regarding landfill gas management feasibility study funding opportunities
and to seek direction to apply for a Green Municipal Fund business case grant through the
Federation of Canadian Municipalities, has been received.

Moved and seconded,
And resolved that it be recommended to the Board:

That the Board authorize Staff to apply for an Organic Waste-to-Energy business case grant from
the Green Municipal Fund to assess viable waste-to-energy systems and business models for
Creston and Ootischenia landfills;

AND FURTHER, that the balance of funding for this study, up to a maximum of $7,000, be covered
by Local Government Climate Action Program funding in Service 100 — General Administration,
should the grant application be successful.

Carried

ROLL-OFF BIN PURCHASES

The April 9, 2024 Committee Report from Larry Brown, Resource Recovery Operations Supervisor,
seeking authorization to purchase six roll off bins for the collection and transport of waste from
transfers station to the Ootischenia Landfill, Nakusp Landfill and Creston Landfill, has been
received.
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Joint Resource Recovery Committee meeting
April 17, 2024: MINUTES
Page 6 of 9

10.

Moved and seconded,
And resolved that it be recommended to the Board:

That the Board authorize staff to purchase six roll off bins from Fusion West Manufacturing up to
a total cost of $103,445 (excluding GST) with the bins and cost to be evenly split by the West
Resource Recovery Service S188 and Central Resource Recovery Service S187 and East Resource
Recovery Service S186, Capital Expenditures;

AND FURTHER, that the Chair and Corporate Officer be authorized to sign the necessary
documents.

Carried

KOKANEE CREEK MARINA RECYCLING DEPOT

The April 17, 2024 Committee Report from Akane Norimatsu, Resource Recovery Technician,
presenting an update on the change of ownership of Kokanee Creek Marina Recycling Depot and
obtain direction from the Joint Resource Recovery Committee for future operation of this depot,
has been received.

Moved and seconded,
And resolved that it be recommended to the Board:

That resolution #57/24 being:

That the Board direct staff not to enter into a Lease Agreement with Kokanee Creek Marine Ltd.
for the lease of lands associated with the Kokanee Creek Marina Recycling Depot and permanently
close the Kokanee Creek Marina Recycling Depot effective May 31, 2024.

Be amended to read:

That the Board authorize staff to extend the Lease Agreement with Kokanee Creek Marine Ltd.
for the lease of lands associated with the Kokanee Creek Marina Recycling Depot until July 31,
2024.

Carried

2023 RCBC SUMMARY REPORT
The RCBC Information Services Report 2023 Summary - British Columbia prepared by the
Recycling Council of British Columbia, has been received.

Akane Norimatsu, Resource Recovery Technician, provided a verbal report on the 2023 Recycling
Council of British Columbia Summary Report.

DIRECTOR Director Page left the meeting at 3:32 pm.
ABSENT
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Joint Resource Recovery Committee meeting
April 17, 2024: MINUTES
Page 7 of 9

DIRECTOR Director Newell left the meeting at 3:36 pm.
ABSENT

11. PUBLIC TIME
The Chair called for questions from the public and members of the media 3:40 pm PST /4:40 pm
MST.

12. ADJOURNMENT
Moved and seconded,
And resolved:

The Joint Resource Recovery Committee meeting adjourn at 3:41 pm PST / 4:41 pm MST.

Carried

CERTIFIED CORRECT

Director G Jackman, Chair
April 17, 2024

Joint Resource Recovery Committee meeting
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Joint Resource Recovery Committee meeting
April 17, 2024: MINUTES
Page 8 of 9

BOARD RESOLUTIONS AS ADOPTED AT THE APRIL 17, 2024 JOINT RESOURCE RECOVERY COMMITTEE
MEETING

RECOMMENDATION #1
That the Board approve an amendment to the 2024 Financial Plan for the West Waste Service 5188
Transfer from Reserves to increase by $799,644 and Capital Expenditures accounts to increase by the
following amounts for the West Transfer Station Upgrades projects:

e Nakusp (CAP1116-100) $311,617

e Rosebery (CAP1120-100) $262,102

e Slocan (CAP1425-100) $225,925

RECOMMENDATION #2

That the West Waste Management Subregion Refuse Disposal/Recycling Service (Nakusp & Slocan
Transfer Stations) Loan Authorization Bylaw No. 2962, 2024 be read a FIRST, SECOND, and THIRD time
by content.

RECOMMENDATION #3

That the Board authorize staff to enter into a Services Agreement with North Mountain Construction Ltd
for the Nakusp, Rosebery and Slocan Transfer Station Upgrades in the amount of $2,577,975.29 not
including GST;

AND FURTHER, that the Board Chair and Corporate Officer be authorized to sign the necessary documents;
AND FURTHER, that the costs be paid from Service $188 West Sub-Region Resource Recovery.
RECOMMENDATION #4

That the Board authorize staff to enter into a Services Agreement with Brenton Industries Ltd. for the HB
Tailings Facility 2024 Erosion Control Works in the amount of $87,490.84 not including GST;

AND FURTHER that the Board Chair and Corporate Officer be authorized to sign the necessary documents;

AND FURTHER that the costs be paid from Service $187 Central Sub-Region Resource Recovery.

RECOMMENDATION #5
That the Board accept the insurance deductible modification for SRK Consulting (Canada) Ltd.’s
Professional Errors and Omissions Liability insurance to increase the deductible from $50,000 to $500,000;

AND FURTHER, that the Board also accept the modification to the Professional Errors and Omissions
Liability coverage to reduce the in aggregate amount from $10,000,000 to $5,000,000.

RECOMMENDATION #6

That the Board authorize Staff to proceed with Central Kootenay Invasive Species Society’s 2024 Option
#1 (Recommended) treatment options for all sites, which involves the use of herbicides and/or mechanical

14



Joint Resource Recovery Committee meeting
April 17, 2024: MINUTES
Page 9 of 9

treatments to control invasive species dependent on site specific conditions.

RECOMMENDATION #7

That the Board authorize Staff to apply for an Organic Waste-to-Energy business case grant from the
Green Municipal Fund to assess viable waste-to-energy systems and business models for Creston and
Ootischenia landfills;

AND FURTHER, that the balance of funding for this study, up to a maximum of $7,000, be covered by Local
Government Climate Action Program funding in Service 100 — General Administration, should the grant
application be successful.

RECOMMENDATION #8

That the Board authorize staff to purchase six roll off bins from Fusion West Manufacturing up to a total
cost of $103,445 (excluding GST) with the bins and cost to be evenly split by the West Resource Recovery
Service S188 and Central Resource Recovery Service $S187 and East Resource Recovery Service S186,
Capital Expenditures;

AND FURTHER, that the Chair and Corporate Officer be authorized to sign the necessary documents.

RECOMMENDATION #9
That resolution #57/24 being:

That the Board direct staff not to enter into a Lease Agreement with Kokanee Creek Marine Ltd. for the
lease of lands associated with the Kokanee Creek Marina Recycling Depot and permanently close the
Kokanee Creek Marina Recycling Depot effective May 31, 2024.

Be amended to read:

That the Board authorize staff to extend the Lease Agreement with Kokanee Creek Marine Ltd. for the
lease of lands associated with the Kokanee Creek Marina Recycling Depot until July 31, 2024.

15



Committee Report

Date of Report: May 10, 2024

Date & Type of Meeting: May 15, 2024, Joint Resource Recovery Committee

Author: Akane Norimatsu, Resource Recovery Technician

Subject: DIRECT CONTRACT AWARD TO NELSON LEAFS RECYCLING DEPOT
File: 12-6240-20

Electoral Area/Municipality Central Sub-Region

SECTION 1: EXECUTIVE SUMMARY

The purpose of this report is to request Board authorization to direct award a new Service Agreement to the
Nelson Leafs Hockey Society for the operation of the Nelson Leafs Recycling Centre for the term starting on
September 1, 2024 to August 31, 2027 with two 1 year contract extension options upon mutual agreement.

SECTION 2: BACKGROUND/ANALYSIS

The Nelson Leafs Hockey Society (the Leafs) has operated the recycling facility for the collection of refundable
beverage containers, small electronics, used paints and other materials covered under the Extended Producer
Responsibility (EPR) programs for the communities surrounding Nelson for many years. Since 2019, the Leafs and
the RDCK have formed a collection partnership for the expansion to accept household hazardous waste (HHW)
that were previously only accepted during annual HHW round-up events hosted by the RDCK. This includes, used
motor oil, antifreeze and other HHW materials that are currently not included in Recycling Regulation, thus NOT
covered by any EPR programs (NON-EPR HHW).

The Board passed the following resolution at their August 15, 2019 open regular meeting:

#596/19 That the Board approve the RDCK entering into a Service agreement with the Nelson Leafs Hockey
Society for the operation of a Household Hazardous Waste drop-off depot, for up to 571,360 annually to be
paid from Service S187, for a period of three years with the option to renew for two one year periods;

AND FURTHER that the Board Chair and Corporate Officer be authorized to sign the necessary documents.

As directed by the Board, the RDCK entered into a Goods and Service Agreement for the provision of year-round
NON-EPR HHW collection services with the Leafs on September 1, 2019 for a three year contract with the option
of two 1 year extensions with mutual agreement. The RDCK has extended the Service Agreement twice and the
most recent executed agreement will expire on August 31, 2024.

The RDCK pays for the disposal costs associated with Non-EPR HHW along with annual contributions towards the
Leafs up to $71,360, which is included in Central Sub-Region Resource Recovery Financial Budget S187. All of the

disposal costs associated with the EPR allowable HHW are covered by the EPR agencies.

Since Nelson Leafs Recycling Centre (the Depot) launched as a year-round full time HHW collection depot in 2019,
the volume of each accepted material brought to the facility has been increasing every year. Table 1 below
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Table 1: Materials collected at the Nelson leafs recycling center

demonstrates the increase in the annual volume of each EPR covered item and NON-EPR HHW item brought to
the Depot since 2019.

EPR Programs Collected 2019 Oct 2019 - May 2020 - May 2021 - May 2022 -
Materials HHW Event April 2020 April 2021 April 2022 April 2023
Used Motor 2,615 litres . . . .
BCUOMA oil (at HHW Event) 10,600 litres | 16,200 litres | 20,400 litres | 23,700 litres
NON-EPR .
HHW HHW 11,960litres | 0 300 litres | 41,005 litres | 41,960 litres | 34,555 ltres
. (at HHW event)
Materials
Encorp E-waste Data N/A Data N/A 105.3 tons 108.2 tons 109.4 tons
Call2Recycle Batteries Data N/A Data N/A 3.5 tons 3.8 tons 4 tons
Product Care Paint Data N/A Data N/A 25,220 cans | 22,100 cans | 20,000 cans

In 2023, $162,265 was allocated in S187-Central Resource Recovery for both the contribution to the Leafs’
operations and disposal expenses for the NON-EPR HHW collected at the Leafs. The total costs projected was
$153,445 in 2023, which was 5.4% below the allocated budget. GFL is currently the contractor for the provision of
the collection, transportation and disposal services to the Leafs, however the RFP for this service will be issued
mid-2024 to seek proponents and award a new contract. This procurement process may lead to a change in
disposal expenses.

The Leafs have expressed their willingness to continue the partnership with the RDCK for the next 5 years with a
request to amend the contract value due to increased expenses, including an increase in minimum wage from
$16.75 to $17.40 on June 1, 2024 (the minimum wage was $13.85 in 2019 when the original contract was
executed). The Leafs propose their services for an annual cost of $81,240, which is around 13.85% increase from
the contract initiation 5 years ago.

The Leafs depot is well known in the community as a year-round Eco-Depot, which accepts most of EPR related
items including HHW as well as NON-EPR HHW. Traffic count data show that the number of users at the Leafs has
been increasing since the launch of the program, as shown below:

e May 2020 - April 2021 : 25,292
e May 2021 - April 2022 : 29,374
e May 2022 - April 2023 : 31,439

The Leafs were awarded by Interchange Recycling for the ‘Most Improved Award’ in 2021 for the recognition of
their endeavor to increase the collection rates. Moreover, Call2Recycle recognized the Leafs for ‘Leader in
Sustainability Award 2022’ for the collection of over 8,868 kilograms of batteries through their recycling program.

It has been demonstrated that there may be a challenge in financing Eco-Depot operations without securing
contracts with multiple EPR programs, especially those that have relatively higher incentive rates, such as Encorp
Pacific. The Leafs has been operating as a collection partner of Encorp Pacific for the collection of refundable
beverage containers since 1982. Further, recent regulation set out by the Ministry of Environment and Climate
Change Strategy (MoECSS) states that all facilities that collect Moderate Risk Waste as well as other categories
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such as e-waste and NON-EPR HHW must meet required criteria and register as a Return Collection Facility (RCF).
The Leafs has already been approved and registered by the MoECCS as RCF and proven that they have met all of
the regulations.

Staff recommend direct awarding a new 3 year contract (with options to extend) to the Nelson Leafs Hockey
Society using the same terms and conditions from the existing contract with adjustment to the contract value as
described below.

SECTION 3: DETAILED ANALYSIS

3.1 Financial Considerations — Cost and Resource Allocations:

Included in Financial Plan: X Yes [ ]No Financial Plan Amendment: [ ]Yes [X]No
Debt Bylaw Required: [ ]Yes [X]No Public/Gov’t Approvals Required: [ | Yes [X] No
Table 2 below is the breakdown of the annual contribution rate that the RDCK currently provide to the Leafs
(included in Schedule B: Contract Payment Terms in the current contract with the Leafs) and the breakdown of
proposed contribution rates for the new contract.

Table 2: The breakdown of the annual operating expenses contribution from the RDCK

Annual Operating Expenses 2019-2023 2024-2027
Staff Salaries (up to maximum amount shown)
Subtotal Salary Contribution $30,960 $39,600
Other Project Costs
Portion of property rent $2,400 $2,820
Portion of overhead expenses $2,400 $2,820
Fee for service $30,000 $30,000
Environmental Insurance $5,600 $6,000
Subtotal Other Project Costs $40,400 $41,640
Total Annual Operating Expenses $71,360 $81,240

In 2023, $153,445 was projected in the RDCK Financial Plan for Service $187-Central Waste for the operation of
the Leaf’s operation including the Leafs’ contract and the disposal costs of the NON-EPR HHW. It was estimated
that 51% of the total budget was for the Leafs’ contract. In 2024, $161,117 is allocated towards the total cost of
the Nelson depot operation. The disposal costs may differ depending on the volume collected at the Leafs. Based
on the previous allocation, 51% of the total allocated budget in 2024 is $82,170. The Leafs requested annual
contract value of $81,240 is within the budget allocated in 2024.

Table 3 below shows the summary of HHW events and Leafs annual costs and volume collected from each
event/the Depot as well as the cost per tonne in 2021 and 2022. As it is clearly indicated in Table 3, the annual
costs for the Depot are much higher compared to that of HHW in each sub-region, however the volume of HHW
collected from the Depot were also significantly larger in both years, which resulted in much lower costs per
tonne.




2021
Annual

2021
HHW

Expenses 2021 2022

Annual HHW

2022
HHW

2022

Table 3: Summary of HHW events/Leafs: comparison of cost per tonne between HHW events and the Leafs

East HHW Event (1)* $ 27,751 S 4,703 $ 39,436 $ 5,757
West HHW Events (3)* | $ 58,606 14.32 S 4,093 $ 59,597 8.99 S 6,628
Central HHW Events (2)* | $ 15,733 1.76 S 8951 S 40,734 3.61 $ 11,285
Central Leafs Depot $ 154,300 171.58 $ 899 $ 155,695 172.56 $ 902
Total $ 256,389 193.6 S 1,325%** $ 196,429 192 S 1,023***

HHW costs

Volume
collected

Average cost
per tonne

cost

Volume
collected

Average cost
per tonne

*() shows the number of events in each sub-region
**conservative estimate as this does not include paint cans
*** shows average cost per tonne

These results demonstrated that operating a year-round Eco-Depot will contribute largely in diverting much more

significant volume of HHW from landfill(s) and it is much more cost efficient approach to the RDCK despite of the
higher annual costs.

3.2 Legislative Considerations (Applicable Policies and/or Bylaws):
The Leafs must comply with all applicable municipal, provincial and federal legislation and regulations and obtain
all permits and licenses required for the operation of their services at the depot.

3.3 Environmental Considerations

The Depot is the only year-round Eco-Depot operating in the RDCK with expanded services to accept not only
refundable beverage cans and containers, but also small electronics, light bulbs and fixtures, paint and paint
related items, waste oils and filters, antifreeze as well as other EPR covered and NON-EPR covered HHW
materials. The services that the Depot provides is important for the RDCK to be able to achieve the reduction of
RDCK’s per capital disposal rate from 490 kg per capita to 350 kg per capita. Moreover, the provision of free of
charge disposal/recycling options of HHW materials year—round will discourage illegal dumping and mixing with
other household waste. Some HHW as well as batteries and cylinders can cause significant hazards to the
operators and it could potentially cause devastating consequences such as landfill fires, injuries and/or death.

3.4 Social Considerations:

The Depot will not only serve as an Eco-Depot, but also as an educational hub for the local residents to learn
more about the items that should not go into landfills. The Leafs staff continuously educate the public regarding
the accepted and not accepted items, providing the essential role as front line educators to enhance the
knowledge and awareness of the residents in the RDCK.

3.5 Economic Considerations:

The Leafs are a registered society and support local initiatives including the Nelson Leafs Hockey team as well as
Kootenay Lake Hospital Foundation.

3.6 Communication Considerations:
None at this time.




3.7 Staffing/Departmental Workplace Considerations:
The Resource Recovery Technician will remain the contract lead for the HHW collection including the annual
round up events and depot(s)

3.8 Board Strategic Plan/Priorities Considerations:

It is included in the Board Strategic Plan 2023-2026 that the RDCK continue to invest in sustainable, cost-effective
waste diversion programs for our residents. The Board Strategic plans also states that the RDCK will partner with
the public to reduce waste through education and information and manage taxation by responding to residents’
needs and prioritizing projects.

SECTION 4: OPTIONS & PROS / CONS

OPTION 1: That the Board authorize staff to direct award a contract to the Nelson Leafs Hockey Society for
the operation of a Household Hazardous Waste drop-off depot for the period September 1, 2024
to August 31, 2027 with the possibility of two 1 year extensions upon mutual agreement up to
$81,240 annually for a total contract cost of $243,720; AND FURTHER that Chair and Corporate
Officer be authorized to sign the necessary documents; AND FURTHER that the funds to be paid
from Service S187.

PROS:

e The Nelson Leafs is a well-established Eco-Depot which is well recognized and awarded for their
endeavors to strive to be the leader of the recycling hub for the community in the RDCK.

e The Nelson Leafs is operated year-round and it has established relationships with a wide variety of EPR
programs.

e The Nelson Leafs proposed annual operational expenses are within the allocated budget in S187.

e The Nelson Leafs depot is a cost efficient service and results in higher HHW diversion compared to
hosting annual HHW events.

CONS:
e The total annual costs associated with the Nelson Leafs is higher than hosting annual HHW events.
e There may be more vendors in the communities who will be able to provide similar services.

OPTION 2:  That the Board not approve direct award the three year contract in the amount of up to $81,240
annually, to the Nelson Leafs Hockey Society and the Board direct staff to prepare a Request for
Proposal (RFP) for the procurement of a contractor for operation of a Household Hazardous
Waste drop-off depot.

e There may be other vendors able to provide similar services for competitive prices.
e A new location may have better access to residents of the Central Sub-Region.

e A procurement may not result in any other bids.

e The Nelson Leafs would retain their agreements with EPR programs and should an alternate HHW
collection provider be selected residents would then have to visit multiple locations for deposit of
diversion materials.




SECTION 5: RECOMMENDATIONS

That the Board authorize staff to direct award a contract to the Nelson Leafs Hockey Society for the operation of
a Household Hazardous Waste drop-off depot, for up to $81,240 annually to be paid from Service 5187, for the
period September 1, 2024 to August 31, 2027 with the possibility of two 1 year extensions upon mutual
agreement; AND FURTHER that Chair and Corporate Officer be authorized to sign the necessary documents.

Respectfully submitted,

Akane Norimatsu-Resource Recovery Technician

CONCURRENCE

General Manager of Environmental Service - Uli Wolf
Resource Recovery Manager - Amy Wilson

ATTACHMENTS: NONE
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SECTION 1: EXECUTIVE SUMMARY

The purpose of this report is to present the results of the Request for Proposal (RFP) and request direction to
award a contract for the provision of hauling services for recyclable materials from Satellite Depots for three
years (2024-2027) with an option for two 1 year extensions upon mutual agreement.

SECTION 2: BACKGROUND/ANALYSIS

The RDCK has been operating 22 recycling depots throughout the RDCK boundaries. Of these 12 are considered
Core Depots by Recycle BC and the RDCK established the other 10 as Satellite Depots which are solely funded by
the RDCK to expand the service level for rural communities.

Green For Life Environmental (GFL) Trail was awarded a contract for the provision of hauling services of 3
accepted PPP categories for Central and West sub-Regions in 2020. GFL Cranbrook was also awarded a contract
to service Satellite Depots in East sub-Region. The term for both contracts was June 15, 2020 to May 31, 2022
with two 1 year contract extension options. The RDCK extended the contracts with both GFL trail and GFL
Cranbrook in 2022 and 2023, and will be extended again on May 31, 2024 for a 3 month period to allow more
time for the procurement of new contracts. The current contracts will be expiring on August 31, 2024.

The RFP No. 2023-230-ENV, Satellite Recycling Depots: RBC Material Collection & Transportation Services 2024-
2027 was issued on February 22, 2024 to seek proposals from contractors for the provision of hauling services
from each Satellite depot from September 1, 2024 till August 31, 2027 with options to extend for two 1 year
periods upon mutual agreement.

Staff received proposals from Green For Life Environmental (GFL) and TIP-IT Waste Solutions (Tip-It). An analysis
was performed on the proposals, which included a weighted evaluation criteria with result of the analysis as
follows:

Table 1: Evaluation of RFP 2023-230-ENV

Evaluation Criteria GFL Tip-It
Mandatory Criteria Pass FAIL
Qualification. Experience and Resources 26/30 0/30
Risk Management 6/10 0/10
Availability 15/15 0/15
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Evaluation Criteria GFL Tip-It

Pricing 35/35 0/35
Environmental Attributes 5/5 0/5
Others 0/5 0/5
Total Points 87/100 0/100

Unfortunately, Tip-It Waste failed to provide a Bid Bond with their proposal, which resulted in a rejected bid. As a
result, GFL was the only successful proponent to bid for this proposal. GFL Trail has proposed to service all of
Satellite depots in Central and West Sub-Regions and GFL Cranbrook has proposed to service all of Satellite
depots in East Sub-Region.

GFL has been the collection partner for Recycle BC servicing Core Recycling Depots in the RDCK since 2020. GFL
has been the collection partner for Recycle BC servicing Core Recycling Depots in the RDCK since 2020. With the
continuous efforts made by both parties, GFL and the RDCK have streamlined the service and communication
system more effectively and achieved to eliminate service interruptions from each depot on a daily basis.

Currently the RDCK is charged by the GFL Trail per trip their drivers made to each depot (Per service charge) and
GFL Cranbrook is charging based on the number of Super Sacks that their driver hauled from each depot (Per
Super Sack charge). It was found that remote depots in Central and West sub-Regions were incurring high costs
as accessing remote locations is more expensive and remote depots do not collect as large volume as busy depots
such as Grohman Narrows. Therefore, this RFP was specifically designed to ask proponents to propose the price
per Super Sack to potentially reduce the overall costs. In this RFP, the RDCK also inquired if removing the Glass
category from Satellite Depots would result in a cost reduction as it is understood to require additional
equipment and/or extra staff. GFL proposed that no discount will be made for the cost per Super Sack by
removing the Glass hauling services.

Table 2 below shows the Total Annual Price and Total Contract Price (2024-2027) proposed by GFL.

Table 2: Total Annual Price and Total Contract Price for GFL

Total Annual Price $181,639
Total Contract Price $544,918

Considering the Board had directed staff to close Kokanee Creek Marina Recycling Depot (Kokanee) in February
2024, this RFP did not include servicing Kokanee in the scope. The total costs for the hauling services for all of
Satellite Depots in 2023 was $143,726, without the operational costs for Kokanee Creek Marina Recycling Depot
(519,301/annual). As a result, it was found that the proposed Total Annual Price from GFL is a 26.3% increase.
GFL also emphasized in their proposal that the prices will be recalculated on each anniversary date with no
negative CPI to be used in the price adjustment indices.

Due to the reasons above, Staff reached out to GFL to inquire about the reasons for the cost increase and
determine if it was resulting from the pricing structure change (from per Service to per Super Sack). GFL
expressed that general cost increases have brought up the pricing for their services. GFL proposed an alternative
annual pricing of $175,296 which is 3.5% (-56343.08) decrease from the prices that were originally proposed in
the RFP. However, GFL has also proposed to adopt a set 4% annual price increase to be included for the rest of
the contract term, which will increase the total contract price to be $547,204 (year 1: $175,296, Year 2: $182,308
and Year 3: $189,600) with an increased price for West sub-Region from the originally proposed prices. A set 4%
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annual price increase can benefit the RDCK if the CPI for the Transportation Industry in BC significantly increases
in the next few years, however if the CPI of the Transportation Industry in BC goes below 4% the RDCK would be
locked into a higher rate.

Both of GFL’s proposed pricing fit within budgets allocated in Services A116 (Central), A118 (West) and A116
(East) for this service. GFL's alternative pricing schedule for year one of the contract would be less than the
original pricing for the Central and East SubRegions, but higher for the West SubRegion. Future years of the
contract could vary in comparison depending on the difference of the CPI for Transportation Industry in BC and
GFL’s proposed set rate of 4%.

Staff recommend that the Board award the contract to GFL with the total estimated contract value $544,918 for
the provision of Recycle BC Material Collection and Transportation Services at Satellite Recycling Depots for the
period of September 1, 2024 to August 31, 2027 with the possibility of two 1 year contract extensions.

SECTION 3: DETAILED ANALYSIS

3.1 Financial Considerations — Cost and Resource Allocations:

Included in Financial Plan: Xl Yes [ ]No Financial Plan Amendment: [ ]Yes X No

Debt Bylaw Required: [ JYes [X]No Public/Gov’t Approvals Required: [ ] Yes [X] No
Table 3 below shows the contract values in the RDCK Financial Plan for Services S187 (Central), S188 (West) and
$188 (East) and the total annual and total contract prices proposed from GFL. The estimated prices are calculated
based on the volumes collected from each depot in 2023, and it should be noted that future volumes are subject
to variation. Further, GFL has also proposed the price for Kokanee Creek Marina Recycling Depot which is S 50
plus GST per super sack. However, as the future operation of Kokanee Creek Marina Recycling is yet to be
determined, it will not be included in the Table 3.

Table 3: Comparison of GFL’s original pricing schedule and alternative pricing schedule

GFL original Monthly GFL original pricing | GFL alternative = Monthly = GFL alternative
pricing (Annual Total ) pricing lifts pricing
(per Super (Per Super (Annual Total)
Sack) sack)
Central Sub-Region ‘
Marblehead S67 23 $18,475 S57 23 $15,713
Grohman Narrows $52 85 $53,417 S57 85 $58,069
Yimr 23 $18,357 19 $12,980

Central Annual Total | $90,250 $86,761
West Sub-Region ‘

Winlaw S54 15 $9,731 $57 15 $10,247

Burton $54 15 $9,731 S57 15 $10,247
West Annual Total | $19,462 $20,495

East Sub-Region

Boswell $37 17 $7,548 $35 17 $7,140
Riondel $37 18 $7,992 $35 18 $7,560
Creston Landfill $37 123 $54,612 $35 123 $51,660
Yahk $37 4 $1,776 $35 4 $1,680

East Annual Total | $71,928 $68,040

Grand Total ‘ $181,639 $175,296
Total Contract Value \ $566,979* $547,204**
*Annual increase based on CPI (estimated at 4%, but subject to variation)
**Fixed 4% annual increase




Table 4: RDCK RR Budget allocation and proposed total annual and contract prices from GFL

Recycling Budget 2024

\ GFL original prices

GFL alternate prices

Total Annual Cost $184,696 $181,639 $175,296
Central $91,077 $90,250 $86,761
West $30,645 $19,462 $20,495
East $62,974 $71,928 $68,040
Total Contract Cost $606,103 $566,979* $547,204%*
Central $296,457 $281,724 $270,832
West $99,747 $60,752 $63,978
East $209,899 $224,503 $212,394

*Annual increase based on CPI (estimated at 4%, but subject to variation)
**Fixed 4% annual increase

As Table 4 above indicates, both of GFL’s total annual prices will be under the allocated budget in 2024 for each
sub-Region and are expected to stay within budget over the total contract period.

The alternate prices are approximately 3.5 % lower than the original prices (-56343), and may result in a lower
Total Contract Price for the first year. However, the alternate prices start off with (minimally) higher per Super
Sack costs for the West SubRegion and may result in higher Total Contract Cost if CPl is lower than 4%.

3.2 Legislative Considerations (Applicable Policies and/or Bylaws):
Not Applicable

3.3 Environmental Considerations
None at this time

3.4 Social Considerations:
None at this time

3.5 Economic Considerations:
None at this time

3.6 Communication Considerations:
None at this time

3.7 Staffing/Departmental Workplace Considerations:
Not Applicable

3.8 Board Strategic Plan/Priorities Considerations:
It is included in the Board Strategic Plan 2023-2026 that the Regional District of Central Kootenay continue to
invest in sustainable, cost-effective waste diversion programs for our residents.




SECTION 4: OPTIONS & PROS / CONS

OPTION 1a: That the Board approve the RDCK enter into a contract with Green For Life Environmental Trail
with the total estimated contract value $342,476, with annual contract price adjustments, for
the provision of Recycle BC Program Material Collection and Transportation Services at
Satellite Recycling Depots in Central and West Sub-Regions for the period of September 1, 2024
to August 31, 2027, with the possibility of two 1 year contract extensions upon mutual
agreement with the funds to be paid from A117 (Central Recycling) and A118 (West Recycling);
AND FURTHER that the Chair and Corporate Officer be authorized to sign the necessary
documents.

PROS:

e GFL has already established a service efficiency in the RDCK depots and continuing the current services
will be beneficial to the RDCK than establishing the whole new service flow as well as communication
systems with other contractors.

e  GFL will continue to service Core depots as RBC's primary post-collection contractor, and having the same
contractor for Satellite Depots will make the services more streamlined and will be easier to oversee.

e Individual depot cost per Super Sack reflects the cost to service each location.

e Annual contract price adjustments are reflective of actual inflation and may be lower than 4%.

CONS:
e Costs per Super Sack are higher for Central and East depots than proposed with alternate pricing.

OPTION 1b: That the Board approve the RDCK enter into a contract with Green For Life Environmental
Cranbrook with the total estimated contract value $224,503, with annual contract price
adjustments, for the provision of Recycle BC Program Material Collection and Transportation
Services at Satellite Recycling Depots in East Sub-Regions for the period of September 1, 2024
to August 31, 2027, with the possibility of two 1 year contract extensions upon mutual
agreement with the funds to be paid from A116 (East Recycling); AND FURTHER that the Chair
and Corporate Officer be authorized to sign the necessary documents.

PROS:

e GFL has already established a service efficiency in the RDCK depots and continuing the current services
will be beneficial to the RDCK than establishing the whole new service flow as well as communication
systems with other contractors.

e  GFL will continue to service Core depots as RBC's primary post-collection contractor, and having the same
contractor for Satellite Depots will make the services more streamlined and will be easier to oversee.

e Individual depot cost per Super Sack reflects the cost to service each location.

e Annual contract price adjustments are reflective of actual inflation and may be lower than 4%.

CONS:
e Costs per Super Sack are higher for Central and East depots than proposed with alternate pricing.

OPTION 2a: That the Board approve the RDCK enter into a contract with Green For Life Environmental Trail
with the total estimated contract value $334,810, with 4% fixed annual increase, for the
provision of Recycle BC Program Material Collection and Transportation Services at Satellite
Recycling Depots in Central and West Sub-Regions for the period of September 1, 2024 to
August 31, 2027, with the possibility of two 1 year contract extensions upon mutual agreement

Page | 5



with the funds to be paid from A117 (Central Recycling) and A118 (West Recycling); AND
FURTHER that the Chair and Corporate Officer be authorized to sign the necessary documents.

PROS:
e The alternative prices proposed by GFL trail will be cheaper than the original prices.
e The alternative prices will bring down the costs for Central Sub-Region.
e Fixed 4% annual increase in prices will benefit the RDCK if the CPI for the Transportation Services in BC is
4%.
e The annual and total contract prices will be paid within the allocated budgets.

e The alternative prices will increase the costs for West Sub-Region.
e Fixed 4% annual increase in prices may result in higher costs to the RDCK when the CPI of Transportation
Services in BC is lower than 4%.

OPTION 2b:  That the Board approve the RDCK enter into a contract with Green For Life Environmental
Cranbrook with the total estimated contract value $212,394, with 4% fixed annual increase, for
the provision of Recycle BC Program Material Collection and Transportation Services at
Satellite Recycling Depots in East Sub-Regions for the period of September 1, 2024 to August
31, 2027, with the possibility of two 1 year contract extensions upon mutual agreement with
the funds to be paid from A116 (East Recycling); AND FURTHER that the Chair and Corporate
Officer be authorized to sign the necessary documents.

PROS:
e The alternative prices proposed by GFL cranbrook will be cheaper than the original prices.
e The alternative prices will bring down the costs for East Sub-Regions.
e Fixed 4% annual increase in prices will benefit the RDCK if the CPI for the Transportation Services in BC is
4%.
e The annual and total contract prices will be paid within the allocated budgets.

CONS:
e Fixed 4% annual increase in prices may result in higher costs to the RDCK when the CPI of Transportation
Services in BC is lower than 4%.

SECTION 5: RECOMMENDATIONS

RECOMMENDATION #1:

That the Board authorize staff to enter into a Services Agreement with Green For Life Environmental Trail with
the total estimated contract value of $342,476, with annual contract price adjustments, for the provision of
Recycle BC Program Material Collection and Transportation Services at Satellite Recycling Depots in the Central
and West Sub-Regions for the period of September 1, 2024 to August 31, 2027, with the possibility of two 1 year
contract extensions upon mutual agreement;

AND FURTHER that the Chair and Corporate Officer be authorized to sign the necessary documents.

AND FURTHER, that the costs be paid from Service A117 (Central Recycling) and Service A118 (West Recycling).




RECOMMENDATION #2:

That the Board authorize staff to enter into a Services Agreement with Green For Life Environmental Cranbrook
with the total estimated contract value of $224,503, with annual contract price adjustments, for the provision of
Recycle BC Program Material Collection and Transportation Services at Satellite Recycling Depots in East Sub-
Regions for the period of September 1, 2024 to August 31, 2027, with the possibility of two 1 year contract
extensions upon mutual agreement;

AND FURTHER that the Chair and Corporate Officer be authorized to sign the necessary documents.

AND FURTHER, that the costs be paid from Service A116 (East Recycling).

Respectfully submitted,

Akane Norimatsu-Resource Recovery Technician

CONCURRENCE

General Manager of Environmental Service — Uli Wolf
Resource Recovery Manager — Amy Wilson

ATTACHMENTS:
Attachment A: Proposal submitted by GFL Environmental Ltd. (no pricing schedule)
Attachment B: Draft Services Agreement
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environmental

2023-230-ENV

Satellite Recycling Depots: Recycle BC
Material Collection and Transportation
Services 2024-2027

Submission Deadline: March 18, 2024 at 2:00 PM PST

Prepared for:

Attn: Akane Norimatsu
Resource Recovery Technician
E. anorimatsu@rdck.bc.ca

Prepared by:

Harpreet Parhar

General Manager

34613 Vye Road
Abbotsford, BC V2S 8J7
T. (604) 823-2116

E. hparhar@gflenv.com

Tyler Anderson

General Manager

1425 Industrial Road #2
Cranbrook, BC V1C 5X5

T. (250) 417-3607

E. tyler.anderson@gflenv.com

“This submission is being supplied in confidence and contains trade secrets, scientific, technical, commercial, financial
and/or labour relations information for the purposes of the exemption from disclosure provided in the applicable
municipal, provincial and federal privacy legislation. The submission includes information that, if disclosed, can
reasonably be expected to significantly harm GFL Environmental Inc.’s competitive position and cause it undue loss.”
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March 18, 2024

Attn: Akane Norimatsu, Resource Recovery Technician
RE: RFP No: 2023-230-ENV, Satellite Recycling Depots: Recycle BC Material Collection and
Transportation Services 2024-2027

As the incumbent, Green For Life (GFL) Environmental Inc. brings a wealth of experience and a proven
track record with the Satellite Recycling Depots: Recycle BC Material Collection and Transportation
Services. We are pleased to present the Regional District of Central Kootenay (RDCK) with a Proposal
for RFP NO: 2023-230-ENV.

GFL, a Canadian company and North America's fourth largest diversified environmental services
company, takes pride in its reputation within the waste, recycling, and organics collections industry. Our
unwavering commitment to collaborating with our partners to offer efficient, safe, and cost-effective
solutions that adapt to the evolving marketplace is a testament to our dedication to the goals of our
customers like you.

A few key highlights:
GFL owns all the equipment used for the upcoming Contract.
The key to our business lies in the diversity of our services, and our unique ability to deliver one-
stop integrated solutions from a single efficient company by eliminating the need for third-party
providers.
There will be no subcontractors used to complete the services.
Environmental Sustainability is a core value at GFL. As a provider of environmental solutions, we
are uniquely positioned to help our customers and the communities we serve reduce their own
carbon footprint with the waste diversion and reuse services and products, such as recycling,
material recovery, compaosting, and landfill gas capture and utilization.

Two divisions of GFL will carry out the services requested in this RFP.

GFL Environmental GFL Environmental

1425 Industrial Road #2 34613 Vye Road

Cranbrook, BC V1C 5X5 Abbotsford, BC V2S 8J7

(250) 417-3607 Email: tyler.anderson@gflenv.com (604) 823- 2116 Email : hparhar@gflenv.com
(East Sub-Region) (Central Sub-Region, West Sub-Region)

Thank you for considering our Proposal. We value your partnership and look forward to continuing to
service the Satellite Recycling Depots for the RDCK.

Green Today. Green for Life
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PROPOSAL FORM

REQUEST FOR PROPOSALS

Satellite Recycling Depots-Recycle BC Material Collection and Transportation
Services 2024-2027
CLOSING DATE & TIME: 2:00 PM (PST), March 18, 2024

COMPANY NAME: GFL Environmental Inc.

ADDRESS: 34613 Vye Road, Abbotsford, BC V2S 8J7

CITY/POSTAL CODE: 1425 Industrial Road #2, Cranbrook, BC V1C 5X5

EMAIL: hparhar@gflenv.com, tyler.anderson@gflenv.com

WORKSAFE BC ACCOUNT NUMBER: 200926667

DATED: March 18, 2024

TO: Regional District of Central Kootenay

Box 590, 202 Lakeside Drive
Nelson, BC V1L 5R4

The Proponent has carefully examined the Site where the Services will be supplied or used and the
Contract Documents for the Satellite Recycling Depots-Recycle BC Material Collection and Transportation
Services 2024-2027.

The undersigned Proponent understands the conditions under which the Services are to be supplied and
offers to provide all necessary labour, machinery, tools, equipment, apparatus and other means of
construction and do all work and furnish all materials called for by the Contract Documents in the manner
prescribed herein and in accordance with the Regional District’s requirements, for the rates Proposed in
Schedule 2-Pricing Schedules and in accordance with the other Schedules of this Proposal.

The immediately following schedules, entitled Schedules 1 to 7, shall be read with and form part of this
Proposal as if embodied herein.

The Proposal includes all addenda numbers __ -~ to__~ inclusive.
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The

a)

b)

d)

The

a)

b)

Proponent understands and agrees that:

the proposed rates specified in Schedule 2-Pricing Schedules include all taxes, duties and all other additional
charges on any materials, equipment and labour, except the GST which shall be charged separately;

payment will be made only for the supply of Services specified in the Contract. Payment will be made
according to the rates proposed in Schedule 2-Pricing Schedules;

The lowest or any Proposal will not necessarily be accepted. The RDCK reserves the right in its absolute
discretion to: accept the Proposal which it deems most advantageous and favorable in the interests of the
RDCK; and waive informalities in, or reject any or all Proposals, in each case without giving any notice. In no
event will the RDCK be responsible for the costs of preparation or submission of a Proposal;

If there is only one compliant Proposal received by the Closing Time, the RDCK reserves the right to accept the
Proposal or cancel the Proposal process with no further consideration for the sole Proposal. This includes the

right to cancel this RFP at any time prior to entering into the Contract with the Contractor. The RDCK reserves
the right to cancel at any time before award of the Contract without being obliged to any Proponent — not just
where there is only one compliant Proposal; and

The RDCK reserves the right, at its sole discretion to waive irregularities and informalities in any Proposal and
to seek clarification or additional information on any area of any Proposal when it is in the best interest of the
RDCK to do so. The RDCK, however, may at its sole discretion reject or retain for consideration Proposals
which are non-conforming because they do not contain the content or form required by these Instructions to
Proponents or because they have not complied with the process for submission set out herein.

Proponent agrees as follows:

If the undersigned is notified in writing of the acceptance of their Proposal, it agrees that it will enter into
negotiations with the RDCK within fifteen (15) days of the date of the Notice of Acceptance for a Contract;

Guarantees completion of the Contract in accordance with the Contract Documents;

Within fifteen (15) days from the date of the Notice of Acceptance of this Proposal, to furnish to the RDCK, the
specified insurance and WorkSafe BC clearance letter for the performance of the Contract;

To begin supply of the Services on the date specified in the Notice to Proceed;

Except as expressly and specifically permitted in these Instructions to Proponents, no Proponent shall have
any claim for any compensation of any kind whatsoever, as a result of participating in this RFP, and by
submitting a Proposal each Proponent shall be deemed to have agreed that it has no claim; and

The RDCK reserves the right, at its discretion, to negotiate with any Proponent that the RDCK believes has the
most advantageous Proposal or with any other Proponent or Proponents concurrently. In no event will the
RDCK be required to offer any modified terms to any other Proponent prior to entering into the Contract with
the successful Proponent, and the RDCK shall incur no liability to any other Proponent as a result of such
negotiations or modifications.

Signature of Proponent

Page 28 of =B rdck.ca



Authorization

I/we hereby certify that the prices and dates and other information contained in this Proposal are correct,
and that the signatures below are those of duly authorized officers of our company having the power

necessary to make such a Proposal.

It is hereby agreed that once the Proposals for the Contract have been opened, this Proposal and the offer
constituted thereby shall not be revoked before EITHER acceptance thereof by the Regional District OR
the expiration of ninety (90) calendar days after the opening of Proposals for the Contract, whichever shall

first occur.

SIGNED, SEALED AND DELIVERED by:

GFL Environmental Inc.

Name of Proponent (Company)

Stewart Young Jr

In the presence of:

Orietta Danyluk

Name (printed
(p /)

Witness Name (printed)

(e

Auth(frized Signature

1045 Dunford Avenue

Witness Signature

70 Golden Drive

Address (printed)

Victoria, BC V9B 254

Address (printed)

Coquitlam, BC V3K 6B5

Address (printed)

(250) 883-5707

Telephone

DATED this_18 dayof _March

Address (printed)

(604) 529 - 4030

)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)

Telephone Fax

, 2024,
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OFFICER’S CERTIFICATE
GFL ENVIRONMENTAL INC.

(the “Corporation”)

Re: Power of attorney to provide signing authority to Stewart Young Jr for the Regional District of
Central Kootenay Satellite Recycling Depots: Recycle BC Material Collection and Transportation
Services RFP # 2023-230-ENV

The undersigned, Patrick Dovigi, in his capacity as President and CEO of the Corporation, hereby certifies,
in his capacity as an officer of the Corporation and not in his personal capacity and without personal
liability, that pursuant to the governing corporate documents of the Corporation, there is no requirement for
a board resolution naming Stewart Young Jr — Regional Vice President, Solid Waste, British Columbia,
as authorized to sign all documents relating to the Regional District of Central Satellite Recycling Depots:
Recycle BC Material Collection and Transportation Services RFP # 2023-230-ENV on behalf of the

Corporation.
/

Name: Patrick ﬁovigi
Title: President and CEO

I, Mindy Gilbert, Secretary of the Corporation, hereby certify, for and on behalf of the Corporation, and
not in my personal capacity and without personal liability, that Patrick Dovigi is the President and CEO
of the Corporation and that the signature set forth above is his true signature.

Dated this 1*' day of March 2024.

Name: Mindy Gilbert
Title: Secretary
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B |BerkleySurety

| a Berkley Company

Standard Construction Document

BID BOND CCDC 220 - 2002

No. 0180890-24-22 Bond Amount 10% of the Bid Price

GFL ENVIRONMENTAL INC. as Principal, hereinafter called the Principal, and BERKLEY INSURANCE COMPANY a corporation created and existing
under the laws of DELAWARE and duly authorized to transact the business of Suretyship in CANADA as Surety, hereinafter called the Surety, are
held and firmly bound unto THE REGIONAL DISTRICT OF CENTRAL KOOTENAY (RDCK) as Obligee, hereinafter called the Obligee, in the amount of
TEN PERCENT OF THE TOTAL BID PRICE (10%) lawful money of Canada, for the payment of which sum the Principal and the Surety bind themselves,
their heirs, executors, administrators, successors and assigns, jointly and severally.

WHEREAS, the Principal has submitted a written bid to the Obligee, dated 18th day of March, in the year 2024

for PROPOSAL NO. 2023-230-ENV; SATELLITE RECYCLING DEPOTS: RECYCLE BC MATERIAL COLLECTION AND TRANSPORTATION SERVICES 2024-
2027

The condition of this obligation is such that if the Principal shall have the bid accepted within the time period prescribed in the Obligee’s bid
documents, or, if no time period is specified in the Obligee’s bid documents, within ninety (90) days from the closing date as specified in the
Obligee’s bid documents, and the Principal enters into a formal contract and gives the specified security, then this obligation shall be void;
otherwise, provided the Obligee takes all reasonable steps to mitigate the amount of such excess costs, the Principal and the Surety will pay to the
Obligee the difference in money between the amount of the bid of the Principal and the amount for which the Obligee legally contracts with
another party to perform the work if the latter amount be in excess of the former.

The Principal and Surety shall not be liable for a greater sum than the Bond Amount.
It is a condition of this bond that any suit or action must be commenced within seven (7) months of the date of this Bond.

No right of action shall accrue hereunder to or for the use of any person or corporation other than the Obligee named herein, or the heirs,
executors, administrators or successors of the Obligee.

IN WITNESS WHEREOF, the Principal and the Surety have Signed and Sealed this Bond dated 11th day of March , in the year 2024.

\\\\\“““""”"'II,I

W\ 1/,
N@ONMe, ", I _
SIGNED and SEALED \\\\\x\e\\\?‘sd/)éz FL ENVIRONMENTALdNfonically by

1,
g
Q)

in the presence of

f?/%.éﬁz Principal

ATTORNEY IN FACT

ST/ ONTARIO G
=(5: CORPORATION ; O =

Veera

Veeral Mehta

Signature —

Name of person signing

%,
,"l/, *
l//! \\\\
MW

BERKLEY INSEIBANCE SOMRAMY by

Xim ~rant
an Mar 1172024 - 7:34 PM GMT
I Signature

Surety

KIM GRANT, Attorney-in-fact
Name of person signing

E E n E Copyright 2002

Canadian Construction Documents Committee

(CCDC 220 - 2002 has been approved by the Surety Association of Canada)

Toc2017-08-:01 145 KING STREET WEST, Sgfs 1000, TORONTO, ONTARIO M5H 1.8

PHONE;-416:304-1178 FAX: 416-304-4108
To verify hardcopy, click on-SignatureMaster™ website "Verify Bocuinent” link, enter Document Key: CC318480-AF43437F-18249EAC-E2E1F681-46C75F38



SCHEDULE 3: EQUIPMENT LIST

The Proponent proposes to use the equipment listed below in supplying the Services covered by the
Contract (list only the major pieces of equipment to be used):

CHECK WHETHER
NUMBER BRIEF DESCRIPTION OF EQUIPMENT

OF UNITS (STATE ITS USE, MAKE, AGE AND GENERAL CONDITION) OWNEDBY  RENTED OR
PROPONENT LEASED

1 Recycling Depots: 2015 - Hino Cube Van; Good condition
1 Recycling Depots: 2017 - Hino Cube Van; Good condition
1 Recycling Depots: 2020 Hino Cube Van; Good condition

SKK K<

The Proponent must provide a brief description of the contingency plan in the event of equipment
unavailability, failure or breakdown, or in the event that greater than anticipated volumes of material

are generated by the RDCK.

FLEET MITIGATION PLAN

In general, as a basic Fleet Mitigation Plan for situations where excessive equipment is down for repair, large scale
manufacturer defect, late delivery, sabotaged, or in case of major environmental disaster such as flood, fire or any other
event that might render a large portion of the Fleet unserviceable; there are two basic approaches that allow a great deal of

leeway to resume collection activities within 48 hours.

The first approach is simply to transfer additional back-up and low utilized equipment from other Divisions within GFL in BC
and/or Alberta. This approach is particularly realistic for GFL as we operate a large fleet in Canada, with operations
throughout Central, Western and Eastern Canada.

The second approach is to rent waste collection equipment from a vendor such as “Big Truck Rentals”. This group in
particular maintains a contingent of ‘emergency’ rental vehicles that they can make available for transport within 24 hours.

Signature of Proponent
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SCHEDULE 4: PROPOSED SUB-CONTRACTORS

The Proponent shall provide the name and address of the Sub-Contractor that the Proponent intends to
employ on each item of work specified below.

Any changes or additions to this list must be submitted to the Manager for approval before sub-
contracting the supply of the Services.

ITEM OF WORK TO BE SUB-CONTRACTED NAME, ADDRESS AND TELEPHONE NUMBER OF

PROPOSED SUB-CONTRACTOR

No subcontractors will be used

(If additional space is required use reverse side of this page.)

Signature of Proponent
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SCHEDULE 5: ADDENDA

It is herewith acknowledged that the following Addenda have been received and form part of the

Proposal.

ADDENDUM NO. None

ADDENDUM NO.

ADDENDUM NO.

ADDENDUM NO.

ADDENDUM NO.

DATED

DATED

DATED

DATED

DATED

Page 42 of 52
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SCHEDULE 6: LIST OF PREVIOUS EXPERIENCE (CONTRACTS)

The Proponent shall fill in details below of the most recent contracts they have undertaken with the
supply of Services of a nature similar to this proposed Contract.

It is the intention of Regional District of Central Kootenay to use the information given below to assess
the experience of the Proponent in the appropriate supply of Services. The RDCK may contact the

references given below before awarding the Contract.

Proponent’s Experience on Projects of a Similar Nature

' istri 670K Annuall
Project: Regional District Kootenay Boundary Value: $ y
Owner: Janine Dougal Phone Number: (250) 692-0313
Description: GFL provides front-load waste collection, recycling collection, and Roll-off ICI bin

hauling services to RDKB. The Roll-off bin hauling is done for McKelvey Creek Landfill.
These services are in addition to the Residential Collection services we provide for RDKB.

Overwaitea Food Group $4.5M Annually

Project: Value:
Owner: Stathie Sgouraditis Phone Number: (604) 312-2079
o GFL provides Roll-off hauling services, as well as Front-load and Tote collection

Description:
services for all Overwaitea Food Group stores in Metro Vancouver, Fraser Valley,
BC Interior ( Kamloops, Kelowna, Penticton, Salmon Arm, and Vernon) as well as
all Alberta locations.

4M Annuall
Project: Recycle BC Value: $ y
Owner: Tamara Burns Phone Number: (778) 588-9504

GFL is responsible for the recycling of residential packaging and paper products
Description: ~ Within the province of BC. GFL provides all post collection services which include

transportation and processing of all collected material. GFL is also responsible for
end-market recycling which totals over 200,000 tonnes annually.

Ve ya
/ l//
LN

/

Signature of Proponent
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SCHEDULE 7: ENVIRONMENTAL ATTRIBUTES

The Regional District of Central Kootenay has committed to reducing corporate emissions and achieving
carbon neutral operations under the provisions of the Provincial Climate Action Charter. Proponents are
requested to provide details on what, if any, environmental attributes they will incorporate into the

supply of the Services. Consideration of environmental attributes will form part of the overall
evaluation of Proposals.

Examples of environmental attributes include but are not limited to:
e Proponent’s corporate efforts to reduce greenhouse gas emissions;
e Proponent’s use of alternative fuels in transportation operations;
e Proponent’s use of cleaner burning diesel engines in vehicles; and
e Proponent’s effort to limit the carbon footprint.

Please see the following pages for a summary of GFL's environmental attributes.

(If additional space is required use reverse side of this page.)

Signature of Proponent
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GFL Environmental Inc. is committed to making sustainable development a fundamental principle of
policy development, recycling, disposal, transportation, safety regulation, and program delivery, and to
ensure that all its operations are conducted in an environmentally responsible manner.

GFL is committed to sustainable environmental responsibility to improve the company’s environmental
practices and take action to mitigate the environmental impacts.

Using the principles of the International Organization for Standardization (ISO) 14000 series of standards,
GFL has developed a system that incorporates environmental considerations into all aspects of decision-
making. The successful integration of the Environmental Management Plan (EMP) into the overall
management scheme contributes to GFL'’s fulfillment of Canada's Sustainable Development Strategy.

In support of the EMP, the company has developed an environmental monitoring program. The objectives
of the program are to:

Confirm compliance with applicable legislation and regulations;

Investigate all recycling initiatives;

Guarantee environmental clauses in agreements are being met;

Ensure operations are consistent with good environmental practices and sustainable
development objectives.

@ |dling Policy — GFL vehicles are only permitted to idle for a maximum of 5 minutes. GPS technology
on vehicles provides management with the tools to monitor the success of the program and to enforce
the parameters of this policy. In the case of extreme cold weather, drivers will be instructed to plug in
block heaters with timers set to warm vehicles prior to start up and be allowed to idle up to 5 minutes
first thing in the morning. Vehicles will also be programmed to shut down automatically after idling for
5 minutes.

There are several benefits to implementing idling reduction programs. Reducing idling for fleet
vehicles reduces fuel consumption, as well as wear and tear. Less idling also leads to reductions in
smog emissions and thus may reduce respiratory ailments. These programs can also be used to
reduce carbon emissions and their resultant impacts on climate. Establishing and adhering to a fleet
idling policy demonstrates environmental leadership by providing an example, which may lead to
further green practices by our staff at home and in the community.

@ Daily Vehicle Checkups — In addition to mandated circle checks, GFL drivers are required to
maintain optimum tire pressure to maximize performance and reduce emissions. At the end of the
day drivers will hand in Daily Inspection Reports /Time Record Reports indicating any problems they
detected on their trucks. Mechanics will then investigate the problems and service the vehicle, so that
the truck is ready to operate at peak efficiency for the next collection day.

@ Tires — The nature of stop and start curbside waste/recycling collections results in undue wear on
tires. Therefore, GFL uses specially designed tires for the waste industry. Tire pressure will be
checked weekly by an outside source in addition to the regular preventative maintenance, which
includes balancing to improve performance.
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& Regular Maintenance — GFL vehicles undergo preventative maintenance in the form of a Mechanical
Vehicle Inspection A-Service every 150 hours and Mechanical Vehicle Inspection B-Service every
450 hours. This practice ensures that vehicles avoid costly downtime and route inefficiencies.

& Cleaning Vehicles — GFL washes vehicles on a weekly basis to improve their appearance and
reduce odors. The enzymatic cleaning/deodorizing product used to clean our vehicles has a fast-
acting natural bacteria which digests odor source, as well as a biodegradable surfactant that provides
the cleaning power. It comes in a concentrate prior to being added to water in the power washing
process. GFL has fine-tuned this cleaning process using an organic “green” product to reduce the
impact on the environment.

& On The Road GPS/Laptops/2-Way Radios — In addition to 2-way radios, our Route Supervisors will
be outfitted with a laptop computer in their pick-up trucks, so that they can receive GPS coordinates
and information. These communication and information tools allow the Route Supervisor to resolve
issues on the road quickly, resulting in less down time and travel time, consequently, boosting their
effectiveness.

& Route Optimization — Heuristic Routing is employed to determine the most efficient routes for
collecting materials, such as limiting left turns, which are time consuming and can result in accidents.
To optimize route efficiency, adjustments are made on a continuous basis, through the utilization of
the GPS system and responding to input from drivers, supervisors and clients. The goal is to improve
efficiency and reduce driving time on an ongoing basis.

@ Procurement Practices — All lubrication and cleaning products used on GFL vehicles are scrutinized
(MSDS sheets) to determine that they pose no hazard to our staff or the environment. Specifically,
we are continually looking for new, “greener” products that are organic and biodegradable.

@ Administrative Tools — GFL strives to operate “green” offices. Whenever possible, office supplies
(paper, pens, etc.) ordered for use in our offices are made from recyclable materials. GFL invoices
are printed on 100% recycled paper. All toner cartridges are sent back to suppliers to be reused.
Initiatives such as ‘plastic bag free lunches’ and ‘reusable coffee/water containers only’ have been
implemented in our offices.

Sustainability is a core value at GFL. In providing accessible, cost-effective environmental solutions,
GFL enables its customers and the communities it serves to be Aligned with this purpose,
GFL has made significant investments in not only new technologies but in the innovation of existing
management and operating processes. These investments reflect GFL's commitment to providing
sustainable environmental solutions that are also value enhancing for its business.

Examples of these investments include:
Organics facilities that recycle organic waste to produce high quality compost product, fertilizers,
and other soil supplements. By providing a commercially viable environmental solution,
communities can help reduce their overall greenhouse gas footprint by keeping organic waste out
of landfills.

Landfill gas to energy facilities that capture landfill gas and convert the captured gas into a
renewable source of electricity for use by households and commercial establishments.
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Compressed natural gas (CNG) fleet that uses clean natural gas to power solid waste collection
vehicles. CNG emits far less greenhouse gas and contaminants per kilometre than traditional
diesel fuel.

Soil remediation facilities that remediate contaminated soils for reuse in development projects.
These soils would otherwise be destined for landfill disposal. The use of soil remediation facilities
not only reduces construction costs, but they also reduce greenhouse gas emissions from trucking
by supporting beneficial reuse of soils.

A re-refinery which will recycle used motor oil from passenger and commercial vehicles into diesel
fuel. By displacing virgin fuels, environmental impacts from resource extraction are avoided.

GFL has been awarded a SEAL (Sustainability, Environmental  asi @ «we f . weecd aTn woier dsbi ssolsan 6

Achievement & Leadership) 2020 Business Sustainability —ssses g goe come n8 0l o= o Do e
Award, which celebrates outstanding global leaders in Onsne D@ coreara B> ecore ediecs fenin
sustainability and their commitment to sustainable business = flor s & 90 Gn @it @D =

OPPO (flenkel) Honeywell 3 HRS Iwolux IBM Jackery BLATTICE LuxSense [ ]

practices. The award which is given annually to recognize s ‘ . 2
excellence in specific environmental and sustainability % "¢ SEAL s o s
initiatives, was awarded to GFL for our Environmental ©= "™ - & | e L oo
Innovation Program. In 2023, GFL won a SEAL Business B | o s i
Sustainability Award for our renewable natural gas initiatives at ',m i L > ;
several landfills.

... SAMSUNG Sappi aromco 4] SEAQUAL sodexo Southweste T Mobile

\\\ll

uuuuuuuuuuuuu

Innovation and entrepreneurship have been essential to GFL’s success. As a small start-up in 2007, GFL
has discovered ways to do business differently, and to distinguish ourselves from our competitors. This
includes investing in sustainable environmental solutions for our customers, such as composting and
material recovery facilities, used motor oil recycling, and soil remediation. As we have grown, we have
and will continue to make these investments because we see the value that they bring to our company,
our customers, and our communities.

GFL is pleased to announce the release of our 2022 Sustainability Update Report, showing progress on
the implementation of our Plan and our goals laid out in our 2021 Sustainability Report. Our 2021
Sustainability Report established our Sustainability Action Plan and outlined GFL’s long-term
sustainability goals.

"This year's Sustainability Report marks an important milestone in meeting our commitment to our
customers, employees and stakeholders,” said GFL Founder and CEO Patrick Dovigi. “Our Sustainability
Action Plan formalizes our goals and commitments, but most importantly includes a clear path to
achieving them.”

Underpinned by GFL'’s vision, values and foundational business strategies, the plan lays out ambitious
and achievable sustainability goals that aim to benefit the environment, GFL’s workforce, and the
customers and communities we serve.

Key commitments include reducing our Total Recordable Incident Rate, increasing diversity within our
workforce, cutting greenhouse gas (GHG) emissions from our operations, investing in solutions that will
help increase avoided GHG emissions for our customers, and pledging CAD $1.5 million annually through
the Full Circle Project.
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The report also showcases the many achievements of Team Green, including the growth of GFL’s
operations, recent awards and recognition, and how our services are helping our customers meet their
own sustainability goals. Collectively, GFL employees have and will continue to drive GFL’s success
through their commitment to the business and its core principles.

“Since | founded GFL in 2007, we have been driven by our entrepreneurial and innovative culture to meet
our customers’ needs for environmentally responsible and sustainable solutions. Our employees are
central to the success of this culture, and they will continue to play a vital role in helping us work towards
our goals,” Patrick added. “I am very proud of the work of our teams as we continue on our sustainability
journey.”

Follow the links for the:

GFL'’s sustainability goals are summarized as follows (the base year for these goals is 2021):

Our Employees:

Reduce our Total Recordable Incident Rate to 2.0 or less;
Increase employee engagement and retention;
Increase the overall percentage of female employees across GFL;

Circular Economy and Climate Leadership by 2030:

Decrease scope 1 and 2 greenhouse gas emissions by 15%;

Increase recyclables recovered at our material recovery facilities by 40%;
Use 100% renewable electricity at our own facilities;

Environmental Stewardship 2025:
Promote biodiversity by certifying nature conservation or protection projects for at least 10 GFL
sites;
Conduct sustainability supply chain management audits for 100 of our critical tier 1 suppliers to
ensure alignment with GFL's Supplier Code of Conduct;

Our Communities:
Continue to build on the success of the Full and Circle Project and pledge CAD $1.5 million
annually in donations to communities through the program.

GFL has implemented the GFL Corporate Environmental Policy to illustrate our commitment to
environmental stewardship in the communities we live in and serve. Please see the following policy for
details on how GFL aims to reduce our overall environmental footprint, including actions implemented to
reduce the direct GHG emissions from our operations.
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GFL Corporate Environmental Policy

The purpose of this Policy is to communicate our commitment to environmental stewardship in the communities we live in and serve,
and to establish the expectations of GFL Environmental Inc., and all our subsidiaries (collectively, “GFL"), in meeting this commitment.

We are committed to the protection of the environment and continual improvement. We have established corporate level targets

to reduce our overall environmental footprint, including the reduction of direct GHG emissions from our operations. We will report
annually on our progress in achieving our targets. \We will continue to invest in organizational resources to provide our teams with the
information and tools needed to develop the necessary programs to achieve our sustainability goals empowering them to develop
innovative solutions, and providing capital for implementing solutions to reduce our environmental impacts.

GFL commits to:

Protecting the environment, including preventing pollution
Fulfilling our compliance obligations including complying with all applicable environmental laws and regulations

Embedding environmental management into our culture through visible leadership and fostering engagement and accountability at
all levels

Collaborating and working constructively with other stakeholders to advance our knowledge and collective progress in the areas of
transitioning to a circular economy and climate change leadership

Providing our people with the information and tools they need to achieve our goals and empowering them
to develop innovative solutions to minimize our environmental impacts

Providing the organizational resources required to achieve these goals
Communicating our programs, goals and this policy internally and externally, to all interested parties

Monitoring and reporting on our performance internally and externally and holding ourselves accountable
to meeting our goals and commitments

Assessing and continually improving our environmental management system to enhance environmental performance

All of our business units are required to have an environmental management system in place which meets or exceeds the
commitments of this policy.

Patrick Dovigi

Chief Executive Officer & President Dated as of: January 1, 2023
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Services

Agreement

Contract #: 2023-230-ENV
Project: Satellite Recycling Depots: Material Hauling
GL Code: See Schedule B
THIS AGREEMENT executed and dated for reference the:

day of ,2024
(Day) (Month) (Year)
BETWEEN
REGIONAL DISTRICT OF CENTRAL KOOTENAY CLICK HERE TO ADD CONTRACTOR NAME
(hereinafter called the RDCK) AND (hereinafter called the CONTRACTOR)
at the following address: at the following address:
Box 590, 202 Lakeside Drive Click here to add address
Nelson, BC V1L5R4 City, Province, Postal Code
Agreement Administrator: Add name Agreement Administrator: Add name
Telephone #: Click here to add phone # Telephone: Click here to add phone #
Email: Click here to add email Email: Click here to add email

1 FOR GOOD AND VALUABLE CONSIDERATION, THE RECEIPT OF WHICH IS CONFIRMED, THE RDCK AND THE
CONTRACTOR AGREE'AS FOLLOWS:

(a)  SERVICES: The Contractor shall provide the services detailed in SCHEDULE A of this Agreement (the
SERVICES).

(b) CHANGES TO)\SERVICES:" The RDCK and the Contractor acknowledge that it may be necessary to
modify the Services, the Project schedule and/or the Budget in order to complete the Project. In the
event that the RDCK\or the Contractor wishes to make a change or changes to the Services, the Project
schedule and/or the Budget it shall notify the other of the proposed change and reason(s) therefore.
The party receiving the notification shall review and consider the proposal for change and shall as
soon as is reasonably possible and no longer than within five (5) working days, advise in writing the
party proposing the change whether it agrees to the change. Where the parties agree to the change,
such agreement will form part of this Agreement and be formalized by means of an Agreement
Amendment.

(c) TERM: Notwithstanding the date of execution of this Agreement the Contractor shall provide the

Services described in Schedule A hereof commencing on September 1, 2024 and ending on August
31, 2027 (the TERM). Agreement may be renewed up to two 1 year terms upon mutual agreement.

Contract # 2023-230-ENV Pagé7l of 30 rdck.ca



(d)
(e)
(f)
(g)
(h)

LOCATION: The location for delivery of the Services shall be [Location].
CONTRACT PRICE/RATE: At the rates and on the terms set out in Schedule B.
BILLING DATE: Monthly.

Schedules A, B, C and D are incorporated into, and form part of this Agreement.

The following terms and conditions are incorporated into, and form part of this Agreement:

THE CONTRACTOR’S OBLIGATIONS

2 The Contractor shall:

(a)

(b)

(c)
(d)

(e)
(f)

(g)

(h)

(1)
(k)

(1

(m)

Undertake all work and supply all materials necessary to perform the Services, unless stipulated
otherwise in SCHEDULE A;

Upon the request of the Regional Districtfof Central Kootenay (herein,after called the RDCK) fully
inform the RDCK of the work done by the Contractor in connection with the provision of the Services
and permit the RDCK at all reasonable timesto inspect, review and copy all works, productions,
buildings, accounting records, findings, data, specifications) drawings, working papers, reports,
documents and materials, whéther complete or otherwise, that have been produced, received or
acquired by the Contractor as'a result,of this agreement;

Comply with all applicable municipal, provincial and federal legislation and regulations;

At its own expensg, obtain all permits.and licenses necessary fortheyperformance of the Services, and
on request provide the RDCK with proof of havihg obtainedisuch licenses or permits;

Promptly payall persons employed by it;

Not-assign this Agreement; not subcontract any ofiits obligations under this Agreement, to any person,
firm or corporation without the priorwritten consent of the RDCK;

At all times, exercise, the standard of care, skill and diligence normally exercised and observed by
persons engaged in‘theyperformance of services similar to the Services;

At all times, treat as confidential all information and material supplied to or obtained by the
Contractorer subcontractor as a result of this Agreement and not permit the publication, release or
disclosure ‘of the same without the prior written consent of the RDCK;

Not perform any'service for any other person, firm or corporation which, in the reasonable opinion of
the RDCK, may giverise to a conflict of interest;

Be an independent Contractor and not the servant, employee or agent of the RDCK;

Ensure all persons employed by it to perform the Services are competent to perform them, adequately
trained, fully instructed and supervised;

Accept instructions from the RDCK, provided that the Contractor shall not be subject to the control of
the RDCK in respect of the manner in which such instructions are carried out;

At its own expense, obtain Workers Compensation Board coverage for itself, all workers and any
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(n)

(o)

(p)
(a)

(r)

(s)

(t)

shareholders, directors, partners or other individuals employed or engaged in the execution of the
Services. Upon request, the Contractor shall provide the RDCK with proof of such compliance;

Be responsible for all fines, levies, penalties and assessments made or imposed under the Worker’s
Compensation Act and regulations relating in any way to the Services, and indemnify and save
harmless fines, levies, penalties and assessments;

Ensure that all personnel hired by the Contractor to perform the Services will be the employees of the
Contractor and not to the RDCK with the Contractor being solely responsible for the arrangement of
reliefs and substitutions pay supervision, discipline, employment insurance, workers compensation,
leave and all other matters arising out of the relationship of employer and employee;

Not in any manner whatsoever commit or purport to commit the RDCK to the payment of any money;

Establish and maintain time records and books offaccount, invoices, receipts, and vouchers of all
expenses incurred;

Notwithstanding the provision of any insurance coverage by the RDCK, indemnify and save harmless
the RDCK, its successor(s), assign(s) and authorized representative(s)‘and, each of them from and
against losses, claims, damages, actions, and causes of action (collectively referred to as “Claims”),
that the RDCK may sustain, incur, suffer or be put to at any time either before orafter the expiration
or termination of this Agreement, that arise out of errors, omissions or negligent acts of the
Contractor or its subcontractor(s),nservant(s), agent(s) or employee(s) under this Agreement,
excepting always that this indemnity doés.not apply to the extent, if any, to which the Claims are
caused by errors, omissions or the hegligent acts of the RDCK, its other contractor(s), assign(s) and
authorized representative(s) or any‘other persons;

Use due carefthat no person,or property is injdred and no rights infringed in the performance of the
Services, and shall be solely responsible for all losses, damages, costs and expenses in respect to any
damage or injury, including death, to persons or property incurred in providing the Services or in any
other respect whatsoever;

The Contracton, must provide the RDCK with @ certificate of insurance upon execution of this
Agreement in aform acceptable to the Chief Financial Officer of the Regional District and shall, during
the Term of this Agreement, takeiout and maintain the following insurance coverage:

a. Automobile Liability (third party) insurance with a minimum limit of $5,000,000.

b."_ comprehensive commercial general liability insurance against claims for bodily injury, death
or._preperty damage arising out of this Agreement or the provision of the Services in the
amountiof $5,000,000 dollars per occurrence with a maximum deductible of $5,000;

Such insurance will:

(A) name the Regional District, its elected officials, employees, officers, agents
and others as an additional insured;

(B) include the Contractor’s Blanket contractual liability;
(C)  include a Cross Liability clause;

(D)  include occurrence property damage;
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(E)

include personal injury;

Fy ises- 8 operationsinsurance;

(G)

(H)

(1)

include a Waiver of Subrogation clause in favor of the RDCK whereby the
insurer, upon payment of any claim(s), waives its right to subrogate against
the RDCK for any property loss or damage claim(s);

be primary in respect to the operation of the named insured pursuant to the
contract with the RDCK. Any insurance or self-insurance maintained by the
RDCK will be in excess of such insurance policy (policies) and will not
contribute to it;

require the insurer not cancel.or materially change the insurance without first
giving the RDCK thirty days' prior written notice; provided that if the
Contractor does not previde'or maintainin force the insurance required by
this Agreement, thefContractor agrees that the RDCK may take out the
necessary insurance and the Contractor shall pay to the RDCK the amount of
the premium immediately on demand.
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{Al—lncludeaninstallationFloater

(u) Inspect the site where the Services are to be performed(the)SITE) and become familiar with all
conditions pertaining thereto prior to commencement ofithe Services;

(v)  Where materials and supplies are to be provided by.the Contractor, use only the best quality available;

(w)  Where samples of materials or supplies are requested by the RDCK, submit them to the RDCK for the
RDCK’s approval prior to their use;

(x)  Not cover up any works without the prior approeval or consent of the RDCK and, if so required by the
RDCK, uncover such works at the Contractor’s expense; and

(y) Keep the Site free of accumulated waste material and rubbish caused by it or the Services and, on the
completion of the Services, leave the Sitejin a safe, clean and sanitary condition.

THE REGIONAL DISTRICT OF CENTRAL KOOTENAY’S OBLIGATIONS

3 The RDCK shall:

(a)  Subject to the'provisions of this Agreement, pay the Contractor, in full payment for the Services which
in the opinion of the RDCK at.the times set out is Schedule B of this Agreement (herein called
CONTRACT. PRICE), and the Contractor,shall accept such payment as full payment for the Services;

(d)  Make available to the'Contractor all available information considered by the RDCK to be pertinent to
the Services;

(e) Give the Contractor reasonable notice of anything the RDCK considers likely to materially affect the
provision of the Services; and

(f) Examine all studies, reports, sketches, proposals and documents provided by the Contractor under
this Agreement, and render decisions pertaining thereto within a reasonable time.
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TERMINATION OF AGREEMENT

4

In the event of a substantial failure of a party to perform in accordance with the terms and conditions of
this Agreement, it may be terminated by the other party on five (5) days’ written notice.

The RDCK may, at its sole discretion, terminate this Agreement on ten (10) days’ notice, and the payment
of funds required to be made pursuant to Section 6 shall discharge the RDCK of all of its liability to the
Contractor under this Agreement.

Where this Agreement expires or is terminated before 100% completion of the Services, the RDCK shall pay
to the Contractor that portion of the Contract Price which is equal te,the portion of the Services completed
to the satisfaction of the RDCK prior to expiration or termination

Where the Contractor fails to perform or comply with therovisions of this Agreement the RDCK may, in
addition to terminating this Agreement, pursue such remedies as it deems necessary.

GENERAL TERMS

8

The RDCK shall be the sole judge of the work, material and the standards of workmanship in respect of both
quality and quantity of the Services, and his decision on all questions in dispute withyregard thereto, or as
to the meaning and intentions of this contract, and asyto the meaning or interpretation of the plans,
drawings and specifications, shall bé final, and no Services shall be deemed to have been performed as to
entitle the Contractor to payment therefrompuntil the RDCKiis satisfied therewith.

The RDCK certifies that the Service purchased pursuant.to this Agreement are for the use of and are being
purchased by the RDCK and,are therefore subject to the Excise Tax Act (€anada).

This Agreement shall be governed by and construed in accordance with the laws of the Province of British
Columbia.

Time shall be of the essence\of this Agreement.

Any‘notice required to, be given hereunder shall be delivered or mailed by prepaid certified or registered
mail to the addresses-above (or at such other address as either party may from time to time designate by
notice in writing to the other), and any such notice shall be deemed to be received 72 hours after mailing.

This Agreement shall be binding upon the parties and their respective successors, heirs and permitted
assigns.

A waiver of any pravision or breach by the Contractor of any provision of this Agreement shall be effective
only if it is in writing and'sighed by the RDCK.

A waiver under Section 14 shall not be deemed to be a waiver of any subsequent breach of the same or any
other provision of this Agreement.

Everything produced, received or acquired (the MATERIAL) by the Contractor or subcontractor as a result
of this Agreement, including any property provided by the RDCK to the Contractor or subcontractor, shall:

(a) be the exclusive property of the RDCK; and

(b)  be delivered by the Contractor to the RDCK immediately upon the RDCK giving notice of such request
to the Contractor.
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17

18

19

20

21

22

23

The copyright in the Material belongs to the RDCK.

The RDCK may, at its discretion, notify the Contractor that the terms, amounts and types of insurance
required to be obtained by the Contractor hereunder be changed.

Where the Contractor is a corporation, it does hereby covenant that the signatory hereto has been duly
authorized by the requisite proceedings to enter into and execute this Agreement on behalf of the
Contractor.

Where the Contractor is a partnership, all partners are to execute this Agreement.

Sections 2 b), i), j), r), and 17 of this Agreement will, notwithstanding'the expiration or earlier termination
of the Term, remain and continue in full force and effect.

Parts 2, 3 and 4 of the Request for Proposals of the RDCK issued February 22, 2024 and the Contractor’s
Proposal provided in response are hereby incorporated,into'and forms part of this Agreement.

Except as expressly set out in this Agreement, nothing herein shall prejudice or affect the rights and powers
of the RDCK in the exercise of its powers, duties or functions under the Community Charter or the Local
Government Act or any of its bylaws, all of which mayybe fully and effectively exercised as if this Agreement
had not been executed and delivered.

IN WITNESS WHEREOF the parties hereto have duly executed this Agreement as of the day and year first above

written.
REGIONAL DISTRICT OF CENTRAL KOOTENAY CLICK HERE TO ADD CONTRACTOR NAME
(Signature of Authorized Signatory) (Signature of Authorized Signatory)
(Name and Title of Authorized Signatory) (Name and Title of Authorized Signatory)
(Signature of Authorized Signatory) (Signature of Authorized Signatory)
(Name and Title of Authorized Signatory) (Name and Title of Authorized Signatory)
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SCHEDULE A: SERVICES

1. SERVICES

The Services to be supplied to the RDCK consist of the following: collection, transportation and delivery of
limited recyclable materials received and stored in Super Sack containers at Satellite depots listed in Appendix A
to nearby Core Depots for RBC’s post collection service provider for processing and marketing. A detailed
description of the Services and relevant Specifications is set out in Schedule 1.

1.1 Description of Services

The RDCK operates 21 recycling depots within the Regional District (see Appendix A-List of RDCK Depots). RBC
provides for the transportation, processing and marketing of all recyclable materials collected at 12 Core
recycling depots and the RDCK supplements 9 Satellite Depots to sefve some rural communities in the RDCK.

At Core Depots, all of the materials listed in Appendix D is accepted and collected. At Satellite Depots, the
following materials are accepted:

e Mixed Paper and Cardboard ( Category 1, Category 2 and Category 3(b))

e Mixed Containers ( Category 3(a), Category 6 and\Category 7)

e Glass Containers (Category 8)

The Contractor is responsible for collecting, transporting RBC's recyclable materials listed above from designated
Satellite Depots shown in Appendix A to a nearby Core Depot or otherpre-approved consolidation location.

Each accepted category is collected in Super Sacks stored withinSea-Cans'situated at the Site. Super Sacks
measuring approximately 90cm by 90em by 90cm'will be used for the,collection of accepted materials (see
Appendix B-Sample of Supplies). Super Sacks will be placed on palletsfor seme heavy items such as glass
materials within the Sea-Canylt is recommended that the Contractor use a powered pallet jack to safely remove
and transfer them into a truck. Recycle BC is responsible'forsupplying Super Sacks and pallets to the Contractor
through their posticollection hauling contractor, GFL Environmental Ltd. Empty Super Sacks and pallets must be
collected by the Contracton,from Core Depots. The RDEK is responsible for providing Sea-Cans at each Site for
the colléction and storage of materials:

The public will access the Super Sacks by either slots or doors located within one side (face) of the Sea-Cans (See
attached photos'in Appendix C-RDCK Satellite Depot-Site Layout Example). The surface of each depot and
orientation of the Sea-Cans will vary between locations. Proponents must ensure that their equipment and
procedures will be suitablefor each Site.

The RDCK Staff is responsible for completing and sending the daily recycling report from each Site to
Contractor’s operations team/representative(s) by the deadline that the RDCK and the Contractor will mutually
agree upon. The daily report (See Appendix E-Sample of Daily Recycling Report) includes information about the
depot’s status such as the storage capacity, the number of supplies (Super Sacks and pallets) left at Site and any
other issues/requests associated with the supplies and services. The Contractor is responsible for maintaining
the storage capacity available to each Site and mitigate service interruptions wherever possible. If delay or
cancellation of the services are anticipated, the Contractor must communicate with the RDCK representative in a
prompt manner and attempt to service the Site within 24 hours.
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1.2 Frequency of Services
The following tables indicate the estimated minimum frequency of the services required at each Site to
accommodate with the volume of recyclable materials that are brought to each Site.

Satellite Depots Estimated Minimum
Frequency of Services

Burton Recycling Depot Once a week

Boswell Recycling Depot Once every two weeks

Creston Landfill Recycling Depot Twice a week (three times a week in summer)
Grohman Narrows Recycling Depot Three times a week

Marblehead Recycling Depot Once a week

Riondel Recycling Depot Once every two weeks

Yahk Recycling Depot Once every two weeks

Ymir Recycling Depot Once@a week

Winlaw Recycling Depot Once a week

1.3 Reporting the volume of each category
The Contractor is responsible of recording the number of Super Sacksf each category collected from each Site
and reporting the numbers monthly to the’'RDCK Representative.

1.4 Off-Hours Site Access
The Contractor will be given access to the Site autside of‘normal hours of operation, as per RDCK off hours and
key issuance procedure. If acc€ssing,a Site off-hours; the Contractor,shall secure,the Site before departure.

1.5 Personnel

The Contractor shall, at all times during the term of the'Contract, employ a Supervisor charged with the
responsibility of supervising the operations 6fithe Contractor. The Supervisor shall represent the Contractor for
the supply of the Servicés, and directions givento him by the RDCK shall be held to have been given to the
Contractor. Contact information for the Supervisor shall be given to the RDCK, and the Supervisor shall respond
promptly toxall requests by the RDCK during'the week and'weekend during the hours of operation.

The Contractorsshall employ properly qualified and trained equipment operators, labourers and supervisory staff
to supply the Servicesy The Contractor is required to employ adequate staff to service the Site on the weekend if
necessary. The Contractor.acknowledges that its employees, agents and Sub-Contractors may come into contact
with the public in the execution of the Contract and that it is of primary importance to the RDCK that excellent
relations with the public be maintained. All personnel performing work under the Contract shall conduct
themselves in a courteous and paolite manner towards the public. All Contractor personnel shall wear reflective
safety vests and approved safety footwear (or a garment with similar reflective qualities) at all times while
performing work under the Contract.

All Contractor personnel shall respond appropriately to environmental management issues that arise during
performance of their duties in respect of the supply of the Services (responding to spills, managing found
hazardous materials, etc.).

1.6 Contractor’s Control of Supply of Services
The Contractor shall have complete control in respect of the supply of the Services and shall effectively direct
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and supervise the supply of the Services using its best skill and attention. The Contractor shall be solely
responsible for all means, methods, techniques, sequences and procedures required for the supply of the
Services and for coordinating all parts of the supply of the Services under the Contract.

The Contractor shall carefully examine the Contract Documents and shall promptly report to the RDCK
Representative any error, inconsistency or omission they may discover. Although the RDCK may agree to special
methods of supplying the Services, the Contractor will not be relieved of their responsibility for the result. The
RDCK’s agreement with such special methods shall not constitute ground for claims for the Contractor for any
additional payment, nor for relief of their responsibility for the methods used.

1.7 Contractor’s Responsibilities

All equipment, labour, materials and associated costs for the supply of the Services will be the responsibility of

the Contractor. The Contractor shall have the required expertisé to supplyithe Services in a competent manner.

The Contractor’s responsibilities shall include, but not be limitedto the following:

a. The Contractor shall safeguard workers by ensuring elean, functional clothingis worn during the
performance of the Contract, and provide Personal Protective Equipment (PPE) for all participants in
accordance with Worker’s Compensation Board regulations (RDCK staff and volunteers will be responsible
for their own safety boots).

b. The Contractor shall present a positivedmage to residents bywusing clean, attractively painted, well
maintained vehicles. The Contractor’s vehicles shall be maintained in a clean, functional and operational
condition with reference to relevant health or'sanitary regulations.

c. The Contractor shall prominently display their name, telephone number and vehicle identification number
on each vehicle to be used.in.the performance of the Contract.

1.8 Recording and Reporting Fuel Consumption

The RDCK requires that contractors communicate the quantity of fuel used to operate vehicles, equipment and
machinery as part of the deliveryyof the/services described in their contract on an annual basis. Fuel
consumptionassociated with the provision of these services must be provided to the RDCK with an annual
deadline of March 30th.

Contractorto provide the following,information about total fuel consumption from the operation of vehicles,

equipment and machinery used in'the provision of your solid waste collection, transportation, and diversion

service to the RDCK:

1. Vehicle class;

2. Type of fuel used by-each vehiclg; and

3. Amount of fuel in litres‘consumed from the operation of each vehicle and all equipment and machinery for
the contracted service between January 1st and December 31st.

Vehicle Class Includes

Light Duty Vehicle e 2 door passenger cars
e 4 door passenger cars
e Station Wagon

Light Duty Truck e SUV’s, minivans

e Full-size vans

e  Pickup trucks with a gross vehicle weight rating (GVWR) under 3856 Kg
(8500 Ibs) and a curb weight under 2722 Kg (6000 lbs)
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Vehicle Class Includes

Heavy Duty Truck e Road vehicles with a gross vehicle weight rating (GVWR) over 3856 Kb
(8500 Ibs) and a curb weight over 2722 Kg (6000 Ibs)
Off Road Vehicle e Vehicles and equipment not licensed for road use (e.g. snow mobiles,

ATVs, lawnmowers and trimmers, tractors, construction equipment)

If actual quantities are not available, an estimate would be acceptable. If providing an estimate, the basis for

determining this data must be provided.
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SCHEDULE B: CONTRACT PAYMENT TERMS

2. Contract Payment Terms

2.1. Budget
Total budget shall not exceed S[Amount] (excluding GST).

2.2, Invoices
a. Invoices to be submitted monthly.

b. The following contract number and GL code(s) must be quoted,on the invoice(s):

Contract Number: 2023-230-ENV

GL Code: Account: 54030 / WorkOrder: OPR639-1
c. Invoices should be emailed to ap@rdck.bc.c he contract istrator identified on the first
page of this contract in cc.
Invoices to be paid on net 30 day term.
The Contractor’s name on the invoice must ified i t page of this

contract.

2.3. Taxes
The Contractor’s GST number must b
shall also be listed as a separate line ite

ST is applicable, in which case, GST
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SCHEDULE C: SUPPLEMENTAL CONTRACT CONDITIONS

3. General Conditions of Contract
It is anticipated that this Part shall be read with and shall form part of the Contract to be executed by the
parties.

3.1. Definition of Terms

The following words and terms, unless the context dictates otherwise, shall have the following meanings.
Words having a singular number include the plural and vice versa. References to the male gender refer to the
female gender as well when appropriate.

Agreement or Contract means the written Agreement resulting from RFP No. 2023-230-ENV to be
executed by the RDCK and the sdccessful Proponent as Contractor as described
in Section 1.23 of the RFP and substantially on the terms set out in the RFP,
provided that the RDCK réserves the right to'enter into a Contract any terms
and conditions it considers reasonable, includingterms and conditions that are
substantially different from the draft Contract attached:

Contract Documents means the Contract, the Contractor’s Proposal Documents, the Request for
Proposals documents and such'ather documents as listed in the Contract,
including all amendments and addenda agreed to between the parties.

Contract Price means the price to,be paid'by the RDCK for the supply of Services under the
Contract.
Contractor means the successful Proponent who may be an individual, partnership,

corporation or combination thereof, including joint venture, who or which
executes the resulting Contract.

Force Majeure shall meah,any event or.circumstance, excluding lack of funds and labour
disruptions, not within the reasonable control of the party claiming the Force
Majeure, which prevents or delays that party from meeting an obligation
hereunder, and which that party has not been able to overcome by the exercise
of due diligence, and including:

a. acts of God, including wind, ice and other storms, lightning, floods,
earthquakes, volcanic eruptions and landslides;

b. epidemics, war (whether or not declared), blockades, acts of public
enemies, acts of sabotage or terrorism, civil insurrections, riots and civil
disobedience;

c. explosion or fire;

G.S.T means the Good and Services Tax administered under the Excise Tax Act
(Canada) and any successor tax or levy in force from time to time.

Irrevocable Commercial
Letter of Credit means the Irrevocable Commercial Letter of Credit described in Section 3.26.
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Notice to Proceed

P.S.T

Proponent

Proposal

RDCK or Regional District

RDCK Representative

Requirements

RFP

Services

Staff

Site

Specifications

Sub-Contractor

Supervisor

3.2. Period of Contract

means the notice described in Section 3.10.

means British Columbia Provincial Sales Tax and any successor tax or levy in
force from time to time, including but not limited to the Services and Services
Tax.

means the individual, partnership, corporation or combination thereof,
including joint ventures, who or which sign the Proposal submission.

means the Proponent’s submission.

means the Regional District of €entral Kootenay, a corporation under the Local
Government Act having its offices and postal address at Box 590, 202 Lakeside
Drive, Nelson, BC V1L 5R4.

means the person designated in Section 1.4 of this RFP.

means all ef.the requirements set out in' Request for ProposalsiNo. 2023-230-
ENV and Instructions to Proponents, Description of Services, General Contract
Conditions, Payment Clauses and elsewhere in the Agreement that describes

the requirements for the supply of the Services.

means,the Request for Propésal No. 2023-230-ENV for Satellite Recycling
Depots - Recycle BC'Matérial Collection and Transportation Services 2024-2027.

means all goods or servicesito be supplied under the RFP and all else necessary
for the executioncompletioniand fulfillment of the Requirements and as
described in Schedule hof the RFP.

means the'RDEK staff who work at the depots listed in Appendix A.

means,.if applicable, specifying the Satellite Depots where the Services are to be
supplied or utilized by the RDCK, as shown in Appendix A

mieans the requirements for and technical descriptions of the Services as
detailed in Schedule 1.

means any sub-contractor of the Proponent, including those Sub-Contractors
listed in Schedule 4.

means the supervisor employed by the Contractor pursuant to Schedule 1.5.

The Contract shall commence on September 1, 2024.
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gtage 14 of 30



It is anticipated that the aforesaid Contract shall terminate on August 31, 2027 with options to extend for two 1
year periods upon mutual agreement.

3.3. Assignment

The Contractor shall not sublet, sell, transfer, assign, or otherwise dispose of the Contract, any portion thereof,
or their right, title, or interest therein, or their obligations there under without written consent of the RDCK
which consent may be withheld unreasonably, except for an assignment to a bank of the payments to be
received by the Contractor from the RDCK.

3.4. Insurance

Any Contract resulting from this RFP will require that the Contractor, without limiting its obligations or liabilities
and at its own expense, provide and maintain throughout the Contract term, the following insurances and such
other insurance coverage as the RDCK may reasonably require with insurers licensed in the Province of British
Columbia. The Contractor must have their broker complete the RDCK Standard,Certificate of Insurance form and
provide the completed form to the RDCK, confirming pro6f of the insurance requirements below upon execution
of this Agreement.

a. Automobile Liability (third party) insurance with a minimum limit of $5,000,000.

b. comprehensive commercial general liability insurance against claims for bodily injury, death or property
damage arising out of this Agreementor thelprovision of the'Services in the amount of $5,000,000 dollars
per occurrence with a maximum deductible of $5;000;

Such insurance will:

i. name the Regional/District, its'elected officials, employees, officers, agents and others as an additional
insured;

ii. include the Contractor’s Blanket contractual liability;

iii. include a Cross Liability clause;

iv. includé occurrence propertyxdamage;

v. in€lude personalinjury;

vi. linclude premises & ‘operations insurance;

vii. include a Waiver of Subrogation clause,in favor of the RDCK whereby the insurer, upon payment of any
claim(s), Wwaives its right to subrogate against the RDCK for any property loss or damage claim(s);

viii. be primary in,respect to the'operation of the named insured pursuant to the contract with the RDCK.
Any insurance ok, self-insurance maintained by the RDCK will be in excess of such insurance policy
(policies) and will net contribute to it;

ix. require the insurermnoticancel or materially change the insurance without first giving the RDCK thirty
days' prior written notice; provided that if the Contractor does not provide or maintain in force the
insurance required by this Agreement, the Contractor agrees that the RDCK may take out the necessary
insurance and the Contractor shall pay to the RDCK the amount of the premium immediately on
demand.
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The Contractor shall provide proof of insurance coverage on‘each,anniversary date of the Contract.

3.5. Indemnity

The Contractor shall indemnify and save harmless, the' RDCK, from and against any and all losses and all claims,
demands, payments, losses, costs, damages.suits, actions, recoveries, and judgments brought or recovered
against themsand/orthe RDCK by.reason of this Request for Proposals or any act or omission of the Contractor,
its Sub-Cohtractors, agents,'er emplayees, in the supplyser provision of the Services and otherwise in the
performance of or failure toperform the Contract, whichishall include protecting the Services and protecting the
public from hazards arising out'of the supply of the Services.

The obligation of'thexContractor under this Section shall apply only to the extent that losses, claims, demands,
payments, costs, damages suits, actions, recoveries, and judgment claims do not arise solely out of a negligent
act or omission of the RDCK;, other Contractors or Representatives of the RDCK, as duly appointed by the RDCK.

3.6. Compliance with Workers Compensation Act
The Contractor shall ensure compliance, on their part and on the part of all of their Sub-Contractors, with the
Workers Compensation Act and the Occupational Health and Safety Regulations thereunder.

Prior to supplying any of the Services in the Contract, the Contractor must provide the RDCK with the
Contractor’s WorkSafe BC number, and must pay and keep current during the term of the Contract, all
assessments required by WorkSafe BC in relation to the supply of the Services or the Contract Price. In any case
where pursuant to the provisions of the Workers Compensation Act, an order is given to the Contractor, or one
of their Sub-Contractors in respect to their operations under the Contract to cease operations because of failure
to install or adopt safety devices or appliances or methods as directed, or required by the Workers
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Compensation Act or Regulations there under, or because conditions of immediate danger exist that would be
likely to result in injury to any person, and the Contractor is not available or capable of removing the danger to
life or equipment resultant from the Contractor’s operations then the RDCK may issue a Written Notice to the
Contractor and may immediately arrange for the removal of this danger and the Contractor shall be liable for
the costs of such arrangements, but such act by the RDCK shall not relieve the Contractor of responsibility for
injury, loss of life, or damage which may occur in that situation.

In the event that the Contractor refuses or fails to comply with an order under the Workers Compensation Act
or Regulations thereunder, so that the supply of the Services is stopped, the RDCK may, upon written notice,
terminate the Contract and proceed in accordance with Section 3.12-RDCK’s Right to Terminate the Contract.

The Contractor shall, during the term of the Contract, maintain Workers Compensation Insurance in order to
fully protect both its employees and the RDCK as may be requiréd by law during the term of the Contract and
shall on each anniversary date of the Contract, provide the RBCK'with proof of\payment of claims in good
standing with WorkSafe BC by way of a WorkSafe BC Clearance Letter.

3.7. Health and Safety

The Contractor shall be solely and completely responsible foriensuringsafety of all persons and property during
the supply of the Services. This requirement.shall apply during the Contract period and not'be limited to normal
working hours.

The Contractor shall be liable for any and all injury or damage which may oecur to persons or to property due to
any act, omission, neglect or default of the Contractor, or of'theinemployees, workmen or agents.

The Contractor shall satisfy the Manager that a safety program has been déveloped in accordance with the
Occupational Health and Safety Regulations, and Safe Work Practices and Procedures of WorkSafe BC and shall
incorporate all of the RDCK’s apérating requirements and restrictions.

The Contractor shall assign an individual,responsible and,authorized to supervise and enforce compliance with
all safety regulations required in,the supply,of the Services.

3.8. Intent of Contract Documents

The intent of the'Contract Documents is that the Contractor shall provide all materials, supervision, labour,
equipment and all else necessary foror incidental to the proper supply of the Services described in the
Specifications and all incidental work to supply the Services. This is not an Agreement of employment. The
Contractor is an independent Contractor and nothing herein shall be construed to create a partnership, joint
venture or agency and neither‘party shall be responsible for the debts or obligations of the other.

3.9. RDCK Representative’s Authority

The RDCK Representative will observe the supply of the Services in progress on behalf of the RDCK. The RDCK
Representative will have the authority to stop the supply of the Services whenever such stoppage may be
necessary, in their opinion, to ensure the proper supply of the Services in accordance with the provisions of the
Contract.

3.10. Notice to Proceed
Following the execution of the Contract by the Contractor and the provisions of the required Irrevocable
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Commercial Letter of Credit and insurance policies, a written Notice to Proceed with the supply of the Services
will be given to the Contractor by the RDCK. The Contractor shall supply the Services at the time specified in the
Contract or, if applicable, begin supplying the Services on the first day of the Term and shall proceed with the
supply of the Services regularly and without interruption thereafter throughout the Term, unless otherwise
directed in writing by the Manager or RDCK.

3.11. RDCK’s Right to Obtain Services from Other Suppliers

If the Contractor should refuse or fail to supply adequate workmanship, products, or machinery and equipment
for the scheduled supply of the Services, or neglects to supply the Services properly, or fails to perform any of
the provisions of the Contract, then the RDCK, without prejudice to any offits other rights under the Contract,
may notify the Contractor in writing, that the Contractor is in default of their contractual obligations, and
instruct him to correct the default within forty-eight (48) hours.

If the correction of the default cannot be completed within forty-eight (48)hours as specified, the Contractor
shall be considered to be in compliance with the RDCK'’sdhstruction if it commences the correction of the default
within the specified time, and in addition provides the RDCK with a schedule that'is acceptable to the RDCK in its
sole discretion for such correction and completes the corrections in accordance with'such schedule.

If the Contractor fails to comply with the proevisions of this Section the RDCK may, without prejudice to any other
right or remedy they may have, obtain the supply,of Services from another supplier and may deduct the cost
thereof from the payment then or thereafter duethe'€ontractor, orrmay without notice to the Contractor
deduct the cost from the amount secured under the Irrevocable Commercial Letter of Credit.

3.12. RDCK’s Right to Terminate the Contract

If the Contractor should:

a. be adjudged bankrupt, onmake a general assignment for the benefit of creditors, or if a receiver is
appointed on account of their insolyency, or

fail to make sufficient paymentsidue totheir Sub-Contractors, or suppliers, or

disregard laws or regulations that apply to the supply.of the Services, or the RDCK’s instructions, or

abandon the supply of the Services, or

otherwisewiolate the conditions of the'Contract, the RDCK shall, by written notice, instruct the Contractor to
correct the default within forty-eight (48) hours.

® oo T

If the default is not corrected within forty-eight (48 hours), then the RDCK may, without prejudice to any other
right or remedy they may have, terminate the Contract. If notice has been given to the Contractor under
Section 3.11-RDCK’s Right to Obtains Services from Other Suppliers, then a further notice and time to correct
the default is not required and'that in addition to correcting the default RDCK may without further notice
proceed to terminate the Contract.

If the RDCK terminates the Contract under the conditions set out above, the RDCK shall be entitled to:

a. obtain the supply of the Services by whatever method is deemed expedient but without undue delay or
expense;

b. withhold any further payments to the Contractor until the supply of the Services is finished;

c. upon completion of the supply of the Services, determine the full cost of obtaining the supply of the Services
including compensation to the RDCK for this additional service and a reasonable allowance to cover the
costs of any corrections required under the guarantee, and charge the Contractor the amount by which the
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full cost exceeds the unpaid balance of the Contract Price; or if such cost of obtaining the supply of the
Services is less than the unpaid balance of the Contract Price, pay the Contractor the difference; or if such
cost of finishing the supply of the Services is greater than the unpaid balance deduct the difference from the
Irrevocable Commercial Letter of Credit.

It is also understood and agreed by and between the parties to the Contract, that in the event of a strike or
lockout of the employees of the RDCK taking place during the term of the Contract, during which the supply of
the Services may be interrupted or blocked, that the provisions of the Contract requiring payment by the RDCK
to the Contractor shall be renegotiated on the basis of the Contractor’s actual proven costs for the period.

It is also understood and agreed by and between the parties to the Contract, that in the event of a strike or
lockout of the employees of the Contractor taking place during thederm of the Contract, during which the
supply of the Services may be interrupted or blocked, that the RDCK shall at.its option and without penalty or
further payment to the Contractor, have the right to unilaterally terminatethe,Contract, and to remove the
Contractor, their employees and equipment from the Sitée.

3.13. Contractor’s Right to Stop Supply of Services or Terminate the Contract

If the supply of the Services should be stopped or otherwise delayed fof aperiod of ninety (90) days or more
under an order of any court, or other publigauthority, and provided'that such order was notissued as the result
of any act or fault of the Contractor or of anyonexdirectly or indirectly employed by him, the Contractor may,
without prejudice to any other right or remedy,they may have, by giving.the RDCK written notice, hold the RDCK
in default.

The Contractor may notifysthe RDCK imywriting that the RDCK'is in‘default of its'contractual obligations if the
RDCK, subject to requiréments of these Contract General/Conditions fails to pay to the Contractor when due,
any amount due and owing to,the Contractor under the Contract. Such written notice shall advise the RDCK that
if such default is not corrected within thirty.(30) calendar.days from the receipt of the written notice the
Contractor may, without prejudice to‘any other right or remedy it may have, stop the supply of the Services and
terminatefthe Contract.

If the Contractor terminates the Contract under the conditions set out above, they shall be paid for all Services
supplied and for any loss sustained upon products,and construction machinery and equipment, with reasonable
profit up to the timeithat the Contract is terminated. If the Contractor terminates the Contract this is their sole
remedy and the RDCK will not be liable for any additional costs or for any loss of profit following termination.

3.14. Sub-Contractors

The Contractor agrees to preserve and protect the rights of the RDCK with respect to any supply of Services or

work performed under the Contract and shall:

a. enterinto Contracts or written Agreements with the Sub-Contractors requiring them to supply Services and
perform work in accordance with and subject to the terms and conditions of the Contract Documents; and

b. be as fully responsible to the RDCK for acts and omissions of the Sub-Contractors and of persons directly or
indirectly employed by them as for acts and omissions of persons directly employed by the Contractor.

The Contractor therefore shall incorporate all terms and conditions of the Contract General Conditions into all
Sub-Contract Agreements they enter into with their Sub-Contractors, insofar as they are applicable.
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The Contractor agrees to employ only those Sub-Contractors proposed by him in writing in Schedule 4-Proposed
Sub-Contractors, and accepted by the RDCK for such portions of the supply of the Services as may be
designated.

The RDCK may, for reasonable cause, object to the use of a proposed Sub-Contractor and require the Contractor
to employ another that is acceptable to the RDCK. Under these circumstances, the RDCK will advise the
Contractor, in writing, of its objection to a Sub-Contractor. The Contractor shall provide the names of alternate
Sub-Contractors for that part of the supply of the Services, each of whom must be acceptable to the RDCK. The
Contractor and the RDCK will then agree as to which new Sub-Contractor shall be used.

Nothing contained in the Contract General Conditions shall create any/ontractual obligation between any Sub-
Contractor and the RDCK.

Sub-Contractors shall not further sub-contract any portion ofithe'supply of'the Services that is the subject of
their sub-contract without prior written approval of the RDCK, which may not'be withheld unreasonably.

3.15. Private Land

If applicable, it shall be the Contractor’s responsibility to ascertain the boundaries within\which the supply of
Services must be confined. The Contractorshall not enter upon lands other than those provided by the RDCK for
any purpose without obtaining prior written permission of the land-owners and occupiers. A copy of the written
permission is to be provided to the RDCK prior'to entry,upon private lands.

The Contractor shall not enter.upon lands owned by others'on which the RDCK,has easements or rights-of-entry
without having received thé priorwritten authorizatien of the RDCK for.such entry. It shall be the Contractor’s
responsibility to ascertain from the RDCK the conditions.on which easements of rights-of-entry have been
granted on private lands and to abide by these conditions throughout.

3.16. DisputerResolution

All claimsgdisputes orissuesiin dispute between the RDEK andthe Contractor shall be decided by mediation or
arbitration if the parties agree, or failing agreement, in a‘court of competent jurisdiction within the Province of
British Columbia. All procedures for the resolution of disputes arising in relation to the Contract shall be
governed by the laws of British Columbia, Canada:

In the event that the'parties agree tojarbitration, the arbitration shall be governed by the rules of the British
Columbia International Arbitration Centre, except that the Arbitrator(s) shall be agreed upon by the parties, and
failing agreement by the parties, shall be appointed by a court of competent jurisdiction within the Province of
British Columbia, Canada.

Arbitration will take place in the Southern Interior of British Columbia and be governed by the laws of the
Province of British Columbia, Canada.

3.17. Taxes and Duties

The Contractor shall pay all government sales taxes, customs duties and excise taxes with respect to the
Contract including but not limited to any GST or PST. The Contractor is required to identify any applicable tax
separately on all invoices and the RDCK is liable to pay this amount to the Contractor. Where an exemption of
government sales taxes, custom duties or excise taxes is applicable to the Contract by way of the Contractor
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filing claims for, or cooperating fully with the RDCK and the proper authorities in seeking to obtain such refunds,
the procedure shall be established in a Supplementary Condition.

3.18. Staff Resources and Management

The Contractor shall, at all times during the term of the Contract, have a Supervisor charged with the
responsibility of supervising the operations of the Contractor and shall maintain a local office at all times and a
telephone staffed during all working hours and weekend throughout the duration of the Contract.

The Contractor shall employ properly qualified and trained equipment operators, labourers and supervisory staff
for the operation of the Contract and shall make available a sufficient number of staff to complete the supply of
the Services. Failure or delay in the performance of the Contract due to the Contractor's inability to obtain
personnel of the number and skill required shall constitute a default of the Contract.

The Contractor shall ensure that no person will be discriminated‘against because of race, colour, sex, age,
religion or origin. Wages and hours of labour employed_shall be in accordance with all applicable federal,
provincial and municipal enactments. The Contractor'shall, at all times, enforce discipline and good order
among their employees, and shall not employ on the Site any unfit person or anyone‘notskilled in the work
assigned to them. Any persons employed on the Site, who become intoxicated, intemperate, disorderly,
incompetent or willfully negligent, shall, atdhe written request of.the RDCK Representative, beremoved from
the Site and shall not be employed again in any pertion of the supply of the Services without the approval of the
RDCK Representative.

3.19. Right to Audit

Upon reasonable notice thé Contractor,.and/or any.Sub-Contractors shall provide the RDCK and its internal
auditors, external auditors, its regulaters and such otheréntities/persons as the RDCK may designate, with
unrestricted access at reasonable times to the data and records relating to the supply of the Services, including
but not limited to the Contractor’s marketing and sale ofithe recyclable material, the amounts charged to the
RDCK by the €ontractor, and the'amounts of any commodity value rebates that are payable. Such access will be
provided.h order to verify the accuracy of charges-and invoices for the Services supplied.

3.20. Change'in the Services

The RDCK, without invalidating the Contract, mayimake changes by altering, adding to, or deducting from the
Services. The Contractor shall proceed with the supply of the Services as changed and the Services shall be
supplied under the provisions of the Contract. No changes shall be undertaken by the Contractor, without
written order from the RDCK, exceptin an emergency endangering life or property, and no claims for additional
compensation shall be valid unless the change in writing was so ordered.

If such changes affect the requirements of the Contract, they will be so specified at the time of ordering the
changes. The value of the addition or deduction from the Contract Price, and the method of determining such
value, shall be by unit prices or combinations of unit prices as specified in Schedule 2-Pricing Schedules, or use
one of more of the following methods in deciding such value:

a. by unit prices submitted in the Proposal

b. by unit prices submitted by the Contractor and accepted by the RDCK

c. by lump sum on the Contractor’s estimate and accepted by the RDCK

d. on aforce account basis as specified hereinafter.
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3.21. Contract Performance Reviews

From time to time as deemed necessary, the Manager may request that the Contractor participate in a Contract
performance review. Documented performance arising from such reviews may be used as basis for alteration of
the description of Services or suspension/termination of the Contract.

3.22. Rights of Waiver

A waiver of any breach of or provision of the Contract will not constitute or operate as a waiver or any other
breach of any other provision, nor will any failure to enforce any provision herein operate as a waiver of such
provisions or of any other provisions.

3.23. Duty of Care

The Contractor acknowledges that the RDCK, in the preparation of4he Contract documents, provision of oral or
written information to Proponents, review of Proposals or the earrying outiof the RDCK’s responsibilities under
the Contract, does not owe a duty of care to the Contractorand the Contractor waives for itself and its
successors, and waives the right to sue the RDCK in tort fér any loss, including'economic loss, damage, cost or
expense arising from or connected with any error, omission or misrepresentation‘occurring in the preparation of
the Contract documents, provision of oral or written information to Proponents, review of Proposals or the
carrying out of the RDCK’s responsibilities under the Contract:

3.24. Severability
All sections of the Contract are severable one from the,other. Should a'court of competent jurisdiction find that
any one or more sections herein are void the validity of theiremaining paragraphs hereof will not be affected.

3.25. Compliance with Permits, Laws'and Regulations
The laws and regulations of the place where the Services@are supplied shall'govern.

The Contractor shall give all required notices.and complywith all laws, ordinances, regulations, codes and orders
of all authoriti€s having,jurisdiction relatingto thexsupply of the Services, to preservation of public health, and to
construction safety. Ifthe Cantractor observes anythingiin the Contract Documents to be at variance with the
foregoing, they shall promptly notify the RDCK, in writing, and await the RDCK instructions. If the Contractor
supplies any Services or performs any work, knowing it to be contrary to such laws, ordinances, regulations,
codes or orders, and without giving netice requesting instructions from the RDCK, they shall bear all costs arising
there from.

The Contractor shall, at'their own expense, procure all permits, licenses and certificates required by law for the
supply of the Services.

The Contractor will give all notices and obtain all the licenses and permits required to supply the Services. The
Contractor will comply with all laws applicable to the supply of the Services and performance of the Contract.

Any Contract resulting from this RFP will be governed by and will be construed and interpreted in accordance
with the laws of the Province of British Columbia.

3.26. Security for Supply of Services

Unless otherwise agreed in writing by the RDCK may, in its absolute discretion, the Contractor shall provide to
the RDCK security for the performance of its obligations under the Contract in the form of an Irrevocable
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Commercial Letter of Credit in the amount of 10% of the Total Contract Price of the service that Proponent bid
for as per detailed in Schedule 2 of this RFP, which security shall be issued by a financial institution within the
RDCK that is acceptable to the RDCK in its absolute discretion and in form and substance approved by the RDCK.

3.27. Force Majeure

In the event that either party is rendered wholly or partly unable to perform its obligations hereunder as a result
of an event of Force Majeure, then subject to the RDCK’s right of termination under Section 3.12-RDCK’s Right
to Terminate the Contract, that party will be excused from whatever performance is affected by the event of
Force Majeure, to the extent so affected, provided that:

a.

the non-performing party promptly after the occurrence of the even
notice describing the particulars of the occurrence;

the suspension of performance is of no greater scope and of
event of Force Majeure;

the non-performing party uses reasonable commercial
when the non-performing party is able to resume p
give the other party written notice thereof.

Force Majeure gives the other party

r duration than is required by the

inability to perform; and
s hereunder, that party will
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SCHEDULE D: ADDITIONAL PAYMENT CLAUSES

4, Payment Clauses
This Part shall be read with and shall form part of the Contract.

4.1. Payment for Services

This Part and Schedule B of the RDCK Services Agreement sets out the method of measurement and payment to
compensate the Contractor for the supply of the Services.

Payment will be made by the RDCK to the Contractor within thirty (30)days of submission by the Contractor of
complete service detail for the Services supplied in the previous mofth during the term of the Contract. Invoices
for work performed in the calendar year shall be emailed to ap@rdck.bc.ca, with the contract administrator
identified on the first page of this contract in cc, no later than January 15" of the following year.

4.2. Goods and Services Tax
The Contractor shall identify the GST as separate line item,on all invoices.

4.3. Payment Withheld or Deducted
The RDCK may withhold payment on any Progress Payment as may be necessary or prudent to protect itself
from loss on account of:

a) the Contractor is not making satisfactory pragress with‘the'supply of the Services;

b) defective Services which are not remedied;

c) if applicable, there are claims of lien,\or liens (ora lien) filed against any, premises of which the Services are
supplied or being supplied, or reasonable evidence of the probable filing of such claims of lien or of filing or
registration of liens (or a'lien) as a result of the failure of the Contractor to make payment properly to Sub-
Contractorsiorifor.materials, labodur, or otherwise;

d) damages causedto another party by the Contractor;

e) anylother evidence of loss or danger of. loss on the part of the RDCK, resulting from of the Contractor’s
operations.

f) the RDCK'has,corrected deficiencies under Section 3.11-RDCK’s Right to obtain Services from other
suppliers.

4.4. Monies Due to the RDCK

All monies payable to the RDCK by the Contractor under any stipulation herein or as provided in Section 3.11-
RDCK’s Right to obtain Services from other suppliers, or Section 4.5-Liquidated Damages, may be retained by the
RDCK out of any monies due, or which may become due, from the RDCK to the Contractor under this or any
other Contract with the RDCK, or the RDCK may demand payment to the RDCK by the Contractor, or the RDCK
may deduct monies from the Irrevocable Commercial Letter of Credit. The RDCK shall have full authority to
withhold any amount or estimated amount, if circumstances arise which may indicate the advisability of so
doing, though the final sum to be retained may be unascertained.
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The RDCK may also, at its discretion, calculate into the monies due to the RDCK, the RDCK’s staff time plus a 10%
overhead in any event where the RDCK has had to correct deficiencies as per Section 3.11-RDCK’s Right to
obtain Services from other suppliers.

4.5. Liquidated Damages

In case the Contractor fails to commence or complete the supply of the Services in accordance with the
Contract, and to the satisfaction of the Manager, within the time or times specified, the Contractor shall pay to
the RDCK a sum of the annual Contract Price divided by 365 for each and every day that the Services have not
been supplied after the times specified; which sum or sums, in view of the difficulty of ascertaining the losses
which the RDCK will suffer by reason of delay in the supply of Services, is hereby agreed upon and fixed as a
reasonable measure of the RDCK’s costs and determined by the parties hereto as the liquidated damages that
the RDCK will suffer by reason of said delay and default, and not as@ penalty. The RDCK may deduct and retain
the amounts of such liquidated damages as per Section 4.4-Monies Due toithe RDCK.

4.6. Negotiations During Contract Term

If the RDCK requires changes to the supply of the Seryices, negotiations for payment to the Contractor for
Services not specified herein shall be based on a comparisen of similar Services that are specified herein, and as
specifically measured by the increase or decrease in process time requifed, manpower, equipment, etc., each of
which will be specifically identified, fully itemized, and at the discretion of the Manager, justified. If similar
comparison is not practical, then the itemwill beispecifically negatiated, based on time required, manpower,
equipment, etc., each of which will be specifically‘identified and fully itemized.

4.7. Annual Adjustments
The price as presented in Schedule 2-Pricing Schedules shallde adjusted annually on the anniversary date of the
Contract according to the following formula:

Cumulative Annual Contract Price x Percentage Change of the Statistics Canada Average Consumer Price Index
for British Colambia for,the Transportation Industry,of the 12 months prior to the month immediately preceding
the date for which thefee rate is being adjusted.

On the anniversary of the Contractit is the'responsibility of the Contractor to engage with the RDCK to
determine any.adjustments. Supporting calculations and documentation shall be available for both parties to

review and approve.zThe Contractor shall adjust invoices accordingly as soon as possible.

The RDCK will, at its absolute discretion, reserve the right to review and adjust the formula annually. No other
adjustment to the ContractPrice Will be made during the term of the Contract.
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APPENDIX A: LIST OF RDCK DEPOTS

Appendices to be added to final PDF

O
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APPENDIX B: SAMPLE OF SUPPLIES

O
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APPENDIX C: RDCK SATELLITE DEPOT-SITE LAYOUT EXAMPLE

O
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APPENDIX D: MATERIALS LIST

O
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APPENDIX E: SAMPLE OF DAILY RECYCLING REPORT

O

Contract # 2023-230-ENV 7age 30 of 30



Committee Report

Date of Report: May 15, 2024

Date & Type of Meeting: May 15, 2024, Joint Resource Recovery Committee
Author: Akane Norimatsu, Resource Recovery Technician
Subject: ICI CARDBOARD HAULING RFP CONTRACTOR RESULTS
File: 06-2230-10-2023-253

Electoral Area/Municipality Entire RDCK

SECTION 1: EXECUTIVE SUMMARY

The purpose of this report is to present the results of the Request for Proposal (RFP) issued for the collection,
transport and marketing services of Industrial, Commercial and Institutional (ICl) Old Corrugated Cardboards
(OCC) from 8 designated depots in the RDCK for a term of 2 years (September 2024-August 2026) with options to
extend for three 1 year periods upon mutual agreement.

SECTION 2: BACKGROUND/ANALYSIS

The Ministry of Environment and Climate Change Strategy (MoECCS) has regulated a wide variety of recyclable
materials under the Recycling Regulation since 2004. However, Industrial, Commercial and Institutional (ICl)
materials are not managed through an Extended Producer Responsibility (EPR) program under the Recycling
Regulation in BC. Therefore, the RDCK has elected to supplement ICl recycling for ICl users within the RDCK
boundaries.

The RDCK provides ICl Old Corrugated Cardboard (OCC) collection, transportation and marketing services to ICl
users at 8 designated depots. The designated depots are as follows:

Central Sub-Region West Sub-Region East Sub-Region
-Kaslo Recycling Depot -Crescent Valley Recycling Depot -Creston Car Wash Recycling Depot
-Nelson Lakeside Recycling Depot -Nakusp Recycling Depot
-Salmo Recycling Depot -New Denver Recycling Depot

-Ootischenia Recycling Depot

In 2020, Green For Life Environmental (GFL) Trail was awarded the contract for the provision of collection,
transportation and marketing services of ICI OCC from designated depots in Central and West Sub-region and GFL
Cranbrook was awarded for the provision of the ICI OCC recycling services in the East sub-Region. The original
contract terms ended on May 31, 2022 and the contracts were extended for two 1 year periods upon mutual
agreement. An additional three month extension was negotiated under the same terms and conditions to allow
more time for the procurement of a new contract.

RFP No. 2023-253-ENV, Industrial, and Commercial & Institutional Recycling Service 2024-2026 was issued on
February 22, 2024 to seek the proponents for collection, transportation and marketing of ICI OCC for the period
of September 1, 2024 to August 31, 2026 with possible option of two 1 years contract extensions upon mutual
agreement. This term was selected to align with the possibility of the MoECCS adding ICI recycling to an existing
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or new EPR program in coming years. After further consideration, staff are now recommending three 1 year
extensions upon mutual agreement as inclusion of ICl materials in the Recycling Regulation may be an extended
process and it would give more flexibility if the service is performing well and there remains no EPR program for
IClI materials.

Staff received proposals from four proponents:
1. Green For Life Environmental (GFL)
2. Waste Management of Canada Corporation (WM)
3. North-Wood Environmental Service Inc. (NWES)
4. Tip-It Waste (Tip-IT)

An analysis was performed on the proposals, which included a weighted evaluation criteria with the result of the
evaluation is as follows:

Table 1: RFP evaluation results

Evaluation Criteria GFL WM North
Wood
Mandatory Criteria PASS PASS PASS
Qualification. Experience and Resources 24/30 27/30 28/30
Risk Management 6/10 10/10 10/10
Availability 10/15 15/15 13/15
Pricing and Commodity Value Rebate 11/35 35/35 12/35
Environmental Attributes 5/5 4/5 3/5
Others 5/5 5/5 5/5
Total Points 61/100 96/100 71/100

As the results from evaluation assessment shows above, Waste Management scored 96 points out of 100, which
was the highest amongst all of the other proponents. WM is rated as the safest operation in BC by Trucking
Safety Council of BC. WM demonstrated well established operational system in the group, vigilant monitoring
system in their service, solid plans for their post-collection services. WM also demonstrated adequate
qualification and references for similar services that they provide to various local government and organizations.
Recently adopted SMART truck technology allows drivers to detect/identify any contamination and concerns to
bin conditions while they are servicing bins. The tonnage data will also be captured at the same time and will be
shared with the RDCK staff monthly. Data will be used to generate the updated service frequencies for each site,
which will reduce the responsibility of the RDCK staff to report their ICl bin status on a daily basis unless
otherwise some urgent services may be required.

WM has proposed very competitive rates for their services and determined overall costs by separating the bin
servicing cost and the recyclable material processing costs. Based on volumes of ICl recyclable material collected
in 2023, it is estimated that the total annual price for servicing bins will be $96,545 at all 8 depots. The material
processing costs called Recyclable Material Offset fee (RMO) captures the changes in the OCC commodity market
and costs of bailing, freight and processor fees, which fluctuate depending on which processing facility WM
utilizes. The RMO will be calculated based on the previous months processing cost/rebate. Generally the RMO is
a charge to process the materials, however if the material value offsets the processing cost this could result in a
rebate. Inthe current recycling market a rebate is not expected, but the OCC value offsets a portion of the
processing cost. RMO will be debited or credited to the RDCK by site on a per bin calculation. Estimated total
Annual RMO (based on 2023 tonnage data) is $18,806, which brings the total estimated annual price to be
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$114,351 (Total contract price: $228,702). Staff inquired with WM and their local government references on the
variability of the RMO and were informed the RMO has remained relatively consistent in recent years.

Table 2 below shows the total annual prices and total contract prices from each proponent, and further break
down of prices per each depot is shown in Table 3 in Section 3.1 below. In 2023, the RDCK paid $213,852 towards
ICI OCC hauling services. As Table 2 indicates, estimated total annual price that WM proposed will be
approximately 46% reduction from the previous year based on the same volume of OCC.

Table 2: Total Annual and Contract prices of each proponent

$276,048
$552,096
*NWES prices reflects the prices for collecting ICI OCC with three 40ft roll-off bins and 5 compactors. NWES proposed three options
for their collection methods. Collecting ICI OCC by 40 ft roll-off bins only, by compactors (the RDCK is responsible for supplying the
power and concrete pad for each site) or three 40ft roll-off bins and five compactors combined. The prices for the combination of 40ft
roll-off bins and compactors was the lowest and most feasible option for the RDCK.

Total Annual Price
Total Contract Price

$114,351
$228,702

$326,244
$652,487

Based on the evaluations above, staff recommends that the Board award the contract to Waste Management
with the total estimated contract value of $228,702 for the provision of collection, transportation and marketing
of Industrial, Commercial and Institutional Old Corrugated Cardboards for the term September 1, 2024 to August
31, 2026 with the possibility of three 1 year contract extensions.

SECTION 3: DETAILED ANALYSIS

3.1 Financial Considerations — Cost and Resource Allocations:

Included in Financial Plan: X Yes [ ]No Financial Plan Amendment: [ ]Yes [X]No
Debt Bylaw Required: [ ]Yes IXI No Public/Gov’t Approvals Required: [ ] Yes IXl No
The estimated total annual prices of the services and RMO as well as the total contract prices are calculated
based on the volume collected from each depot in 2023. Table 3 below shows the breakdown of the estimated
annual prices at each depot for all of the proponents.

Table 3: Estimated Annual Prices of the services provided at each depot

Lakeside Salmo Kaslo Ootischenia New Crescent Creston Car
Denver Valley Wash
GFL * $81,335 $9,571 $51,934 $21,539 $22,529 $7,129 $51,934 $30,059
wMm $13,367 $6,928 $35,184 $6928 $3998 $1,454 $7,346 $21,794
NWES $86,218 $14,047 528,416 $13,567 $33,542 $10,447 $42,125 $97,882

Table 4 below shows the values budgeted for 2024 in RDCK Financial Plan-A117 (Central Recycling), A118 (West
Recycling) and A116 (East Recycling) and the total annual and contract prices proposed from each proponent. The
budget allocated for the ICl recycling is estimated based on the percentage of expenses in 2023 (i.e. 49% of the
budget allocated for contracted service was used towards ICI Recycling Service in Central Sub-Region, 72% in
West and 31% in East in 2023).




Table 4: RDCK RR Budget allocation and proposed total annual and contract prices from each proponent
Resource Recovery GFL
Budget 2024 (Recycling

hauling for Satellite
Depots and ICI)

Total Annual Price $209,520 $276,048 $114,351 $326,244
Central Sub-Region $101,427 $142,860 $64,147 $128,681
West Sub-Region $78,800 $103,130 $25,586 $99,682

East Sub-Region $28,293 $30,059 $26,071 $97,882

Total Contract Price (2ys) | $440,448 $552,097 $228,702 $652,487
Central Sub-Region $212,997 $285,719 $128,295 $257,361
West Sub-Region $165,480 $206,260 $51,172 $199,363
East Sub-Region $60,971 $60,117 $52,142 $195,763

As the Table 4 above indicates both GFL and NWES’s proposed prices will exceed the budget allocated for ICI
contracted service in 2024 as well as for the entire contracted period (2024-2026). Waste Management proposed
competitive prices that are approximately 45% (-$95,169) under the allocated budget in 2024. The prices that
WM proposed are estimated to be 59% lower than GFL and 65% lower than NWES.

WM’s annual total price may fluctuate depending on the shipping, processing costs as well as commodity market
value for OCC. There has been an increase in domestic OCC pricing lately. Therefore, under this circumstance,
RMO will be positively affected by having added credit from commodity value rebate, which leads to potential
decrease in monthly RMO for the RDCK. WM has confirmed that the RMO rate in the last six months has been
around $70-5100/tonne, therefore they have used the rate of February which was $80/tonne to calculate the
estimate RMO for this RFP. WM was not able to provide the estimated RMO under the circumstances where OCC
commodity value depreciate as it is challenging to predict other costs such as bailing costs, freight costs and
processing costs to be included in the calculation to estimate the highest potential RMO to the RDCK. Staff are
confident the RMO cost would not increase to where the other two proponent’s bids would become competitive
and the budget allocated over the term of the contract has sufficient buffer should there be a depreciation of
OCC value. Future budget preparations should take OCC market values into consideration when forecasting costs
of this service.

Additional considerations to note include:
e Actual costs are based on the volumes received and will be allocated to the depot where the material
was collected.
e The contract has a provision for an annual contract priced adjustment based on the CPI for BC
Transportation Industry.

3.2 Legislative Considerations (Applicable Policies and/or Bylaws):
Not applicable.

3.3 Environmental Considerations

The RDCK has set out the goals in Recourse Recovery Plan 2021 to minimize Greenhouse Gas Emission associated
with resource recovery and residual waste management activities wherever possible. WM endeavors to generate
the most efficient dispatching routes to reduce their carbon emission. Moreover, the provision of ICI OCC
recycling will reduce the likelihood of it ending up in landfills or being burned.




3.4 Social Considerations:
None at this time.

3.5 Economic Considerations:

As ICl Recycling Services is not included in an EPR program, providing supplemental services to collect ICI OCC will
support some local businesses, offices and institutions who have challenges contracting services for small
volumes of OCC generated or the high cost of the service.

3.6 Communication Considerations:
None at this time.

3.7 Staffing/Departmental Workplace Considerations:

By adopting WM’s SMART technology, it will reduce the responsibility of the RDCK staff to monitor and report bin
capacities daily. The RDCK representative will also have a designated port of contact available from the WM
team who will monitor the compliance and performance of their services and their drivers.

3.8 Board Strategic Plan/Priorities Considerations:

It is included in the Board Strategic Plan 2023-2026 that the Regional District of Central Kootenay works to
support our communities through effective service delivery while respecting the diversity of challenges within our
region. Further, that the RDCK will continue to invest in sustainable, cost-effective waste diversion programs for
the residents.

SECTION 4: OPTIONS & PROS / CONS

OPTION 1:  That the Board approve the RDCK enter into a contract with Waste Management for a total
estimated contract value of $228,702 for the provision of collection, transportation and
marketing of Industrial, Commercial and Institutional Old Corrugated Cardboards for the term
September 1, 2024 to August 31, 2026 with the possibility of three 1 year contract extensions
upon mutual agreement, with funds to be paid from Services A116 (East Recycling), A117 (Central
Recycling), and A118 (West Recycling) and; AND FURTHER that the Chair and Corporate Officer be
authorized to sign the necessary documents.

PROS:

e WM offers the lowest price for the estimated annual services with a great potential to provide a safe and
efficient Collection, Hauling and Recycling services.

e A reduction of the RMO may occur if the OCC commodity value rebate is high.

e Vigilant monitoring of each bin and the hauling schedule as well as tonnage data from each depot will
lead to the increase in service efficiency, reduction of hauling costs and carbon emission.

e WM will provide pre-scheduled dispatch plans based on the monthly service volumes, so the RDCK staff
will no longer require to monitor and report the bin capacity on a daily basis.

e Additional FLEX bins will be added to some depots where will experience the seasonal increase in volume
to expend the capacity seasonally (or one-off).

CONS:
e The fluctuation of RMO might result in the increase in price if OCC value declines.




OPTION 2: That the Board not award the contract to Waste Management for the provision of collection,
transportation and marketing of Industrial, Commercial and Institutional Old Corrugated Cardboard
and halt the Industrial, Commercial and Institutional Old Corrugated Cardboard Recycling Services
across the RDCK.

PROS:
e The RDCK will significantly reduce the cost associated with ICI OCC recycling services.

CONS:

e  Most of ICl users in the RDCK will have no option rather than landfilling OCC if the ICI OCC Recycling
Service is halted. This will significantly increase the volume of recyclable OCC disposed in the landfills,
which will prevent the RDCK to achieve waste reduction goals and shorten the life span of landfills even
further.

e It will be raised as a major public concern from ICl sectors that the RDCK is no longer providing the ICI
OCC recycling services especially to those small businesses who has no service available from the local
hauling providers.

SECTION 5: RECOMMENDATIONS

That the Board approve the RDCK enter into a contract with Waste Management of Canada Corporation for the total
estimated contract value of $228,702 for the provision of collection, transportation and marketing of Industrial,
Commercial and Institutional Old Corrugated Cardboards for the term September 1, 2024 to August 31, 2026 with the
possibility of three 1 year contract extensions upon mutual agreement, with funds to be paid from Services A116 (East
Recycling), A117 (Central Recycling), and A118 (West Recycling) and; AND FURTHER that the Chair and Corporate
Officer be authorized to sign the necessary documents.

Respectfully submitted,

Akane Norimatsu-Resource Recovery Technician

CONCURRENCE

General Manager of Environmental Service — Uli Wolf
Resource Recovery Manager — Amy Wilson

ATTACHMENTS:

Attachment A: Proposal submitted by GFL Environmental (no pricing schedules)
Attachment B: Proposal by Waste Management of Canada (no pricing schedules)
Attachment C: Proposal by North-Wood Environmental Service Inc. (no pricing schedules)
Attachment D: DRAFT Services Agreement




ATTACHMENT A

environmental

2023-253-ENV

Industrial, Commercial, and Institutional
Recycling Service 2024-2026

Submission Deadline: March 18, 2024 at 2:00 PM PST

Prepared for:

Attn: Akane Norimatsu
Resource Recovery Technician
E. anorimatsu@rdck.bc.ca

Prepared by:

Harpreet Parhar

General Manager

34613 Vye Road
Abbotsford, BC V2S 8J7
T. (604) 823-2116

E. hparhar@gflenv.com

Tyler Anderson

General Manager

1425 Industrial Road #2
Cranbrook, BC V1C 5X5

T. (250) 417-3607

E. tyler.anderson@gflenv.com

“This submission is being supplied in confidence and contains trade secrets, scientific, technical, commercial, financial
and/or labour relations information for the purposes of the exemption from disclosure provided in the applicable
municipal, provincial and federal privacy legislation. The submission includes information that, if disclosed, can
reasonably be expected to significantly harm GFL Environmental Inc.’s competitive position and cause it undue loss.”
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environmental

March 18, 2024

Attn: Akane Norimatsu, Resource Recovery Technician
RE: RFP No: 2023-253-ENV, Industrial Commercial, and Institutional Recycling Service 2024-2026

As the incumbent, Green For Life (GFL) Environmental Inc. brings a wealth of experience and a proven
track record in the Industrial, Commercial and Institutional Recycling Service. We are pleased to present
the Regional District of Central Kootenay (RDCK) with a Proposal for RFP NO: 2023-253-ENV.

GFL, a Canadian company and North America's fourth largest diversified environmental services
company, takes pride in its reputation within the waste, recycling, and organics collections industry. Our
unwavering commitment to collaborating with our partners to offer efficient, safe, and cost-effective
solutions that adapt to the evolving marketplace is a testament to our dedication to the goals of our
customers like you.

A few key highlights:
GFL owns all the equipment used for the upcoming Contract.
The key to our business lies in the diversity of our services, and our unique ability to deliver one-
stop integrated solutions from a single efficient company by eliminating the need for third-party
providers.
There will be no subcontractors used to complete the services.
Environmental Sustainability is a core value at GFL. As a provider of environmental solutions, we
are uniquely positioned to help our customers and the communities we serve reduce their own
carbon footprint with the waste diversion and reuse services and products, such as recycling,
material recovery, compaosting, and landfill gas capture and utilization.

Two divisions of GFL will carry out the services requested in this RFP.

GFL Environmental GFL Environmental

1425 Industrial Road #2 34613 Vye Road

Cranbrook, BC V1C 5X5 Abbotsford, BC V2S 8J7

(250) 417-3607 Email: tyler.anderson@gflenv.com (604) 823- 2116 Email : hparhar@gflenv.com
(East Sub-Region) (Central Sub-Region, West Sub-Region, Other)

Thank you for considering our Proposal. We value your partnership and look forward to continuing to
service the Industrial, Commercial and Institutional Recycling Services for the RDCK.

Green Today. Green for Life
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PROPOSAL FORM

REQUEST FOR PROPOSALS

Industrial, Commercial and Institutional Recycling Services 2024-2026
2:00 pm PST, March 18, 2024

COMPANY NAME: GFL Environmental Inc.

ADDRESS: 34613 Vye Road, Abbotsford, BC V2S 8J7

CITY/POSTAL CODE: 1425 Industrial Road #2, Cranbrook, BC V1C 5X5

EMAIL: hparhar@gflenv.com, tyler.anderson@gflenv.com

WORKSAFE BC ACCOUNT NUMBER: 200926667

DATED: March 18, 2024

TO: Regional District of Central Kootenay

Box 590, 202 Lakeside Drive
Nelson, BC V1L 5R4

The Proponent has carefully examined the Site where the Services will be supplied or used and the
Contract Documents for the Industrial, Commercial and Institutional Recycling Services 2024-2026 .

The undersigned Proponent understands the conditions under which the Services are to be supplied and
offers to provide all necessary labour, machinery, tools, equipment, apparatus and other means of
construction and do all work and furnish all materials called for by the Contract Documents in the manner
prescribed herein and in accordance with the Regional District’s requirements, for the rates Proposed in
Schedule 2-Pricing Schedules and in accordance with the other Schedules of this Proposal.

The immediately following schedules, entitled Schedules 1 to 7, shall be read with and form part of this
Proposal as if embodied herein.

1

. 2 .
The Proposal includes all addenda numbers to inclusive.
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The Proponent understands and agrees that:

a)

b)

d)

the proposed rates specified in Schedule 2-Pricing Schedules include all taxes, duties and all other additional
charges on any materials, equipment and labour, except the GST which shall be charged separately;

payment will be made only for the supply of Services specified in the Contract. Payment will be made
according to the rates proposed in Schedule 2-Pricing Schedules;

The lowest or any Proposal will not necessarily be accepted. The RDCK reserves the right in its absolute
discretion to: accept the Proposal which it deems most advantageous and favorable in the interests of the
RDCK; and waive informalities in, or reject any or all Proposals, in each case without giving any notice. In no
event will the RDCK be responsible for the costs of preparation or submission of a Proposal;

If there is only one compliant Proposal received by the Closing Time, the RDCK reserves the right to accept the
Proposal or cancel the Proposal process with no further consideration for the sole Proposal. This includes the

right to cancel this RFP at any time prior to entering into the Contract with the Contractor. The RDCK reserves
the right to cancel at any time before award of the Contract without being obliged to any Proponent — not just
where there is only one compliant Proposal; and

The RDCK reserves the right, at its sole discretion to waive irregularities and informalities in any Proposal and
to seek clarification or additional information on any area of any Proposal when it is in the best interest of the
RDCK to do so. The RDCK, however, may at its sole discretion reject or retain for consideration Proposals
which are non-conforming because they do not contain the content or form required by these Instructions to
Proponents or because they have not complied with the process for submission set out herein.

The Proponent agrees as follows:

a)

b)

c)

d)

If the undersigned is notified in writing of the acceptance of their Proposal, it agrees that it will enter into
negotiations with the RDCK within fifteen (15) days of the date of the Notice of Acceptance for a Contract;

Guarantees completion of the Contract in accordance with the Contract Documents;

Within fifteen (15) days from the date of the Notice of Acceptance of this Proposal, to furnish to the RDCK, the
specified insurance and WorkSafe BC clearance letter for the performance of the Contract;

To begin supply of the Services on the date specified in the Notice to Proceed;

Except as expressly and specifically permitted in these Instructions to Proponents, no Proponent shall have
any claim for any compensation of any kind whatsoever, as a result of participating in this RFP, and by
submitting a Proposal each Proponent shall be deemed to have agreed that it has no claim; and

The RDCK reserves the right, at its discretion, to negotiate with any Proponent that the RDCK believes has the
most advantageous Proposal or with any other Proponent or Proponents concurrently. In no event will the
RDCK be required to offer any modified terms to any other Proponent prior to entering into the Contract with
the successful Proponent, and the RDCK shall incur no liability to any other Proponent as a result of such
negotiations or modifications.

Signaturezzﬁ Proponent
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Authorization

I/we hereby certify that the prices and dates and other information contained in this Proposal are correct,
and that the signatures below are those of duly authorized officers of our company having the power

necessary to make such a Proposal.

It is hereby agreed that once the Proposals for the Contract have been opened, this Proposal and the offer
constituted thereby shall not be revoked before EITHER acceptance thereof by the Regional District OR
the expiration of ninety (90) calendar days after the opening of Proposals for the Contract, whichever shall

first occur.

SIGNED, SEALED AND DELIVERED by:

GFL Environmental Inc.

Name of Proponent (Company)

In the presence of:

Stewart Young Jr

Orietta Danyluk

Na/m (printed)~

Witness Name (printed)

e

Aut%ized Signature

1045 Dunford Avenue

Witness Signature

70 Golden Drive

Address (printed)

Victoria, BC V9B 254

Address (printed)

Coquitlam, BC V3K 6B5

Address (printed)

(250) 883-5707

Address (printed)

(604)529-4030

Telephone Fax

DATED this 18 day of March

— o ~— — — ~—— —— —— — — —— —— — —— — — — ~— ~— ~—

Telephone Fax

, 2024,
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OFFICER’S CERTIFICATE
GFL ENVIRONMENTAL INC.

(the “Corporation”)

Re: Power of attorney to provide signing authority to Stewart Young Jr for the Regional District of
Central Kootenay Industrial, Commercial and Institutional Recycling Services RFP #2023-253-ENV

The undersigned, Patrick Dovigi, in his capacity as President and CEO of the Corporation, hereby certifies,
in his capacity as an officer of the Corporation and not in his personal capacity and without personal
liability, that pursuant to the governing corporate documents of the Corporation, there is no requirement for
a board resolution naming Stewart Young Jr — Regional Vice President, Solid Waste, British Columbia,
as authorized to sign all documents relating to the Regional District of Central Kootenay Industrial,
Commercial and Institutional Recycling Services RFP # 2023-253-ENV on behalf of the Corporation.

-

Name: Patrick Dovigi
Title: President and CEO

I, Mindy Gilbert, Secretary of the Corporation, hereby certify, for and on behalf of the Corporation, and
not in my personal capacity and without personal liability, that Patrick Dovigi is the President and CEO
of the Corporation and that the signature set forth above is his true signature.

Dated this 1*' day of March 2024.

M

Name: Nfindy Gilbert
Title: Secretary

89



LX)
el

+
<€,‘£9

~ ®|BerkleySurety

| a Berkley Company

Standard Construction Document

BID BOND CCDC 220 - 2002

No. 0180890-24-23 Bond Amount 10% of the Total Bid Price

GFL ENVIRONMENTAL INC. as Principal, hereinafter called the Principal, and BERKLEY INSURANCE COMPANY a corporation created and existing
under the laws of DELAWARE and duly authorized to transact the business of Suretyship in CANADA as Surety, hereinafter called the Surety, are
held and firmly bound unto REGIONAL DISTRICT OF CENTRAL KOOTENAY as Obligee, hereinafter called the Obligee, in the amount of TEN
PERCENT OF THE TOTAL BID PRICE (10%) lawful money of Canada, for the payment of which sum the Principal and the Surety bind themselves,
their heirs, executors, administrators, successors and assigns, jointly and severally.

WHEREAS, the Principal has submitted a written bid to the Obligee, dated 18th day of March, in the year 2024

for PROPOSAL NO. 2023-253-ENV; INDUSTRIAL, COMMERCIAL AND INSTITUTIONAL RECYCLING SERVICES 2024-2026

The condition of this obligation is such that if the Principal shall have the bid accepted within the time period prescribed in the Obligee’s bid
documents, or, if no time period is specified in the Obligee’s bid documents, within ninety (90) days from the closing date as specified in the
Obligee’s bid documents, and the Principal enters into a formal contract and gives the specified security, then this obligation shall be void;
otherwise, provided the Obligee takes all reasonable steps to mitigate the amount of such excess costs, the Principal and the Surety will pay to the
Obligee the difference in money between the amount of the bid of the Principal and the amount for which the Obligee legally contracts with
another party to perform the work if the latter amount be in excess of the former.

The Principal and Surety shall not be liable for a greater sum than the Bond Amount.
It is a condition of this bond that any suit or action must be commenced within seven (7) months of the date of this Bond.

No right of action shall accrue hereunder to or for the use of any person or corporation other than the Obligee named herein, or the heirs,
executors, administrators or successors of the Obligee.

IN WITNESS WHEREOF, the Principal and the Surety have Signed and Sealed this Bond dated 11th day of March, in the year 2024.

\\\\“\\\\ll | "”"l"l/,

SIGNED and SEALED R \@ E'c'//% FL ENVIROWH%&FUmca”y by o
& e VA, . Principal
: N . . Z
in the presence of §“, o '-.‘9( Z el & fd
s .7 o % i :
S&/ ONTARIO Z% —— Signature —
ATTORNEY N FACT =} CORPORATION } O% Veeral Mehta
2,, "-. K \\S Name of person signing
% S
’/,// ®enasne® \\\\\
/////ll * \\\\\\\\ )
W BERKLEY INSURANCE COMBANY,. 1,

N . Surety
Kim ~Crant

- Signature —

KIM GRANT, Attorney-in-fact
Name of person signing

E E n E Copyright 2002

Canadian Construction Documents Committee

(CCDC 220 - 2002 has been approved by the Surety Association of Canada)

TOC2017-04-01

145 KING STREET WEST, Sgﬁ 1000, TORONTO, ONTARIO M5H 1J8
PHONE416:304-1178 FAX: 416-304-4108

To verify hardcopy, click on-SignaturelMaster™ website "Verify Bocuinent” link, enter Document Key: 354B0A52-FADOBF23-6 CCBFBC6-DD5CE6E9-AB192394



SCHEDULE 3: EQUIPMENT LIST

The Proponent proposes to use the equipment listed below in supplying the Services covered by the
Contract (list only the major pieces of equipment to be used):

CHECK WHETHER
NUMBER BRIEF DESCRIPTION OF EQUIPMENT
OF UNITS (STATE ITS USE, MAKE, AGE AND GENERAL CONDITION) OWNED BY RENTED OR
PROPONENT LEASED
1 Recycling Depots: 2023 Mack Granite Roll Off Truck — Good Condition \/
1 Recycling Depots: 2019 Mack Granite Roll Off Truck — Good Condition \/
1 Recycling Depots: 2008 Mack CT713 Roll Off Truck — Good Condition \/
1 Recycling Depots: 2007 Mack CL733 Roll Off Truck — Good Condition \/
*Back up vehicle
1 Recycling Depots: 2007 Kenworth T 800 Roll Off Truck — Good Condition V
*Back up vehicle
Creston Depot: 2016 Peterbilt Front-load - Good Condition V
1 Creston Depot: 2014 Peterbilt Front-load - Good Condition
1 Crawford Bay Depot: 2022 - Freightliner Roll-off - Good Condition \/
1 Crawford Bay Depot: 2022 - Kenworth Roll-off - Good Condition \/

The Proponent must provide a brief description of the contingency plan in the event of equipment
unavailability, failure or breakdown, or in the event that greater than anticipated volumes of material
are generated by the RDCK.

FLEET MITIGATION PLAN

In general, as a basic Fleet Mitigation Plan for situations where excessive equipment is down for repair, large scale
manufacturer defect, late delivery, sabotaged, or in case of major environmental disaster such as flood, fire or any other event
that might render a large portion of the Fleet unserviceable; there are two basic approaches that allow a great deal of leeway
to resume collection activities within 48 hours.

The first approach is simply to transfer additional back-up and low utilized equipment from other Divisions within GFL in BC
and/or Alberta. This approach is particularly realistic for GFL, as we operate a large fleet in Canada, with operations
throughout Central, Western, and Eastern Canada.

The second approach is to rent waste collection equipment from a vendor such as “Big Truck Rentals”. This group in particular
maintains a contingent of ‘emergency’ rental vehicles that they can make available for transport within 24 hours.

Signature of Proponent
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SCHEDULE 4: PROPOSED SUB-CONTRACTORS

The Proponent shall provide the name and address of the Sub-Contractor that the Proponent intends to
employ on each item of work specified below.

Any changes or additions to this list must be submitted to the Manager for approval before sub-
contracting the supply of the Services.

ITEM OF WORK TO BE SUB-CONTRACTED NAME, ADDRESS AND TELEPHONE NUMBER OF

PROPOSED SUB-CONTRACTOR

No subcontractors will be used

(If additional space is required use reverse side of this page.)

Signature of Proponent
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SCHEDULE 5: ADDENDA

It is herewith acknowledged that the following Addenda have been received and form part of the

Proposal.
ADDENDUM NO. 1
ADDENDUM NO. 2
ADDENDUM NO.
ADDENDUM NO.

ADDENDUM NO.

DATED

DATED

DATED

DATED

DATED

March 1, 2024

March 11, 2024

Page 42 of 51
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SCHEDULE 6: LIST OF PREVIOUS EXPERIENCE (CONTRACTS)

The Proponent shall fill in details below of the most recent contracts they have undertaken with the
supply of Services of a nature similar to this proposed Contract.

It is the intention of Regional District of Central Kootenay to use the information given below to assess
the experience of the Proponent in the appropriate supply of Services. The RDCK may contact the

references given below before awarding the Contract.

Proponent’s Experience on Projects of a Similar Nature

' istri 670K Annuall
Project: Regional District Kootenay Boundary Value: $ y
Owner: Janine Dougal Phone Number: (250) 692-0313
Description: GFL provides front-load waste collection, recycling collection, and Roll-off ICI bin

hauling services to RDKB. The Roll-off bin hauling is done for McKelvey Creek Landfill.
These services are in addition to the Residential Collection services we provide for RDKB.

Overwaitea Food Group $4.5M Annually

Project: Value:
Owner: Stathie Sgouraditis Phone Number: (604) 312-2079
o GFL provides Roll-off hauling services, as well as Front-load and Tote collection

Description:
services for all Overwaitea Food Group stores in Metro Vancouver, Fraser Valley,
BC Interior ( Kamloops, Kelowna, Penticton, Salmon Arm, and Vernon) as well as
all Alberta locations.

4M Annuall
Project: Recycle BC Value: $ y
Owner: Tamara Burns Phone Number: (778) 588-9504

GFL is responsible for the recycling of residential packaging and paper products
Description: ~ Within the province of BC. GFL provides all post collection services which include

transportation and processing of all collected material. GFL is also responsible for
end-market recycling which totals over 200,000 tonnes annually.

Ve ya
/ l//
LN

/

Signature of Proponent
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SCHEDULE 7: ENVIRONMENTAL ATTRIBUTES

The Regional District of Central Kootenay has committed to reducing corporate emissions and achieving
carbon neutral operations under the provisions of the Provincial Climate Action Charter. Proponents are
requested to provide details on what, if any, environmental attributes they will incorporate into the

supply of the Services. Consideration of environmental attributes will form part of the overall
evaluation of Proposals.

Examples of environmental attributes include but are not limited to:
* Proponent’s corporate efforts to reduce greenhouse gas emissions;
e Proponent’s use of alternative fuels in transportation operations;
e Proponent’s use of cleaner burning diesel engines in vehicles; and
e Proponent’s effort to limit the carbon footprint.

Please see the following pages for a summary of GFL's environmental attributes.

(If additional space is required use reverse side of this page.)
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GFL Environmental Inc. is committed to making sustainable development a fundamental principle of
policy development, recycling, disposal, transportation, safety regulation, and program delivery, and to
ensure that all its operations are conducted in an environmentally responsible manner.

GFL is committed to sustainable environmental responsibility to improve the company’s environmental
practices and take action to mitigate the environmental impacts.

Using the principles of the International Organization for Standardization (ISO) 14000 series of standards,
GFL has developed a system that incorporates environmental considerations into all aspects of decision-
making. The successful integration of the Environmental Management Plan (EMP) into the overall
management scheme contributes to GFL'’s fulfillment of Canada's Sustainable Development Strategy.

In support of the EMP, the company has developed an environmental monitoring program. The objectives
of the program are to:

Confirm compliance with applicable legislation and regulations;

Investigate all recycling initiatives;

Guarantee environmental clauses in agreements are being met;

Ensure operations are consistent with good environmental practices and sustainable
development objectives.

@ |dling Policy — GFL vehicles are only permitted to idle for a maximum of 5 minutes. GPS technology
on vehicles provides management with the tools to monitor the success of the program and to enforce
the parameters of this policy. In the case of extreme cold weather, drivers will be instructed to plug in
block heaters with timers set to warm vehicles prior to start up and be allowed to idle up to 5 minutes
first thing in the morning. Vehicles will also be programmed to shut down automatically after idling for
5 minutes.

There are several benefits to implementing idling reduction programs. Reducing idling for fleet
vehicles reduces fuel consumption, as well as wear and tear. Less idling also leads to reductions in
smog emissions and thus may reduce respiratory ailments. These programs can also be used to
reduce carbon emissions and their resultant impacts on climate. Establishing and adhering to a fleet
idling policy demonstrates environmental leadership by providing an example, which may lead to
further green practices by our staff at home and in the community.

@ Daily Vehicle Checkups — In addition to mandated circle checks, GFL drivers are required to
maintain optimum tire pressure to maximize performance and reduce emissions. At the end of the
day drivers will hand in Daily Inspection Reports /Time Record Reports indicating any problems they
detected on their trucks. Mechanics will then investigate the problems and service the vehicle, so that
the truck is ready to operate at peak efficiency for the next collection day.

@ Tires — The nature of stop and start curbside waste/recycling collections results in undue wear on
tires. Therefore, GFL uses specially designed tires for the waste industry. Tire pressure will be
checked weekly by an outside source in addition to the regular preventative maintenance, which
includes balancing to improve performance.
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& Regular Maintenance — GFL vehicles undergo preventative maintenance in the form of a Mechanical
Vehicle Inspection A-Service every 150 hours and Mechanical Vehicle Inspection B-Service every
450 hours. This practice ensures that vehicles avoid costly downtime and route inefficiencies.

& Cleaning Vehicles — GFL washes vehicles on a weekly basis to improve their appearance and
reduce odors. The enzymatic cleaning/deodorizing product used to clean our vehicles has a fast-
acting natural bacteria which digests odor source, as well as a biodegradable surfactant that provides
the cleaning power. It comes in a concentrate prior to being added to water in the power washing
process. GFL has fine-tuned this cleaning process using an organic “green” product to reduce the
impact on the environment.

& On The Road GPS/Laptops/2-Way Radios — In addition to 2-way radios, our Route Supervisors will
be outfitted with a laptop computer in their pick-up trucks, so that they can receive GPS coordinates
and information. These communication and information tools allow the Route Supervisor to resolve
issues on the road quickly, resulting in less down time and travel time, consequently, boosting their
effectiveness.

& Route Optimization — Heuristic Routing is employed to determine the most efficient routes for
collecting materials, such as limiting left turns, which are time consuming and can result in accidents.
To optimize route efficiency, adjustments are made on a continuous basis, through the utilization of
the GPS system and responding to input from drivers, supervisors and clients. The goal is to improve
efficiency and reduce driving time on an ongoing basis.

@ Procurement Practices — All lubrication and cleaning products used on GFL vehicles are scrutinized
(MSDS sheets) to determine that they pose no hazard to our staff or the environment. Specifically,
we are continually looking for new, “greener” products that are organic and biodegradable.

@ Administrative Tools — GFL strives to operate “green” offices. Whenever possible, office supplies
(paper, pens, etc.) ordered for use in our offices are made from recyclable materials. GFL invoices
are printed on 100% recycled paper. All toner cartridges are sent back to suppliers to be reused.
Initiatives such as ‘plastic bag free lunches’ and ‘reusable coffee/water containers only’ have been
implemented in our offices.

Sustainability is a core value at GFL. In providing accessible, cost-effective environmental solutions,
GFL enables its customers and the communities it serves to be Aligned with this purpose,
GFL has made significant investments in not only new technologies but in the innovation of existing
management and operating processes. These investments reflect GFL's commitment to providing
sustainable environmental solutions that are also value enhancing for its business.

Examples of these investments include:
Organics facilities that recycle organic waste to produce high quality compost product, fertilizers,
and other soil supplements. By providing a commercially viable environmental solution,
communities can help reduce their overall greenhouse gas footprint by keeping organic waste out
of landfills.

Landfill gas to energy facilities that capture landfill gas and convert the captured gas into a
renewable source of electricity for use by households and commercial establishments.
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Compressed natural gas (CNG) fleet that uses clean natural gas to power solid waste collection
vehicles. CNG emits far less greenhouse gas and contaminants per kilometre than traditional
diesel fuel.

Soil remediation facilities that remediate contaminated soils for reuse in development projects.
These soils would otherwise be destined for landfill disposal. The use of soil remediation facilities
not only reduces construction costs, but they also reduce greenhouse gas emissions from trucking
by supporting beneficial reuse of soils.

A re-refinery which will recycle used motor oil from passenger and commercial vehicles into diesel
fuel. By displacing virgin fuels, environmental impacts from resource extraction are avoided.

GFL has been awarded a SEAL (Sustainability, Environmental  asi @ «we f . weecd aTn woier dsbi ssolsan 6
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Innovation and entrepreneurship have been essential to GFL’s success. As a small start-up in 2007, GFL
has discovered ways to do business differently, and to distinguish ourselves from our competitors. This
includes investing in sustainable environmental solutions for our customers, such as composting and
material recovery facilities, used motor oil recycling, and soil remediation. As we have grown, we have
and will continue to make these investments because we see the value that they bring to our company,
our customers, and our communities.

GFL is pleased to announce the release of our 2022 Sustainability Update Report, showing progress on
the implementation of our Plan and our goals laid out in our 2021 Sustainability Report. Our 2021
Sustainability Report established our Sustainability Action Plan and outlined GFL’s long-term
sustainability goals.

"This year's Sustainability Report marks an important milestone in meeting our commitment to our
customers, employees and stakeholders,” said GFL Founder and CEO Patrick Dovigi. “Our Sustainability
Action Plan formalizes our goals and commitments, but most importantly includes a clear path to
achieving them.”

Underpinned by GFL'’s vision, values and foundational business strategies, the plan lays out ambitious
and achievable sustainability goals that aim to benefit the environment, GFL’s workforce, and the
customers and communities we serve.

Key commitments include reducing our Total Recordable Incident Rate, increasing diversity within our
workforce, cutting greenhouse gas (GHG) emissions from our operations, investing in solutions that will
help increase avoided GHG emissions for our customers, and pledging CAD $1.5 million annually through
the Full Circle Project.
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The report also showcases the many achievements of Team Green, including the growth of GFL’s
operations, recent awards and recognition, and how our services are helping our customers meet their
own sustainability goals. Collectively, GFL employees have and will continue to drive GFL’s success
through their commitment to the business and its core principles.

“Since | founded GFL in 2007, we have been driven by our entrepreneurial and innovative culture to meet
our customers’ needs for environmentally responsible and sustainable solutions. Our employees are
central to the success of this culture, and they will continue to play a vital role in helping us work towards
our goals,” Patrick added. “I am very proud of the work of our teams as we continue on our sustainability
journey.”

Follow the links for the:

GFL'’s sustainability goals are summarized as follows (the base year for these goals is 2021):

Our Employees:

Reduce our Total Recordable Incident Rate to 2.0 or less;
Increase employee engagement and retention;
Increase the overall percentage of female employees across GFL;

Circular Economy and Climate Leadership by 2030:

Decrease scope 1 and 2 greenhouse gas emissions by 15%;

Increase recyclables recovered at our material recovery facilities by 40%;
Use 100% renewable electricity at our own facilities;

Environmental Stewardship 2025:
Promote biodiversity by certifying nature conservation or protection projects for at least 10 GFL
sites;
Conduct sustainability supply chain management audits for 100 of our critical tier 1 suppliers to
ensure alignment with GFL's Supplier Code of Conduct;

Our Communities:
Continue to build on the success of the Full and Circle Project and pledge CAD $1.5 million
annually in donations to communities through the program.

GFL has implemented the GFL Corporate Environmental Policy to illustrate our commitment to
environmental stewardship in the communities we live in and serve. Please see the following policy for
details on how GFL aims to reduce our overall environmental footprint, including actions implemented to
reduce the direct GHG emissions from our operations.
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https://gflenv.com/wp-content/uploads/2022/11/GFL2021SustainabilityReport.pdf
https://s24.q4cdn.com/409248530/files/Sustainability/2022SustainabilityReport/GFL2022SutainabilityUpdateReport.pdf

GFL Corporate Environmental Policy

The purpose of this Policy is to communicate our commitment to environmental stewardship in the communities we live in and serve,
and to establish the expectations of GFL Environmental Inc., and all our subsidiaries (collectively, “GFL"), in meeting this commitment.

We are committed to the protection of the environment and continual improvement. We have established corporate level targets

to reduce our overall environmental footprint, including the reduction of direct GHG emissions from our operations. We will report
annually on our progress in achieving our targets. \We will continue to invest in organizational resources to provide our teams with the
information and tools needed to develop the necessary programs to achieve our sustainability goals empowering them to develop
innovative solutions, and providing capital for implementing solutions to reduce our environmental impacts.

GFL commits to:

Protecting the environment, including preventing pollution
Fulfilling our compliance obligations including complying with all applicable environmental laws and regulations

Embedding environmental management into our culture through visible leadership and fostering engagement and accountability at
all levels

Collaborating and working constructively with other stakeholders to advance our knowledge and collective progress in the areas of
transitioning to a circular economy and climate change leadership

Providing our people with the information and tools they need to achieve our goals and empowering them
to develop innovative solutions to minimize our environmental impacts

Providing the organizational resources required to achieve these goals
Communicating our programs, goals and this policy internally and externally, to all interested parties

Monitoring and reporting on our performance internally and externally and holding ourselves accountable
to meeting our goals and commitments

Assessing and continually improving our environmental management system to enhance environmental performance

All of our business units are required to have an environmental management system in place which meets or exceeds the
commitments of this policy.

Patrick Dovigi

Chief Executive Officer & President Dated as of: January 1, 2023
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Cleaner Air, For Tomorrow
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Waste Management of Canada Corporation
1844 Co-op Lane
®

Castlegar BC V1N 4K2

March 18, 2024

Regional District of Central Kootenay
Box 590, 202 Lakeside Drive
Nelson, BC V1L 5R4

Attn: Akane Norimatsu, Resource Recovery Technician

On behalf of Waste Management of Canada Corporation, (WM) we are pleased to present this
submission for 2023-253-ENV, Industrial, Commercial and Institutional Recycling Service. We
appreciate the opportunity to participate in the Regional District of Central Kootenay’s (RDCK’s)
important procurement process.

We are excited to present a solutions based proposal to the RDCK that not only collects and
processes the ICI OCC from the depot locations within, but also offers a reduction in greenhouse gas
emissions by consolidating depot services into existing WM routing, maximizes our WM Smart
TrucksM camera technology to aid in materials management at the site level, and provides you locally
managed MRF facilities to ensure your product goes to a processing mill that not only offers the best
rate but is vetted through our vendor ethics protocols to ensure the material ends up recycled. In
addition to all of that, your local WM team of drivers are knowledgeable of the existing service areas
and routes, and your local management team has a combined 32 years of experience providing
customer service in the West Kootenays.

Service, commitment, ethical business practices, transparency, and value are the hallmarks of our
local, dedicated professionals. We firmly believe in source separation of recyclables to maximize the
recovery value of recyclable material. We aim to demonstrate why WM is a qualified, safety
conscious, responsible and accountable company to partner with RDCK.

Please do not hesitate to contact us should you have any questions or require additional information.
We are here and happy to answer any questions.

Best regards,
2: e Sindh

Christine Smith, Account Executive Il
(250) 687-0398, csmith66@wm.com

Printed on 100% post-consumer recycled paper.
Please recycle after use.
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Introduction

WM: Who We Are and What We Do

As North America’s leading provider of comprehensive environmental services, WM serves millions of
residential, commercial, industrial, and municipal customers throughout the U.S. and Canada by
collecting, transporting, and finding new uses for the waste they generate. We also collaborate with
our customers to help them achieve their sustainability goals through managing and reducing waste
and operating more sustainably.

To serve our diverse customer base, we have developed the industry’s largest network of collection
operations, transfer stations, and recycling and disposal facilities, led by a team of 49,317 employees
motivated to go above and beyond. Unmatched in geographical reach and ability, our resources
enable us to manage every aspect of our customers’ waste streams.

Regionally we are 2504 employees, 929 routes, 6 landfills, 14 transfer stations and 9 Material
Recovery Facilities.

WM At-a-Glance (data represents the most recently published information)
e 49,317 team members
e 254 active solid waste landfills for disposal of residential, commercial, and industrial waste

e b5 hazardous waste sites for disposal of materials such as paint, fluorescent bulbs, and used
automotive fluids

e 497 hauling facilities that serve as local home-bases for our collection drivers and vehicles
e 337 transfer stations that allow us to efficiently consolidate and transport the material we collect

e 97 recycling processing centers, including 46 single stream recycling facilities that sort and
prepare recyclables for end markets

e 41 organics processing facilities that transform food and yard debris into nutrient-rich compost

e 4 CORe® processing facilities that process source-separated organics into a slurry that is
delivered to wastewater treatment facilities to increase energy production

e 135 landfill gas-to-energy facilities that capture methane and convert it to renewable energy,
including 17 landfill gas-to-fuel facilities that produce renewable natural gas to fuel our collection
fleet

e 11,307 alternative fuel vehicles that produce lower emissions than fossil fuels
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Regional District of Central Kootenay
2023-253-ENV - Industrial, Commercial and Institutional Recycling Service

WM is Evolving from Service Provider to Sustainability Partner

“Sustainability is about our planet... AND about our people, including employees. Our employees
are the heartbeat of our company and creating a ‘people-first’ culture where our employees are
empowered to do the right thing, the right way every day - that is a passion of mine.”

- Jim Fish, President and CEO of Waste Management, From Keynote Speech at WM Sustainability
Forum

WM is more than just a waste management company. We are advancing from a service provider to a
true sustainability partner by making it easier for customers to reduce waste, decrease emissions,
and use more recycled materials in a manner that is good for people, communities, and the
environment. As the largest operator of biofuel trucks with a goal of being off diesel completely by
2035, that's 71 Million gallons of diesel savings and 30, 000 MT of carbon emissions offset. We are
setting aggressive targets for tomorrow.

Over two decades, we've enhanced and protected nearly 20,000 acres of wildlife in partnership with
Wildlife Habitat Council (WHC). We continuously promote sustainability, wildlife preservation,
biodiversity and environmental education at dozens of WHC-certified sites in North America.

As we continue to evolve, a critical
component of this sustainability strategy is
expanding services that support a transition
to a lower-carbon economy. With this new
strategy, we aim to help customers increase
circularity and accelerate their
decarbonization goals.

Sustainability is in the spotlight as never before,
and WM is responding by incorporating
sustainability into everything we do, because we
are Always Working For A Sustainable Tomorrow®.

And we are investing - significantly - in this sustainability strategy. The following are WM’s five
strategic sustainability growth areas that will continue to shape WM’s path to a true sustainability
partner.

Sustainability Our customers have expectations to reduce waste, enhance their
program partner sustainability reporting, and contribute to a circular economy. WM, in turn,
is continuing to adapt to meet these needs and become a true
sustainability partner to help our customers increase circularity and
accelerate decarbonization goals.

Modern landfills As part of our overarching company goals to reduce climate impact of our
and renewable operations, by 2026 we expect to see six-fold growth in the amount of
energy renewable natural gas (RNG) produced at WM landfills - growth capable
through $825 million in investments in our RNG infrastructure from 2022-
25. We also aim to use 100% renewable electricity at facilities we control by
2025.
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Regional District of Central Kootenay
2023-253-ENV - Industrial, Commercial and Institutional Recycling Service

Recycling
infrastructure

We plan to invest $800 million in new and upgraded recycling
infrastructure from 2022-25 - investments that will make our material
recovery facilities more efficient so we can reduce contamination and
recycle more. These investments will result in 25% expected growth in tons
diverted from landfills from 2022-25.

Integrated organics

Creating new value from discarded materials goes beyond traditional
recycling. A growing number of states and municipalities are enacting or
considering regulations that would promote diversion of organics,
particularly food waste. We are investing in a range of technologies and
programs to proactively grow our infrastructure for handling food waste
and other organic materials.

Circular logistics

By recycling materials, we help to avoid GHG emissions by preventing the
mining and manufacture of products from virgin materials. The more we
can recycle, the more materials we can keep in the circular economy and
the more emissions we can avoid. From educating consumers on how to
recycle right, to investing in technologies that allow us to divert from
landfills, to helping create new markets for recyclables - WM participates in
creating a circular economy.

Sustainability is about the planet for sure, but at WM that includes people too.

Charitable giving, community sponsorship, providing an inclusive and diverse company culture all
ensure we are investing in people for a sustainable tomorrow.

As a “People First” organization, we attract and retain top talent by making Waste Management a
company for which our employees are proud to work. We believe that fostering mutual trust and
respect is a cornerstone of being an inclusive and welcoming workplace.

At WM, we know if we focus on our people first, they’ll put our customers and communities first.
We're proud to see that belief in action as our WM family steps up in their communities. We're proud
to give back, employees actively volunteer in our communities in food drives, community events and
other philanthropic programs.
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W WM British Columbla

Cash on the roadway' What would you do? When the w
W team discovered a roadway zv‘.h'?fi'l;g’
covered with cash in , they did what WM b

teams do daily; the rnight thing, the right way. See story

i
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Regional District of Central Kootenay
2023-253-ENV - Industrial, Commercial and Institutional Recycling Service

o

On #MLKday, @WasteManac t honors his legacy
by donating to worthy causes hke our partner and
valued customer, Atira Women'’s Resource Society.

@FreeOfViolence supports women & children affected
by wolence wuth safe and supportive housing, along
with education and advocacy.

UBC| THE UNIVERSITY
ﬁ OF BRITISH COLUMBIA

w WM British Columbia

IThinkGreenX
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Schedule 1: Description of Services

1.1 The RDCK operates 21 recycling depots within the Regional District (see Appendix A-List of RDCK Depots).
RBC provides for the transportation, processing and marketing of all recyclable materials collected at 12 Core
recycling depots and the RDCK supplements 9 satellite depots to serve some rural communities in the RDCK.
However, RBC’s recycling program does not include recyclable materials generated from IC/ users. To maintain
recycling service for local businesses, the RDCK has elected to support the collection, transportation and
marketing of Old Corrugated Cardboard (OCC) from IC/ users at selected depots as listed in Appendix B-List of
Depot with IC/ OCC Collection Services. This list may be subject to adadition or removal of site at the complete
aiscretion of the RDCK. The tonnage of IC/ OCC collected from each Site from January 1, 2023, to December 31,
2023, are summarized in Appendix C.

The Contractor is responsible for supplying appropriate collection equipment (for example: Roll-off bins, front-load
bins or other) to collect IC/ OCC. Bin style is at the discretion of the Contractor pending they fit in the current site
configuration and do not negatively impact operations.

RDCK staff is responsible for completing and sending the daily report from each depot to Contractor’s operations
team by the deadline that the RDCK and the Contractor will mutually agree upon. The daily report includes
information about the ICl bin’s capacity as well as other issues/requests associated with the supplies and services.
IC] bin servicing shall occur as described in 1.2 below. The Contractor is responsible for sharing the dispatch
schedule weekly with the RDCK representative. The Contractor must communicate with the RDCK representative
promptly if any amendment of a dispatch schedule and/or cancellation and/or delay of the service is anticipated.

Waste Management is in a unique position to provide an efficient solution, not only in relation to the
service of, but also the management of, the 9 depots offering ICI OCC collection Services to area
businesses through the RDCK.

WM'’s proposed solution will utilize existing FEL service routes for all but one of the RDCK ICI OCC
collection sites. By pre-scheduling the site collection based on the monthly service volumes
provided, we eliminate the need for multiple RDCK personnel to be involved in monitoring for call in
services. Instead, communication would be centered around seasonal bumps in volume (Christmas)
and one-off unexpected volume increases.

Within this solution, the sites with limited routing availability will be provided FLEX bins as part of our
proposal. This FLEX bin will accommodate unplanned volume, ensuring the site stays operational for
users. This bin can be added to the next planned service day as needed for an extra lift charge.
Central locations such as Nelson and Castlegar will have the ability to add an additional pick-up day.
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Regional District of Central Kootenay
2023-253-ENV - Industrial, Commercial and Institutional Recycling Service

1.2. Frequency of Service Required

The following tables indicate the estimated frequency of the services required at each Site to accommodate with
the volume of ICI OCC that are brought to each Site.

Depots with ICl services Size of the bins Estimated minimum  Total Monthly
being used as of frequency of Volume (Metric Ton)
2023 Nov Services required 2023
(Monthly) in 2023
Creston Helen Street Recycling Depot 6 yard bin (x8) 5 6.1 MT
Crescent Valley Recycling Depot 6 yard bin 1 N/A
Kaslo Recycling Depot 40 yard roll-off bin 2 2.AMT
Nakusp Recycling Depot 40 yard roll-off bin 2 2.6MT
Nelson Lakeside Recycling Depot 40 yard roll-off bin 6 6.7MT
New Denver Recycling Depot 40 yard roll-off bin b § 1.4MT
Qotischenia Recycling Depot 40 yard roll off bin 2 2.4AMT
Salmo Recycling Depot 40 yard roll-off bin 1 0.79MT

Each site should only be serviced when the Site reports over 80% full capacity. The Contractor should ensure to
service the Site at a frequency that is required for each Site to stay operational during the hours of operation and
mitigate any Service Interruptions wherever possible (Appendix D-RDCK Depots Hours of Operation).

Based on the RDCK’s data provided there is an assumption of the basic level of service needed for
each location, that data is what we are using for our solutions proposal. To ensure WM is efficiently
servicing your locations to as close to 80% plus capacity when serviced we will right size your service
by utilizing our SMART Truck®™ technology. This tool allows us to determine if the proposed level of
service is too much or too little and make adjustments based upon that data. When a site
experiences a seasonal increase in volume, we can accommodate that by adding additional pick ups
or having the RDCK staff onsite unlock the flex bin for the additional volume. This will reduce the
RDCK staff's responsibility to make us aware of one-off large volumes that may be less predictable at
each site.
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WM Smart Truck®™ Technology: Commercial Collection Made Smarter

As the industry leader in developing
innovative technology to improve our
customers’ experience, WM has unveiled the
WM Smart Truck®™ - a proprietary
autonomous service data collection platform
that makes commercial collection smarter,
safer, and more efficient while improving
service quality.

Smart Truck®M technology documents
service data and customer setout behavior
through sensors and onboard cameras to
provide service verification and overage and
contamination recognition. WM then reviews
the data collected on route, including vehicle location and photo and video documentation of
service. If an issue is identified, such as contamination or overage, the customer receives a
notification based on customer communication preferences. Additionally, Smart Trucks" assists with
safety and beautification efforts through identification of unsafe and/or unsightly containers by
physical address for proactive repair or replacement.

WM is at the forefront of developing and implementing sustainable technologies that are
revolutionary in the environmental services industry, and Smart Truck® is the latest in those continual
efforts.

The Benefits of Smart Trucks"

e Smart Truck®™ maximizes safety by automating processes that keep our drivers in the cab so
they can focus on the task at hand while constantly monitoring their surroundings.

e Smart Truck®™ provides better service with more transparency by documenting every
container serviced every day for improved customer experience through proactive
communication.

e Smart Truck®™ improves waste-related decision-
making. Awareness is the first step to behavior
change. Using pictures or video, Smart Truck®

technology notifies the customer of trash overages, EXP E CT M 0 R E

contamination, and container issues to help increase FROM YOUR

efficiencies and reduce costs. ENVIRONMENTAL
e Smart TruckS™ enhances community aesthetics. SERVICES PROVIDER

Images and videos allow us to proactively identify
service opportunities such as containers that need
repair, graffiti that needs to be removed, and

overflowing dumpsters that need to be addressed.
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How Smart Truck®* Technology Works

External
cameras
capture

GPS
coordinates
and links
service to the
customer’s
address

Datais
reviewed by a If an issue is
Smart Truck® identified,

forward,
backward,
and side view
of service

team utilizing customer is
back-office notified
I VELG

Tested and Proven in the Field

At WM, we place our customers at the center of what we do every day, which is why we asked our
customers what would make their service experience easier and smarter. Smart Trucks™ technology
is a well-thought-out enhancement to our existing, industry-leading onboard technology - developed
with careful consideration of our customers’ needs and tested and proven in the field with real life
customer experiences. The following are questions we received from customers during initial testing.

How does Smart Truck®™ technology improve
customer service? The technology frees the driver
to have a singular responsibility: collection service
excellence. Drivers will no longer have to leave
their trucks to photograph container overages or

contamination. Smart Truck®™ technology also much as 89 percent and overage incidents
adds another layer of service quality for customers decreased by as much as 54 percent as a

by confirming every service every day, result of education and communication
automatically recording issues such as a damaged courtesy of Smart Truck®™ technology.

container, missed service, or blocked containers,
allowing for a timely service response.

In 2019, WM commercial trucks in Northern
California were outfitted with Smart Truck®™
technology. Within the first three months,
contamination incidents decreased by as

What happens when Smart Truck®" technology detects a service issue? WM reviews the images from
each route daily for overfilled containers and any potential contamination. Depending on the issue, a
repair ticket is created, or a notification is sent to the customer. If a container is overfilled or
contaminated, the customer will be notified, and a charge will be applied as permitted by the service
contract. If a container needs maintenance, repair, and/or replacement, the team will send a ticket to
our operations team for action.

How are customers notified? Currently, customers are notified of overages and contamination via
email or phone within 24 to 36 hours of service. In the future, they will be contacted through their
preferred channel of communication (email, text, or phone), which they can specify online at
wm.com/us/mypreferences. Customers may receive additional proactive communications, such as a
call or email from their Account Manager, with recommendations to right-size equipment that may
result in reduced costs.
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What happens if a customer disputes an issue identified by a Smart Trucks"? We will work with
customers to resolve any concerns and disputes. The starting point is access to an image that can
be viewed by both parties. Our account managers are focused on providing solutions. They will work
collaboratively with our customers and operations team to identify opportunities for improvement
and the solutions needed to maximize service efficiency. Our goal is to identify right-sizing
opportunities, so customers receive the appropriate service based on their waste generation. Smart
TruckS™ technology provides a daily audit system that allows us to provide consultative services
through technology.

1.3. Reporting the volume of ICI OCC and Commodity Value Rebate to the RDCK

The Contractor is responsible of recording the tonnage of IC/I OCC collected from each Site and reporting the
tonnage monthly to the RDCK representative. The Contractor is also responsible for reporting the final recycling
location(s) where the collected IC/ OCC have been delivered to and any commodity value rebate payable to the
RDCK monthly.

While the OCC commodity market has seen gradual overall improvement in commodity prices, the
costs to bale and ship the material from the collection area to the processing facility have continued
to climb year-over-year. WM MRF Castlegar and WM MRF Cranbrook both review available processor
rates monthly to ensure we are sourcing the best possible processing and shipping rates, but
historically rebates are rare. With the use of FEL service models at the RDCK sites, tonnage reports
will be calculated at 42 LBS/per yard for OCC material. Roll Off service will be calculated at actual
tonnage as per scale ticket.

: W
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WM can provide the details of the processors that your material is shipped to from the WM owned
MRF’s in Castlegar and Cranbrook on a month-to-month basis with the report.

1.4. Off-Hours Site Access and Security Measure for the Contractor’s Properties

The Contractor will be given access to the Site outside of normal hours of operation, as per RDCK off hours and
key [ssuance procedure. If accessing a Site off-hour, the Contractor shall secure the Site before departure. The
Contractor shall provide the Site sufficient number of locks and cables for Staff to secure the Contractor’s
properties from being accessed aduring the outside of normal hours of operation.

All WM owned containers will be supplied with locks for RDCK staff and two keys per lock. These
locks will be coded specifically to the RDCK collection contract. All containers will be re-locked by
our staff after tipping unless advised to do so differently by onsite RDCK attendants during normal
hours of operation hours. We will adhere to RDCK off hours procedures for any properties accessed
outside of operating hours.

1.5 The Contractor shall, at all times during the term of the Contract, employ a Supervisor charged with the
responsibility of supervising the operations of the Contractor. The Supervisor shall represent the Contractor for the
supply of the Services, and directions given to him by the RDCK shall be held to have been given to the
Contractor. Contact information for the Supervisor shall be given to the RDCK, and the Supervisor shall respond
promptly to all requests by the RDCK during the week and weekend aduring the hours of operation.

The Contractor shall employ properly qualified and trained equipment operators, labourers and supervisory staff to
supply the Services. The Contractor acknowledges that its employees, agents and Sub-Contractors may come into
contact with the public in the execution of the Contract and that it is of primary importance to the RDCK that
excellent relations with the public be maintained. All personnel performing work under the Contract shall conduct
themselves in a courteous and polite manner towards the public. All Contractor personnel shall wear reflective
safety vests and approved safety footwear (or a garment with similar reflective qualities) at all times while
performing work under the Contract. All Contractor personnel shall respond appropriately to environmental
management issues that arise during performance of their duties in respect of the supply of the Services
(responding to spills, managing found hazardous materials, etc.).

Introducing our RDCK Service Team

At WM, we believe that developing a strong relationship with you and your community is important to
our long-term partnership. Our priority is to thoroughly understand our customers’ program goals
and service expectations - we listen first and act second. Through on and off the street research, our
conversations with you, and this RFP process, we have developed substantial insight into your
expectations for your program.
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Quialifications/
Key Experience

Christine works closely with her clients to provide consultative guidance
throughout BC. She will be the primary point of contact for the RDCK.

Christine has been with WM for 9+ years and in the Customer Service
industry for 20 years serving customers and receiving recognition for not
only her ability to provide world class service but her engagement and
support of her teams and partners across disciplines and departments. She
maintains knowledge about legislation, regulations and local ordinances that
impact service delivery and is solution-focused in her partnerships.

Qualifications/
Key Experience

Brad oversees the BC Account Management Team. He leads a team of
sustainability experts and business development professionals. Our group
offers customized solutions and partners with local businesses to transform
the way they manage their materials and reach their sustainability goals. Our
team has a successful focus on developing loyal and long-term relationships
with customers by providing education on waste diversion opportunities and
consulting to meet their financial objectives.

Brad has led the British Columbia Sales team since August 2017. He has a
consistent history of exceptional results in his 27 years of sales experience
including twenty years of sales leadership. These results have earned him
numerous corporate awards and accolades over his career.

Qualifications/
Key Experience

As a district manager, Parm oversees the day-to-day operations of the
District, including oversight of the employees. He provides leadership to
front-line managers for safety, operational, and service performance while
also diagnosing and improving processes and procedures. Parm is
responsible for the District’s overall service and budget performance.

Parm will interact with RDCK staff to maximize customer satisfaction and
improve service efficiency and the daily quality of contract services. During
the implementation of services, Parm will oversee the completion of all
operational tasks.
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Quialifications/
Key Experience

Dylan will oversee the collection and processing for materials generated at

the RDCK ICI depot in Creston.

Dylan joined WM in March of 2020 as an RM. He brought a strong
background in safety and employee supervision from the sawmill industry in
Kelowna. After 18 years in Kelowna, he moved back to his roots to
Cranbrook where he was born and raised.

Qualifications/
Key Experience

Paul will oversee the collection and processing of materials generated at the
RDCK ICI OCC depots apart from Creston. Paul will be your secondary
contact.

Paul began work with WM in Castlegar in 1999 as a driver. During his first 10
years, Paul worked his way up from the bottom. He began with driving
residential garbage, Front End loader, R/O and was driving R/O truck and
trailer before moving to the West Kootenay Route Manager role in 2009.
Paul left WM in 2016 but returned to the RM role in 2020. Being born and
raised in Castlegar, Paul has extensive knowledge of the West Kootenays.
This combined with his knowledge of the waste and recycling industry have
helped WM become the industry leader in the West Kootenays.
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Organizational Chart

Jason Rose
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Matt Kesl
Area Sales Director

Brad Leganger
Market Area Manager

Christine Smith
Territory Manager

Matt Paden
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Jerry Ginter
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District Manager

Dylan Hoodicoff
Route Manager

Paul Steenvoorden
Route Manager
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Our Drivers - The Backbone of Our Daily Operations

At WM, we believe our employees are our greatest assets, and if we take care of them, they will take
care of our customers, our communities, our shareholders, our environment, and each other.

Our team of highly trained, experienced drivers are the backbone of our daily operations and provide
RDCK with world-class service. These men and women are more than just your waste collection
drivers - they are your friends and neighbors, and they take great pride in helping preserve your
environment today and for future generations.

Collection drivers not only have to be well-trained when it comes to operating vehicles, but they have
to constantly be on the lookout for other drivers on the road. We employ best-in-class safety training,
standards and performance metrics to provide the safest service in the industry. Once hired, our
drivers undergo intensive immersion training at our centralized training centers. Drivers gain
experience through classroom training and simulated driving courses that reflect real-life obstacles.
At the end of training, each driver receives a comprehensive evaluation that confirms their
understanding of and commitment to WM’s culture of safety.
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Our diligent pre-employment screening
process includes a comprehensive background
check, and drug testing. All candidates and
employees are subject to WM’s Drug and
Alcohol-Free Workplace Policy, which includes
regular, ongoing screenings for employees
who operate company vehicles.

Our employees are the lifeblood of the work
we do every day. That's why we focus on
developing talent at every level of the
organization through career path planning and

best-in-class training that is specifically

designed for success in the service industry. What's it like to be a WM driver? See how our drivers get

At the heart of our engagement and retention the job done wh:[e pr:or:t:zmg safety and utilizing
technology by clicking or going to:

strategy is a steadfast commitment to WM’s voutu.be/2ED8z3LYAAY.
values of people first and success with
integrity.

Onboard Computing System Dispatch Streamlines Routing Communications

Our onboard computing system dispatch (OCSD) software application is the system that aggregates
all the data generated by our drivers via their onboard units (OBU). Vehicle information is transmitted
in near real time from the OBU device back to our OCSD application in our high-tech Centralized
Dispatch Center. It is used by our route managers, dispatch, and customer service teams to make
routing decisions and modifications in real time, answer customer questions, and develop new and
modify existing routes for efficiency based on historical data.

This system connects our dispatch operations, to our customer service center, to each truck, and
even to our customers. It is done seamlessly using technology that communicates directly with the
truck’s computer and driver and allows the dispatcher to see where our trucks are located and how
they are progressing on their route.

A phone call to the customer service center creates an electronic ticket sent to the dispatcher. The
dispatcher reads the ticket, researches the situation using data from driver tablets, and determines
who can best handle the issue. The dispatcher talks with the drivers and can “drag and drop” the
electronic ticket onto the driver’s tablet; push-to-talk technology gives the dispatcher quick direct
access to each driver.

Our operations specialists and dispatch teams work together to keep a watchful eye on multiple
residential, commercial, and roll off services and routes daily so that they can easily troubleshoot
issues if they arise. Every dispatcher or operation specialist can access the same information
providing continuous seamless coverage if someone is on a break, or during an all-hands situation
like an emergency or weather event.

The team’s collective goals are straightforward:
e Drive customer service satisfaction
e Streamline communications.

e Support operations
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e Increase efficiencies.

Key functionalities include the ability to:
e Instantly view driver location, status, and route progress
e “Drag and drop” electronic tickets.

e Share and access on-route photographs from tablets (i.e., photos of blocked containers,
etc.)

e Reallocate portions of routes or a single collection from one driver to another

This software allows route managers and dispatch staff to enhance overall efficiencies through:

Monitoring truck Transferring or Identifying
locations via GPS adding additional potential issues or
technology collection areas for routing

stops (on-call
customers, extra
pickups and missed

pickups) to a route Using interactive
in real time maps to see the

location and
status of vehicles,
promoting efficient

dispatching

Monitoring idle
times to eliminate
unnecessary
emissions

The combination of onboard technologies investments and computerized dispatch enables WM to
increase the effectiveness of our everyday operations and maximize our ability to quickly respond to
customer needs.

Customer Service,

WM believes in putting our customers first and staying ahead of our customers' ever-changing needs.
That's why we are excited to share that we have built upon our traditional call center and continue to
invest in advanced customer service technologies, like Interactive Voice Response, a Contact Back
System, Digital Support Requests and Live Chat Support.

These technologies are shaping the future of customer service at WM and making our customers'
experience even better:

¢ Interactive Voice Response (IVR): Our voice driven conversational IVR platform, seamlessly
guides customers to self-service options without menu prompts and connects them with the
right resources for a convenient and efficient experience.
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e Callback System: Our contact back functionality ensures customers never have to wait on
hold. With the callback or text option, customers will receive a call from a Customer Service
Representative as soon as they are available, or customers receive a text allowing them to
continue the conversation at their convenience.

e Live Chat: Our self-aware Live Chat Support allows customers to get quick answers to
questions and solve issues faster than email exchanges or waiting on hold in the call queue.
And with each customer conversation, the chatbot learns and evolves to provide an even
faster solution.

e Contact Back: Our new digital offering allows customers to briefly describe their issues in
writing, anytime, anywhere, through a digital intake form. The support request form is
presented to customers with complex issues that require a specialized WM agent to resolve.

Customer Experience Channels

Our IVR, Contact Back System, Intuitive website and Live Chat Support customer experience
channels are just a part of our commitment to delivering exceptional customer service. We are
continually working to expand self-service tools that put the value of our customers' time front and
center.

Gives customers a seamless and intuitive way to discover the services and

wm.com . . . .
solutions available in the community.

Customer Support  Allows customers to explore a collection of resources by topic to find quick
Resources solutions to top asked questions.

Social Media . . .
Provides extra convenience and a new way to connect with WM.

Platforms

My WM/My WM This platform empowers our customers with the tools and technologies for
App on-demand digital account management and self-service solutions.
Customer Service Provides a comprehensive and dedicated one-on-one assistance to address
Center and resolve complicated issues.

Localized WM Customer Website Offering

As a value-add offering, WM offers your community a Your '0‘?3! community’s website
dynamic WM customer website, designed to provide is the digital gateway for
residents and businesses with a seamless and easy-to- residents to self-serye through

. . . . op WM.com, make service requests,
navigate experience, that is tailored specifically to your av their bill. set personalized
municipality. The website is a single access point for pay ! L SeLP

. ) . ; service notification preferences,
residents to find service information and 24/7 self-serve
options.

s wW

121



Regional District of Central Kootenay
2023-253-ENV - Industrial, Commercial and Institutional Recycling Service

ke action or submit a request now.

WAV rovoss o mowmme s i c My WM Quick Access

Homa / Locations / Stats [Town fRasidantal

Home Waste Service B
in YOUR TOWN HERE 0] 4 = E =

sh & Recycling Pickup = 1 Make a Report Missed Request Request Bulk
i ourplanet Payment Pickup Container Pickup
Repair

Residential  Business

Set Up Your Service | Need assistance?

| heed your ovm WM profiie
wa'll help you et sat up

Take care of your issue online, right now, with our guided support helper.

Or connect with a WM agent if you get stuck.

Go to WM Support

Alraady signad up?
Fini servica detoi = and helgi rosamrcss balow

Service Guidelines & Instructions Shown here are a sampling of quick access links to
Contarer nformaion Adonfii i e i make payments, report missed pickups, get general
’ Coemmm assistance, and more, as well as general Service
Guidelines and Instructions for your residents.

Service Frequ

Contalner Setout Instructions

Flace cart on the sreel

Request an Additional Container

Customer Service Center Hours & Days of Operation

Customers can contact WM during normal business hours - 8 a.m. to 5 p.m. local time. The Customer
Service Center is closed on nationally observed holidays. However, our easy-to-use self-service
channels - WM.com, My WM, Virtual Assistant Chatbot and more - are available to support customers’
needs 24 hours a day, seven days a week, 365 days a year.

Customer Service Center

If a customer inquiry request cannot be resolved through our convenient online options, our
customer service agents are ready to assist every step of the way and provide you with the right
information you need.

Provide Nationwide Infrastructure that is Key During Natural Disasters and Unanticipated Events

From power outages to natural disasters, our nationwide customer service infrastructure allows us to
assist customers with their inquiries or requests and keeps you connected to WM when it matters the
most.
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Professional, Well-Trained Customer Service Representatives

Our professional, well-trained Customer Service Representatives (CSRs) place our customers at the
center of what they do every day. They are empowered to take the right steps and make the best
decisions to address and resolve issues on first interactions so there is no need for a follow-up call.

Customer Service Representatives Training

Our five-week onboarding training program, continual learning, and training opportunities allow us to
lead the way in customer service and ensure that our CSRs are ready to support customers with
professionalism and a customer-centric focus.

<R :
People First: Our proud, caring, and knowledgeable CSRs are the foundation of our customer service success. That is why WM has
partnered with Genesys, a global leader in workforce engagement management, to gain greater insight into our CSRs' professional and
personal needs. Genesys’ Al-powered customer interaction management platform allows us to create strategic data-driven workforce
plans, which is invaluable to delivering proactive, predictive, and personalized customer experiences while elevating our CSRs' experience
and engagement.

Comprehensive Investments in Customer Service Technology

WM has made operational and capacity-building investments to service technology to better serve
our customers by strategically connecting them to the right information at the right time.

Onboard Computer Technology Provides Constant Contact with Drivers and Vehicles

WM's onboard computer technology allows us to improve workflow efficiency, reduce emissions in
the communities we serve, and makes it easier to provide effective solutions for our customers by:

e Obtaining real-time information related to all truck locations, stops serviced, service status.
e One-touch cart service verification.
o Proactively generating service tickets for cart repair or replacements for customers.

e Centralized customer service for immediate and efficient issue resolution, including on-call
requests, rerouting, and customer service’s needs.
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Integrated Information Systems to connect the Driver, Customer, and Customer Service

Our proprietary web-based Employee Console Application is a single source of truth for sharing,
organizing, and managing contract-specific information so any team members at WM have accurate
information based on your communities’ available services, rates, and collection schedules.

Employee Console Application is accessible to all our CSRs nationwide, enabling our network of
experienced CSRs to instantly access service-related information, allowing WM to provide consistent,
accurate information during the most critical emergency situations.

Our Employee Console Application incorporates customer data from key WM systems into a single
application, allowing our CSRs access to comprehensive customer information, including customer
invoice and payment history, WM'’s integrated billing system, and onboard computing that captures
service history and service status:

e Administrative actions (online e Bulky/large item e Commercial - extra pickup,
pay/autopay/paperless collection service changes
invoicing
e Holiday schedules e How to Recycle e Service schedule changes
Right
e Service/pickup schedule e Sustainability e Weather and natural
education disasters alerts

How Do We Measure Our Customer’s Experience to Drive Continuous Improvement

At WM, we understand the importance of delivering exceptional customer service. To ensure we
continually meet and exceed our customers' expectations we utilize two powerful tools: Net
Promoter Score (NPS) and Voice of Customer (VOC). These invaluable resources allow us to
measure and evaluate the satisfaction levels of our customers, gain insights into their experiences,
and identify areas for improvement. By leveraging NPS and VOC surveys, we can proactively address
any concerns, refine service offerings, and enhance our overall customer experience. Below we have
provided more detailed information about the NPS and VOC.

Net Promoter Score (NPS)

It is important that we measure our customers' satisfaction and really understand their residents so
we have transitioned to the Net Promoter Score (NPS) metric, which is considered better than
traditional Customer Effort Score (CES) metrics.

NPS is a customer loyalty metric that gauges the likelihood of customers recommending a company
to others. It provides valuable insights into customer sentiment and their overall perception of our
brand. Here are a few reasons why NPS is considered superior to traditional CES metrics:

e Comprehensive Measurement: NPS captures a more holistic view of customer satisfaction by
measuring both positive and negative experiences. It considers not only the ease of a
customer's interaction (as in CES) but also their emotional connection and willingness to
endorse a brand to others.

e Predictive Indicator: NPS has proven to be a strong predictor of customer loyalty and
business growth. Studies have shown a correlation between high NPS scores and increased
customer retention, repeat purchases, and positive word-of-mouth recommendations. It helps
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identify customers who are likely to become brand advocates and positively impact the
business.

o Actionable Insights: NPS allows you to take actionable steps to improve customer
experience. By categorizing customers into promoters, passives, and detractors, you can
identify areas for improvement and develop strategies to convert detractors into promoters.
This helps drive meaningful changes and fosters long-term customer loyalty.

e Benchmarking: NPS enables WM and our customers to compare our performance against
industry standards and competitors. By understanding where we stand relative to others, we
can set realistic goals, track progress, and continuously enhance our customer service
efforts.

Voice of Our Customers Survey (VOoC)

WM invites more than 100,000 unique customers to fill out our
Voice of Our Customers survey every month to understand
expectations, perceptions, and satisfaction points, and gain insight
into areas for improvement.

The survey initially focuses on core questions related to the
customer’s overall relationship with WM, then expands into VOICE OF OUR
targeted questions regarding the customer’s service experience CUSTOMERS
with our company. This survey provides WM with unprecedented
insights to develop proactive solutions to not only meet but exceed
customer expectations every day.

Spill Prevention and Response Protocols

WM is committed to keeping service areas safe
and clean by adhering to strict spill prevention
and spill response protocols, including
maintenance procedures designed to catch
potential spills, leaks, and hose breakages before
they happen.

In the event of a spill, WM will pick up all blown,
littered, and broken material occurring at the point
of collection resulting from our operations. Each
vehicle will be equipped with a broom and shovel
for use in cleaning up any spilled material. WM will
exercise due care in the handling of all containers.

WM trucks have an onboard spill kit and shovel
should a spill occur.
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Every 200-operating hours, each of our collection vehicles undergoes a spill and leak prevention
assessment. Mechanics inspect hoses and replace ones that show signs of wear prior to the
manufacturer-scheduled replacement.

Drivers closely inspect their vehicles for leaks twice per day, during pre-trip and post-trip
inspections. When a driver notes a truck leak, the truck does not return to service until the leak
has been assessed and repaired by our maintenance shop. A spare truck is used to prevent a
delay in collection.

Should a spill occur while on route, the driver immediately contains the spill using the onboard
spill kit. The driver notifies our dispatch team of the spill, noting its location, fluid type,
proximity to drains, and approximate quantity.

In the event a driver reports a spill that they are unable to contain, or has a spill that has reached

stormwater drains, dispatch automatically sends a professional groundwater service provider to
the spill location to perform proper cleanup measures.

Our customer is notified, and a route manager is dispatched to the scene of the spill to verify
driver reported data, assist in spill containment, and verify that the spill is properly managed per
regulatory standards. The route manager documents the spill and reports it to all proper local
and state authorities and regulators.

1.6. Contractor’s Control of Supply of Services

The Contractor shall have complete control in respect of the supply of the Services and shall effectively direct and
supervise the supply of the Services using its best skill and attention. The Contractor shall be solely responsible for
all means, methods, techniques, sequences and procedures required for the supply of the Services and for
coordinating all parts of the supply of the Services under the Contract. The Contractor shall carefully examine the
Contract Documents and shall promptly report to the RDCK Representative any error, inconsistency or omission
they may discover. Although the RDCK may agree to special methods of supplying the Services, the Contractor
will not be relieved of their responsibility

WM’s commitment is to supply bins, service the bins and process the material then ship to the
processing mill. WM is not responsible for maintaining the cleanliness of the sites outside of any spill
of material that may occur when servicing the containers. WM is not responsible for snow removal
or sanding and salting of the RDCK depots and the expectation of WM is that the sites will be
maintained by the RDCK in a manner that allows for successful access to tip the bins.
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1.7. Contractor’s Responsiblilities

All equipment, labour, materials, and associated costs for the supply of the Services will be the responsibility of the
Contractor. The Contractor shall have the required expertise to supply the Services in a competent manner. The
Contractor’s responsibilities shall include, but not be limited to the following:

a) The Contractor Is responsible for maintaining the bins annually to mitigate any injuries among users, Staff
and darivers.

WM'’s camera technology allows us to review your bin condition remotely on a regular basis. This, in
conjunction with our drivers, who are trained to identify and report bin concerns, allows for us to
proactively identify any concerns to bin condition or function prior to them occurring.

b) The Contractor must address safety concerns regaraing bin conditions promptly and bins shall not be
used for collection until maintenance is completed.

When unexpected bin damage or failure occurs, WM is prepared to swap that container out within 48
hours of notification of failure.

c) Clean the bins and ensure that there is no OCC and other debris remaining in the bin when the bins are
emptied and hauled to the Site.

Bins will be completely emptied upon service.

e The FEL service model proposed keeps the same bins on each site therefore these bins
should never require cleaning, nor should they ever have contamination added to the bin
given the RDCK has staffed sites. IF contamination should occur to a bin while on the RDCK
site, then the bin would be swapped at the RDCK’s expense to be cleaned. $300 per bin.

e Itis WM’s responsibility to swap out the RO bin proposed with a clean and functional bin
upon each swap. If contamination should occur to a bin while on the RDCK site that requires
the bin to be swapped out ahead of schedule. The cost of that swap out would be the
RDCK's responsibility. $1466.86 haul rate.
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d) The Contractor shall safequard workers by ensuring clean, functional clothing is worn during the
performance of the Contract and provide Personal Protective Equjpment (PPE) for all participants in
accordance with Worker’s Compensation Board regulations (RDCK staff and volunteers will be
responsible for their own safety boots).

WM's BC operations live safety as a core value

The Trucking Safety Council of BC, known as SafetyDriven, has certified WM's British
Columbia operations among the safest in the province. WM has been awarded another
Certificate of Recognition (COR) in the program overseen by Work Safe British Columbia
with a 95% rating, the highest received by WM's BC team.

BC Safety Manager Scott Sadler says COR is a voluntary audit that measures the safety
of the workplace. WM was the first waste company in BC to become COR certified in
2013, and we've improved our safety record since.

WM Safety Director Jerry Ginter notes the steady improvement of the team. “Despite all
the challenges of 2021,” Ginter says, “Scott and the whole team ensure our sites are
compliant and never waiver.”

The Vancouver team is pictured below from left to right Aaron Mackle, John Crabb, Micah
Ciprian, Chad Brooks, Randy Pollard, Tony Sales, Scott Sadler and Stefan Malyk.

At WM, safety is a core value. When you work with WM, you are working with the safety
leader.

CONFIDENTIAL AND PROPRIETARY
INFORMATION OF WM

SRy e e

New Employee Uniforms Reflect Our Commitment to Safety and the Environment

WM is Always Working For A Sustainable Tomorrow®, and that commitment is now reflected in the
new uniform design for our frontline employees.

Our drivers, operators, and technicians will wear safety shirts manufactured with material from
recycled plastic bottles - 24 bottles help create each shirt - making WM the first in our industry to
use recycled materials in employee uniforms.

: wW
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The reflective shirts will ensure our personnel are easily identifiable in your locations while
performing services.

In addition to the shirt, standard employee uniforms include a jacket, pants, proper footwear, and
necessary personal protection equipment, such as a mask, eye protection, and gloves.

e) The Contractor shall present a positive image to residents by using clean, attractively painted, well
maintained vehicles. The Contractor’s vehicles shall be maintained in a clean, functional, and operational
conaition with reference to relevant health or sanitary regulations.

Preventive Maintenance to Keep Vehicles and Equipment Safe

WM has a comprehensive Preventive Maintenance Program for vehicles and equipment. Disciplined
adherence to the program and associated tasks helps us reduce breakdowns within our fleet and
provide RDCK with safe and efficient services.

Our program establishes a systematic procedure to
minimize all vehicle and equipment failures by monitoring
the current conditions and correcting defects before they
develop into safety concerns or costly repairs.

Investing in Our Fleet

Each year, WM invests roughly $600
million in vehicle and equipment
maintenance. These investments in
Our maintenance team performs regular quality control our fleet safety, driver training, and
audits and self-inspections for compliance of our onboard equipment have resulted in
maintenance programs, enabling us to identify areas of a 57% reduction in vehicle accidents
improvement and correct deficiencies. Our Preventive since 2007.

Maintenance Program complies with all applicable state

and federal requirements, and includes:

Preventive Maintenance Intervals: These intervals are based on vehicle or equipment utilization by
hours and/or days. Intervals are increased in the frequency in areas where severe operating
conditions exist, such as extreme temperatures, poor road conditions, etc.

: wW
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Daily Driver Inspections: Before and after each shift, drivers are required to conduct a standardized
safety and maintenance check of vehicles and report on any items that may need service. Any

defects found during inspections are noted on the inspection form and transferred to a work order
for a scheduled repair. Safety-related defects result in the vehicle being removed from service until
repairs are completed.

=
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Inspecting fire extinguishers Testing hydraulic lifts and buckets

Fluid Sampling and Filter Changes: Our program requires scheduled fluid sampling and filter
changes at specified intervals.

Leak Prevention: After operating for 200 hours, each of our collection vehicles undergoes a spill and
leak prevention assessment. Mechanics inspect and replace worn hoses - prior to the manufacturer’s
recommendation. Drivers check their vehicles daily for leaks, including during pre-trip and post-trip
inspections.

In-Field Repair Response: If a driver experiences an issue while on a route, he/she calls into dispatch
immediately to report the problem. Our in-house maintenance shop will dispatch a mechanic out to
the driver immediately to make the necessary repairs. If repairs cannot be completed in the field, a
backup collection vehicle will be deployed.

WM'’s Preventive Maintenance Program

is consistent with the standards and
procedures recommended by the
Technical Maintenance Council (TMC)

of the American Trucking Association

and encompasses the mandatory

Customers depend upon us to pick up and safely
recycle or dispose of their waste; but they often fail to
notice our workers performing these essential tasks.
Although vehicle and equipment maintenance may
seem like common sense, it is an expensive and

labor-intensive task that many companies delay, Department of Transportation (DOT)
discount, or even eliminate - but it is imperative to inspection criteria set forth in Section
the safety of our employees and customers that these 396 of the Federal Motor Carrier
preventive measures are completed. Safety Regulations (FMCSR).
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Environmentally Sound Maintenance Procedures
WM has implemented several environmental procedures for fleet maintenance, including:

e Use of synthetic or semi-synthetic fluids that allow extended oil drain intervals in engine
transmissions, differentials and hydraulic systems and reduces the amount of virgin
petroleum stock required

e Collection and recycling of all fluids collected from vehicle maintenance by licensed recyclers
e Used oil filters are drained and scrapped, per regulations

o Allfilters placed in drain basins to prevent environmental pollutants from entering streams

Maintenance in the Field

If a collection vehicle has a problem in the field, WM immediately dispatches a maintenance vehicle
equipped with the tools and supplies necessary to make on-the-spot repairs. Pickup trucks are also
available to deliver additional supplies and spare parts as needed. If repairs cannot be completed in
field, a backup collection vehicle will be deployed. Response, replacement, and repair time for
vehicles on route is typically less than one hour.

Maximizing Prevention, Minimizing Failures

WM makes every effort to provide uninterrupted service to our customers, but breakdowns and
issues do occur. RDCKcan be confident that WM has the necessary systems and measures in place
to minimize the effects of vehicle and equipment failures.

From our tried-and-tested maintenance manual to our regular quality control audits and self-
inspections, to our swift response and repair time, we make the investments required to meet your
expectations of the industry’s leading service provider throughout the contract term.

7).  The Contractor shall prominently display their name, telephone number and vehicle identification number
on each vehicle to be used in the performance of the Contract.

WM proudly displays our logo, name and vehicle identification information on our trucks as per RDCK
guidelines. We do not put phone numbers on our trucks. If the RDCK can provide reasoning for this
request, WM is willing to consider a work-around solution.

1.8. Recording and Reporting Fuel Consumption

The RDCK requires that contractors communicate the quantity of fuel used to operate vehicles, equipment and
machinery as part of the delivery of the services described in their contract on an annual basis. Fuel consumption
associated with the provision of these services must be provided to the RDCK with an annual deadline of March
30th. Contractor to provide the following information about total fuel consumption from the operation of vehicles,
equipment and machinery used in the provision of your solid waste collection, transportation, and diversion service
to the RDCK:

1. Vehicle class, 2. Type of fuel used by each vehicle; and 3. Amount of fuel in litres consumed from the operation
of each vehicle and all equjpment and machinery for the contracted service between January 1st and December
31st.

WM can provide the required recording and reporting for Fuel consumption annually.

: wW
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Proposal Form

a)

b

c)

d

The

a}

b)

<)

d)

<)

The Proponent understands and agrees that:

the proposed rates specified in Schedule 2-Pricing Schedules include all taxes, duties and all other additional
charges on any materials, equipment and labour, except the GSTwhich shall be charged separately;

payment will be made only for the supply of Services specified in the Contract. Payment will be made
according to the rates proposed in Schedule 2-Pricing Schedules;

The lowest or any Proposal will not necessarily be accepted. The RDCK reserves the right in its absolute
discretion to: accept the Proposal which it deems most advantageous and favorable in the interests of the
RDCK; and waive informalities in, or reject any orall Proposals, in each case without giving any notice. In no
event will the RDCK be responsible for the costs of preparation or submission of a Proposal,

If there is only one compliant Proposal received by the Closing Time, the RDCK reserves the right to accept the
Proposal or cancel the Proposal process with no further consideration for the sole Proposal. This includes the
right to cancel this RFP at any time prior to entering into the Contract with the Contractor. The RDCK reserves
the right to cancel at any time before award of the Contract without being obliged to any Proponent = not just
where there is only one compliant Proposal; and

The RDCK reservesthe right, at its sole discretion to waive irregularities and informalities in any Proposal and
to seek clarification or additional information on any area of any Proposal when it is in the best interest of the
RDCK to do so. The RDCK, however, may at its sole discretion reject or retain for consideration Proposals
which are non-conforming because they do not contain the content or form reguired by these Instructions to
Proponents or because they have not complied with the process for submission set out herein.

Proponent agrees as follows:

If the undersigned is notified in writing of the acceptance of their Proposal, it agrees that it will enter into
negotiations with the RDCK within fifteen (15) days of the date of the Notice of Acceptance for a Contract;

Guarantees completion of the Contract in accordance with the Contract Documents;

Withinfifteen (15) daysfrom the date of the Notice of Acceptance of this Proposal, tofurnish tothe RDCK, the
specified insurance and WorkSafe BC clearance letterfor the performance of the Comtract;

To begin supply of the Services on the date specified in the Notice to Proceed;

Except as expressly and specifically permitted in these Instructions to Proponents, no Proponent shall have
any claimfor any compensation of any kind whatsoever, as a result of participating in this RFP, and by
submitting a Proposal each Proponent shall be deemed to have agreed that it has no claim; and

The RDCK reserves the right, at its discretion, to negotiate with any Proponent that the RDCK believes has the
most advantageous Proposal or with any other Proponent or Proponents concurrently. In no event willthe

RDCK be required to offer any modified terms to any other Proponent prior to entering into the Contract with
the successful Proponent, and the RDCK shall incur no liability to any other Proponent as a result of such

negotiations or modifications.

Signature of Proponent

Page 28 of 51 rdck.ca
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Authorization

I/we hereby certify that the prices and dates and other information contained in this Proposal are correct,
and that the signatures below are those of duly authorized officers of our company having the power
necessary to make such a Proposal.

It is hereby agreed that once the Proposals for the Contract have been opened, this Proposal and the offer
constituted thereby shall not be revoked before EITHER acceptance thereof by the Regional District OR
the expiration of ninety (90) calendar days after the opening of Proposals for the Contract, whichever shall

first occur.

SIGNED, SEALED AND DELIVERED by:

Waste Management of Canada Corporation

Name of Proponent (Company)

Brad Leganger

In the presence of:

Christine Smith

Name (printed)

e g

Witness Name (printed)

Phictdog Sk

Authorized Signature

995 Uniled Blvd

Witness Signature

1844 Co-op Lane

Address (printed)

Coquitlam, BC

Address (printed)

Castlegar, BC

Address (printed)

604-520-7935

Address (printed)

250-687-0398

Telephone Fax

15
DATED this day of

March

Telephone Fax

,2024.

Page 29 of 51
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Schedule 3 - Equipment List

SCHEDULE 3: EQUIPMENT LIST

The Proponent proposes to use the equipment listed below in supplying the Services covered by the
Contract (list only the major pieces of equipment to be used):

CHECK WHETHER
NUMBER BRIEF DESCRIPTION OF EQUIPMENT
OF UNITS (STATE ITS USE, MAKE, AGE AND GENERAL CONDITION) ST | CEEDGR
PROPONENT LEASED
2 Commercial Front End Loader, Autocar, 2017 X
3 Commercial Front End Loader, Autocar, 2018 D.¢
2 Roll Off, Freightliner, 2009 X
1 Roll Off, Autocar, 2023 X
2 Loader and Forklift X
2 Fully enclosed high capacity baler X
2 Covered Bale Storage X
1 Loading Bay X

The Proponent must provide a brief description of the contingency plan in the event of equipment
unavailability, failure or breakdown, or in the event that greater than anticipated volumes of material
are generated by the RDCK.

In the Event of Equipment Failure

Fleet: WM has spare FEL and RO trucks for each of the two hauling districts covered in this
RFP. When a truck is out of service the spare truck is put in service. In the event that we
have more than 1 truck out of service we strive to recovery any delayed service within 2
business days for rerouting. If the truck failure requires longer to rectify WM will bring in
spare fleet from either Revelstoke Hauling or Kelowna Hauling to replace the out of service
vehicle.

MRF: Both WM Cranbrook Hauling and Casltlegar Hauling employee full time certified
mechanics on site at each MRF location. First line of resolution occurs at the local leve and
for more complex failures WM has standing PO’s with several qualified MRF technicians.
If the RDCK volume increases outside of usual parameters WM can add additional service
days or employ FLEX bins at sites with limited routing. Both MRF balers are operational 5
days a week with covered bale storage

Pracl Laganger

Signature of Proponent
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Schedule 4 - Proposed Subcontractors

SCHEDULE 4: PROPOSED SUB-CONTRACTORS

The Proponent shall provide the name and address of the Sub-Contractor that the Proponent intends to
employ on each item of work specified below.

Any changes or additions to this list must be submitted to the Manager for approval before sub-
contracting the supply of the Services.

NAME, ADDRESS AND TELEPHONE NUMBER OF
ITEM OF WORK TO BE SUB-CONTRACTED PROPOSED SUB-CONTRACTOR

WM will not be utilizing subcontractor for the execution of the outlined proposal

(If additional space is required use reverse side of this page.)

Prac Laganger

Signature of Proponent

Page 41 of 51 rdck.ca
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Schedule 5: Addenda

Proposal.

ADDENDUM NO.
ADDENDUM NO.
ADDENDUM NO.
ADDENDUM NO.

ADDENDUM NO.

1

March 1, 2024
DATED

SCHEDULE 5: ADDENDA

It is herewith acknowledged that the following Addenda have been received and form part of the

March, 11 2024
DATED

DATED

DATED

DATED

Page 42 of 51
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Schedule 6 - List of all Relevant
Experience

References: Don’t Just Take Our Word for It

WM is a trusted environmental solutions partner for customers throughout British Columbia and we
provide services to many of RDCK’s neighbors. We have included these customers in the following
list of references. We encourage you to contact them so that you may learn firsthand about our
excellent record of service with other customers.

SCHEDULE 6: LIST OF PREVIOUS EXPERIENCE (CONTRACTS)

The Proponent shall fill in details below of the most recent contracts they have undertaken with the
supply of Services of a nature similar to this proposed Contract.

It is the intention of Regional District of Central Kootenay to use the information given below to assess
the experience of the Proponent in the appropriate supply of Services. The RDCK may contact the
references given below before awarding the Contract.

Proponent’s Experience on Projects of a Similar Nature

City of Castlegar $936,000

Project: Value:

Chris Hallam 250-365-8991
Owner: Phone Number:

Description: WM provides a combination of RS service and FEL service for the City of Castlegar's
residential pick of waste, recycling, organics and yard waste

District of Sparwood $293,988
Project: Value:

Darrell Kaisner

250-425-7760
Owner: Phone Number:

- ‘WM provides curbside collection of waste using an RS service model
Description:

RDEK Elk Valley Hauling $348,000
Project: Value:

Kevin Paterson 250-489-2791
Owner: Phone Number:

- ‘WM provides on demand hauling for MSW from remote transfer stations to the regional landfill.
Description:

Dracl Legangen

Signature of Proponent
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Conlinued

SCHEDULE 6: LIST OF PREVIOUS EXPERIENCE (CONTRACTS)

The Proponent shall fill in details below of the most recent contracts they have undertaken with the
supply of Services of a nature similar to this proposed Contract.

It is the intention of Regional District of Central Kootenay to use the information given below to assess
the experience of the Proponent in the appropriate supply of Services. The RDCK may contact the
references given below before awarding the Contract.

Proponent’s Experience on Projects of a Similar Nature

. RDEK Fernie Transfer Station $312,000
Project: Value:

Kevin Palerson 5()-489-
Owner: Phone Number: 2oll-483-2791

WM provides staff and equipment for the management of the transfer station as

Description:
well as material hauling for processing
School District 8 Kootenay Lake $114,400

Project: Value:

Chris Kerr 250-551-4186

Owner: Phone Number:

Description: WM has worked with SD8 to provide a functional and compliant recycling program.
SD8’s geographical area covers an area very similar to RDCK’s recycling depot
locations for FEL service coverage.

Mercer Celgar $236,400

Project: Value:

Christine Brownlie 250-365-4114

Owner: Phone Number:

Description: WM provides schedule and on demand service for complex waste streams as well as
MSW, OCC and mixed recycling

Bradd Logange

Sighature of Proponent
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Schedule 7 - Environmental Attributes

SCHEDULE 7: ENVIRONMEN TTRIBUTES

The Regional District of Central Kootenay has committed to reducing corporate emissions and achieving
carbon neutral operations under the provisions of the Provincial Climate Action Charter. Proponents are
requested to provide details on what, if any, environmental attributes they will incorporate into the
supply of the Services. Consideration of environmental attributes will form part of the overall
evaluation of Proposals.

Examples of environmental attributes include but are not limited to:
e Proponent’s corporate efforts to reduce greenhouse gas emissions;
¢ Proponent’s use of alternative fuels in transportation operations;
¢ Proponent’s use of cleaner burning diesel engines in vehicles; and
* Proponent’s effort to limit the carbon footprint.

WM Sustainability Goals

‘WM has played a vital role in keeping our communities and environment clean and safe by providing environmental
solutions across North America for generations. In 2022, we refreshed our sustainability strategy, announcing
planned financial investments and our commitment to sustainability initiatives. We recognize that the issues facing
the world today require bolder action and that yesterday’s solutions won’t meet the demands of our current social and
environmental challenges. With this strategy, WM is deepening its commitment to communities by expanding the
breadth and depth of our sustainability offerings. Our sustainability strategy is centered on three core ambitions:

1. Material is re-purposed

2. Energy is renewable

3. Communities are thriving

WM is Re-imagining a Circular Economy

It means we’re re-imagining a circular economy by investing in and operating innovative recycling and waste
solutions that fuel the continuous reuse of materials. It means we’re innovating for climate progress by deploying
advanced technologies that use waste to produce energy that powers communities and reduces our footprint. It also
means we’re empowering our team members and community to live sustainably while strengthening the resiliency of
the diverse places where we live and work. We believe these ambitions will enable us to meet our sustainability and
corporate objectives and open up a new horizon — one where more materials can be reused, our advanced renewable
energy systems can be used to power both our trucks and cities and our people and communities are empowered to
thrive through education and conservation initiatives.

2030 Sustainability Goals

With our 2030 sustainability goals — significantly increasing our material management, cutting our greenhouse gas
emissions, building a culture of belonging and more — we aim to stretch ourselves while remaining confident in our
ability to meet each one. In this report, we are proud to highlight key accomplishments towards our goals, including
reduction in direct emissions towards our validated science-based target, unlocking value in recovering material for
reuse and generating renewable energy to power communities and vehicles. We’ve never been more excited about
what the future holds for WM. By rooting our business in sustainability, we believe we will be successful for years to
come, together. The future demands nothing less.

With this strategy, WM is deepening its commitment to communities by expanding the breadth and depth of our
sustainability offerings and innovating today, FOR TOMORROW®.”

Signature of Proponent
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Insurance

Certificate of Insurance

WM secures gold-standard insurance coverage to protect our partners and RDCK can rest easy with
WM as your service provider knowing that you are always protected by best-in-class insurance. A

copy of our certificate of insurance is included below.

CSIO

CERTIFICATE OF LIABILITY INSURANCE

This certificate is issued as a matter of information only and confers no rights upon the certificate holder and imposes no liability on the insurer.
This certificate does not amend, extend or alter the coverage afforded by the policies below.

CERTIFICATE HOLDER - NAME AND MAILING ADDRESS

INSURED'S FULL NAME AND MAILING ADDRE SS

To Whom It May Concemn

Waste Management of Canada Corporation

117 Wentworth Court

POSTAL
CO0E

Brampton ON L LeT 5L4

uoescuvnou OF OPERATIONS/LOCATIONS/AUTOMO BI LE S'SPECIAL ITEMS TO WHICH TH'S CERTIFICATE APP LIES (bt only Wi mecpect 105 oper ions of 1o Named haured)

Operations usual to the nsured’s busness.

See Attached..

'I COVERAGES

subject o il terms, exdusions and condlions of such polces.

This is to cerSfy fat the pdices of insurance s ted badow have been issued to the insured named sbove for the pdicy period i
or condiions of any contract or cther document with respect o which this cerSicate may be issued or may partain. The hsumnce afiorded by e pd-ocs osred horen i

LMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

& , Sarms

EFFECTIVE EXPIRY LIMTS OF LIABILITY
TYPE OF INSURANCE INSURANCE COMPANY DATE DATE (Camdian dollars unless indicated otherwise) |
A0 PO e — YYYY MWD | YYYY/MMOD) CoveRace om. ARCISTOF
Chuod rsurance Company of Canads 240101 0280101 (COMNERCIAL CENERALUABUTY
[COMMERCIAL GENERAL UABILITY s BO0LY SR D L8
Oomewcs QR [@ ccomesNcE ey CENERAL ACREGNTE 320,000,000 USD
[HPRODUCTS AND /OR COMPLETED CPERATIONS. SS R it
[eva oveRs uaAsLTY P MDCOMMIEED ORASXSS 42,000,000 050
Bcross wsnmy (Orersous nomy wary 52,000,000 USD
El
(] waneR oF 2LBROTION (X PRsONA ANDAVERTEING INURY
uASILTY
VD CAL PAYVENTS
[EJTeuNTS LEGAL LRBLTY TENANTSLEGAL LASLITY 52,000,000 USD
[JPOLLUTION LIAELLITY EXTENSION FOLLUTION LABILT Y EXTENSON
a
]
[EINONOWNED AUTOMORLES Frop e il 2WAOUOT | SOUOT | oWNED AUTOMCELES 52,000,000 USD
On=soauowcetss HRED AUTONDSLES
AUTOMOBILE LIABILITY M‘;?;vn Comgany of Canada 20240101 20250UD1  |arnuy NURY AND PROPERTY $2,000,000 USD
Ocescrsoaurowceinss cAce DAMGE CONEIND
[ owed aromcsLEs BO0LY NAURY (PERPERSON)
DX LERSED AUTOMORLES = BO0ILY NARY PERACTOENT)
T
TO MOV £ INSURANC £ PROPERTY DAMAGE
b
EXCESS LIABIITY EACHOCURRENCE
i rocrmnae
m}
(OTHER LIABILITY (SPECFY)
m}
a

CANCELLATION

Should any of the above descabed policies be cancelied befor the expiration date fhereof, fhe issuing com
hokder named above, but failure fo mail such noSice s hall impose no cbligation or Eability of

ywill endeavorfomall ___©___ days written nofice to the cerfificale

BROKERAGE/AGENCY FULL NAME AND MAILING ADDRESS

Purves Redmond Limited

kind upon the company, its agents or represeniatives.
ADDITIONAL INSURED NAME AND MAILING ADDRESS
Oenery Lisbity-beut wen 2% e ore of he Named sy
If applicable refer to section 3: Description of Operations section/ or Page 2.

70 University Avenue
Toronto ON | 582 M5 2Ms
BROKER CLIENT ID: WASTMAN-09 E=3
ECEWTEAUTMMATIM
ISSUER Purvez Redmond Limited cisaeschdunpua: 5.
TYPE Prone NO.415-2624246 TYPE NO.
AUTHORIZED REFRE SENTATIVE Tem Phomsouwvanh TYPE Fax NO. 866-570-6922 TYFE NO
iml:g;smenmvs v VY | DATE 20231207 ENAL AOORESS cenfioaesQourvesredmond.com
C310 - Certificate of Liabliity Incuranoe CA4301e 201808 CR016, Cantre for Study of Paumnce Opemtans. Al fgNes rederved
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DESCRIPTIONS Continued.

CONTINUATION OF COVERAGES/LIMITS:

COMMERCIAL GENERAL LIABILITY

INCLUDING: P Op d /Comp d Blanket Contractual Insurance, Broad Form Property Damage, Owners’
& C ‘ Protective, Employers Lsabiny ploy as Addmonal Insured, Cross Liability Clause and Severability of Interest Clause, Fire
Fighting Expenses mdudng ‘Forest andlor Prairie Fires. Waiver of Subrogation as per written Contract.

AUTOMOBILE LIABILITY

(Excess ICBC, SGI, MPI where applicable)

Covering all vehicles owned, registered, leased to or operated on beharf of the Named Insured.

INCLUDING: Direct Comp ion, Statutory Accident Benefits, L D ge to i lated to transporting waste,
resulting from upset or overturn.

OPCF NO. § - Permission to Rent or Lease Vehicle Endorsement

OPCF NO. 21B - Blanket Fleet Coverage
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Bid Bond

Q‘ TRISURA

BID BOND CCDC 220-2002

No. TCS0419003-24-005 Bond Amount 10% of the Total Annual Price

Waste Management of Canada Corporation as Principal, hereinafter called the Principal, and TRISURA GUARANTEE
INSURANCE COMPANY a corporation created and existing under the laws of GANADA and duly authorized to transact the
business of Suretyship in Canada, as Surety, hereinafter called the Surety, are held and firmly bound unto Regional District of
Central Kootenay as Obligee, hereinafter called the Obligee, in the amount of Ten Percent of the Total Annual Price (10%)
lawful money of Canada, for the payment of which sum the Principal and the Surety bind themselves, their heirs, executors,
administrators, successars and assigns, jointly and severally.

WHEREAS, the Principal has submitted a written bid to the Obligee, dated the 18th day of March, in the year 2024 far
2023-253-ENV Industrial, Commercial and Institutional Recycling Service 2024-2026.

The condition of this abligation is such that if the Principal shall have the bid accepted within the time period prescribed in
the Obligee’s bid documents, or, if no time period is specified in the Obligee’s bid documents, within Ninety (90) days from the
closing date as specified in the Obligee’s bid documents, and the Principal enters inta a formal contract and gives the specified
security, then this obligation shall be void; otherwise, provided the Obligee takes all reasonable steps to mitigate the amount of
such excess costs, the Principal and the Surety will pay to the Obligee the difference in money between the amount of the bid of
the Principal and the amount for which the Obligee legally contracts with another party to perform the work if the latter amount be
in excess of the former.

The Principal and Surety shall not be liable for a greater sum than the Bond Amount.
Itis a condition of this bond that any suit or action must be commenced within seven (7) months of the date of this Bond.
No right of action shall accrue hereunder to or for the use of any person or corporation other than the Obligee named

herein, or the heirs, executors, administrators or successors of the Obligee.

IN WITNESS WHEREOF, the Principal and the Surety have Signed and Sealed this Bond dated the 13th day of March, in the year
2024 .

SIGNED and SEALED In the presence of:

Waste Management of Canada Corporation

| \f i
\_/k s AN (seal)
Signature (Witness as to Principal) Signature

}ZO“’C.\nmﬁ Sevla Adrian Vanelli, Attorney-in-Fact
Print Name of Witness

TRISURA GUARANTEEINSURANCE COMPANY

—_— (seal)
Philip Tang, Aftorney-in-Fact

EEBE

Copyright 2002 Canadian C ion D Commi (CCDC 220-2002 has been endorsed by the Surety A iom of Canada)
Vancouver Office Calgary Office Toronto Office Mantréal Office Halifax Office Québec Office
1055 West Georgia St 421 7% Averue SW 333 Bay St 1501 McGill College Ave 201 Brownlow Ave 579 de Bourgogne Ave
Suite 3020, Box 11160 Suite 3730 Suite 1610 Suite 1620 Suite 4 Sulte 400
Vancouver, BG VBE 3R5 Calgary, Alberta, T2P 2K Toronto, ON M5H 2R2 Montraal, QC  H3A 3MB Dartmouth, NS B3B w2 Québec, GC G1W2Ld4
Tel: (604) 688-5641 Tel:  (403)663-3343 Tel:  (416) 214-2555 Tel:  (514) 8454555 Tel. (902)468-6888 Tel: (418)B50-2544
Fax: (604) 688-5826 Fax: (416)214.9507 Fax. (416)214-9507 Fax: (514) 845-6876 Fax: (416) 2149597 Fax: (514)B456876
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Conclusion

Working with your local Kootenay Waste Management Team not only provides you the expertise of a
locally managed company but the values and commitments of an environmental solutions partner on
a Global scale. You are familiar with our company, our team, and our professional approach from
previous contracts and current services. We are excited about the opportunity to work with you to
service your ICI OCC depots in the reliable, safety oriented, environmentally conscious, and ethical
manner that you expect.

We have fulfilled the individual tenets and each requirement of your RFP and have organized this
response to provide our proposal in response to each element outline in the RFP.

We believe this to be a significant contract for both WM and the RDCK. As your long-term provider,
we are strongly invested in your locations and want to be your waste solutions provider of the future.
We have shown ourselves to be a dependable partner in the past and with our current RDCK
services. We have the resources to make needed adjustments, when necessary to facilitate
continued satisfaction for your residents. WM intends to continue to offer uninterrupted stability
backed by innovation, value and price, and to be an active partner in attaining RDCK'’s goals and
objectives.

Expanding your partnership with WM will provide your locations with uninterrupted, reliable service
delivery for an essential and highly regulated operations. There will be a transition period that we
intend to make seamless for site users and staff with the end goal of providing a solution that is
environmentally conscious, cost effective and reduces the day-to-day management of the materials
by your staff at each individual site. This partnership should give you the peach of mind that your
material is being managed in full compliance with all regulatory requirements and standards.

WM is dedicated to being the best environmental solutions partner for RDCK now and into the future.

- WA



ATTACHMENT C

NORTH-WOOD

ENVIRONMENTAL SERVICES LTD.

478 OKANAGAN WAY

KAMLOOPS, BC V2H 1G7

INDUSTRIAL, COMMERCIAL, AND INSTITUTIONAL RECYCLING SERVICE 2024-2026

No: 2023-253-ENV

ENVIRONMENTAL SERVICE, REGIONAL DISTRICT OF CENTRAL KOOTENAY
BOX 590, 202 LAKESIDE DRIVE

NELSON, BC V1L 5R4

AKANE NORIMATSU
RESOURCE RECOVERY TECHNICIAN
250.551.7495

ANORIMATSU@RDCK.BC.CA
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NORTH-WOOD

ENVIRONMENTAL SERVICES LTD.

INDUSTRIAL, COMMERCIAL, AND INSTITUTIONAL RECYCLING SERVICE

Please accept this proposal for the Regional District of Central Kootenay Request for Industrial,
Commercial, And Institutional Recycling Service.

We are pleased to submit this proposal under the name North-Wood Environmental Services
Ltd (NWES). NWES is a wholly owned and operated company under the North-Wood Group of
Companies. NWES was created upon a growing need for a company dedicated solely to
environmental services and contracting. It provides the same values, service, and quality of
work that the North-Wood Group was built on.

North-Wood Resources Ltd, A+L Septic (2014) Ltd and Iron Mule Trucking Ltd have a grounded,
stable, successful presence with headquarters based in the heart of Kamloops. These
companies have been working with the TNRD and solid waste facilities for many years. This
allows NWES to be aware of the elements for this proposal along with the responsibilities in
executing this agreement successfully. Upon reading the RFP, we feel confident we can meet
and exceed the RDCK’s expectations and increase the level of service provided. The North-
Wood group of companies has extensive experience with trucking, equipment operation, waste
disposal services and several other relatable areas similar to this RFP.

Thank you for taking the time to review our proposal, we look forward to furthering our
relationship with the RDCK.

Sincerely,
Adam Wilimek
B e e S

President of Operations for North-Wood Group of Companies
478 Okanagan Way, Kamloops BC, V2H 1G7

250-318-7959
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NORTH-WOOD

ENVIRONMENTAL SERVICES LTD.

INDUSTRIAL, COMMERCIAL, AND INSTITUTIONAL RECYCLING SERVICE

Contract Proposal Highlights:

e Single Focus contract for North-Wood Environmental Services Ltd
o Head office located in Kamloops, BC and upon approval of contract will have laydown yard and
office centrally located within the contract area. Supervisor will conduct bi-weekly site visits to
ensure contract commitment and equipment inspections.
e Bid price that makes allowances for exceptional service, quality equipment and well treated staff
and management.
e Community engagement, draw on local community members for staff based on geographic area.
e Administration team dedicated to communication, reporting and invoicing.
e Proven Track record of execution, transparency, and adaptability.
e Experience and knowledge of Transfer Station sites, administration, and procedures.
e Financial capability to execute contract confidently.
e Key Personal on hand.
e Ability to execute on timeline of September 1/2024.
e Well maintained and visually appealing equipment.
e Full-service maintenance facility.
e Positive non-confrontational staff.
e Safety-first mandates.
e Work site standards:
- We work to exceed our clients’ expectations.
- Cleanliness and organization
- Continuous training and educations to meet or exceed industry standards.
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NORTH-WOOD

ENVIRONMENTAL SERVICES LTD.

INDUSTRIAL, COMMERCIAL, AND INSTITUTIONAL RECYCLING SERVICE

Corporate Overview:

North-Wood Environmental Services (NWES) was created as platform to integrate the growing
environmental contracting and service aspect of the North-Wood Group of companies. NWES is
a key component along with A+L Septic (2014) Ltd. which provided the lead role and backing for
the startup.

North-Wood Group is a very diverse group of companies offering a broad base of services to a
wide range of clients. These services include though are not limited to, logistics
management/transportation (non-Hazardous waste & hazardous Waste), contaminated site
remediation/rehabilitation, emergency services (fires, floods), abatement with disposal, railway
services, civil, commercial, and residential contracting.

North-Wood Group also has a full range of mechanical repairs, installations, and fabrication
services within its North-Wood Resources Ltd. entity. This provides us with the ability to
maintain our fleet of 25 trucks, 15 pieces of heavy equipment and 30 trailers in house.

Our head office is located centrally in the heart of Kamloops with a 5-acre yard with a brand-
new shop and office facility. We are excited to announce that we have expanded into Northern
BCin 2023.

Our mandate as a company, along with our core values, is to provide un-paralleled service and
value to our clients. We have accomplished this solely by transparency, approachability,
professional work ethics and high-quality customer service. These values are ingrained into all
our employees from labourers to management along with the inclusion of ownership.

North-Wood Group has a proven track record of job place safety and enforcement. We proudly

continue to strive to meet and exceed industry safety standards by education, training,
evaluations, safety meetings and clear communication.
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NORTH-WOOD

ENVIRONMENTAL SERVICES LTD.

INDUSTRIAL, COMMERCIAL, AND INSTITUTIONAL RECYCLING SERVICE

Key Processes Components and Personnel

Communication: This contract requires it in every aspect.

Our team is dedicated to this and will put it paramount. This does not just entail communication within
the North-Wood group of companies but also the inclusion of management/supervisors with the RDCK.

We would strongly encourage Bi-weekly or Monthly meetings with (NWES) management/supervisors
along with RDCK stakeholders to discuss concerns, planning, methodology and safety to ensure
satisfactory outcomes for all aspects of this RFP.

See below for execution:

e Direct management and oversight by owner and senior management who will regularly visit
sites and ensure standards.

o (NWES) team is 100% committed to this contract with a singular focus on execution as well as
improving consistently on standards and levels of service provided.

e Key Personal in place already

e 1 full time supervisors overseeing day to day logistics/transportation and reporting on site
conditions, including but not limited to, bins, crib levels, safety and HR. Supervisors will report
directly to senior management.

e Full time office administrator dedicated to project for reporting and execution purposes

e Safety and enforcement officer full time and available in field for bi-weekly safety meetings with
entire contract staff.
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Current Management and Administration:
Adam Wilimek- President of Operations:

Will oversee all daily operations, management/supervisor coordination and administration
tasks.

5 years of environmental, civil and commercial contracting, construction and remediation.

12 years of Equipment repair and management, Journeyman Red Seal HD Mechanic, Class 1
License

Jeremy White- General Manager / Safety Manager:

Will oversee all safety programs, enforcement, and reporting, as well as logistic/transportation
management.

20 years of experience in hazardous waste transport and handling, management, and safety.
Jeff Wood- Operations and Logistics Manager:
Works directly with Adam on all aspects of daily operations, safety, and supervision.

15 years in equipment operations, coordination, leadership, and safety. Journeyman Red Seal
HD Mechanic, Class 1 License

Proven track record of execution
Jeff Mackay-Trucking Supervisor:

Receive and process information on sites or job demands

Class 1 Drivers License

Dispatches trucks accordingly

Currently manages North-Wood Group fleet of 25 trucks for 2 years with excellent results
Greg Lust- Maintenance Foremen:

30 years of Heavy Duty and Commercial Transport repair and maintenance

Journeyman Red Seal Heavy Duty Mechanic

Office administration- North-Wood Group currently has 2 full time office administration staff and 1 part
time.
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NORTH-

WOOD

ENVIRONMENTAL SERVICES LTD.

INDUSTRIAL, COMMERCIAL, AND INSTITUTIONAL RECYCLING SERVICE

General information:

o Fleet Specifications:

O

See Schedule 3: Equipment List

o Driving Staff

O

O

Drivers within North-Wood Group are vetted specifically for tasks they perform. Drivers
are required to have a minimum Class 3 license and they will receive on the job and pre-
hire skills training.

We currently employ 10 Class 1/3 drivers that are experienced in all aspects of driving
that is required. We have two current floater drivers, that can be used in case of
emergency, unplanned illnesses, and vacation coverage.

Drivers based out of Kamloops Head office would be dispatched directly from Kamloops.

e Hauling Plan

o

Reporting supervisors will be able to electronically submit tonnage. This will be directly
available to trucking dispatch supervisor allowing the trucks to be dispatched
accordingly.

Written Licence to Transport contingency plan and Safety Plan.

(NWES) has multiple truck/tractor configurations that would allow backup to always be
readily available.

At minimum ONE spare truck driver to be available 7 days a week to handle any
emergency situations that may occur

Direct trucking supervisor

All trucks have tablets installed for communication via apps, dispatch and for compliance
on mandatory E logs.

Drivers can directly link to an app where group messages can be received for dispatch
notes, bin pickup and drop off locations. In lieu of this system for locations with no cell
coverage or the inability to receive these messages, they can be directly sent to tablets
in trucks. In addition to this, supervisors may also use direct phone calls or
written/texted dispatches.
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Maintenance, repairs, and washouts (This is an area that North-Wood Group excels at)

O

We currently employ 5 full time Heavy Duty and commercial transport mechanics with
one apprentice. We currently have one full-service Heavy Duty field repair truck and
would add an additional one if required. Our full-service shop in Kamloops offers 4 full-
service bays and is a designated COMMERCIAL Vehicle inspection facility. All types of
repairs are performed; powertrains, welding, electrical and hydraulics are just a few
examples. We pride ourselves on a well-maintained fleet and this is part of the reason
why (NWES) is asking for a variance on fleet years and hours. Unplanned breakdowns or
downtime can be dispatched for repairs immediately or within 24 hours.

Cleaning of trucks, bins, and trailers can be completed in our sealed washout bin located
at our Kamloops Facility or by onsite water trucks at landfill location.

Trailers / bins would be repaired at our facility mitigating extra travel times for delivery
to other shops. This would also give us and RDCK accurate reporting on upcoming
repairs and conditions of trailers / bins. Trailers would be subject to Preventative
maintenance program administered to current (NWES) Fleet.

Capital Plan

o

Maintenance replacement of equipment comes when a truck, trailer or equipment
becomes a liability regarding maintenance, breakdown, or appearance. Although no
amount of preparation or maintenance can account for unplanned breakdowns or
incidents beyond our control. Each piece of equipment will be evaluated and reported
on every 6 months. Each facet of trucking will have at least one truck 5-10 years old or
newer. We’ve never had any difficulty getting financing for new equipment or vehicles if
need be.

Health and Safety

O

Another shining spot The North-Wood Group already has a comprehensive Health and
safety program in place. We are S.A.F.E. certified and are working diligently towards a
COR certification.

A safety program is only as good as it’s execution which is why we have a permanent
full-time safety and compliance officer to ensure all industry standards are being met or
exceeded. All site specific, contract specific and Field level components will be diligently
executed. Our focus should and will always be the Health and Safety of our staff and the
public.

North-Wood Group has a well developed and executed Health and safety plan in place
already. Site specific and field level documentation including safe work procedures are
implemented by our Health and safety officer and will be submitted before
commencement of contract.

Sub-Contractors

o

At the point of contract execution, NO subcontractors intend to be used. All facets are
to be performed in house. If subcontractors are required, the RDCK contract
administrators would be informed immediately, and request of approval would be
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attained. All subcontractors would be vetted under RDCK and (NWES) procurement
process.

e Operations and Staff Plan

O

O
@)
O

Draw on current employees of North-Wood Group
Ensure we have at least 2 spare employees trained for transportation.
Ensure each supervisor is trained in all aspects of their supervisory area.
One designated manager or supervisor would be available 24/7 for any issue,
emergency, or inquiry for information. RDCK would have a coverage plan submitted
quarterly with details and contact information for designated manager/supervisor on
call.
Site visits by management and supervisory team with RDCK representatives would be
highly encouraged. Communication would be key to ensuring every stakeholder
involved in the operations have the same goals involving provincial, industry and RDCK
guidelines.
Training: Supervisors would be trained at offset of contract to effectively onboard new
employees. This would come from three sources.

=  RDCK experience and training materials

= Current employees and supervisor experience

= North-Wood Groups industry experience and ideas.

¢ Incident reporting

O

Any incident will be reporting within 24 hours and would go directly to supervisor in
charge at time of Incident. All incidents would follow (NWES) Health and safety plan and
all incidents will be followed up by Health and safety officer. Training on our health and
safety plan gives assurance of secure reporting and safe work practices which are
fundamental aspects of our business. All employees, no matter their position, will
always have a safety officer to report too and confidently feel that no incident is ever too
small to report.

e Reporting

o

NWES will record and report the tonnage to the RDCK representative monthly with end
user locations and report any commaodity value rebate payable to the RDCK monthly.
NWES will also provide fuel consumption reports to RDCK by March 30" annually for
operation of vehicles, equipment, and machinery.

e Stockpile Containment Management

O

Stockpiles containment would be maintained to the highest standards. Stockpiles
containment would be kept neat and organized.

A system of recording and monitoring bin locations would be developed. It would be Site
Attendants responsibility to record and communicate bins levels to NWES. NWES
supervisor will record bin locations on a spreadsheet weekly. This way every bin is
accounted for and easily accessible to managers and RDCK contract managers. This will
aid in maintenance and contract serviceability to both RDCK and contractor. If RDCK
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chooses to go with compactors each compactor is built in with an automated bin level
devise which is sent daily to NWES managers and supervisors.

Equipment / Trucks

o All equipment / trucks are equipped with fire extinguishers, spill kits, and daily safety
inspection logs. Safe work procedures and training will be provided for each unit. All
wheeled equipment / trucks would be appropriately insured through ICBC.

o Equipment on site permanently would be utilized by attendants trained by NWES for
day-to-day basic operations.

o Equipment / Trucks would be subject to a PM program. NWES has a mobile pressure
washer tank; this allows ease of cleaning when necessary or required.

o Majority of repairs would be taken care of onsite by our field service techs. Any major
repairs would be brought to our facility in Kamloops. North-Wood Group has multiple
low beds and flat decks that could be utilized for quick changeout of equipment.

Customer Service

o Thisis an area where NWES excels, it is a fundamental part of our business. Over and
above training we try to employ staff that are helpful, cool headed and who want to see
the best end results in every situation. We monitor this very well. We will not condone
bad attitudes or aggressive confrontational people. Customers, coworkers, and stake
holders will always be treated with respect. One full time administrator will be directly
responsible for data collection and reporting. They will be responsible for working with
supervisors to ensure the correct date and information is entered accurately and sent
weekly and monthly via spread sheets.

Invoicing
o Administration will have collected all accurate data from supervisors and management.
Invoices will be reviewed by senior management before submission to check for errors
or inaccuracies. All data used to compile invoices will be submitted along with invoice.

Commencement Date
o NWES is committed to making September 1, 2024, the firm date for Contract
commencement. NWES management and staff would be fully committed to ensuring a
smooth transition to new and improved services.

Value Added

o License to transport and handle Hazardous waste. NWES has extensive experience
transporting, loading, handling, and identifying hazardous waste. This includes
extensive experience with all aspects of Asbestos containing materials (ACM)

o Multiple successful projects and contracts completed for other Regional District in past 5
years including material movement of, but not limited to, DRC (Demolition, Renovation
and Construction), OCC (Old Corrugated Cardboard), refuse, mixed recycling, and non-
regulated waste.
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North-Wood Group with its own full repair facility and commercial inspection license,
has the ability to manage and maintain trailers, reducing downtime and mobilization.
Head office and facility in heart of Kamloops has a core laydown area, equipment
dispatch and availability to RDCK core management and supervisors at all times.

154



References

Adriana Mailloux — Manager of Solid Waste & Recycling
Thompson-Nicola Regional District

250-377-6294

amailloux@tnrd.ca

Andrew Dunlop — Executive Director
Knucwentwecw Development Corp

Skeetchestn Indian band

604-351-6288

andrew@kdcenterprises.ca

Various small and large projects over past 5 years

Greg Danyluk - Owner
GD Assessments Inc.
250 319-2635
gd@gdassessments.ca

Linden Williams - Industrial Sales
Sumas Environmental Services
250-319-9182
Linden@sumas.net

Tate Holowatiuk -Maintenance Director

Sun Peaks Resort

250-318-8611

maintenancedirector@sunpeaksresort.com

Variety of projects including utility and civil installations, high voltage, excavations, road building and lift
installs.
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PROPOSAL FORM

REQUEST FOR PROPOSALS

Industrial, Commercial and Institutional Recycling Services 2024-2026
2:00 pm PST, March 18, 2024

COMPANY NAME: North-Wood Environmental Services Ltd.

ADDRESS: 478 Okanagan Way

Kamloops, BC V2H 1G7
CITY/POSTAL CODE:

EMAIL: adam@northwoodgroup.net

WORKSAFE BC ACCOUNT 201132780

NUMBER: DATED: 03/15/24

TO: Regional District of Central Kootenay

Box 590, 202 Lakeside Drive
Nelson, BC V1L 5R4

The Proponent has carefully examined the Site where the Services will be supplied or used and the
Contract Documents for the Industrial, Commercial and Institutional Recycling Services 2024-2026 .

The undersigned Proponent understands the conditions under which the Services are to be supplied and
offers to provide all necessary labour, machinery, tools, equipment, apparatus and other means of
construction and do all work and furnish all materials called for by the Contract Documents in the manner
prescribed herein and in accordance with the Regional District’s requirements, for the rates Proposed in
Schedule 2-Pricing Schedules and in accordance with the other Schedules of this Proposal.

The immediately following schedules, entitled Schedules 1 to 7, shall be read with and form part of this
Proposal as if embodied herein.

The Proposal includes all addendanumbers 1 to__ 2 inclusive.
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The Proponent understands and agrees that:

a) the proposed rates specified in Schedule 2-Pricing Schedules include all taxes, duties and all other additional
charges on any materials, equipment and labour, except the GST which shall be charged separately;

b) payment will be made only for the supply of Services specified in the Contract. Payment will be made
according to the rates proposed in Schedule 2-Pricing Schedules;

c) The lowest or any Proposal will not necessarily be accepted. The RDCK reserves the right in its absolute
discretion to: accept the Proposal which it deems most advantageous and favorable in the interests of the
RDCK; and waive informalities in, or reject any or all Proposals, in each case without giving any notice. In no
event will the RDCK be responsible for the costs of preparation or submission of a Proposal;

If there is only one compliant Proposal received by the Closing Time, the RDCK reserves the right to accept the
Proposal or cancel the Proposal process with no further consideration for the sole Proposal. This includes the

right to cancel this RFP at any time prior to entering into the Contract with the Contractor. The RDCK reserves
the right to cancel at any time before award of the Contract without being obliged to any Proponent — not just
where there is only one compliant Proposal; and

d) The RDCK reserves the right, at its sole discretion to waive irregularities and informalities in any Proposal and
to seek clarification or additional information on any area of any Proposal when it is in the best interest of the
RDCK to do so. The RDCK, however, may at its sole discretion reject or retain for consideration Proposals
which are non-conforming because they do not contain the content or form required by these Instructions to
Proponents or because they have not complied with the process for submission set out herein.

The Proponent agrees as follows:

a) If the undersigned is notified in writing of the acceptance of their Proposal, it agrees that it will enter into
negotiations with the RDCK within fifteen (15) days of the date of the Notice of Acceptance for a Contract;

b) Guarantees completion of the Contract in accordance with the Contract Documents;

c) Within fifteen (15) days from the date of the Notice of Acceptance of this Proposal, to furnish to the RDCK, the
specified insurance and WorkSafe BC clearance letter for the performance of the Contract;

d) To begin supply of the Services on the date specified in the Notice to Proceed;

e) Except as expressly and specifically permitted in these Instructions to Proponents, no Proponent shall have
any claim for any compensation of any kind whatsoever, as a result of participating in this RFP, and by
submitting a Proposal each Proponent shall be deemed to have agreed that it has no claim; and

f) The RDCK reserves the right, at its discretion, to negotiate with any Proponent that the RDCK believes has the
most advantageous Proposal or with any other Proponent or Proponents concurrently. In no event will the
RDCK be required to offer any modified terms to any other Proponent prior to entering into the Contract with
the successful Proponent, and the RDCK shall incur no liability to any other Proponent as a result of such
negotiations or modifications.

Signature of Proponent
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Authorization

I/we hereby certify that the prices and dates and other information contained in this Proposal are correct,
and that the signatures below are those of duly authorized officers of our company having the power

necessary to make such a Proposal.

It is hereby agreed that once the Proposals for the Contract have been opened, this Proposal and the offer
constituted thereby shall not be revoked before EITHER acceptance thereof by the Regional District OR
the expiration of ninety (90) calendar days after the opening of Proposals for the Contract, whichever shall

first occur.

SIGNED, SEALED AND DELIVERED by:

North-Wood Environmental Services Ltd.

Name of Proponent (Company)

In the presence of:

Adam Wilimek

Jeremy White

Name (printed)

Witness Name (printed)

Authorized Signature

478 Okanagan Way, Kamloops, BC V2H 1G7

Witness Signature

478 Okanagan Way, Kamloops, BC V2H 1G7

Address (printed)

Address (printed)

Address (printed)

250-377-0115

Address (printed)

250-377-0115

Telephone Fax

March

DATED this day of

— o ~— — — ~—— —— —— — — —— —— — —— — — — ~— ~— ~—

Telephone Fax

, 2024,
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NWES Proposal

NWES is happy to bring forth a proposal to the Regional District of Central Kootenay for the RFP No:
2023-253-ENV Industrial, Commercial and Institutional Recycling Service of collection, transport and
market Old Corrugated Cardboard (OCC).

We have supplied a few options as part of this RFP that have variables that can be modified, added to
or discussed. We have included pricing in many aspects of this potential contract with ideas that could
be beneficial in the long term to RDCK in regards to costs, infrastructure and carbon footprint. Please
see below for our proposal.

Due to capital expenditures and nature of the NWES proposal with compactors and bins we are
requesting a contract term of 3 years (Sept 2024-August 2027) with options to extend for two 1 year
periods upon mutual agreement.

NWES would like to propose the installation of electric OCC compactors at at least one of the sites if
not more. Our main focus would be Nelson as this is the busiest site. With the installation of one or
more bins of these units the consolidation at sites would be approx., at a minimum, 3:1 to standard
gravity or hand loading of bins.

These are very good units, easy to use and simple in construction with automated reporting and
numerous safety features to ensure safety for depot staff and residence. The OCC is compressed into a
40 yard specialized removable roll off bin. The options involves a commitment from the RDCK on the
installation of these units as well as the capital cost over the course of the contract. However the good
news in this is the reduction in trucking costs. This reduction in trucking costs would more than offset
the capital and installation costs over the course of the contract. In an age of reductions in emissions
and a focus on climate change these also provide a respectable solution to these issues.

Please see our pricing to evaluate these numbers. NWES would also be open to RDCK purchasing the
compactor(s) and bin(s) at the end of the contract at a very reasonable capital cost as an option. The
smaller sites would be serviced by standard 40 yard bins than current to the bins supplied by the

current contractor. The bins would supply approx. 2 feet longer for additional volume at 22 feet long,
18 or 20 foot bins are also available as an option. Please see options for each site in the spreadsheet.

RDCK will have the option of picking the colors of all the bins and have them decal up to RDCK
standards.

NWES, as with all its projects, would 100% committed to the making of this contract a success for the
RDCK and NWES.
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SCHEDULE 1: DESCRIPTION OF SERVICES

This section shall be read with and shall form part of the Contract Form.

1.1. Description of Services

The RDCK operates 21 recycling depots within the Regional District (see Appendix A-List of RDCK
Depots). RBC provides for the transportation, processing and marketing of all recyclable materials
collected at 12 Core recycling depots and the RDCK supplements 9 satellite depots to serve some rural
communities in the RDCK. However RBC’s recycling program does not include recyclable materials
generated from ICl users. To maintain recycling service for local businesses, the RDCK has elected to
support the collection, transportation and marketing of Old Corrugated Cardboard (OCC) from ICl users
at selected depots as listed in Appendix B-List of Depot with ICI OCC Collection Services. This list may be
subject to addition or removal of site at the complete discretion of the RDCK. The tonnage of ICI OCC
collected from each Site from January 1, 2023 to December 31, 2023 are summarized in Appendix C.

The Contractor is responsible for supplying appropriate collection equipment (for example: Roll-off bins,
front-load bins or other) to collect ICI OCC. Bin style is at the discretion of the Contractor pending they
fit in the current site configuration and do not negatively impact operations.

RDCK staff is responsible for completing and sending the daily report from each depot to Contractor’s
operations team by the deadline that the RDCK and the Contractor will mutually agree upon. The daily
report includes information about the ICI bin’s capacity as well as other issues/requests associated with
the supplies and services. ICl bin servicing shall occur as described in 1.2 below. The Contractor is
responsible for sharing the dispatch schedule weekly with the RDCK representative. The Contractor
must communicate with the RDCK representative promptly if any amendment of a dispatch schedule
and/or cancellation and/or delay of the service is anticipated.

1.2. Frequency of Service Required

The following tables indicate the estimated frequency of the services required at each Site to
accommodate with the volume of ICI OCC that are brought to each Site.

Depots with ICI services Size of the bins Estimated minimum  Total Monthly
being used as of frequency of Volume (Metric Ton)
2023 Nov Services required 2023
(Monthly) in 2023
Creston Helen Street Recycling Depot 6 yard bin (x8) 5 6.1 MT
Crescent Valley Recycling Depot 6 yard bin 1 N/A
Kaslo Recycling Depot 40 yard roll-off bin 2 2.1MT
Nakusp Recycling Depot 40 yard roll-off bin 2 2.6MT
Nelson Lakeside Recycling Depot 40 yard roll-off bin 6 6.7MT
New Denver Recycling Depot 40 yard roll-off bin 1 1.4MT
Ootischenia Recycling Depot 40 yard roll off bin 2 2.4MT
Salmo Recycling Depot 40 yard roll-off bin 1 0.79MT
Note: Volumes collected are subject to fluctuation. The estimates above are not guaranteed.
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Each site should only be serviced when the Site reports over 80% full capacity. The Contractor should
ensure to service the Site at a frequency that is required for each Site to stay operational during the
hours of operation and mitigate any Service Interruptions wherever possible (Appendix D-RDCK Depots
Hours of Operation).

1.3. Reporting the volume of ICI OCC and Commodity Value Rebate to the RDCK

The Contractor is responsible of recording the tonnage of IClI OCC collected from each Site and reporting
the tonnage monthly to the RDCK representative. The Contractor is also responsible for reporting the
final recycling location(s) where the collected ICI OCC have been delivered to and any commodity value
rebate payable to the RDCK monthly.

1.4. Off-Hours Site Access and Security Measure for the Contractor’s Properties

The Contractor will be given access to the Site outside of normal hours of operation, as per RDCK off
hours and key issuance procedure. If accessing a Site off-hours, the Contractor shall secure the Site
before departure. The Contractor shall provide the Site sufficient number of locks and cables for Staff to
secure the Contractor’s properties from being accessed during the outside of normal hours of operation.

1.5. Personnel

The Contractor shall, at all times during the term of the Contract, employ a Supervisor charged with the
responsibility of supervising the operations of the Contractor. The Supervisor shall represent the
Contractor for the supply of the Services, and directions given to him by the RDCK shall be held to have
been given to the Contractor. Contact information for the Supervisor shall be given to the RDCK, and
the Supervisor shall respond promptly to all requests by the RDCK during the week and weekend during
the hours of operation.

The Contractor shall employ properly qualified and trained equipment operators, labourers and
supervisory staff to supply the Services. The Contractor acknowledges that its employees, agents and
Sub-Contractors may come into contact with the public in the execution of the Contract and that it is of
primary importance to the RDCK that excellent relations with the public be maintained. All personnel
performing work under the Contract shall conduct themselves in a courteous and polite manner towards
the public. All Contractor personnel shall wear reflective safety vests and approved safety footwear (or
a garment with similar reflective qualities) at all times while performing work under the Contract.

All Contractor personnel shall respond appropriately to environmental management issues that arise
during performance of their duties in respect of the supply of the Services (responding to spills,
managing found hazardous materials, etc.).

1.6. Contractor’s Control of Supply of Services

The Contractor shall have complete control in respect of the supply of the Services and shall effectively
direct and supervise the supply of the Services using its best skill and attention. The Contractor shall be
solely responsible for all means, methods, techniques, sequences and procedures required for the
supply of the Services and for coordinating all parts of the supply of the Services under the Contract.

The Contractor shall carefully examine the Contract Documents and shall promptly report to the RDCK
Representative any error, inconsistency or omission they may discover. Although the RDCK may agree
to special methods of supplying the Services, the Contractor will not be relieved of their responsibility
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for the result. The RDCK’s agreement with such special methods shall not constitute ground for claims
for the Contractor for any additional payment, nor for relief of their responsibility for the methods used.

1.7. Contractor’s Responsibilities

All equipment, labour, materials and associated costs for the supply of the Services will be the
responsibility of the Contractor. The Contractor shall have the required expertise to supply the Services
in a competent manner. The Contractor’s responsibilities shall include, but not be limited to the
following:

a) The Contractor is responsible for maintaining the bins annually to mitigate any injuries among
users, Staff and drivers.

b) The Contractor must address safety concerns regarding bin conditions promptly and bins shall
not be used for collection until maintenance is completed.

c) Clean the bins and ensure that there are no OCC and other debris remained in the bin when the
bins are emptied and hauled to the Site.

d) The Contractor shall safeguard workers by ensuring clean, functional clothing is worn during the
performance of the Contract, and provide Personal Protective Equipment (PPE) for all
participants in accordance with Worker’s Compensation Board regulations (RDCK staff and
volunteers will be responsible for their own safety boots).

e) The Contractor shall present a positive image to residents by using clean, attractively painted,
well maintained vehicles. The Contractor’s vehicles shall be maintained in a clean, functional
and operational condition with reference to relevant health or sanitary regulations.

f) The Contractor shall prominently display their name, telephone number and vehicle
identification number on each vehicle to be used in the performance of the Contract.

1.8. Recording and Reporting Fuel Consumption

The RDCK requires that contractors communicate the quantity of fuel used to operate vehicles,
equipment and machinery as part of the delivery of the services described in their contract on an annual
basis. Fuel consumption associated with the provision of these services must be provided to the RDCK
with an annual deadline of March 30™.

Contractor to provide the following information about total fuel consumption from the operation of
vehicles, equipment and machinery used in the provision of your solid waste collection, transportation,
and diversion service to the RDCK:

1. Vehicle class;

Type of fuel used by each vehicle; and

3. Amount of fuel in litres consumed from the operation of each vehicle and all equipment and
machinery for the contracted service between January 1st and December 31st.

N

Vehicle Class Includes

Light Duty Vehicle e 2 door passenger cars
e 4 door passenger cars
e Station Wagon

Light Duty Truck e SUV’s, minivans
e Full-size vans
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Vehicle Class Includes
e  Pickup trucks with a gross vehicle weight rating (GVWR) under 3856 Kg
(8500 Ibs) and a curb weight under 2722 Kg (6000 Ibs)

Heavy Duty Truck e Road vehicles with a gross vehicle weight rating (GVWR) over 3856 Kb
(8500 Ibs) and a curb weight over 2722 Kg (6000 Ibs)
Off Road Vehicle e Vehicles and equipment not licensed for road use (e.g. snow mobiles,

ATVs, lawnmowers and trimmers, tractors, construction equipment)

If actual quantities are not available, an estimate would be acceptable. If providing an estimate, the
basis for determining this data must be provided.
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SCHEDULE 3: EQUIPMENT LIST

The Proponent proposes to use the equipment listed below in supplying the Services covered by the

Contract (list only the major pieces of equipment to be used):

CHECK WHETHER
NUMBER BRIEF DESCRIPTION OF EQUIPMENT
OF UNITS (STATE ITS USE, MAKE, AGE AND GENERAL CONDITION) OWNEDBY  RENTED OR
PROPONENT LEASED

143 2009 Freightliner Roll-Off Truck Owned

144 2020 Freightliner Roll-Off Truck Owned

148 2025 Kenworth Roll-OffTruck Owned

T22 2016 Peak Roll-Off Trailer Owned

The Proponent must provide a brief description of the contingency plan in the event of equipment
unavailability, failure or breakdown, or in the event that greater than anticipated volumes of material

are generated by the RDCK.

to make changes to our routing in the event of a breakdown.

NWES has the availability and means to provide services even during unplanned / unforeseen
downtime. Even with the best maintenance programs and good operators downtime is a reality.
NWES mitigates this by always having spare equipment able to perform the jobs when needed.
Employing 4 full time techs and two fully equipped service truck maintenance is a huge benefit when
the unplanned downtime comes up. What tops this off is very good trucking dispatching as well, able
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SCHEDULE 4: PROPOSED SUB-CONTRACTORS

The Proponent shall provide the name and address of the Sub-Contractor that the Proponent intends to
employ on each item of work specified below.

Any changes or additions to this list must be submitted to the Manager for approval before sub-
contracting the supply of the Services.

ITEM OF WORK TO BE SUB-CONTRACTED NAME, ADDRESS AND TELEPHONE NUMBER OF

PROPOSED SUB-CONTRACTOR

No Subcontractors to be used by NWES

(If additional space is required use reverse side of this page.)

Signature of Proponent
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SCHEDULE 5: ADDENDA

It is herewith acknowledged that the following Addenda have been received and form part of the

Proposal.

ADDENDUM NO.
ADDENDUM NO.
ADDENDUM NO.
ADDENDUM NO.

ADDENDUM NO.

DATED

DATED

DATED

DATED

DATED

March 1, 2024

March 11, 2024
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SCHEDULE 6: LIST OF PREVIOUS EXPERIENCE (CONTRACTS)

The Proponent shall fill in details below of the most recent contracts they have undertaken with the
supply of Services of a nature similar to this proposed Contract.

It is the intention of Regional District of Central Kootenay to use the information given below to assess
the experience of the Proponent in the appropriate supply of Services. The RDCK may contact the

references given below before awarding the Contract.

Proponent’s Experience on Projects of a Similar Nature

Project: Solid Waste Management (5 year contract) Value: $16,725,000.00
TNRD - Curran Chrunik Operations Supervisor of
Owner: Solid Waste & Recycling Phone Number: 250-377-8673

Prime contractors overseeing 11 Eco-Depot / Transfer Stations and 1 Landfill for the Nicola
Description: ~ Valley and Western TNRD Solid Waste Management Facilities Operations, Maintenance, and

Hauling Services. Includes day-to-day facility operations and daily hauling of a variety of

material containments including Super B trailers, 40yd Roll-off bins and Demolition trailers.

Project: Household Hazardous Waste Services (5 year contract) Value: $1,000,000.00
TNRD - Adriana Mailloux Manager of Solid
Owner: Waste & Recycling Phone Number- 250-377-6294

Manage, operate and own a Household Hazardous Waste Facility in conjunction with
Description: TNRD, City of Kamloops and TteS (Kamloops Indian Band). Includes lab packing and
transportation of dangerous goods to end users throughout BC and AB.

Transportation of material throughout BC $600,000.00

Project: Value:
Quest Disposal & Recycling Inc. - Layton
Owner: Hauca Manager Phone Number: /89-603-7810
Collection and transportation of hazardous waste and non-regulated materials
Description: throughout BC with Roll-off trucks, Low beds and Demolition trailers.

e —

Signature of Proponent
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SCHEDULE 7: ENVIRONMENTAL ATTRIBUTES

The Regional District of Central Kootenay has committed to reducing corporate emissions and achieving
carbon neutral operations under the provisions of the Provincial Climate Action Charter. Proponents are
requested to provide details on what, if any, environmental attributes they will incorporate into the
supply of the Services. Consideration of environmental attributes will form part of the overall
evaluation of Proposals.

Examples of environmental attributes include but are not limited to:
* Proponent’s corporate efforts to reduce greenhouse gas emissions;
e Proponent’s use of alternative fuels in transportation operations;
e Proponent’s use of cleaner burning diesel engines in vehicles; and
e Proponent’s effort to limit the carbon footprint.

One of the goals of NWES is to increase / maximize payloads reducing how many trips are made while

reducing gas emissions and carbon foot print. To maximize payloads we are utilizing trailers, that

attach behind a standard commercial truck, to haul 2 roll-off bins at once and also implementing

electric compactors at a some sites. Electric compaction is more environmentally friendly vs.

gasoline or diesel fueled equipment / vehicles used for compaction. Our transporting vehicles are all

diesel which emit less hydrocarbons, carbon monoxide, lead pollution and greenhouse gases than

petrol engines.

(If additional space is required use reverse side of this page.)

Signature of Proponent
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Appendix A - Compactor, Compactor Roll-Off Bin & 40 Yard Roll-Off Bin
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Services

Agreement

Contract #: 2023-253-ENV
Project: ICI Recycling Depot Hauling
GL Code: See Schedule B
THIS AGREEMENT executed and dated for reference the:

day of ,2024
(Day) (Month) (Year)
BETWEEN
REGIONAL DISTRICT OF CENTRAL KOOTENAY. WASTE MANAGEMENT OF CANADA CORPORATION
(hereinafter called the RDCK) AND (hereinafter called the Contractor)
at the following address: at the following address:
Box 590, 202 Lakeside Drive Add address
Nelson, BC V1L5R4 City, Province, Postal Code
Agreement Administrator: Akane Norimatsu Agreement Administrator: Christine Smith
Telephone #: 250.352.1526 Telephone: 250.687.0398
Email: anorimatsu@rdck.bc.ca Email: csmith66@wm.com

1 FOR GOOD AND VALUABLE CONSIDERATION, THE,RECEIPT OF WHICH IS CONFIRMED, THE RDCK AND THE
CONTRACTOR AGREE'AS FOLLOWS:

(a)

(b)

(c)

SERVICES: The Contractor shall provide the services detailed in Schedule A of this Agreement (the
Services).

CHANGES TO, SERVICES:' The RDCK and the Contractor acknowledge that it may be necessary to
modify the Services, the'Project schedule and/or the Budget in order to complete the Project. In the
event that the RDCK of the Contractor wishes to make a change or changes to the Services, the Project
schedule and/or the Budget it shall notify the other of the proposed change and reason(s) therefore.
The party receiving the notification shall review and consider the proposal for change and shall as
soon as is reasonably possible and no longer than within five (5) working days, advise in writing the
party proposing the change whether it agrees to the change. Where the parties agree to the change,
such agreement will form part of this Agreement and be formalized by means of an Agreement
Amendment.

TERM: Notwithstanding the date of execution of this Agreement the Contractor shall provide the
Services described in Schedule A hereof commencing on September 1, 2024 and ending on August
31, 2026 (the Term). Agreement may be extended up to three (3) times for a one (1) year term upon
mutual agreement.
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(d)
(e)
(f)
(g)

(h)

LOCATION: The location for delivery of the Services shall be as listed in Schedule A.
CONTRACT PRICE/RATE: On the terms set out in Schedules B and C.

BILLING DATE: Monthly.

The following Schedules incorporated into, and form part of this Agreement.

Schedule A: Description of Services
Schedule B: Contract Payment Terms
Schedule C: Pricing Schedules
Schedule D: Personnel & Equipment

The following terms and conditions are incorporated into, and form part of this Agreement:

GENERAL CONTRACT CONDITIONS

2 The Contractor shall:

(a)

(b)

(c)

(d)
(e)

(f)

(8)
(h)

(i)

At all times, exercise the standard of care, skill and diligence normally ‘exercised and observed by
persons engaged in the performance of services similar tothe Services;

At all times, treat as confidentialhall information and material supplied to or obtained by the
Contractor or subcontractor as‘a result of .this Agreement and not permit the publication, release or
disclosure of the same without the prior written consent of the RDCK;

Not perform anyssérvice,for any other person, firm or cerporation which, in the reasonable opinion of
the RDCK, may give rise to a,conflict of interest;

Be an independent Contractor and not the servant, employee or agent of the RDCK;

Ensure.all persons employed by it toperform the Services are competent to perform them, adequately
trained, fullyinstructed and supervised;

Ensure that all personnel hired by the Contractor to perform the Services will be the employees of the
Contractor and not'to the RDCK with the Contractor being solely responsible for the arrangement of
reliefs,.and substitutions pay supervision, discipline, employment insurance, workers compensation,
leave and all other matters arising out of the relationship of employer and employee;

Not in any'manner whatsoever commit or purport to commit the RDCK to the payment of any money;

Accept instructions ffom the RDCK, provided that the Contractor shall not be subject to the control of
the RDCK in respect of the manner in which such instructions are carried out;

Use due care that no person or property is injured and no rights infringed in the performance of the
Services, and shall be solely responsible for all losses, damages, costs and expenses in respect to any
damage or injury, including death, to persons or property incurred in providing the Services or in any
other respect whatsoever.

ASSIGNMENT

3 The Contractor shall not sublet, sell, transfer, assign, or otherwise dispose of the Contract, any portion
thereof, or their right, title, or interest therein, or their obligations there under without written consent of
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the RDCK which consent may be withheld unreasonably, except for an assignment to a bank of the
payments to be received by the Contractor from the RDCK.

INSURANCE

4 The Contractor must provide the RDCK with a certificate of insurance upon execution of this Agreement in
a form acceptable to the Chief Financial Officer of the Regional District and shall, during the Term of this
Agreement, take out and maintain the following insurance coverage:

(a)  Automobile Liability (third party) insurance with a minimum limit of $5,000,000.

(b) comprehensive commercial general liability insurance against claims for bodily injury, death or
property damage arising out of this Agreement or thegprovision of the Services in the amount of
$5,000,000 dollars per occurrence with a maximum deductible of $5,000;

Such insurance will:

(i) name the Regional District, its elected officials, employees, officers, agents and others as
an additional insured;

(ii) include the Contractor’s Blanket contractual liability;
(iii) include a Cross Liability clause;

(iv) include occurrence property damage;

(v) include'personal injury;

i) includ icas 8 . - ;

(vii)include a*Waiver of Subrogation ‘clause in favor of the RDCK whereby the insurer, upon
payment of any claim(s), waives its'right to subrogate against the RDCK for any property
lossyor damage claim(s);

(viii) be primary in respect to the operation of the named insured pursuant to the contract
with the RDCK. Any insurance or self-insurance maintained by the RDCK will be in excess of
such insurance policy (policies) and will not contribute to it;

(ix) require the insurer not cancel or materially change the insurance without first giving the
RDCK thirty days' prior written notice; provided that if the Contractor does not provide or
maintain in force the insurance required by this Agreement, the Contractor agrees that the
RDCK 'may take out the necessary insurance and the Contractor shall pay to the RDCK the
amount of the premium immediately on demand.
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INDEMNITY

Notwithstanding the provision of any insurance coverage by the RDCK, indemnify and save harmless the
RDCKpits successor(s), assign(s) and authorized representative(s) and each of them from and against
losses, claims, damages, actions, and causes of action (collectively referred to as Claims), that the RDCK
may sustainjincur, suffer or'be put to atanytime either before or after the expiration or termination of
this Agreement; that arise out of errors, omissions or negligent acts of the Contractor or its
subcontractor(s), servant(s), agent(s) or employee(s) under this Agreement, excepting always that this
indemnity does not apply to the extent, if any, to which the Claims are caused by errors, omissions or the
negligent acts of the RDCK its other contractor(s), assign(s) and authorized representative(s) or any other
persons.

COMPLIANCE WITH WORKERS COMPENSATION ACT

The Contractor shall ensure compliance, on their part and on the part of all of their Sub-Contractors, with
the Workers Compensation Act and the Occupational Health and Safety Regulations thereunder.

Prior to supplying any of the Services in the Contract, the Contractor must provide the RDCK with the
Contractor’s WorkSafe BC number, and must pay and keep current during the term of the Contract, all
assessments required by WorkSafe BC in relation to the supply of the Services or the Contract Price. In
any case where pursuant to the provisions of the Workers Compensation Act, an order is given to the
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Contractor, or one of their Sub-Contractors in respect to their operations under the Contract to cease
operations because of failure to install or adopt safety devices or appliances or methods as directed, or
required by the Workers Compensation Act or Regulations there under, or because conditions of
immediate danger exist that would be likely to result in injury to any person, and the Contractor is not
available or capable of removing the danger to life or equipment resultant from the Contractor’s
operations then the RDCK may issue a Written Notice to the Contractor and may immediately arrange for
the removal of this danger and the Contractor shall be liable for the costs of such arrangements, but such
act by the RDCK shall not relieve the Contractor of responsibility for injury, loss of life, or damage which
may occur in that situation.

In the event that the Contractor refuses or fails to comply with an order under the Workers Compensation
Act or Regulations thereunder, so that the supply of the Servicesds stopped, the RDCK may, upon written
notice, terminate the Contract and proceed in accordance with Sections 21, 22, 23, 24 - RDCK’s Right to
Terminate the Contract.

The Contractor shall, during the term of the Contract; maintain Workers Compensation Insurance in order
to fully protect both its employees and the RDCK.as may be required by law during the term of the
Contract and shall on each anniversary date ofghe Contract, provide the RDCK with proof of payment of
claims in good standing with WorkSafe BC by way of.a WorkSafe BC Clearance Letter. The Contractor will
Be responsible for all fines, levies, penalties and assessments madeor imposed under.the Worker’s
Compensation Act and regulations relating in any way to the Services, and indemnify.:and save harmless
fines, levies, penalties and assessments.

HEALTH AND SAFETY

10

11

12

13

The Contractor shall bessolely.and completely.responsible for.ensuring safety of all persons and property
during the supply of the Services: This requirement shall apply during the Contract period and not be
limited to normal working hours.

The Contractor shall be liable for any and all injury.or.damage which may occur to persons or to property
due to any-act, omission, neglect or default of the Contractor, or of their employees, workmen or agents.

The Contractor shall satisfy the Manager that a safety program has been developed in accordance with
the Occupational Health and Safety Regulations, and Safe Work Practices and Procedures of WorkSafe BC
and'shall.incorporate all of the RDCK’s operating requirements and restrictions.

The Contractor shall assign an individual responsible and authorized to supervise and enforce compliance
with all safety regulations required in the supply of the Services.

INTENT OF CONTRACT DOCUMENTS

14

The intent of the Contract Documents is that the Contractor shall provide all materials, supervision,
labour, equipment and all else necessary for or incidental to the proper supply of the Services described in
Schedule A and all incidental work to supply the Services. This is not an Agreement of employment. The
Contractor is an independent Contractor and nothing herein shall be construed to create a partnership,
joint venture or agency and neither party shall be responsible for the debts or obligations of the other.

RDCK REPRESENTATIVE’S AUTHORITY

15

The RDCK Representative will observe the supply of the Services in progress on behalf of the RDCK. The
RDCK Representative will have the authority to stop the supply of the Services whenever such stoppage
may be necessary, in their opinion, to ensure the proper supply of the Services in accordance with the

Contract # 2023-253-ENV 17@age 5 of 21



provisions of the Contract.

NOTICE TO PROCEED

16

Following the execution of the Contract by the Contractor and the provisions of the required Irrevocable
Commercial Letter of Credit and insurance policies, a written Notice to Proceed with the supply of the
Services will be given to the Contractor by the RDCK. The Contractor shall supply the Services at the time
specified in the Contract or, if applicable, begin supplying the Services on the first day of the Term and
shall proceed with the supply of the Services regularly and without interruption thereafter throughout the
Term, unless otherwise directed in writing by the Manager or RDCK.

RDCK’S RIGHT TO OBTAIN SERVICES FROM OTHER SUPPLIERS

17

18

19

If the Contractor should refuse or fail to supply adequate workmanship, products, or machinery and
equipment for the scheduled supply of the Services, or néglects to supply the Services properly, or fails to
perform any of the provisions of the Contract, then the.RDCK, without prejudice to any of its other rights
under the Contract, may notify the Contractor in writing, that the Contractor is in default of their
contractual obligations, and instruct him to correct the default within forty-eight (48) hours.

If the correction of the default cannot be completed within forty-eight (48) hours asispecified, the
Contractor shall be considered to be in compliance with the RDCK's instruction if it commences the
correction of the default within the&pecified time, and in addition provides the RDCK with a schedule that
is acceptable to the RDCK in its sole discretion for such correction and completes the corrections in
accordance with such schedule.

If the Contractor fails to comply with the provisions of this,section the RDCK may, without prejudice to
any other right or remedy theyxmay have, obtain the supply ofiServices from another supplier and may
deduct the cost théreof from the payment then or thereafter due the Contractor, or may without notice
to the Contractor deduct the cost from the amount secured under the Irrevocable Commercial Letter of
Credit.

RDCK'’S RIGHT TO TERMINATE THE CONTRACT

20

21

If the Contractor should:

(@) be adjudged bankrupt, or makea general assignment for the benefit of creditors, or if a receiver is
appoeinted on account of their insolvency, or

(b) fail to make sufficient payments due to their Sub-Contractors, or suppliers, or
(c) disregard laws or regulations that apply to the supply of the Services, or the RDCK’s instructions, or
(d) abandon the supply of the Services, or

(e) otherwise violate the conditions of the Contract, the RDCK shall, by written notice, instruct the
Contractor to correct the default within forty-eight (48) hours.

If the default is not corrected within forty-eight (48 hours), then the RDCK may, without prejudice to any
other right or remedy they may have, terminate the Contract. If notice has been given to the Contractor
under Sections 17, 18 and 19 of the contract - RDCK’s Right to Obtain Services from Other Suppliers, then a
further notice and time to correct the default is not required and that in addition to correcting the default
RDCK may without further notice proceed to terminate the Contract.
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22

23

24

If the RDCK terminates the Contract under the conditions set out above, the RDCK shall be entitled to:

(a) obtain the supply of the Services by whatever method is deemed expedient but without undue delay
or expense;

(b)  withhold any further payments to the Contractor until the supply of the Services is finished;

(c)  upon completion of the supply of the Services, determine the full cost of obtaining the supply of the
Services including compensation to the RDCK for this additional service and a reasonable allowance
to cover the costs of any corrections required under the guarantee, and charge the Contractor the
amount by which the full cost exceeds the unpaid balance of the Contract Price; or if such cost of
obtaining the supply of the Services is less than the unpaid balance of the Contract Price, pay the
Contractor the difference; or if such cost of finishing the supply of the Services is greater than the
unpaid balance deduct the difference from the Irrevocable Commercial Letter of Credit.

It is also understood and agreed by and between the parties to the Contract, that in the event of a strike
or lockout of the employees of the RDCK taking place during the term of the Contract, during which the
supply of the Services may be interrupted or blocked, that the provisions of the Contract requiring
payment by the RDCK to the Contractor shall be renegotiated on the basis of thexContractor’s actual
proven costs for the period.

It is also understood and agreed by.and,between the partiesto the Contract, that in the event of a strike
or lockout of the employees of the Contractor taking place'during the term of the Contract, during which
the supply of the Services may be interrupted onblocked, that the RDCK shall at its option and without
penalty or further payment to the Contractor, have the right to unilaterally terminate the Contract, and to
remove the Contractor, their employees and equipment from the Site.

CONTRACTOR’S RIGHT'TO STOP SUPPLY OF SERVICES OR TERMINATE THE CONTRACT

25

26

27

If the supply of the Services should be stopped or otherwise delayed for a period of ninety (90) days or
more under an order ofiany,court, orether public authority, and provided that such order was not issued
as therésult of any act or fault‘of the Contractor or of anyone directly or indirectly employed by him, the
Contractor may, without prejudice to any other right or remedy they may have, by giving the RDCK
written notice, hold the RDCK in‘default.

The Contractor may notifythe. RDCK in‘writing that the RDCK is in default of its contractual obligations if
the RDCK, subject to requirements of these Contract General Conditions fails to pay to the Contractor
when due, any amount due and owing to the Contractor under the Contract. Such written notice shall
advise the RDCK that if such default is not corrected within thirty (30) calendar days from the receipt of
the written notice the,Contractor may, without prejudice to any other right or remedy it may have, stop
the supply of the Services anhd terminate the Contract.

If the Contractor terminates the Contract under the conditions set out above, they shall be paid for all
Services supplied and for any loss sustained upon products and construction machinery and equipment,
with reasonable profit up to the time that the Contract is terminated. If the Contractor terminates the
Contract this is their sole remedy and the RDCK will not be liable for any additional costs or for any loss of
profit following termination.

SUB-CONTRACTORS

28

The Contractor agrees to preserve and protect the rights of the RDCK with respect to any supply of
Services or work performed under the Contract and shall:
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29

31

32

33

(a) enter into Contracts or written Agreements with the Sub-Contractors requiring them to supply
Services and perform work in accordance with and subject to the terms and conditions of the Contract
Documents; and

(b) be as fully responsible to the RDCK for acts and omissions of the Sub-Contractors and of persons
directly or indirectly employed by them as for acts and omissions of persons directly employed by the
Contractor.

The Contractor therefore shall incorporate all terms and conditions of the Contract General Conditions
into all Sub-Contract Agreements they enter into with their Sub-Contractors, insofar as they are
applicable.

The RDCK may, for reasonable cause, object to thedise of a proposed Sub-Contractor and require the
Contractor to employ another that is acceptable‘to the RDCK. Under these circumstances, the RDCK will
advise the Contractor, in writing, of its objection to.a Sub-Contractor. The Contractor shall provide the
names of alternate Sub-Contractors for that part of the supply of the Services, each'ef whom must be
acceptable to the RDCK. The Contractor and the RDCK will then'agree as to which new:Sub-Contractor
shall be used.

Nothing contained in the Contract General Conditions shall create.any contractual obligation between any
Sub-Contractor and the RDCK.

Sub-Contractors shallsot further sub-contract.any portion of'the supply of the Services that is the subject
of their sub-contract without prior. written approval©of the RDCK, which may not be withheld
unreasonably.

PRIVATE LAND

34

35

If applicable, it'shall be the Contractor’s responsibility to ascertain the boundaries within which the supply
of Services must be confined. The Contractor shall not enter upon lands other than those provided by the
RDCK for any purpose without obtaining prior written permission of the land-owners and occupiers. A
copy of the written permission. is to be provided to the RDCK prior to entry upon private lands.

The Contractorshall not enterupon lands owned by others on which the RDCK has easements or rights-
of-entry without having received the prior written authorization of the RDCK for such entry. It shall be the
Contractor’s responsibility to ascertain from the RDCK the conditions on which easements of rights-of-
entry have been granted,onfprivate lands and to abide by these conditions throughout.

DISPUTE RESOLUTION

36

37

All claims, disputes or issues in dispute between the RDCK and the Contractor shall be decided by
mediation or arbitration if the parties agree, or failing agreement, in a court of competent jurisdiction
within the Province of British Columbia. All procedures for the resolution of disputes arising in relation to
the Contract shall be governed by the laws of British Columbia, Canada.

In the event that the parties agree to arbitration, the arbitration shall be governed by the rules of the
British Columbia International Arbitration Centre, except that the Arbitrator(s) shall be agreed upon by
the parties, and failing agreement by the parties, shall be appointed by a court of competent jurisdiction
within the Province of British Columbia, Canada.

Contract # 2023-253-ENV 17%age 8 of 21



38

Arbitration will take place in the Southern Interior of British Columbia and be governed by the laws of the
Province of British Columbia, Canada.

TAXES AND DUTIES

39

The Contractor shall pay all government sales taxes, customs duties and excise taxes with respect to the
Contract including but not limited to any GST or PST. The Contractor is required to identify any applicable
tax separately on all invoices and the RDCK is liable to pay this amount to the Contractor. Where an
exemption of government sales taxes, custom duties or excise taxes is applicable to the Contract by way
of the Contractor filing claims for, or cooperating fully with the RDCK and the proper authorities in seeking
to obtain such refunds, the procedure shall be established in a Supplementary Condition.

STAFF RESOURCES AND MANAGEMENT

40

41

42

The Contractor shall, at all times during the term of the €ontract, have a Supervisor charged with the
responsibility of supervising the operations of the Contractor and shall maintain a local office at all times
and a telephone staffed during all working hours throughout the duration of the Contract.

The Contractor shall employ properly qualifiedand trained equipment operators,labourers and
supervisory staff for the operation of the Contractand.shall makesavailable a sufficient number of staff to
complete the supply of the Services. Failure or delay'in the performance of the Contract due to the
Contractor's inability to obtain personnel of the numberand skill required shall constitute a default of the
Contract.

The Contractor shall ensure that no person will be discriminated against because of race, colour, sex, age,
religion or origin. Wages and hours of labour employed shall be in accordance with all applicable federal,
provincial and municipal enactments. The Contractor.shall, atiall times, enforce discipline and good order
among their employees, and shall not employ on thé Site any unfitperson or anyone not skilled in the
work assigned to them. Any persons employed.on the Site, who become intoxicated, intemperate,
disorderly, incompetent or willfully negligent, shall, at the written request of the RDCK Representative, be
removed from the Site and shallnot beremployed again in any portion of the supply of the Services
without the approval of the RDCK Representative.

EMERGENCY CALL OUTS

43

Before.commencement of the Contract, the Contractor shall provide to the Owner with a list of at least
three namesand telephone numbers of the Contractor’s representatives who can be called outside
normal working hours to act for the Contractor for emergency “call outs” in connection with Work under
the Contract. Names are to be listed in Schedule D — Personnel and Equipment. At least one person on
the list shall be available at all times outside of normal working hours. The Contractor shall issue an
updated list whenever a change in call out personnel or phone numbers is made.

RIGHT TO AUDIT

44

Upon reasonable notice the Contractor and/or any Sub-Contractors shall provide the RDCK and its internal
auditors, external auditors, its regulators and such other entities/persons as the RDCK may designate,
with unrestricted access at reasonable times to the data and records relating to the supply of the Services,
including but not limited to the Contractor’s marketing and sale of the recyclable material, the amounts
charged to the RDCK by the Contractor, and the amounts of any commodity value rebates that are
payable. Such access will be provided in order to verify the accuracy of charges and invoices for the
Services supplied.
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CHANGE IN THE SERVICES

45

46

The RDCK, without invalidating the Contract, may make changes by altering, adding to, or deducting from
the Services. The Contractor shall proceed with the supply of the Services as changed and the Services
shall be supplied under the provisions of the Contract. No changes shall be undertaken by the Contractor,
without written order from the RDCK, except in an emergency endangering life or property, and no claims
for additional compensation shall be valid unless the change in writing was so ordered.

If such changes affect the requirements of the Contract, they will be so specified at the time of ordering
the changes. The value of the addition or deduction from the Contract Price, and the method of
determining such value, shall be by unit prices or combinations of unit prices as specified in Schedule C -
Pricing Schedules, or use one of more of the following methods in‘deciding such value:

e by unit prices submitted in the Proposal

e by unit prices submitted by the Contractor and(accepted by'the RDCK
e by lump sum on the Contractor’s estimate and accepted bythe,\RDCK
e on a force account basis as specified heréinafter.

INSPECTION OF THE WORK

47

48

49

50

51

The Owner’s Representative will inspect the Work during the period of operation and will observe the
Work in progress on behalf of the Regional District. The'QOwner’s Representative will have the authority
to stop the Work whenever such stoppage may be necessary, inhis opinion, to ensure the proper
execution of the Work in accordance with, the provisions of the Contract Agreement.

The Regional District andsits,representatives shall at all'times have access.to the Work whenever it is in
preparation or progress and the Contractor shall provide propenfacilities for such access and for
inspection.

If the specifications, the Regional District’s instructions, laws, ordinances, or any public authority requires
any Work to be speciallytested.or approved, the Contractor shall give the Owner’s Representative timely
notice of his readiness for inspection, and if the,inspection is by an authority other than the Regional
District, the date fixed for such'inspection.

If any Work should be covered up without approval or consent of the Regional District it must, if required
by the Regional District, be uncovered for examination at the Contractor’s expense.

Examination of questioned Work may be ordered by the District and if so ordered the Work shall be
uncovered by the Cantractor. If such Work is found not to be in accordance with the Contract Documents
through the fault of the Contractor, the Contractor shall pay the cost of examination and replacement of
the Work. If such Work is,found to be in accordance with the Contract Documents, the Regional District
shall pay these costs.

CONTRACT PERFORMANCE REVIEWS

52  From time to time as deemed necessary, the Manager may request that the Contractor participate in a
Contract performance review. Documented performance arising from such reviews may be used as basis
for alteration of the description of Services or suspension/termination of the Contract.

RIGHTS OF WAIVER

53 A waiver of any breach of or provision of the Contract will not constitute or operate as a waiver or any

Contract # 2023-253-ENV 180ge 10 of 21



other breach of any other provision, nor will any failure to enforce any provision herein operate as a
waiver of such provisions or of any other provisions.

DUTY OF CARE

54

The Contractor acknowledges that the RDCK, in the preparation of the Contract documents, provision of
oral or written information to Proponents, review of Proposals or the carrying out of the RDCK’s
responsibilities under the Contract, does not owe a duty of care to the Contractor and the Contractor
waives for itself and its successors, and waives the right to sue the RDCK in tort for any loss, including
economic loss, damage, cost or expense arising from or connected with any error, omission or
misrepresentation occurring in the preparation of the Contract documents, provision of oral or written
information to Proponents, review of Proposals or the carrying out of the RDCK’s responsibilities under
the Contract.

SEVERABILITY

55

All sections of the Contract are severable one from‘the other. Should a‘court of competent jurisdiction
find that any one or more sections herein are void the validity of the remaining paragraphs hereof will not
be affected.

COMPLIANCE WITH PERMITS, LAWS AND REGULATIONS

56

57

58

59

60

The laws and regulations of the place whereithe Services are supplied shall govern.

The Contractor shall give all required notices and comply with all'laws, ordinances, regulations, codes and
orders of all authorities having jurisdiction relating to'the'supply of the Services, to preservation of public
health, and to constridction safety. If the Contractor observesanythinginthe Contract Documents to be
at variance with thie foregoing, they shall promptly notify the RDCKjin writing, and await the RDCK
instructions. If the Contractor supplies any Services or performs any work, knowing it to be contrary to
such laws, ordinances, regulations, codes or orders, and without giving notice requesting instructions
from the RDCK, they shall bear all costsrarising there from.

The'Contractor shall, at their own,expense, procure all‘permits, licenses and certificates required by law
for the supply of the Services.

The Contractor will give all'notices and obtain all the licenses and permits required to supply the Services.
The Contractor will comply with\all laws applicable to the supply of the Services and performance of the
Contract.

This Agreement shall be governed by and will be construed and interpreted in accordance with the laws of
the Province of British Columbia.

SECURITY FOR SUPPLY OF SERVICES

61

Unless otherwise agreed in writing by the RDCK may, in its absolute discretion, the Contractor shall
provide to the RDCK security for the performance of its obligations under the Contract in the form of an
Irrevocable Commercial Letter of Credit in the amount of 10% of the Total Annual Contract Price detailed
in Schedule C: Pricing Schedules, which security shall be issued by a financial institution within the RDCK
that is acceptable to the RDCK in its absolute discretion and in form and substance approved by the RDCK.

FORCE MAJEURE

62

In the event that either party is rendered wholly or partly unable to perform its obligations hereunder as a
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result of an event of Force Majeure, then subject to the RDCK’s right of termination under Sections 21, 22,
23, 24 - RDCK’s Right to Terminate the Contract., that party will be excused from whatever performance is
affected by the event of Force Majeure, to the extent so affected, provided that:

(a) the non-performing party promptly after the occurrence of the event of Force Majeure gives the other
party notice describing the particulars of the occurrence;

(b)  the suspension of performance is of no greater scope and of no longer duration than is required by
the event of Force Majeure;

(c)  the non-performing party uses reasonable commercial efforts to remedy its inability to perform; and

(d)  whenthe non-performing party is able to resume performance of its obligations hereunder, that party
will give the other party written notice thereof.

GENERAL

63  Time shall be of the essence of this Agreement.

64  Any notice required to be given hereunder shall be delivered or mailed by prepaid certified or registered
mail to the addresses above (or at such other address as,either party may from time to.time designate by
notice in writing to the other), and any.such notice shall bexdéemed to be received 72 hours after mailing.

65 This Agreement shall be binding upon the parties and their respective successors, heirs and permitted
assigns.

66 A waiver of any provision or'breach by the 'Contractor of anyiprovision ofithis Agreement shall be effective
only if it is in writing and signed by the RDCK:

67 A waiver under Section\66 shall nat be deemed to be a waiver of any subsequent breach of the same or
any other provision of this\Agreement.

68  Everything produced, received or acquired (the:“Material”) by the Contractor or subcontractor as a result
of‘this Agreement, including any property provided by the RDCK to the Contractor or subcontractor, shall:
(@) “beithe exclusive property of the RDCK; and
(b)  be delivered by the Contractor to the RDCK immediately upon the RDCK giving notice of such request

to the Contractor.

69  The copyright in the Materiallbelongs to the RDCK.

70 The RDCK may, at its discretion, notify the Contractor that the terms, amounts and types of insurance
required to be obtained by the Contractor hereunder be changed.

71  Where the Contractor is a corporation, it does hereby covenant that the signatory hereto has been duly
authorized by the requisite proceedings to enter into and execute this Agreement on behalf of the
Contractor.

72  Where the Contractor is a partnership, all partners are to execute this Agreement.

73  Sections 2 c), d), Sections 5 and 69 of this Agreement will, notwithstanding the expiration or earlier

termination of the Term, remain and continue in full force and effect.
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74  Except as expressly set out in this Agreement, nothing herein shall prejudice or affect the rights and
powers of the RDCK in the exercise of its powers, duties or functions under the Community Charter or the
Local Government Act or any of its bylaws, all of which may be fully and effectively exercised as if this
Agreement had not been executed and delivered.

IN WITNESS WHEREOF the parties hereto have duly executed this Agreement as of the day and year first above
written.

REGIONAL DISTRICT OF CENTRAL KOOTENAY WASTE MANAGEMENT OF CANADA CORPORATION
(Signature of Authorized Signatory) (Signature of Authorized Signatory)

(Name and Title of Authorized Signatory) (Name and Title of Authorized Signatory)

(Signature of Authorized Signatory) (Signature of Authorized Signatory)

(Name and Title of Authorized Signatory) (Name and, Title of Authorized Signatory)
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SCHEDULE A: DESCRIPTION OF SERVICES

This section shall be read with and shall form part of the Contract Form.

1.1. Description of Services

The RDCK operates 21 recycling depots within the Regional District (see Appendix A-List of RDCK Depots). RBC
provides for the transportation, processing and marketing of all recyclable materials collected at 12 Core
recycling depots and the RDCK supplements 9 satellite depots to serve some rural communities in the RDCK.
However RBC's recycling program does not include recyclable materials generated from ICl users. To maintain
recycling service for local businesses, the RDCK has elected to support thescollection, transportation and
marketing of Old Corrugated Cardboard (OCC) from ICl users at selected depots as listed in Appendix B-List of
Depot with ICI OCC Collection Services. This list may be subject to addition or removal of site at the complete
discretion of the RDCK. The tonnage of ICI OCC collected from each Site from January 1, 2023 to December 31,
2023 are summarized in Appendix C.

The Contractor is responsible for supplying appropriate.collection equipment (for example: Roll-off bins, front-
load bins or other) to collect ICI OCC. Bin style is at thé discretion of the Contractor pending they fit in the
current site configuration and do not negatively impact operations.

RDCK staff is responsible for completing and sending the daily report from each depot to Contractor’s
operations team by the deadline that the(RDCKiand the Contractor will mutually agree upon. The daily report
includes information about the ICI bin’s capacity.as well as other issues/requests associated with the supplies
and services. ICl bin servicing shall occur as described in'd.2 below. The Contractor is responsible for sharing the
dispatch schedule weekly with the RDCK representative. The €ontractor must communicate with the RDCK
representative promptly if anyramendment of a dispatch schedulexand/or cancellation and/or delay of the
service is anticipated.

1.2. Frequency of Service Required
The following tables indicate the.estimated frequency ofthe services required at each Site to accommodate with
the volume of ICHOEC that are brought to each Site.

Depots with ICI services Size of the bins Estimated minimum  Total Monthly
being used as of frequency of Volume (Metric Ton)
2023 Nov Services required 2023
(Monthly) in 2023
Creston Helen Street'\Recycling Depot 6 yard bin (x8) 5 6.1 MT
Crescent Valley Recycling\Depot 6 yard bin 1 N/A
Kaslo Recycling Depot 40 yard roll-off bin 2 2.1MT
Nakusp Recycling Depot 40 yard roll-off bin 2 2.6MT
Nelson Lakeside Recycling Depot 40 yard roll-off bin 6 6.7MT
New Denver Recycling Depot 40 yard roll-off bin 1 1.4MT
Ootischenia Recycling Depot 40 yard roll off bin 2 2.4MT
Salmo Recycling Depot 40 yard roll-off bin 1 0.79MT

Note: Volumes collected are subject to fluctuation. The estimates above are not guaranteed.
Each site should only be serviced when the Site reports over 80% full capacity. The Contractor should ensure to

service the Site at a frequency that is required for each Site to stay operational during the hours of operation
and mitigate any Service Interruptions wherever possible (Appendix D-RDCK Depots Hours of Operation).
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1.3. Reporting the volume of ICI OCC and Commodity Value Rebate to the RDCK

The Contractor is responsible of recording the tonnage of ICI OCC collected from each Site and reporting the
tonnage monthly to the RDCK representative. The Contractor is also responsible for reporting the final recycling
location(s) where the collected ICI OCC have been delivered to and any commodity value rebate payable to the
RDCK monthly.

1.4. Off-Hours Site Access and Security Measure for the Contractor’s Properties

The Contractor will be given access to the Site outside of normal hours of operation, as per RDCK off hours and
key issuance procedure. If accessing a Site off-hours, the Contractor shall secure the Site before departure. The
Contractor shall provide the Site sufficient number of locks and cables for Staff to secure the Contractor’s
properties from being accessed during the outside of normal hours of operation.

1.5. Personnel

The Contractor shall, at all times during the term of the Contractemploy'a Supervisor charged with the
responsibility of supervising the operations of the Contractor. The Supervisor shall represent the Contractor for
the supply of the Services, and directions given to him by the RDCK shall be held.to have been given to the
Contractor. Contact information for the Supervisor shall‘be given to the RDCK,and,the Supervisor shall respond
promptly to all requests by the RDCK during the week'and weekend during the hours ef operation.

The Contractor shall employ properly qualified and trained equipment.operators, labourersiand supervisory staff
to supply the Services. The Contractor acknowledges that its.employees, agents and Sub-Contractors may come
into contact with the public in the execution ofithe Contract and that it is of primary importance to the RDCK
that excellent relations with the public be maintained. All personnel performing work under the Contract shall
conduct themselves in a courteous and polite manner towards the public: All Contractor personnel shall wear
reflective safety vests and approved safety footwear (ora garment with similar reflective qualities) at all times
while performing work underthé&Centract.

All Contractor personnél shall respond appropriatelyto environmental'management issues that arise during
performance of their duties in,respect of the supply of'the Services (responding to spills, managing found
hazardous materials, etc.).

1.6. Contractor’s Control.of Supply of Services

The Contractor shall have 'complete control in respectof the supply of the Services and shall effectively direct
and supervise the supply of the Services using its best skill and attention. The Contractor shall be solely
responsible forall means, methods, techniquesjsequences and procedures required for the supply of the
Services and for coordinating all parts of the supply of the Services under the Contract.

The Contractor shall'carefully examine the Contract Documents and shall promptly report to the RDCK
Representative any error, inconsistency or omission they may discover. Although the RDCK may agree to special
methods of supplying the Servicess the Contractor will not be relieved of their responsibility for the result. The
RDCK'’s agreement with such special methods shall not constitute ground for claims for the Contractor for any
additional payment, nor for relief of their responsibility for the methods used.

1.7. Contractor’s Responsibilities
All equipment, labour, materials and associated costs for the supply of the Services will be the responsibility of
the Contractor. The Contractor shall have the required expertise to supply the Services in a competent manner.
The Contractor’s responsibilities shall include, but not be limited to the following:
a) The Contractor is responsible for maintaining the bins annually to mitigate any injuries among users,
Staff and drivers.
b) The Contractor must address safety concerns regarding bin conditions promptly and bins shall not be
used for collection until maintenance is completed.
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d)

e)

f)

Clean the bins and ensure that there are no OCC and other debris remained in the bin when the bins are
emptied and hauled to the Site.

The Contractor shall safeguard workers by ensuring clean, functional clothing is worn during the
performance of the Contract, and provide Personal Protective Equipment (PPE) for all participants in
accordance with Worker’s Compensation Board regulations (RDCK staff and volunteers will be
responsible for their own safety boots).

The Contractor shall present a positive image to residents by using clean, attractively painted, well
maintained vehicles. The Contractor’s vehicles shall be maintained in a clean, functional and operational
condition with reference to relevant health or sanitary regulations.

The Contractor shall prominently display their name, telephone number and vehicle identification
number on each vehicle to be used in the performance of the Contract.

1.8. Recording and Reporting Fuel Consumption

The RDCK requires that contractors communicate the quantity offuel used to operate vehicles, equipment and
machinery as part of the delivery of the services described in their contract on an annual basis. Fuel
consumption associated with the provision of these services must be provided to the RDCK with an annual
deadline of March 30™.

Contractor to provide the following information abouttotal fuel consumption from the operation of vehicles,
equipment and machinery used in the provision of your selidwaste colléction, transportation, and diversion
service to the RDCK:

1. Vehicle class;
2. Type of fuel used by each vehicle; and
3. Amount of fuel in litres consumed from the operation,of each vehicle and all equipment and machinery
for the contracted servicelbetween January\lst and December 31st.
Vebhicle Class Includes
Light Duty Vehicle e 2 door passenger cars
® . 4 door passenger cars
e Station Wagon
Light Duty Truck e SUV’s, minivans
e Full-sizewans
e Pickup trucks with a gross vehicle weight rating (GVWR) under 3856 Kg
(8500 Ibs) andha curb weight under 2722 Kg (6000 lbs)
Heavy Duty Truek e Road vehicles'with a gross vehicle weight rating (GVWR) over 3856 Kb
(8500 |bs) and a curb weight over 2722 Kg (6000 lbs)
Off Road Vehicle e Vehicles and equipment not licensed for road use (e.g. snow mobiles,
ATVs, lawnmowers and trimmers, tractors, construction equipment)

If actual quantities are not available, an estimate would be acceptable. If providing an estimate, the basis for
determining this data must be provided.
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SCHEDULE B: CONTRACT PAYMENT TERMS

BUDGET

1

Total budget shall not exceed S[Amount] (excluding GST) over the two year contract term unless
otherwise negotiated in advance of the work completed. Costs shall be based on amounts in Schedule C
(excluding GST).

INVOICING

2 Invoices to be submitted monthly.

3 The following contract number and GL code(s) must be quoted on the invoice(s):
Contract Number: 2023-253-ENV
GL Code: ACCOUNT # & WORK ORDER #

4 Invoices must be emailed to ap@rdck.bc.ca, with the contract administrator identified on the first page of
this contract in cc.

5 Invoices to be paid on net 30 day term.

6 The Contractor’s GST number must be included on invoices where GST is applicable, in which case, GST
shall also be listed as a separate line item.

7 The Contractor’s name on the invoice.must match the name identified in the first page of this contract.

8 Invoices for work performed in the calendar,year shall be emailed to ap@rdck.bc.ca no later than January

15th of the following year.

PAYMENT WITHHELD OR DEDUCTED

9

The RDCK may withhold payment on any Progress Payment assmay be necessary or prudent to protect
itself from loss onaccount of:

(a)  the Contractoris hot making satisfactory progress with the supply of the Services;
(b) defective:Services whichare not remedied;

(e) ifapplicable, thereare claimsof lien, or liens (ona lien) filed against any premises of which the Services
are supplied or beingisupplied, or reasonable evidence of the probable filing of such claims of lien or
of filing or registration of liens (or ailien) as a result of the failure of the Contractor to make payment
properly to Sub-Contractors or for materials, labour, or otherwise;

(d) damages caused to another party by the Contractor;

(e) anyother evidence of l16ss or danger of loss on the part of the RDCK, resulting from of the Contractor’s
operations.

(f)  the RDCK has corrected deficiencies under Sections 17, 18 and 19 of the contract - RDCK’s Right to
Obtain Services from Other Suppliers.

MONIES DUE TO THE RDCK

10

11

The Contractor’s payment for any commaodity value to the RDCK, if any is required by the Contract, will be
provided to the RDCK monthly.

All monies payable to the RDCK by the Contractor under any stipulation herein or as provided in Sections
17, 18 and 19 of the contract - RDCK’s Right to Obtain Services from Other Suppliers, or Section 6 of this
Schedule -Liquidated Damages, may be retained by the RDCK out of any monies due, or which may
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12

become due, from the RDCK to the Contractor under this or any other Contract with the RDCK, or the
RDCK may demand payment to the RDCK by the Contractor, or the RDCK may deduct monies from the
Irrevocable Commercial Letter of Credit. The RDCK shall have full authority to withhold any amount or
estimated amount, if circumstances arise which may indicate the advisability of so doing, though the final
sum to be retained may be unascertained.

The RDCK may also, at its discretion, calculate into the monies due to the RDCK, the RDCK’s staff time plus
a 10% overhead in any event where the RDCK has had to correct deficiencies as per Sections 17, 18 and 19
of the contract - RDCK’s Right to Obtain Services from Other Suppliers.

LIQUIDATED DAMAGES

13

In case the Contractor fails to commence or complete the supply of'the Services in accordance with the
Contract, and to the satisfaction of the Manager, within the time or times specified, the Contractor shall
pay to the RDCK a sum of the annual Contract Price divided by 365 for each and every day that the
Services have not been supplied after the times specified;swhich'sum, or sums, in view of the difficulty of
ascertaining the losses which the RDCK will suffer by reason of delay.in the supply of Services, is hereby
agreed upon and fixed as a reasonable measure of the RDCK’s costs and determined by the parties hereto
as the liquidated damages that the RDCK will suffer by reason of said delay and default, and not as a
penalty. The RDCK may deduct and retain the amounts of such liquidated damages as per Sections 10,11
and 12 of this Schedule - Monies Due to the RDCK.

NEGOTIATIONS DURING CONTRACT TERM

14

If the RDCK requires changes to the supply.of the Services, negotiations for payment to the Contractor for
Services not specified herein shall be based ona.comparison of similar Services that are specified herein,
and as specifically measured by the increase or'decrease in process time required, manpower, equipment,
etc., each of which will be specifically identified, fully itemized, and at the discretion of the Manager,
justified. If similar comparison,is not practical, then the itemwill be specifically negotiated, based on time
required, manpower, equipment, etc., each of whichdwill be specifically identified and fully itemized.

ANNUAL ADJUSTMENTS

15

16

17

The price as presented'in Schedule C: Pricing Schedules shall be adjusted annually on the anniversary date
of the Contract:according to the following formula:

Cumulative Annual Contract Price x:Percentage Change of the Statistics Canada Average Consumer Price
Index for British Columbia for the Transportation Industry of the 12 months prior to the month
immediately preceding the date for which,the fee rate is being adjusted.

On the anniversary of the Contract it is the responsibility of the Contractor to engage with the RDCK to
determine any.adjustments. Supporting calculations and documentation shall be available for both
parties to reviewand,approve/ The Contractor shall adjust invoices accordingly as soon as possible.

The RDCK will, at its absolute discretion, reserve the right to review and adjust the formula annually. The
tables referenced by Statistics Canada will be the most up to date and relevant tables available at the time
of the adjustment. No other adjustment to the Contract Price will be made during the term of the
Contract.
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SCHEDULE C: PRICING SCHEDULES

O
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Schedule 2 - Pricing Form

SCHEDULE 2: PRICING SCHEDULES

This section shall be read with and shall form part of the Contract Form. The Proponent hereby
proposes the following prices to provide all materials, supervision, labour, equipment and all else
necessary for the proper supply of the Services. Costs of a general nature that do not pertain to any one
item shall be pro-rated among all items. No claim for extra payment on the grounds that the Services
supplied could not be properly charged to items within the Description of Services will be considered.

2.1 Serviceable Areas

Service contracts will be awarded separately for individual depot locations or for groups of depots as
specified by the proponent. Service for all depots in a sub-region may also be awarded.

Suggested depot groupings are as follows:

All Central, West and East sub-regions

Creston Helen Street Recycling Depot Only (East Sub-Region Only)
Salmo-Nelson Lakeside-Kaslo (Central Sub-Regions only)
Ootischenia-Crescent Valley-New Denver-Nakusp (West Sub-Regions only)
Both Central and West sub-regions

Small collection route of depots in a particular area

Single depots

Include the Sites/Group (s) of Site that the Proponents intend to service and provide any pricing
modifications applying for servicing multiple depots below,

Submission is for ALL Central, West, and East sub-regions

Creston Helen Street Recycling Depot, Crescent Valley Recycling Depot,

Kaslo Recycling Depot, Nakusp Recycling Depot, Nelson Lakeside Recycling,

New Denver Recycling Depot, Ootischenia Recycling Depot, Salmo Recycling Depot
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Regional District of Central Kootenay
2023-253-ENV - Industrial, Commercial and Institutional Recycling Service

2.2 Pricing Schedule

Complete the pricing schedule table below based on the Proponent’s serviceable area(s) as described in
2.1, and calculate the Total Annual Price in 2.3 and Total Contract Price in 2.4.

A: Central Sub-Region *specify which type/size of bins will be used at each location

Total *Equipment Estimated Price per Proposed Estimated Estimated Total
Volume Provided Frequency Service Delivery Total Annual Price
collected per of Services Location Monthly
month per month Price
{Metric Ton)
in 2023
3x per
Nelson Lakeside 6.7MT week = where
Recycling Depot (LAK) 4.XG yard FEL 12.99 per $257.26 current RO $1113.94 $13367.28
bins month bin sits
amortized
1 x per week
Salmo Recycling 0.79MT 2x6yard FEL | =4.33 per $133.333 multiple $577.31 $6927.72
Depot (SAL) bins month options
amortized
. 2xper where
Kaslo Recycling Depot | 2.1MT 1x 30 yard month $1466.86 current RO $2932 $5,864.00
(KAS) depot bin sl Ein.sifs

$26,159.00

Total Price A

B: West Sub-Region *specify which type/size of bins will be used at each location

Total Volume  *Equipment Estimated Price per Proposed Estimated Estimated Total Annual

collected per  Provided Frequency Service Delivery Total Price

month of Services Location Monthly

{Metric Ton) per month Price

in 2023

1 x per EOW
Crescent Valley not available 1x4 ylard =21 ilPer 56.08 multiple $121.14 $1,453.68
FEL bin mont options
amottized
25 3xperweek=| where
Ootischenia Recycling 1x4yard 12.99 per current
ard FEL $577.31 6,927.72
Depot (OOT) L FEL bin Eins month RO bin sits t
amortized
New Denver Recycling 2x 6 yard T T wesk = e S—
$333.19
Depot (ND) AT FEL bins ﬁiﬁ:ﬁo"m $76.23 RO bin sits $3598.28
T WaKkusp Recycling 1 m
Bepof (K] 2.6MT t;: yard FEL i_ggfptfe $141.37 multiple options [ $612.13 $7,345.56
amortized
otal Price B $19,725.24
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Regional District of Central Kootenay
2023-253-ENV - Industrial, Commercial and Institutional Recycling Service

$419.45 ;jf”m‘ $1a162 $21794.4

Total Prioa C 217944

23 Tolwl Annml Price

Proponent’s Total Annual Price * TE7570. 64

*Add Toal Price A to C for the Total Annual Price

24 Total Contract Price

Propanent’s Total Contract Prics * F135357.28

* Use the total annual price In 2.9 and multiply it by 2 for contract term of 2 years

Brad

Sgneture of Propanent
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Regional District of Central Kootenay
2023-253-ENV - Industrial, Commercial and Institutional Recycling Service

2.5 Other Sites

The list of depots in Appendix B may be subject to addition or removal at the complete discretion of the
RDCK. The following Site(s) may be added as new Site(s) in which accept ICl OCC. Complete the pricing
schedule table below if Proponent is willing/able to service the Site(s) specified below,

*Equipment Proposed Estimated Price

Provided Delivery Location  per Service

Slocan Recycling 3x6yard FEL multiple options | 465 g8 per
Depot (SLO) bins month

Crawford Bay
Recycling Depot
(CRA)

N/A N/A N/A

2.6 Commodity Value Rebate

Service pricing must take into account market values for OCC, proponents will indicate how potential

revenues generated from the sale of OCC will be shared with the RDCK or incorporated into fees to
service depots.

Schedule 2 pricing is for the service of the bins only. The processing of the ICI CCC
material {baling and freight and processor fee or alternatively rebate) will be calculated and
charged in addition to the service cost monthly as a Recyclable Material Offset Fee. This
will allow for the most accurate market considerations for the RDCK processing or rebate costs.
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Regional District of Central Kootenay
2023-253-ENV - Industrial, Commercial and Institutional Recycling Service

2.7 Post Collection Plans

Proponents will also provide detzils regarding the consolidation, marketing and processing of collected

0CC, including the location(s) of processing plants and partners that will haul materials outside of the
RDCK.

Wi will be utilizing two MRF facilities to bale your material and then ship to a mill for procgssing.

The RMO calculation will be based on the previous months processing/rebate for the relatgd facility.

RMO will be debited or credited to the RDCK by site on a per bin calculation as per the

below example.

This example is for our Suggested Service model at Nelson Lakeside Recycling.

February’s processing cost at the Castlegar's MRF is at $80 per ton. This translates to

$1.524 per vard of material.

Melson Lakeside suggested service modelis 4 x 8 yard bins serviced 3 x per week.

RMO calculation is $118.72 per bin per month x 4 bins = $475.16 per month

RMO in addition to the service cost of $1113.94 for March service.

Frad Laganges

Signature of Proponent

RMO Calculation & Financial Estimated Impact
632 CASTELGAR OCC

Customer Impact/Service Level
Container Size| 6 - Yard
Frequency| 3x per week
Quantity 1.00
= Total Monthly Yards 77.94
Average Lbs/Yard 42.00
RMO/Ton § 80.00
RMO/Yard $ (1.524)
RMQ Charge to Customer_
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Regional District of Central Kootenay
2023-253-ENV - Industrial, Commercial and Institutional Recycling Service

RMO Pricing

A: Certral Sub-Regton "spectfywhich type/size

of bins will be used at auch location

Estimated

Totd valume collected per manth RMO mantHy Estimated Total
(metricton in 2023) *Equipment provided Estimated Frequency of Servicasper month ~ RMO per Servioe  prioe RMO annuad price

4 x6 yord FEL bins $475.16 $5,701.92
2 x 6 yurd FEL bins 1 x per week = 433 per month ammortized $79.20 $950.a0
1 30 yard dapot bin {2 x per manth on cull $168.00 5$2,016.00

Total Price A 568:32

B: West Sub-Region *speatfywhich type/stae of
bins will be usad at sach location

Estimated
Tota valume collected per manth total MentHy Estimated Total
{métrictonin 2023) *Equipment provided Estimated Fraquency of Services per month  RMO per Service  Price

1x4 FELbin 1 x per EOW= 2.16 par maonth ammartized

% 6 yard FEL bins

2 x6 yard FEL bins.
|4 % 6 yard FEL bins

Total Price B

Estimated
Tatel volume collecied per month totel Monthly Estimated Total
Depat {metricton in 2023) *Equpment provided  Estimated Frequency of Sevicesper month RO per Service  Price Annual Price

| Creston Helen Strest Recycihg Depot {CI 1% per week = 433 per month smmortfed  |$82.31 $355.40

Total Prics C

2.3 Annual Price

C T —)

Add Tatal Price Ata Cfor the Tatel Annusl Price

2.4 Total Conrat Price

Propphent's Totel Confract Price 37612.08)

Use the total snnusl prica In 2.3 snd multiply |

~

*Equipment Provided

Propased Delivery Location Estimatzd Price per Service
3 x5 yord FEL bins serviced weekH{mul

[ Recyding (S
Crawford Bay R 1l [CR
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Regional District of Central Kootenay
2023-253-ENV - Industrial, Commercial and Institutional Recycling Service

Additional Pricing Information

Pricing for Collection of Materials
e Pricing is inclusive of delivery of containers
e Removal of bins is $85 per container

e Contamination fee applies and will be documented with photo of the occurance, calculated at
bin size x $30 per yard

e FLEX bins will be provided at sites with limited routing availability. FLEX bins will be added
to routing as needed when significant volume increases occur to keep the site operational.
FLEX bins will be added to the pick up schedule as needed when need and cacluated at the
per yard rate for the relevant site.

Pricing For Recyclable Materials Offset

To provide the RDCK pricing that captures the changes in the commodity market the processing
cost/potential rebate will be captured by the RMO fee. For an accurate calculation of cost for this
RFP we utilized the RMO calculation for February 2024 for this pricing table. Actual RMO will be
calculated monthly based on the cost per yard for each bin at each service location.

The Recyclable Material Offset (RMO) is a price adjustment that applies to recycling collection
customers that allows our WM operating companies to achieve an acceptable operating margin
despite increased recycling costs and/or declines in the value of processed recyclables in the global
commodities market. The RMO is usually a charge but could be a credit to the customer’s bill and is
calculated based on the amount that (a) our applicable WM operating company’s processing cost per
ton, including costs of disposal for contamination and profit margin, exceeds (b) an amount equal to
the blended value per ton of processed recyclables, minus an amount for profit margin. In October
2023, WM refined the RMO calculation for customers by incorporating objective index values for
blended commodity prices which increased the charge modestly at that time but allows the value of
the charge to increase or decrease over time in a manner more reflective of changes in the market
price of recyclable commodities as reflected by those indices. If the recyclables’ blended index value
exceeds processing costs, plus profit margin, an RMO credit may apply, at the company's sole
discretion. The RMO, including profit margin, processing and disposal costs, and recyclables blended
value shall be determined by WM from time-to-time, in its sole discretion, based on applicable
operating data and market information. The RMO is subject to a customer's applicable service
agreement terms.
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Schedule 3 - Equipment List

SCHEDULE 3: EQUIPMENT LIST

The Proponent proposes to use the equipment listed below in supplying the Services covered by the
Contract (list only the major pieces of equipment to be used):

CHECK WHETHER
NUMBER BRIEF DESCRIPTION OF EQUIPMENT
OF UNITS (STATE ITS USE, MAKE, AGE AND GENERAL CONDITION) ST | CEEDGR
PROPONENT LEASED
2 Commercial Front End Loader, Autocar, 2017 X
3 Commercial Front End Loader, Autocar, 2018 D.¢
2 Roll Off, Freightliner, 2009 X
1 Roll Off, Autocar, 2023 X
2 Loader and Forklift X
2 Fully enclosed high capacity baler X
2 Covered Bale Storage X
1 Loading Bay X

The Proponent must provide a brief description of the contingency plan in the event of equipment
unavailability, failure or breakdown, or in the event that greater than anticipated volumes of material
are generated by the RDCK.

In the Event of Equipment Failure

Fleet: WM has spare FEL and RO trucks for each of the two hauling districts covered in this
RFP. When a truck is out of service the spare truck is put in service. In the event that we
have more than 1 truck out of service we strive to recovery any delayed service within 2
business days for rerouting. If the truck failure requires longer to rectify WM will bring in
spare fleet from either Revelstoke Hauling or Kelowna Hauling to replace the out of service
vehicle.

MRF: Both WM Cranbrook Hauling and Casltlegar Hauling employee full time certified
mechanics on site at each MRF location. First line of resolution occurs at the local leve and
for more complex failures WM has standing PO’s with several qualified MRF technicians.
If the RDCK volume increases outside of usual parameters WM can add additional service
days or employ FLEX bins at sites with limited routing. Both MRF balers are operational 5
days a week with covered bale storage

Pracl Laganger

Signature of Proponent
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SCHEDULE E - SUBCONTRACTORS

O
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Schedule 4 - Proposed Subcontractors

SCHEDULE 4: PROPOSED SUB-CONTRACTORS

The Proponent shall provide the name and address of the Sub-Contractor that the Proponent intends to
employ on each item of work specified below.

Any changes or additions to this list must be submitted to the Manager for approval before sub-
contracting the supply of the Services.

NAME, ADDRESS AND TELEPHONE NUMBER OF
ITEM OF WORK TO BE SUB-CONTRACTED PROPOSED SUB-CONTRACTOR

WM will not be utilizing subcontractor for the execution of the outlined proposal

(If additional space is required use reverse side of this page.)

Prac Laganger

Signature of Proponent
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Committee Report

Date of Report: April 29, 2024

Date & Type of Meeting: May 15, 2024, Joint Resource Recovery Committee

Author: Nathan Schilman, Environmental Technologist

Subject: NAKUSP LANDFILL CONTRACT RENEWAL AND NEW CONTRACT
PROCUREMENT

File: 12-6300-NAK-20-2024_JRRC_NAK_Contract_Extension

Electoral Area/Municipality NAKUSP, AREAS H AND K

SECTION 1: EXECUTIVE SUMMARY

The purpose of this report is to seek approval for a direct award of the Nakusp Landfill operations and
maintenance contract to Arrow Lakes Aggregates Ltd. for a term of six (6) months, with an option to extend the
contract month-by-month until landfilling ceases, and to seek authorization to procure a new site maintenance
contract for the Nakusp transfer station following landfill closure.

SECTION 2: BACKGROUND/ANALYSIS

The current landfill operation and maintenance contract for the Nakusp landfill (Contract No. 6300-127), issued
to Arrow Lakes Aggregates Ltd., will expire on June 30, 2024, with no remaining extensions. A procurement for
the landfill closure plan is under development and will include a fill-to-closure plan to efficiently landfill waste
prior to closure and project an estimated closure date. The current landfill operation contract will be required
until December 31, 2024 at the earliest.

Staff recommend a direct award contract for a 6-month term, and continuing with month-to-month extensions
until landfilling ceases, expected in early to mid-2025. Month-to-month extensions will not be issued for more
than 12 months total.

The direct award of a short-term contract to Arrow Lakes Aggregates Ltd. is recommended as it is unlikely that a
different contractor would be interested in bidding on a 6-month contract, if a Request for Proposal (RFP) was
issued. Arrow Lakes Aggregates Ltd. has operated and maintained the Nakusp Landfill in a satisfactory manner
for many years and therefore Staff can find no reason to seek a replacement contractor for the remainder of the
landfill’s operation.

Once the Nakusp landfill ceases active landfilling operations, the scope of work required at the site will change.
As such, a new site maintenance contract will be required, which should be similar in scope to the current
contracts that are in place for other RDCK transfer stations — for example, snow removal, upkeep of diversion
piles, minor repairs, etc.

The 2021 Resource Recovery Plan (RRP) outlines plans to construct a transfer station to replace the current
landfill at Nakusp as well as developing a closure plan and commencing closure activities at the Nakusp landfill in
2024. Current schedule estimates have the closure planning commencing in the near future and closure activities
starting in 2025.
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Staff recommends issuing an RFP for a new site maintenance contract, for the scope noted above, to commence
following landfill closure. Results of the procurement will be returned to the Committee for direction.

SECTION 3: DETAILED ANALYSIS

3.1 Financial Considerations — Cost and Resource Allocations:

Included in Financial Plan: X Yes [ ]No Financial Plan Amendment: [ ]Yes [X]No
Debt Bylaw Required: X Yes [ ]No Public/Gov’t Approvals Required: [X] Yes [ ] No
There should be no change in costs for extending the current contract with Arrow Lakes Aggregates Ltd. Staff
spoke with owner, Isaque Vieira, who expressed that he was satisfied with the current contract and happy to
extend the length of the contract as needed.

The current monthly cost of the contract is $17,090.30 plus GST. The total cost of the 6-month contract would be
$102,541.80 plus GST.

Monthly extensions of the contract beyond December 31, 2024 would cost $17,090.30 plus GST per month.
Funds for the contract are included in the 2024 RDCK Financial Plan for Service S188 West Resource Recovery.

Once the landfill is closed and is operating as a transfer station, it’s expected that the operation & maintenance
costs will be reduced substantially.

3.2 Legislative Considerations (Applicable Policies and/or Bylaws):
None at this time

3.3 Environmental Considerations
None at this time

3.4 Social Considerations:
None at this time

3.5 Economic Considerations:
None at this time

3.6 Communication Considerations:
None at this time

3.7 Staffing/Departmental Workplace Considerations:
The RDCK’s Environmental Technologist will oversee the direct award of a new contract with Arrow Lakes
Aggregates Ltd, and the issuance of an RFP for the Nakusp transfer station maintenance contract.

3.8 Board Strategic Plan/Priorities Considerations:
e Manage our assets and service delivery in a fiscally responsible manner
e Reduce operational costs
e Innovate to reduce the impact of waste

Implement the RDCK Resource Recovery Plan




SECTION 4: OPTIONS & PROS / CONS

OPTION 1.1: That the Board approve a direct-award contract for the Nakusp Landfill operations and
maintenance with Arrow Lakes Aggregates Ltd. until December 31, 2024, with an option to
extend the contract month-to-month thereafter, and that the Chair and Corporate Officer be
authorized to sign necessary documents; AND FURTHER that the costs be paid from Service $188
West Waste.

PROS:
e No need toissue a new RFP
e Arrow Lakes Aggregates Ltd. is familiar with operations at landfill — no need to train/oversee a new
operator.

CONS:
e None noted.

OPTION 1.2: That the Board not approve a direct-award contract with Arrow Lakes Aggregates Ltd. and direct
staff to issue a Request for Proposal for contracted operations & maintenance for a 6-month
term with option to extend month-to-month thereafter.

PROS:
e None noted.

CONS:
e RFP issuance, review, and award is time-consuming.
e Unlikely to receive much interest in a short-term contract.
e Challenging to have new contract in place before June 30, 2024.

OPTION 2.1: That the Board directs staff to issue a Request for Proposal for a new site maintenance contract,
to commence once landfilling operations have ceased.

PROS:
e Contract would be awarded and ready to start as soon as landfill operations cease.
e Allows for ample time to seek potential contractors.

CONS:
e None noted.

OPTION 2.2: That the Board direct staff to not issue a Request for Proposal at this time.

PROS:
e None noted.

CONS:

e Delaying the procurement of a new maintenance contract could have an impact on the transition of
Nakusp from landfill to transfer station.




SECTION 5: RECOMMENDATIONS

RECOMMENDATION #1:

That the Board approve a direct-award contract for the Nakusp Landfill operations and maintenance with Arrow
Lakes Aggregates Ltd. until December 31, 2024, with an option to extend the contract month-to-month
thereafter, and that the Chair and Corporate Officer be authorized to sign necessary documents; AND FURTHER
that the costs be paid from Service S188 West Resource Recovery.

RECOMMENDATION #2:
That the Board direct staff to issue a Request for Proposal for a new site maintenance contract for the Nakusp
Landfill site, to commence once landfilling operations have ceased.

Respectfully submitted,

i d—

Nathan Schilman, Environmental Technologist

CONCURRENCE

Amy Wilson — Resource Recovery Manager
Uli Wolf — Environmental Services Manager

ATTACHMENTS: NONE




Committee Report

Date of Report: April 26, 2024

Date & Type of Meeting: May 15, 2024; Joint Resource Recovery Committee
Author: Heidi Bench, Resource Recovery Projects Advisor
Subject: USED COOKING OIL PILOT PROJECT AT CRESTON LANDFILL
File: 6500-01

Electoral Area/Municipality East Sub-region

SECTION 1: EXECUTIVE SUMMARY

The purpose of this report is to seek direction to establish a one-year pilot project that would allow the disposal
of used cooking oil at Creston Landfill, in partnership with Leduc Biodiesel Energy who would collect and upcycle
the used cooking oil.

SECTION 2: BACKGROUND/ANALYSIS

The RDCK currently does not accept cooking oil and used cooking oil in its landfills or at its household hazardous
waste events. The RDCK’s organics facilities will accept very small amounts of cooking oil if it is absorbed into
newspaper or paper towels; any larger amounts are prohibited as per Schedule | of the Resource Recovery
Facilities Regulatory Bylaw No. 2905. Operators of both the landfill and wastewater treatment facility in Creston
stated that they do occasionally see larger volumes of these products ending up in their facilities. While cooking
oil is technically an organic waste product, improper disposal can cause environmental problems and equipment
damage, subsequently incurring significant additional costs to treatment facilities and landfills.

To gain a better understanding of how larger cooking oil producers in the RDCK currently dispose of used cooking
oil and how they could use support in making cooking disposal safe and more accessible, Staff used the Bang the
Table engagement platform to conduct a survey of industrial, commercial, and institutional (ICI) used cooking oil
producers. As there is currently limited information on available disposal options for used cooking oil in the RDCK
and the purpose of this survey was not to penalize those who might be disposing of it improperly, the survey was
conducted anonymously. The survey helped to:

e Gauge ICl sector interest in learning more about used cooking oil disposal options
e Identify what disposal options are currently available
e Identify challenges and barriers to using these services

A total of 92 food businesses from all around the RDCK were contacted. Of these, 50 visited the survey webpage
and 25 participated in the survey. Survey responses were received primarily from restaurant, café, or food truck
businesses in Castlegar, Nelson, Salmo, Balfour, and Kaslo. Responses were also received from two institutional
(school, hospital, seniors’ home, etc.) and one hospitality sector business. Of the 25 survey respondents, 21 said
they produce 10 litres (L) to 210 L of used cooking oil per week (up to one 55 gallon drum), two produced less
than 10 L per week, one produced more than 210 L per week, and one did not provide an estimated volume.
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The survey identified that two companies currently provide used cooking oil collection services in the RDCK,
Macleod’s By-Products Ltd. from Armstrong, BC and Leduc Biodiesel Energy from Creston. Additionally, the

survey identified two individuals from the Nelson area who collect the used the cooking oil for use in an oil

burning furnace and a biodiesel vehicle.

Only 60% of the 25 survey participants said that they currently use a cooking oil disposal service, which indicated
that there may be a significant volume of used cooking oil being disposed of improperly. Of those who don’t
currently use a collection service, 58% said they would be interested in using one if a reliable service existed,
indicating that either the existing services are not known to these businesses or the service provided does not
meet their needs, but an interest in safe disposal options exists.

Survey respondents stated that the following challenges and barriers exist to disposing of used cooking oil:

e Interior space constraints for storing
e Exterior space constraints for storing
e Availability of service

e Reliability of service

Staff also reached out to several other regional districts and municipalities who accept used cooking oil at their
facilities. These used cooking oil programs were primarily geared towards residential cooking oil, accepting
cooking oil in sealed containers up to a maximum of 10L per customer, per day. Four of the five jurisdictions
contacted work with local used cooking oil upcycling partners who provide the disposal bin and collection service
at no cost; one jurisdiction pays their collection partner a small fee for the service. Two of the programs receive a
small incentive of $0.01-$0.02 per litre for the cooking oil collected at their facilities. All of the programs accept
the used cooking oil at their facilities with no tipping fee.

Used cooking oil can be a valuable resource as it can be upcycled into several products that are renewable, non-
toxic alternatives to fossil fuel products. In 2023, Leduc Biodiesel Energy (Leduc) reached out to the RDCK to offer
a free used cooking oil collection bin and service at the Creston landfill. Leduc is an RDCK-based business who
collects used cooking oil from businesses around the Kootenays and upcycles it into biodiesel, concrete form oils,
and asphalt release agents. According to Leduc, they already service most ICl used cooking oil producers in
Creston. The primary goal of the proposed program at the Creston landfill would be to provide local residents
with a safe and accessible used cooking oil disposal option, as they currently have none, while helping to capture
smaller volumes of upcyclable product that would otherwise go to waste and potentially end up in the landfill,
wastewater treatment system, or elsewhere in the environment.

Staff confirmed that there is an accessible space at the Creston landfill transfer area for a used cooking oil
disposal bin and that Waste Spotters have the capacity to oversee this disposal without incurring additional cost
or time. Leduc would evaluate servicing frequency based upon communication with RDCK Staff at the Creston
landfill and would service with a pump truck when the bin is full. Used cooking oil would only be accepted if
brought to site at ambient temperature, in sealed containers up to a maximum of 10 L in size. The bin would be
kept locked at all times to prevent contamination and animal scavenging. Waste Spotters would unlock the bin
for the public to dispose oil into upon visual inspection of the product to confirm that it is cooking oil.

The initiation date of the pilot project would depend upon availability of a suitable bin from Leduc. Evaluation of
the pilot project would occur one year from the initiation date, at which point Leduc would provide a report of
the total volume of cooking oil collected and the environmental impact of this upcycling effort. If the program
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recovers at least one bin of used cooking oil in this time and does not incur any cost to the RDCK, Staff would
propose expanding the program to other RDCK facilities as more collection bins become available.

One of the goals of the RDCK’s 2021 Resource Recovery Plan is to support local circular economy projects as an
action in pursuit of achieving zero waste. The upcycling of used cooking oil into biofuel and other products is an
initiative that could provide a safe disposal option for used cooking oil producers, while promoting a circular
economy, resulting in local environmental and economic benefits. Staff are seeking direction from the Board to
implement a one-year used cooking oil upcycling pilot project in partnership with Leduc Biodiesel Energy at the
Creston landfill.

SECTION 3: DETAILED ANALYSIS

3.1 Financial Considerations — Cost and Resource Allocations:

Included in Financial Plan: [ ]Yes [X]No Financial Plan Amendment: [ ]Yes [X]No
Debt Bylaw Required: [ ]ves [X]No Public/Gov’t Approvals Required: [ ] Yes [X] No
Leduc would supply and deliver a steel, lockable, bear-proof collection bin to the Creston landfill, as well as
collect used oil from the bin, at no cost to the RDCK.

Staff confirmed with the Creston landfill operator that there is a level, accessible location for the collection bin to
be placed at the waste transfer area at the landfill that will not require any site development works and therefore
not incur any cost. It is not anticipated that any additional staffing or staff hours should be required for the
management of this material and therefore would be no ongoing operational cost.

3.2 Legislative Considerations (Applicable Policies and/or Bylaws):

The Resource Recovery Facilities Regulatory Bylaw No. 2905 (the Bylaw) prohibits the disposal of free liquid from
all RDCK facilities (Schedule D) and explicitly prohibits the disposal of cooking oil at RDCK organic waste
processing facilities (Schedule I). Free liquid is defined as any portion of material that passes through and drops
from a paint filter using the USEPA Method 9095A Paint Filter Liquids Test within a 5 minute test period. Staff
could not find any information on whether cooking oil passes this test, so the current Bylaw wording leaves the
prohibition of cooking oil and used cooking oil open to interpretation. If the pilot program were to proceed and
be successful, Schedule D of the Bylaw should be updated to explicitly prohibit cooking oil and used cooking oil
disposal at all RDCK facilities.

As there is no proposed fee associated with the disposal of cooking oil for the pilot project, no changes would
need to be made to the fee schedule in the Bylaw at this point in time.

3.3 Environmental Considerations
While cooking oil is an organic waste product and is considered biodegradable, improper disposal can cause
significant environmental problems and incur additional costs to treatment facilities:

e If disposed in landfills it can negatively impact landfill operations and lead to the increased formation of
landfill leachate.

e If disposed in organics facilities it interferes with the decomposition of other organic materials, inhibiting
quality compost production.

e If disposed down the drain it can cause blockages, bad odours, and overload water treatment plants
resulting in pollution to local streams and rivers where it can be extremely harmful to birds, plants, and
aquatic life.




e |[f disposed outdoors it pollutes soils and waterways, and is an attractant to bears, raccoons, rodents, and
other animals.

While Leduc already collects used cooking oil from ICI producers in the Creston area, the pilot program would
provide the only safe disposal option for residential cooking oil in the area. Not only would this program help to
limit the harmful disposal of used cooking oils in landfills, wastewater treatment facilities, and other dumping
location, but it upcycles the oil into a renewable alternative to fossil fuel products.

While cooking oil is not considered a hazardous waste product, a spill response plan would be established to
prevent the area around the collection bin from attracting animals or any risk to the environment in case of a
spill.

3.4 Social Considerations:
None at this time.

3.5 Economic Considerations:
The pilot project would support a circular economy initiative being driven by a local business.

3.6 Communication Considerations:

Communication of the used cooking oil pilot project would be communicated at the Creston Landfill site, and on
the RDCK website and social media channels. Town of Creston Staff stated that they would also communicate the
pilot project to their residents.

3.7 Staffing/Departmental Workplace Considerations:

The Resource Recovery Projects Advisor would oversee the pilot project setup and oversight. The East Field
Supervisor would oversee training of the Waste Spotters who would be responsible for supervising used cooking
oil disposal at the site. It is not anticipated that any additional staffing or staff hours should be required for the
management of this material.

3.8 Board Strategic Plan/Priorities Considerations:

This project aligns with the RDCK strategic priority to innovate to reduce the impact of waste, specifically the
objectives to investigate opportunities for value added material transformation in recycled goods and to continue
to invest in sustainable, cost-effective diversion programs for our residents.

SECTION 4: OPTIONS & PROS / CONS

OPTION 1:  That the Board authorize Staff to enter into a Service Agreement with Leduc Biodiesel Energy to
establish a one-year cooking oil and used cooking oil upcycling pilot project at the Creston
landfill.

PROS:

e Would provide a safe disposal option for used cooking oil in the East Sub-region that could reduce
prohibited disposals that cause damage to the environment and equipment in the landfill and
wastewater treatment plant.

e Aligns with commitments in the 2021 Resource Recovery Plan to pursue zero waste and support circular
economy initiatives.




CONS:
e Would require some Staff time to setup, as well as minimal Staff time to supervise.

OPTION 2: That the Board do not authorize Staff to establish a cooking oil and used cooking oil pilot project
at the Creston Landfill.

PROS:
e Would not require any additional Staff time.

CONS:

e Leaves residents with no safe disposal option for used cooking oil, making it likely that prohibited
disposals will continue to occur and potentially cause damage to the environment and to equipment in
the landfill and wastewater treatment plant.

e Does not align with commitments in the 2021 Resource Recovery Plan to pursue zero waste and support
circular economy initiatives.

SECTION 5: RECOMMENDATIONS

That the Board authorize Staff to enter into a Service Agreement with Leduc Biodiesel Energy to establish a
one-year cooking oil and used cooking oil upcycling pilot project at the Creston landfill.

Respectfully submitted,
Heidi Bench — Resource Recovery Projects Advisor

CONCURRENCE

Resource Recovery Manager — Amy Wilson
General Manager of Environmental Services — Uli Wolf
Corporate Administrative Officer — Stuart Horn

ATTACHMENTS: None




DESIGN BRIEF

DATE: February 23, 2024

TO: RDCK, Attention: Jeannine Bradley

FROM: Peter Ward, P.Eng.

FILE: 23-118

SUBJECT: Grohman Transfer Station Expansion Concept Design

Ward Engineering submitted a proposal to the RDCK on December 14,
2023 to prepare a conceptual design and cost estimate for the
expansion of the existing Grohman Transfer Station.

Ward Engineering were the design engineers and construction
managers for the original project in 2013 and therefore are familiar with
the site.

A drone survey using Lidar scanning was completed by Harrier
Surveys and Ward Engineering in the fall of 2023. This data was used
to develop a contour map of the property and from the contour map
cut and fill quantities were developed. The site is comprised primarily of
rock.
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Base on the survey work the following drawings (see the appendix)
have been developed:

23-118-C1
23-118-C2
23-118-C3
23-118 Cross Sections

These drawings show the proposed expansion of the site and the
location of:

e a new building for the maintenance of vehicles.
e the expanded area for recycling.
e expanded area for storage of roll off bins.

The design drawings also show a new flat area at the western end of
the site (stations 25 to 90) that could be used for future activities.

The design shows the building footprint for a new steel building at the
east end of the site at station 240. This building is 90 ft long x 50 ft
wide and is should be large enough to accommodate 3 of the existing
compactor trucks and trailers.

When the project proceeds to detailed design we anticipate the RDCK
will be able to grant a building permit for the new maintenance building.
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During blasting activities, the Contractor will be required to obtain
approvals for temporary Highway closures and will notify CPR of the
proposed activities.

The general public should also be informed of the proposed work.

It is anticipated that the facility will continue operation on reduced hours
during the construction work.

The expansion area to the north will be graded at 2% to the north so
that surface runoff from the pavement will be disbursed onto the highly
permeable rock fill.

The issue of acid rock drainage was reviewed during the construction
of the original site in 2013 and was not found to be a concern. We
have discussed this issue with a geotechnical engineer and it is still not
considered to be a concern but we could complete detailed testing for
this issue should this project proceed to construction.

Drawing 23-118-C2 shows a relatively large proposed area for asphalt
paving.

In order to reduce costs some of the paving area west of the proposed
maintenance building could be reduced.
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The quantity of rock fill has been calculated as 20,000 m®. Using a
rock expansion factor of 35% after blasting, we have determined that
we would need to remove 15,000 m?3of in place rock to develop 20,000
m3 of fill rock.

We have discussed this work with Copcan construction a large
reputable civil contractor and they have advised us that a unit price of
$35/m3 would be an appropriate budget number to use for the blasting,
hauling and placing of the rock in the fill areas.

Unit prices for the work have been obtained from Copcan Construction,
Selkirk Paving and Platinum Storage.
A summary of the costs is shown in the Appendix see the spreadsheet
on schedule of quantities and prices.

Using a 25 % contingency the proposed budget for this site expansion
and new maintenance building is $3.4 million.

This report has been prepared and the work referred to in this report
has been undertaken by Ward Engineering and Land Surveying LTD
(WELS) for the exclusive use of the RDCK (the Client), who has
been a party to the development of the scope of work and
understands it limitations. The methodology, findings, conclusions
and recommendation in this report are based solely upon the scope
of work and subject to the time and budgetary considerations
described in the proposal and/or contract pursuant to which this
report was issued. Any use, reliance on, or decision made by a third
party based on this report is the sole responsibility of such third party.
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WELS accepts no liability or responsibility for any damages that may
be suffered or incurred by any third party as a result of the use of,
reliance on, or any decisions made based on this report.

The findings, conclusions and recommendation in this report (i) have
been developed in a manner consistent with the level of skill normally
exercised by professionals currently practicing under similar
conditions in the area, and (ii) reflect WELS’ best judgement based
on information available at the time of preparation of this report. No
other warranties, either expressed or implied, are made with respect
to the professional services provided to the Client or the findings,
conclusions and recommendations contained in this report. The
findings and conclusions contained in this report are valid only as of
the date of this report and may be based, in part, upon information
provided by others. If any of the information is inaccurate, new
information is discovered or project parameters change, modifications
to this report may necessary.

This report must be read as a whole, as sections taken out of context
may be misleading. If discrepancies occur between the preliminary
(draft) and final version of this report, it is the final version that takes
precedence. Nothing in this report is intended to constitute or provide
legal opinion.

The contents of this report are confidential and proprietary. Other
than by the Client, copying or distribution of this report or use of or
reliance on the information contained herein, in whole or in part, is not
permitted without the express written permission of the Client and
WELS.
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12.0 APPENDIX
The following are located in the appendix attached to this design brief:

Drawing 23-118-C1

Drawing 23-118-C2

Drawing 23-118-C3

Drawing 23-118 Cross Sections
Schedule of Quantities and Prices

Yours truly,

WARD ENGINEERING AND LAND SURVEYING
LTD.
Per:

Peter Ward, P.Eng., B.C.L.S.
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APPENDIX

Drawing 23-118-C1

Drawing 23-118-C2

Drawing 23-118-C3

Drawing 23-118 Cross Sections
Schedule of Quantities and Prices
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Regional District of Central Kootenay February 23, 2024

N A
e WARD ENGINEERINGAND Grohman Narrows Transfer Station Expansion Page 1
—— LAND SURVEYING LID. Schedule of Quantities and Prices

Grohman Narrows Transfer Station Expansion |
Roads and Site Improvements

Specification Title Unit Quantity Unit Price Amount |

Subgrade Fill - On-site Materials

*

Excavation and placement of blasted rock, hauling, temporary on-
site storage, placement and compaction as subgrade fill. Maximum
particle size of fill to be 700mm along the particle's largest dimension. | Cubic

Fill to be compacted with a minimum of six (6) passes with a roller Metres
compactor with a minimum vibratory compaction force of 11,000 kg, or
as otherwise directed by the Engineer.

15,000 | $ 35.00 | $ 525,000.00

Excavation and placement of on-site gravels, hauling, temporary on
site storage, placement and compaction as subgrade fill. Fill to be Cubic
compacted with a minimum of six (6) passes with a roller compactor 1,000 | $ 35.00 | $ 35,000.00
. - . . Metres

with a minimum vibratory compaction force of 11,000 kg,
or as otherwise directed by the Engineer.

Subtotal $ 560,000.00

*%

Imported Granular Sub-Base and Base Materials

Imported Select Granular Sub-Base Material - 300mm Depth

. . o _
75mm mln.us CBC - compact to 100@ SPD under all entrance road, Sq. 6,000 | § 5500 | $ 330,000.00
perimeter road, and all areas inside the perimeter road Metres
MMCD Specifications
Imported Well Graded Crushed Granular Base Material - 150mm
Depth Sq.
25mm minus CBC - 100% SPD Metres 6,000 | $ 30.00| $  180,000.00
MMCD Specifications

Subtotal $ 510,000.00

*%

Hot-Mix Asphalt Concrete Paving

Asphalt Pavement - 75mm Thickness Mit?’és 6,000 | $ 66.00 | $ 396,000.00
Subtotal $ 396,000.00

No Post Barriers
27 in high x 8t long Lineal 410|$ 15000 | $  61,500.00

Metres

Subtotal $  61,500.00

New Maintenace Building i
Concrete Foundation Fseqét 4500 | $ 45.00 | $ 202,500.00
Foundation Labour '_:Seqét 4,500 | $ 25.00 | $ 112,500.00
Base steel building '_:Seqét 4500 | $ 90.00 | $ 405,000.00
Finishing and Electrical '_:Seqét 4,500 | $ 50.00 | $ 225,000.00
Subtotal $ 945,000.00
Sub Total Construction $ 2,472,500.00
Engineering and Contract administion 15% $ 370,875.00
Contingence 25% $ 618,125.00
TOTAL $ 3,461,500.00

* unit price from Copcan

** unit prices from Selkirk Paving

**% unit price from Trikon Concrete
***% unit prices from Platinum Storage
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Grohman Narrows Transfer Station Expansion - Concept Design Estimate (Edited)

Site Expansion

Specification Title [ unit Quantity UnitPrice | Amount Notes
Subgrade Fill - On-site Materials
Excavation and placement of blasted rock, hauling, temporary onsite storage, placement and 15,000m3 proposed by P. Ward.
compaction as subgrade fill. Maximum particle size of fill to be 700mm along the particle's . 25% (3,750m3) reduction assumes removal of bin storage
. A X . X y Cubic
largest dimension. Fill to be compacted with a minimum of six (6) passes with a roller Metres 11,250.00 | $ 35.00 [ $ 393,750.00 area from scope.
compactor with a minimum vibratory compaction force of 11,000 kg, or as otherwise directed Unit price includes blasting and highway traffic
by the Engineer. - P.Ward 5 Mar
Excavation and placement of on-site gravels, hauling, temporary onsite storage, placement
and compaction as subgrade fill. Fill to be compacted with a minimum of six (6) passes with a Cubic 1,000.00 | $ 3500 | $ 3500000
roller compactor with a minimum vibratory compaction force of 11,000 kg, or as otherwise Metres
directed by the Engineer.
Tree Removal Day Rate 33 Large Fir and understory brush. Technical takedown, yarding on
to landing chipping, bucking, LEAVE the wood. Clearing all vegetation north side of the Ea 14 $ 2,750.00 | $  38,500.00 Quote received.
property as per map and development plan
Machine Time Grapple Loader/Skidding Winch per day. Skidding winch and loader. Drag big
logs to Rd load trailer for disposal. Trucking transportation of equipment to and from site Ea 14 $ 250.00 | $ 3,500.00 Quote received.
included
!.og cflsposal. Wood Disposal haulmg and dump fee's $250/.ea. OR £a 13 s 250.00 | $ 8,250.00 e
Bucking firewood. Cut to customers desired length leaving on site $150/ea
Traffic management during tree works (permitting by RDCK) Ea 2 $ 1,200.00 | $ 2,400.00 Quote received.
Subtotal $ 481,400.00
Imported Granular Sub-Base and Base Materials Notes
Imported Select Granular Sub-Base Material - 300mm Depth S
75mm minus CBC - compact to 100% SPD - under all entrance road, perimeter road, and all Me‘tqlles 6,000.00 | $ 55.00 | $ 330,000.00
areas inside the perimeter road MMCD Specifications
Imported Well Graded Crushed Granular Base Material - 150mm Depth sq
25mm minus CBC - 100% SPD Metres 6,000.00 | $ 30.00 [ $ 180,000.00
MMCD Specifications
Subtotal $ 510,000.00
Hot-Mix Asphalt Concrete Paving
S 6000m2 proposed by P. Ward.
Asphalt Pavement - 75mm Thickness Me‘ttes 800.00 | $ 66.00 [ $  52,800.00 5,200m2 reduction / 800m2 total assumes removal of
lower operating area from scope.
Subtotal $  52,800.00
No Post Barriers
27 in high x 8ft long Lineal 21000 | $ 15000 | $  61,500.00
Metres
Subtotal $  61,500.00
Sub Total Construction - Site Expansion $ 1,105,700.00
PM Fees 8% S 88,456.00
Engineering and Contract administration 15% $  165,855.00
Conti 25% $ 276,425.00
Total - Site Expansion $ 1,636,436.00
New Maintenance Building
New ildi
Concrete Foundation Sq. 4,500.00 | $ 4500 | § 202,500.00 4500sq.ft assumes space to park 3 vehicles only (no
Feet storage, accessory rooms).
Foundation Labour qu.t 4,500.00 | $ 25.00 | $ 112,500.00
e
Base steel building qu.t 4,500.00 | $ 90.00 | $ 405,000.00
eef
Finishing and Electrical qu.t 4,500.00 | $ 50.00 | $ 225,000.00
e
Sq.
Optional: Change to building size Feqet 0 $ 210.00 | $ = Size to be confirmed.
Building Permit Ea. il $ 10,500.00 | $  10,500.00 | If applied for. Transfer Stations waived from requirements.
Service upgrade if required (septic, water, power) Ea. 1 $120,000.00 | $ 120,000.00 Estimate provided by P Ward 5 Mar
Services to new building, bailer Ea. 1 $100,000.00 | $ 100,000.00 Estimate provided by P Ward 5 Mar
Subtotal $ 1,175,500.00
Sub Total Construction - Building $ 1,175,500.00
PM Fees 8% S 94,040.00
Engineering and Contract administration 15% $ 176,325.00
Conti 25% $ 293,875.00
Total - Building $ 1,739,740.00
Combined
Sub Total Construction - Site Expansion and Building $ 2,281,200.00
PM Fees 8% $ 182,496.00
Engineering and Contract administration 15% S 342,180.00
Conti 25% $ 570,300.00
Total - Site Expansion Plus Building $ 3,376,176.00

Notes:

Blue rows indicated line added in addition to Peter Ward estimate.

Orange cells indicate change from Peter Ward estimate

Exclusions:

Specialty mechanical equipment (hoist, exhaust system)

Unidentified site upgrades : new commercial lane, lighting, EV Chargers etc.

Permitting other than identified, incl. acid rock investigation and reporting (Peter Ward deemed not required)

Public communications
Traffic management within transfer station operational area
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Purpose of discussion paper

British Columbia has been taking actions to prevent plastic waste, as outlined in the CleanBC
Plastics Action Plan. This includes actions under the 2021-2026 Extended Producer Responsibility
5-year Action Plan and the commitment to identify a policy approach for non-residential
packaging and paper products in 2025.

Working towards identifying policy approaches for non-residential packaging, the ministry is
seeking your input on a series of desired outcomes and potential policy approaches. Given the
complexity of non-residential packaging waste, it is anticipated that a combination of actions and
a phased approach will be required.

This discussion paper provides background on solid waste in British Columbia, including what

it is made of and where it is collected, focusing on the non-residential sector, also referred to as
the industrial, commercial, and institutional (ICI) sector. This paper discusses the challenges of
managing municipal solid waste in B.C. as well as identifying opportunities to prevent waste from
non-residential packaging. It is designed to promote discussion and aims to gain insight from
interested parties to help inform effective and efficient solutions.

The Ministry of Environment and Climate Change Strategy (the ministry) invites you to contribute
your knowledge and ideas to inform the development of policy approaches that will improve the
prevention and recycling of non-residential (ICI) packaging waste in communities across B.C.

We want to hear your thoughts on:

* Questions posed in the discussion sections;
+ Issues or concerns you think we should be aware of;
« Ideas or solutions for non-residential packaging you or your organization wishes to share;

*  Where efforts should be prioritized; and

« Anything you wish to share on the topic of how to improve the Province's approach to non-
residential packaging and paper products.



gov.bc.ca/reuse
gov.bc.ca/reuse
https://www2.gov.bc.ca/assets/gov/environment/waste-management/recycling/recycle/extended_producer_five_year_action_plan.pdf
https://www2.gov.bc.ca/assets/gov/environment/waste-management/recycling/recycle/extended_producer_five_year_action_plan.pdf

Why focus on non-
residential packaging?

In British Columbia we dispose of over 2.5 million tonnes
of solid waste from our homes and businesses in landfills
or through incineration each year. This is over 500 kg of
waste disposed per person. An estimated one-third of
this waste is packaging and packaging-like materials that
can be prevented through waste reduction and reuse
initiatives or diverted through recycling programs. While
over 99% of British Columbians have access to recycling
at home through curbside blue boxes, multi-family
building recycling programs or depot services, recycling
and waste prevention outside of the home at locations
such as offices, retail stores, restaurants, warehouses,
manufacturing facilities, institutions and schools

is not as consistent.

Under the CleanBC Plastics Action Plan, British Columbia
has taken actions to prevent plastic waste, including
reducing the use of hard-to-recycle plastics, and
expanding B.C.'s reuse services and recycling programs.
However, more actions are needed to prevent packaging
waste from polluting our environment, filling up our
landfills and contributing to litter and greenhouse gas
emissions. Action is needed to ensure that there are
options to reuse and recycle materials outside the home
in communities across the province.
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Key Definitions

Industrial, Commercial, and Institutional (ICI) Waste | waste generated by all non-
residential sources, and that is excluded from the residential waste stream, namely
institutional waste, which is generated by institutional facilities such as schools,
hospitals, government facilities, assisted living/long-term care homes, or universities;
commercial waste, which is generated by commercial operations such as shopping
centers, offices, businesses, and hotels; and (light) industrial waste, which is generated
by manufacturing and primary and secondary industries, and is managed off-site from
the manufacturing operation.

Non-residential packaging and paper products | Packaging and paper generated and/or
disposed by the ICI sector, including construction businesses.

Packaging and paper products (PPP): Packaging (Environmental Management Act (EMA)
definition) | a material, substance or object that is used to protect, contain, or transport a
product, or attached to a commodity or product or its container for the purpose of marketing
or communicating information about the product. Includes packaging-like products such as
food containers, wraps, bags, boxes, and items supplied to consumers for the purpose of
protecting, containing or transporting products.

Paper Products | paper that is not packaging but is printed with text or graphics as a
medium for communicating information. Does not include paper products that, due to
their anticipated use, could become unsanitary or unsafe to recycle, or bound reference,
literary or textbooks.

Municipal solid waste (MSW) (EMA definition) | Refuse that originates from residential,
commercial, institutional, demolition, land clearing and construction sites.

Disposal | the introduction of waste into the environment through any discharge. For clarity,
disposal includes both landfilling and incineration of waste.

Preventing Waste in British Columbia: N&AResidential Packaging and Paper Products | Discussion Paper



The challenge of waste in British Columbia

In B.C. over half of the municipal solid waste disposed is made up of highly recyclable or
compostable material including plastics, paper, metal, glass, and compostable organics
(Figure 1). Other types of waste such as building materials, wood, textiles, and other materials
comprise the remaining portions. Municipal solid waste comes from many sources including
homes, businesses, schools, shopping malls and work sites, and through construction and
demolition activities. These waste sources are often grouped into three main categories:
residential; non-residential, also referred to as industrial, commercial, and institutional (ICI);
and construction, renovation, and demolition.

Municipal solid waste, including
packaging and plastic, poses

a challenge in B.C. as it fills up
our landfills, contributes to litter
and pollution and is increasingly
more expensive to manage.
Waste management, including
disposal, has significant
economic costs that are paid

for by local governments,

First Nations, businesses, and
taxpayers to ensure waste is
managed appropriately. While
waste is comprised of many
types of materials, an estimated
one-third of B.C.'s waste is made
up of plastics, paper, and other
packaging-like materials, much
of which could be prevented
through reuse or recycling.

Metal
Glass
30p 3%

Compostable
organics

19%

Plastics

14%

Paper &

paperboard Wozd & wood
14% products
19%
Building
matet;ial Other
10% 10%

Figure 1. Waste by type - Over 50% of our waste disposed is from recyclable
or compostable materials: organics (e.g., food scraps), plastics, paper,
metal, and glass).




Waste prevention efforts in B.C. are
increasingly important as the largest landfills
in the province, which accept more than half
of B.C.'s waste each year, have an average
remaining lifespan of only fifteen years before
further expansion is necessary. The costs of
landfilling and treating waste may increase
significantly unless the amount of waste
created in the province is reduced. Landfills
also contribute to pollution and climate change
- emissions from B.C. landfills are estimated
to be 2 million tonnes of CO2e each year; the
same as adding 435,000 cars to our roads.
Limited landfill capacity, the increase in waste
and the resulting increase in economic and
environmental costs show the need for new
actions to reduce and prevent waste.

What is a Circular Economy?

Currently, there are a variety of requlations
and requirements in B.C. for residential and
non-residential waste. First Nations, local
governments and the provincial government all
have important roles to ensure municipal solid
waste is managed safely with waste prevention
and recycling programs prioritized. To reduce
waste in B.C., it is necessary to ensure that
communities throughout the province have
access to affordable waste prevention and
recycling options, stopping waste before it
starts and ensuring the value of the materials
and goods we produce, and use, are brought
back into the economy and kept out of the
landfill (see inset on Circular Economy).

A circular economy aims to eliminate waste, pollution, and carbon emissions by using materials for as long as
possible. Through circular design, products can easily be repaired, reused, or recycled. A circular economy shifts from
the linear “take, make, waste” system where natural resources are used to make items that are disposed of when no
longer needed. A circular economy approach designs out waste from the process, keeping products and materials in
use for as long as possible through strategies such as sharing, leasing, reusing, repairing, refurbishing, and recycling
existing materials and products back into manufacturing processes.

A circular economy offers environmental
benefits by reducing our reliance on a
constant flow of new raw materials and
reducing litter and the volume of material
going to landfill in both urban and remote
communities. Reducing our consumption
and generation of waste is crucial to
achieving these goals, ensuring materials
are not lost and are instead valued as a
material that is important to our economy.

Recycle
material

As an economic driver for business,
innovation, and materials management,
adopting circular thinking can enable
economic results while reducing the
impacts on our climate and environment.
Plastics and packaging are one example
of material being moved into a circular
economy in B.C., eliminating “waste”

and instead using plastics as a valuable
resource providing environmental, social,
and economic benefits.

Collect
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CleanBC Plastics Action Fund recipient
Vitatek Solutions is reducing non-residential
plastic packaging by providing refills for
commercial cleaning supplies.

oMMERYIAL nsmur

Where we are now

British Columbia is already taking

steps to prevent waste, including
plastics, through regulations, funding
programs, local government actions and
business-led initiatives.

As part of the CleanBC Plastics Action Plan,
the provincial Single-use and Plastic Waste
Prevention Regulation (SUPWPR) was recently
enacted to prevent plastic and packaging
waste. The SUPWPR provides a framework

to phase out certain hard-to-recycle single-
use and plastic packaging and items, such

as plastic cutlery and shopping bags, many
of which are from non-residential sources.
This regulation reduces the impacts of hard-
to-recycle plastics and single-use items, and
supports British Columbians to switch towards
reusable, recyclable and compostable items.

B.C.'s Regulatory Framework for
Waste Management

The Environmental Management Act
governs the management of waste in

British Columbia. The act provides the
authority for managing waste, while
protecting our health and the environment.
Specifically, the act enables the regulation
and management of packaging, product
containers, single-use products or any other
materials or substances from all sources
including the ICI sector.

Through Solid Waste Management
Planning regional districts are required
to develop solid waste management
plans (SWMPs) with strategies to manage
waste within their district including
waste prevention programs, recycling,
composting, and disposal following

the pollution prevention hierarchy.
SWMPs include waste diversion goals
and local targets.

The Single-use and Plastic Waste
Prevention Regulation (SUPWPR) bans
single-use plastic shopping bags and
takeout containers made from problematic
plastics and restricts other single-use items
to be available only by-request.

The Recycling Regulation is the basis
of the provincial Extended Producer
Responsibility (EPR) programs for a
wide range of products, including
packaging and containers.

The Spheres of Concurrent Jurisdiction
Regulation - Environment and Wildlife
Regulation under the Community

Charter provides provincial consistency for
municipalities to address the issue of waste,
including single-use and plastic items, in
their communities, enabling municipalities
to create waste reduction bylaws relevant to
their unique circumstances.
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Another regulatory tool under the Environmental
Management Act (EMA), the Recycling Regulation, Extended
Producer Responsibility (EPR) systems require producers,
such as manufacturers, distributors, and retailers to

take responsibility for the life cycle of the products they
sell, including collection, such as curbside collection

or collection depots; and recycling the packaging

and products collected.

B.C. has a wide range of packaging and products covered
by EPR programs, resulting in a robust and resilient
recycling economy. This includes EPR for plastics and
packaging collected from the residential sector in
curbside blue boxes, multi-family building recycling
programs or depot services. In B.C., we have a North
American leading EPR program for residential packaging
and paper products collected from our homes, where
over 95% of plastics collected for recycling through the
residential program are processed locally in the province.
Other EPR programs in B.C. already accept items from
non-residential sources, such as deposit-return beverage
containers, and moderate risk waste packaging such as
oil or paint containers.

In addition to regulatory requirements, the province
has created funding opportunities through the CleanBC
Plastics Action Fund and the Clean Coast Clean Waters
Initiative (inset). These funding programs support

Provincial Funding
Programs to Reduce Waste
and Pollution

Plastics | Through the CleanBC
Plastics Action Fund, B.C. has
supported over 30 projects led by
businesses and First Nations to
reduce plastic waste, implementing
reuse solutions as well as using
recycled plastics to produce new
products or materials.

Ocean Plastics | The Clean Coast
Clean Waters Initiative has removed
1,500 tonnes of material from B.C.'s
coastlines, ensuring that most of
the collected materials are recycled
or reused again.

Organics | B.C. is working to increase
diversion of organic material, by
supporting organics collection and
processing infrastructure in B.C.
communities. To date, 45 new organics
projects have been funded through
the Organics Infrastructure Program
(OIP) and Organics Infrastructure

and Collection Program (OICP)

across the province.

projects that prevent plastics and waste from polluting our environment or entering our landfills.
To further reduce materials going to landfill, B.C. is also funding composting facilities and programs
to increase the diversion of organic material and support its use as compost.

With funding from the CleanBC Plastics
Action Fund the Eco Refillery was able
prevent plastic waste by.increasing refill
stations for cleaning supplies.


https://www.alacritycanada.com/plasticsactionfund/
https://www.alacritycanada.com/plasticsactionfund/
https://bccleancoast.ca/
https://bccleancoast.ca/

At the local level, regional districts develop
solid waste management plans (SWMP) that
are submitted to the ministry for approval,
with strategies for preventing and managing
municipal solid waste, including recyclable
materials, within their region. Within the
solid waste management plans, regional
districts set targets to decrease the amount
of solid waste disposed and identify programs
that will be implemented to reduce and
manage waste within their jurisdictions,
including local collection facilities, landfill or
disposal bans, data collection requirements,
bylaws, and regulations to increase reuse
and waste prevention.

Some municipal governments have also
used local bylaws to prevent waste, enabled
by the Spheres of Concurrent Jurisdiction -
Environment and Wildlife Regulation under

the Community Charter. These local bylaws
have included actions such as bans on the
sale of certain hard-to-recycle materials
or products, for example plastic bags and
foam take-out containers.

There are also examples of B.C. businesses
and institutions taking steps to prevent plastic
and packaging waste. This includes actions of
businesses to meet environmental, social and
governance (ESG) goals to prevent waste and
reduce the environmental and social impacts
on communities. Actions include material
sorting to keep recyclables from entering
landfills, promoting plastic and packaging
recycling by setting reduction targets,
reporting on plastic and waste generation,

or preventing packaging by switching to
reusable food service ware.
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The opportunity to prevent non-residential
packaging waste

In B.C., a third of our waste being disposed is comprised of recyclable materials such as plastic,
paper, and other packaging-like materials with up to half of packaging and paper in the non-
residential sector being sent to landfills. Non-residential packaging, including plastics and
paper, provides an opportunity to increase reuse and recycling as many of the products and
materials are similar or identical to residential packaging.

As a result of B.C.'s residential EPR program for packaging and paper products (PPP), which
came into effect in 2014, B.C. has an established network of recyclers and processors
enabling the majority of collected packaging to be processed within the Pacific Northwest.
This robust system provides a significant opportunity to build upon existing reuse and
recycling infrastructure to create consistency and prevent both residential and non-residential
packaging, plastics, and paper from entering our landfills.

. Reduce reduce by as much as possible
Th e POI I Ut ion the amount or toxicity of material that enters the
. . 5 solid waste stream and also the impact on the
P reve nt on H lerarc hy environment of producing it in the first place.

useful planning tool for moving towards zero products are reused as many times as
. 9 possible before entering the solid

waste. Once all achievable opportunities waste stream.

at a higher level have been taken, only

then should the next level be looked at. For ®  Recycle recycie as much

example, opportunities for recycling should &P material as possible.

be explored only after all opportunities

for reduction and reuse of materials
have been exhausted. Q Recovery recover

The 5 R pollution prevention hierarchy is a @ REUSE Ensure that materials or

material and/or energy from
the solid waste stream through
the use of technology.

The pollution prevention hierarchy supports
a circular economy approach which can

create jobs, promote innovation, and help to a% Residuals
protect people and the environment. Management

Provide safe and effective residual
management, once the solid waste
stream has been reduced.
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As businesses and governments work to reduce waste and plastic pollution, there is increasing
demand for recycled content to be used in new products, including recycled plastics, metal,
glass, paper, and cardboard. With increased government and corporate recognition of
recycled materials, and commitments to increase recycled content, the non-residential sector
provides an opportunity to improve the prevention and recycling of plastics, paper, and

other packaging materials.

Reducing, reusing, and recycling waste, following the pollution prevention hierarchy (inset on
previous page), can provide many benefits to British Columbia’s economy and communities.
Reuse and recycling systems can reduce pollution, including greenhouse gas emissions, as
well as create jobs, up to five times more than sending materials to landfills. In addition,

a provincial waste management approach can provide transparency and accountability by
establishing targets and reporting requirements. This in turn can increase British Columbians’
confidence in waste management systems that keep materials out of the landfill and
environment and within B.C.'s circular economy.

A closer look at non-residential packaging

The non-residential (ICI) sector is comprised of diverse sources of waste, including
light industrial sources such as agriculture, manufacturing and jobsites, businesses
such as retail stores, tourism, and restaurants, as well institutions including hospitals,
schools, and universities (Figure 2).

—
= e —E &
=] 0000 ‘.}? T . @-{ 0= ﬁ
= 12900 [ Ly £ #EN
B IEMMEENTE e.g. retail businesses,
households, and processing, ;gétaurants offices, ' e.g. stadiums, airports, e.g. schools, hospitals,
multi-family buildings agriculture, hoteI's g transit government buildings
job-sites
(Light) Industrial Commercial Institutional
| I
Residential Sector Non-Residential Sector

Figure 2. Residential and Non-residential (ICI) sources at a glance

The recent Canada Plastics Pact B.C. ICI Packaging and Paper Products Baseline Report looked
at both business waste audits and landfill reporting to present an overview of the types and
quantities of packaging, and identified significant data gaps in waste reporting for non-res-
idential packaging. Non-residential packaging is more diverse than residential packaging

and consists of both business-to-consumer packaging and business-to-business packaging.
Some of these items are similar or identical to those found in the residential packaging waste
stream, while other items or materials are specific to business-to-business applications or may
be unique to one source, such as agriculture, construction, or medical facilities.
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Table 1: Description of non-residential sources of packaging and
packaging-like products

Material

Examples

Business-to-consumer packaging

Sources of waste

Rigid plastic,
flexible plastic

Rigid plastic containers
Flexible plastic packaging and overwrap

Paper, * Boxboard packaging
boxboard, old * Cardboard boxes and flats
corrugated * Food containers
cardboard * Paper bags
(0CC) * Flyers; brochures; booklets, catalogues; newspapers;
magazines; copy paper
Glass * Glassjars
Metal * Tins
* Foll

Components of multi-material packaging, pouches
etc.

Event stadiums and
spaces (includes arts and
entertainment venues)
Retail, transportation,
and grocery
Accommodations (hotels
and motels)

Alternate
accommodations (work
camps, university dorms,
long-term care homes)
Schools

Offices and workplaces

Business-to-business packaging

Rigid plastic,
flexible plastic

Large format food packaging (e.g. jars, drums)
Agricultural packaging (e.g. silage wraps, twine)
Medical packaging waste (e.g. drug packaging,
sharps)

Packaging from new construction materials

Food service (restaurants,
quick service, university
and hospital cafeterias,
events)

Retail and grocery

* Flexible plastic wrap and bags « Warehouses
Paper, + Large format packaging for light industrial /':Aar?:ljflat;trlérlng
boxboard, old |- Packaging from new construction materials, shipping | , H?)s itals
corrugated boxes L P
* Long-term care homes
cardboard * Flats (e.g. produce boxes) . Liaht industrial
(0CQ) * Flyers; brochures; booklets, catalogues; newspapers; 9
magazines; copy paper
Glass + Large format food packaging (e.qg. jars)
Metal + Large format food packaging (e.g. cans)
*  Drums
*  Foil
+ Components of multi-material packaging
Wood * New construction materials (e.g. wood pallets, crates) |+ Retail
* Bulk orders (e.g. wood pallets, crates) « Construction and light
industrial
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What we have
learned so far

The ministry has heard through the Union of BC
Municipalities (UBCM) resolutions, meetings with

First Nations and Indigenous organizations, previous
engagements on the plastics action plan and EPR
programs, and correspondence from business, recycling,
and waste management associations that there are many
opportunities available to improve the management of
non-residential packaging waste. As outlined in Table

2, these organizations have shared ideas and identified
concerns where non-residential waste management
systems can be improved, or where the current system
is causing challenges and is inconsistent. In some
geographic locations or for some types of packaging,
waste management has been reported as ineffective,
costly to users and causing risks to the environment.

Some local governments, First Nations and small
businesses have indicated there is a desire for B.C.'s
residential packaging EPR program to be expanded to
include collection from non-residential sources, such
as small businesses or schools. There have also been
examples of non-residential recycling being effectively
managed within existing markets, which should

be supported to continue, including businesses or
organizations utilizing reuse options, such as crates or
pallets, or recycling materials such as cardboard.

The table on the following page outlines a summary of
what we have learned from key interested parties.
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Table 2: What we have learned from key interested partners on
non-residential packaging waste

Local governments

* Union of BC Municipalities (UBCM) motions from local governments have requested action on non-
residential packaging, based on the cost of managing waste and operating landfills.

* Local governments have requested expansion of existing EPR programs to cover packaging and paper
products from non-residential sources.

* Local governments have submitted bylaws to the ministry for approval enabling actions such as requiring
source separation of waste at businesses, banning specific single-use items, or requiring the use of
reusables for on-site dining to prevent waste from packaging outside the home.

+ Indigenous organizations have identified challenges managing waste in First Nations, including preventing
and recycling non-residential packaging waste separately from the residential packaging waste.

« Some First Nations have challenges with non-residential packaging waste due to factors including
community size or remoteness.

B.C. businesses

* Businesses are required to organize and pay for the waste management services that they need. Some
businesses have limited options for managing their packaging waste.

* Larger companies and those located in urban areas may be able to manage their waste cost-effectively
due to economies of scale and established waste management networks and infrastructure, but it
is often more difficult and expensive for small businesses, or those in rural and remote locations to
access recycling services.

* Insome geographic areas of the province, collection and recycling are cost prohibitive, resulting in
recyclable materials being stockpiled or sent to landfills.

+ Some small businesses would like to opt in to the service provided through the residential EPR packaging
program, as they otherwise lack affordable options to recycle their packaging waste.

ICI rural and remote working group

« In 2023, the ministry convened a working group, focused on North-Central B.C., to identify interim
(non-regulatory) options to improve diversion of non-residential packaging. The working group was
comprised of representatives from local governments, First Nations, businesses, and waste haulers. The
interim options report, Recycling of ICI Packaging and Paper Products in B.C.'s Rural and Remote
Communities, was created to summarize the working group’s findings.

* Rural and remote areas of British Columbia are uniquely challenged with effective management and
diversion of non-residential packaging waste due to distance from major centers/markets and associated
increased costs, a lack of accessible infrastructure, a lack of facilities, services and subject matter experts
and a lack of readily available, affordable options.

* Regional districts in rural and remote areas of the province continue to see increasing volumes of non-
residential packaging waste at landfills, increasing their operational demands and overall costs.
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Proposed outcomes

This discussion paper, and future work on policy
approaches, are guided by the principles of:

+ Aclean environment and climate resilient
communities, free of waste and pollution;

« Acircular economy, supporting, B.C. businesses and
jobs, where products and materials for as long as
possible and materials can easily be repaired, reused,
or recycled, and,

« Atrue, lasting, and meaningful reconciliation with
Indigenous Peoples.

Building on the guiding principles, the proposed desired
outcomes, are intended to support policy approaches that
consider the entire lifecycle of non-residential packaging.
The full lifecycle of packaging includes many users that
are impacted by the packaging choices. This includes

the companies that are involved from manufacturing
packaging, the businesses that use packaging, the people
who purchase goods and services in packaging, as well as
the communities who help manage packaging, and the
reuse, recycling and waste industry that provide services
from washing to recycling or disposal.

Fresh Prep—a meal-prep delivery
service—received funding from the
CleanBC Action Fund and was able
to increase the use of their reusable
Fresh Prep Zero Waste Kit.
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The proposed desired outcomes from improved management of non-
residential packaging, including plastics and paper products are as follows:

W

Prevention-first approach: Actions are prioritized using the pollution prevention
hierarchy (see inset on page 11), resulting in a focus on waste reduction and materials
reuse over recycling, and recycling over energy recovery or disposal. Materials are
kept out of landfills and the environment and are used at their highest value to
support a circular economy.

Consistency and confidence: Prevention of packaging waste, including plastic and
paper, is supported and incentivized through reuse and recycling whether at school, at
work, or outside the home to build consistency between all programs across the
province. Consistency in reuse and recycling options generates confidence that
programs will be available, and materials are being reused and recycled at their
highest value regardless of where they are generated.

Accountability and transparency: Businesses and institutions are accountable for
their waste generation, management, and reduction efforts. Ambitious waste
prevention targets and reliable, transparent systems of collecting data show progress
in waste prevention for non-residential packaging, and assurance that materials
collected are being recycled as intended.

Access: Businesses and organizations in all sectors (industrial, commercial,
institutional, public) and communities have access to cost-effective choices to manage
non-residential packaging and paper products, including recycling. Access to waste
prevention and recycling options in First Nations communities are prioritized.

Economic benefits for a strong circular economy: Government leadership supports
cost-effective, sustainable business practices, that leverage market conditions and
create green jobs for British Columbians through prevention of packaging waste,
including plastic and paper. Waste management spending and procurement promote
a healthy environment and circular economy.

Maximize material recovery: Source separation, material collection, processing and
recycling are improved to produce higher quality materials that are used in
manufacturing new products with recycled content.

Discussion Questions

1. Are there any desired outcomes missing from this list?

. What outcomes are most relevant to your business, organization, or community?

2
3. How would you prioritize these outcomes?
4

. Are there indicators or measures of success you would suggest are used to determine
if an outcome is achieved or is achievabl%’8



Opportunities

Managing non-residential packaging, including plastics and paper, is a complex issue with
many possible opportunities to prevent waste from entering the environment and filling

up landfills. Because of the range of sectors and waste streams, no one approach will solve
the waste management challenges for all non-residential packaging. B.C. will require a
combination of options to move materials into the circular economy and keep packaging and
plastic waste from polluting our environment and entering our landfills. Several opportunities
have been summarized in this section, and through this engagement, we are looking for
feedback on the opportunities presented, as well and details about any other actions that
should be considered as solutions for non-residential packaging.

Provincial target setting

Targets are an important way to provide focus, to motivate action and measure success
toward shared values and goals. For solid waste disposal, B.C. has had a long-term target

to lower the municipal solid waste disposal rate to 350 kg per person per year. Decreasing

the amount of non-residential packaging disposed is one part of the actions necessary to
achieve progress towards this target. Many regional districts have set locally relevant targets,
including regional municipal solid waste disposal rates much lower than 350 kg per person,
and the ministry is looking at setting provincial targets for non-residential packaging aimed at
promoting continuous improvement.

In the Recycling Regulation, it is expected that items regulated through stewardship programs
will achieve, or are capable of achieving within a reasonable time, a 75% recovery rate or
another recovery rate established by the director. The general trend for targets should
demonstrate continuous improvement, and every stewardship plan has a target for the
materials the stewardship agency is responsible for.




At the national level, several targets have been set in the last five years for
addressing packaging and plastic waste. These include:

Environment and Climate Change Canada (ECCC) Ocean Plastics Charter

Working with industry towards 100% reusable, recyclable, or, where viable alternatives do
not exist, recoverable, plastics by 2030;

Taking into account the full environmental impacts of alternatives, significantly reducing the
unnecessary use of single-use plastics; and

Working with industry and other levels of government, to reuse and/or recycle at least 55%
of plastic packaging by 2030 and recover 100% of all plastics by 2040.

Canada Plastics Pact 2025 Targets

Define a list of plastic packaging that is to be designated as problematic or unnecessary
and take measures to eliminate them;

100% of plastic packaging designed to be reusable, recyclable, or compostable;
50% of plastic packaging is effectively recycled or composted; and

30% recycled content across all plastic packaging.

Provincial targets for packaging waste for the non-residential sectors will be an important part
of any policy approaches identified. Provincial targets for waste prevention, reuse, collection,
and recycling can provide a consistent, unified goal for all businesses, organizations, and
levels of government across B.C. Establishing targets can provide direction for businesses and
communities, as well as a framework for collecting data and measuring success.

Discussion Questions

5.

Should non-residential packaging targets be the same, or better than existing
residential packaging targets? Why or why not?

. What types of targets would be most useful? Reduction targets; reuse targets;

recycling targets; diversion targets?

. Should there be regional or business specific targets in addition to provincial targets?

Why or why not?

How can we measure success or progress against established targets?
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Supporting regional planning and local actions

A provincial approach to preventing non-
residential packaging waste is important
for providing consistency, and there are
also opportunities and the need for local
governments to continue to take actions
to address their local waste challenges.
Provincial guidance and regulations can
support these actions, enabling local
governments to prevent waste while
requiring a level of uniformity with other
jurisdictions within the province. For

example, through the Spheres of Concurrent

Jurisdiction - Environment and Wildlife
Regulation under the Community Charter,
municipalities have introduced bylaws that
either ban or limit certain single-use items.
Municipalities have expressed the desire to
implement regionally specific actions such
as requiring reusables for on-site dining,
prohibiting the use of certain single-use or

plans can identify opportunities and needs
for local waste management actions,
including the prevention of non-residential
packaging waste, the implementation of
landfill disposal bans, setting requirements
for source separation, or other programs
or bylaws that can have an impact on non-
residential waste management programs
such as facility or hauler licensing.

Indigenous organizations and First Nations
have provided information regarding the
prevention of non-residential packaging
waste that may be specific to Indigenous
people and First Nations. First Nations
often have unique challenges and
opportunities regarding non-residential
packaging waste and may benefit from
actions specific to a community. The
Province will continue to engage with First
Nations to support initiatives to prevent

plastic items, or limiting the use of single-use
water bottles. These types of actions may

be able to be enacted at a local government
level, and sometimes require approval by the
ministry depending on the requirements and
circumstances specific to the bylaw.

non-residential packaging waste.

The Province anticipates continuing to
support First Nations, municipalities,
and regional districts to reduce
packaging and plastic waste, while
working to achieve desired provincial
outcomes for the prevention of
non-residential packaging waste.

Solid waste management planning by
regional districts will also continue to play
an important role in local government waste
management. Solid waste management

Discussion Questions
9. What actions are best suited at the local, regional, or provincial level of government?

10. What factors should be taken into consideration if the Province enables or promotes
local actions?
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Exploring provincial policies

To address the complexity of the non-residential (ICI) sector and the Province’s commitment

to a circular economy, a range of policy actions will be necessary to manage non-residential
packaging waste, including plastics and paper. In the table below, several provincial policy
approaches have been summarized to address many aspects of non-residential packaging,
such as business-to-business packaging, or packaging from a specific sector and to further
prioritize a prevention-first approach, focusing on reuse. Each opportunity includes a link to
another jurisdiction where similar polices are in place to provide more information about what
that policy option could include.

Table 3: Policy approaches to address non-residential packaging

Example
Materials and
Sources

Desired
Outcomes

Examples from
Other Jurisdictions

Description

Policy option: List of designated recycled materials and supporting actions

Materials Oregon - Plastic Pollution and

A comprehensive list of packaging

materials and types that are readily *  Recyclables Recycling Modernization Act
recyclable to support other actions, implementation
such as consistency between recycling Sourc”es

« A

programs, requirements for waste
sorting and material acceptance,
inclusion in expanded EPR programs,
waste targets, or disposal bans.

Be
to @y I

Policy option: Disposal bans for packaging materials

OB

establishing a target date, and
identifying supporting actions
for implementation.

*  Other Recyclables

Sources
« Al

The province would regulate to Materials Metro Vancouver - Disposal
% prohibit designated materials from * 0CC(old corrugated ban program
. .| disposal across B.C. This option cardboard)
~ requires a system for reporting * Organics, e.g. food
Y | on compliance. This option would scraps
L) include setting a list of materials, *  Plastic

Desired '@ Prevention-first approach Consistency & confidence Accountability & transparency
outcomes &
ﬂ_ E__ Economic benefits for a % .. .
= VAccess @ strong circular economy Cﬁ Maximize material recovery
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https://www.oregon.gov/deq/recycling/pages/modernizing-oregons-recycling-system.aspx
https://www.oregon.gov/deq/recycling/pages/modernizing-oregons-recycling-system.aspx
https://www.oregon.gov/deq/recycling/pages/modernizing-oregons-recycling-system.aspx
https://metrovancouver.org/services/solid-waste/disposal-ban-program
https://metrovancouver.org/services/solid-waste/disposal-ban-program

Policy option: Reuse requirements for specific sectors

Requirements for reuse in specific Materials Banff - Reuse for dine-in;
or designated sectors (i.e., closed * Single-use items California jurisdictions - Reuse
loop systems - institutions, events). *  Recyclables at events (Sausalito, San
>  Would include systems for data Francisco, Los Angeles)
ey | collection and monitoring. Sources
®) * Events

* Institutions (food
service providers)

*  Ferries/Airports

*  Hospitals

*  Work Camps

Policy option: Standardized waste prevention and management actions for businesses
and institutions.

Requirement for businesses and Materials Ontario - O.Reg 102/94: Waste
=|[T" | institutions to submit waste prevention |« Recyclables Audits and Waste Reduction
. - | plans, conduct audits or adopt specific | +  Organics, e.g. food Work Plans
&> | waste prevention actions. It could scraps
_*;‘ also involve the Province providing
=9 guidance for waste prevention plans | Sources
and waste audits to businesses and © Al

institutions to improve consistency
and reduce burden for waste planning.

Policy option: Provincial data standardization and sharing

Under solid waste management Materials California - Solid Waste
planning, develop standardized *  Recyclables Characterization
categories for waste audits, for local *  Organics, e.g., food
governments and/or businesses. scraps

Require sharing of metrics on waste
audits or collection volumes between | Sources
haulers, local governments and/or © Al

other businesses that are involved in | *  Local Governments
the collection and management of
waste and recycling.

Desired @ Prevention-first approach Consistency & confidence Accountability & transparency
outcomes ©

Economic benefits for a 6;}, . .
J%: E—- Access ﬁ . Q Maximize material recovery
SN strong circular economy &S

Discussion Questions

11.What is already working to prevent packaging waste - for businesses, institutions,
haulers, local governments?

12.Are there other actions that should be considered? What are they?
13.What are the benefits or limitations of these waste prevention options?
14.How ready are organizations, businesses, governments to implement?

15.How should implementation be prioritized?


https://banff.ca/1273/Single-Use-Items-Reduction-Strategy
https://www.baycitiesrefuse.com/sausalito-sustainability/
https://clkrep.lacity.org/onlinedocs/2021/21-0064_ord_187718_1-23-23.pdf
https://www.ontario.ca/laws/regulation/940102
https://www.ontario.ca/laws/regulation/940102
https://www.ontario.ca/laws/regulation/940102
https://www2.calrecycle.ca.gov/WasteCharacterization/
https://www2.calrecycle.ca.gov/WasteCharacterization/

Extended Producer
Responsibility programs

Producer funded EPR programs in British Columbia
have shifted the cost of waste management from
local governments and communities to producers and
increased the collection and recycling of materials
and transparently reporting on provincial outcomes.
In 2022, B.C. had 19 EPR programs, including EPR
programs that already accept packaging from non-
residential (ICI) sources, such as deposit-refund
beverage containers and some automotive product
containers. Through work under the 2021-2026
Extended Producer Responsibility 5-year Action Plan,
EPR continues to expand, including the inclusion of
additional non-residential packaging such aerosol
containers and other automative product containers.

Some local governments, small businesses and First
Nations have identified a desire to expand B.C.'s EPR
program to cover non-residential packaging and
paper products. Recognizing that the non-residential
sector is diverse, EPR approaches may be best suited
for some aspects of non-residential packaging but
are unlikely to be able to be applied across the entire
sector. The table on the following page provides
some examples of EPR opportunities that have been
implemented in other jurisdictions and may be
relevant for expansion in B.C.

Extended Producer
Responsibility in
British Columbia

The Recycling Regulation requires
producers (manufacturers,
distributors, and retailers) of
designated products to take
responsibility for the lifecycle of their
products, including collection and
recycling. This approach, Extended
Producer Responsibility (EPR),
shifts the end-of-life responsibility
from local governments, First
Nations and taxpayers to
producers and consumers.

Under this system, producers have
the flexibility to use market-driven
solutions, make cost-effective
business decisions, and find
innovative ways to operate their EPR
programs to meet their requlatory
requirements. These costs can be
covered directly by producers or
passed along to consumers through
product pricing or by applying an
additional charge on the purchase
receipt, such as an “eco-fee”.

B.C.'s EPR approach requires all
producers to track their material
and how it is processed. This data
must be audited and reported
annually, providing assurance
that the program is meeting
environmental commitments.

The EPR agency in charge of
residential packaging and paper
products in B.C. is RecycleBC. Many
other EPR agencies operate in B.C.
managing items from used oil to
electronics to beverage containers.

3 Preventing Waste in British Columbia: NfResidential Packaging and Paper Products | Discussion Paper



Table 4: EPR approaches to address non-residential packaging

Desired
Outcomes

Description

Example Materials

and Sources

Examples from Other
Jurisdictions

Policy option: Expansion of EPR to include packaging and paper products
from more sources

EPR expanded to cover
collection from businesses or
institutions with similar waste
streams, e.g.:

Schools, offices and other
workplaces, events, and out-
of-home collection;
Long-term care homes,
university dorms, work camps;
Potential to opt-in for

small businesses or
geographic locations or
specific material types.

Materials

*  Grocery and consumer
goods packaging

* 0OCC(old corrugated

cardboard)
Sources
* Schools

* Long-term care
homesAccommodations
Public parks, campsites
Small businesses
Industry

First Nations

Quebec - Modernized Quebec
Selective Collection Systems
Oregon - Plastic Pollution and
Recycling Modernization Act

implementation

Policy option: E

PR stewardship for a specific sector

2y

An organization or
stewardship agency
collects and manages
reduction and recycling of
packaging materials from a
specific sector.

Materials
*  Specialty packaging
materials

Sources
*  Agriculture

Manitoba, Saskatchewan, and
Quebec - Clean Farms requlated

programs

Desired
outcomes

'@ Prevention-first approach

=§= — Access

Discussion Questions:

Consistency & confidence

Economic benefits for a
strong circular economy

A’l‘é Accountability & transparency
O

é -y Maximize material recovery

16.What are the benefits or limitations of expanded EPR options?

17.How ready are organizations, businesses, and governments to implement an
expanded form of EPR?

18.Are there sectors or materials that should prioritized to be included or excluded?

19. How should implementation of EPR actions be prioritized (e.g. by sector, by material,
by geographic location)?
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https://www.environnement.gouv.qc.ca/matieres/consigne-collecte/collecte-selective-modernisee-en.htm#rollouthttp://
https://www.environnement.gouv.qc.ca/matieres/consigne-collecte/collecte-selective-modernisee-en.htm#rollouthttp://
https://www.oregon.gov/deq/recycling/pages/modernizing-oregons-recycling-system.aspx
https://www.oregon.gov/deq/recycling/pages/modernizing-oregons-recycling-system.aspx
https://www.oregon.gov/deq/recycling/pages/modernizing-oregons-recycling-system.aspx
https://cleanfarms.ca/programs-at-a-glance/
https://cleanfarms.ca/programs-at-a-glance/

Your feedback

Preventing non-residential packaging waste, including
plastic and paper, is a complex policy issue and requires a
variety of perspectives from interested parties to develop
a comprehensive approach that will work for B.C.

Recognizing the complexity of this policy challenge, the
ministry is engaging Indigenous organizations and First
Nations, businesses, local governments, organizations,
sustainability and waste managers, waste haulers, the
public and other interested parties to provide feedback in
a variety of ways:

* Asurvey for public feedback is available
through EngageBC (engage.gov.bc.ca/
preventingwasteoutsidethehome).

« Written responses to the Discussion Paper
questions relevant to you can be emailed as an
attachment to circularcommunities@gov.bc.ca. We
are looking for input from waste generators, waste
haulers, producers and all other parties who are
knowledgeable in this topic.

* Roundtables and webinars will be available for
Indigenous organizations and First Nations to gain
better understanding of the needs and concerns
specific to First Nations.

+ Info sessions and workshops will be offered to those
interested in the topic to gather information on the
policy approaches outlined and the identification of
other potential policy opportunities.
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